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SUMMARY

In Honduras, we crossed the halfway
point of finishing the job to reach
650,000 people with access to clean
water in 49 municipalities by 2028.
Thanks to your generous support, we
have reached 332,695 people, or 51%
of our total goal, to date.

This progress reflects true partnership
with churches and faith leaders,
community water committees,
schools, and local governments
working alongside World Vision

and donors like you to make lasting
change possible. Following are
highlights from fiscal year 2025:

Clean water access

«  We reached 109,226 people
with clean water via 74 new or
rehabilitated systems, including
15 health centers and 142 schools
serving 13,238 children.

« Atanational event, local leaders
and water committees from
16 municipalities were honored
for helping their communities
reach 90% clean water coverage,
meaning the majority of residents
can access water within 30
minutes of their homes.

Sanitation and hygiene

« Inhouseholds, 14,022 people
benefited from 2,454 new
sanitation facilities. In addition,
8,852 children in 63 schools and
patients in 16 health centers
now have access to inclusive
sanitation and hygiene facilities,
including menstrual hygiene
management rooms.

«  Hygiene facilities were installed
in 9,349 households, benefiting
more than 55,000 people, while
6,671 families participated
in programs that promote

handwashing and healthy habits.

«  Through our partnership with
Sesame Workshop's WASH UP!
and Girl Talk programs, 8,592
students learned good hygiene
practices, and 1,700 girls were
equipped with menstrual
hygiene education.

« In communities, 196 people (like
Sandra, pictured) participated in
workshops, learning how to
make hygiene products like soap
and disinfectants to improve
hygiene practices while also
increasing income.

PROGRESS ON CORE ACTIVITIES

Sandra spent years working

in tobacco fields, struggling to
provide for her family as her
health declined. Then, through
a World Vision workshop,

she learned to make hygiene
products including soap,
shampoo, and deodorant.

What began as a strategy to
save money became a business
venture, which has tripled her
income. “World Vision has been
a great blessing in my life and in
my family’s life,” Sandra said.

PEOPLE REACHED PERCENT OF
OUTCOME
IN FY25% ANNUAL TARGET
Access to Clean Water 109,226 74%
Access to Household Sanitation 14,022 117%
Access to Handwashing Facilities** 55,555 591%

*FY25 is October 2024 through September 2025

**Conservative program targets as well as expanded community reach and increased faith leader engagement helped us far exceed our goal in FY25.



CHALLENGES AND KEY LEARNINGS

Some water projects stalled due to delays in technical studies, such as
topographic surveys and engineering designs. These studies are essential for
determining water sources, system capacity, and safe distribution routes; without
them, construction can't begin. At the same time, planning was slowed by
limited and outdated data from local municipalities, making it hard to prioritize
investments. To address this, we hired specialized consultants to produce high-
quality studies and developed 32 municipal water and sanitation plans, creating
clear roadmaps for expanding water, sanitation, and hygiene services.

Looking ahead, we're mitigating risks that could disrupt progress. Elections may
cause delays in local coordination, so we're maintaining close communication
with community leaders. Supply chain interruptions are being addressed through
early procurement of materials. Seasonal flooding and landslides are mapped
through vulnerability analyses, and because coffee harvest season draws families
away from home, we're using flexible scheduling to keep communities engaged.

LIFE-OF-PROGRAM UPDATE

100% - [ Goal
— 650,000 people gain access to clean drinking water
~ || fromFY22through FY28.
s0% I Actual
0 332,695 people gained access to clean drinking
— water since October 2021, achieving 51% of our target.

PLANS FOR THE NEXT SIX MONTHS

«  We plan to sign agreements with new private sector and nongovernmental
organizations who will partner with us to build infrastructure and provide
technical support.

« We will continue preparing for the launch of a women'’s leadership school.
This new program aims to increase women'’s participation in decision-making,
planning, and supervision for water, sanitation, and hygiene projects.

THANKYOU

Your faithful support is equipping families with access to clean water, safe
sanitation, and hygiene programs, leading to healthier communities where
children can grow strong and thrive. Thank you for offering a tangible
expression of God’s love to communities in Honduras.

Children, community members,

and the mayor of La Laguna
San Jose (located in the Florida
Area Program) celebrate the
inauguration of their new

water system.

Access to clean water is
transformative for communities
like La Laguna San Jose,
impacting nearly every aspect
of life. With cleaner, healthier
homes, schools, and health
clinics, there are fewer illnesses
and school absences. And when
women and children no longer
have to spend hours collecting
water, they're free to pursue
education and economic
opportunities.
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their full potential by tackling the causes of poverty and injustice. Motivated by our faith in Jesus Christ, we serve alongside the poor and oppressed
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FINISH THE JOB HONDURAS

This map shows World Vision program sites in Honduras for FY22-FY28 and their water point coverage rates.
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1 Copan Ruinas, Honduras
2 Santa Rita, Honduras

3 San Jeronimo, Honduras
4 San Antonio, Honduras

5  Florida, Honduras

6 Nueva Frontera, Honduras
7 San Manuel, Honduras

8  El Progreso, Honduras

9 Yoro, Honduras

10 La Ceiba, Honduras

11 Jutiapa, Honduras

12 La Labor, Honduras

13 San Francisco del Valle, Honduras
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14 San Marcos, Honduras

15 Mercedes, Honduras

16 Cololaca, Honduras

17 Guarita, Honduras

18 San Juan Guarita, Honduras
19 Gracias, Honduras

20 Belen, Honduras

21 San Juan, Honduras

22 Jesus de Otoro, Honduras
23 San Isidro, Honduras

24 Intibuca, Honduras

25 Yamaranguila, Honduras
26 Dolores, Honduras
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Santa
Barbara

27 Camasca, Honduras
28 Colomoncagua, Honduras
29 Santa Elena, Honduras
30 Yarula, Honduras

31 Marcala, Honduras

32 Cabanas, Honduras

33 Santa Ana, Honduras

34 Opatoro, Honduras
Chinacla, Honduras

36 San Jose, Honduras

37 Ojojona, Honduras

38 Santa Ana, Honduras

39 Moroceli, Honduras
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Atlantida

Francisco
Morazan

40 Teupasenti, Honduras

41 Patuca, Honduras

42 Trojes, Honduras

43 Danli, Honduras

44 El Paraiso, Honduras

45 San Matias, Honduras

46 Jacaleapa, Honduras

47 Yuscaran, Honduras

48 Alauca, Honduras

49 Concepcion de Maria, Honduras
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CLEAN WATER COVERAGE
Medium H Hi

World Vision is striving to reach everyone, everywhere we work in Honduras
with clean water. Achieving "high" clean water coverage within an area
program signifies that we have reached our goal, with at least 90% of
targeted rural communities having access to clean water. World Vision in
Honduras continues to open new area programs and therefore is working in
areas not reflected on the map.




World Vision uses indicator tracking tables (ITTs) to monitor the success and progress of our programs. Below is the ITT
for the Honduras WASH Program for FY25.

FY25 FY25 Achieved vs
OUTCOMES AND OUTPUTS Annual Annual '
. Target
Achieved Target
Water Supply and Security
People reached with safer, more accessible drinking water 109,226 147,869 74%
Children reached with safer, more accessible drinking water in schools 13,238 20,292 65%
Taps installed from successful water supply systems in communities, schools, 18,699 29,959 62%
and health centers
Nonfunctioning water points rehabilitated in communities, schools, and health 14,529 0 N/A
centers
Schools gaining access to safer drinking water on site 142 356 40%
Healthcare facilities gaining access to a basic drinking water service 15 29 52%
Sanitation and Hygiene
People gaining access to household sanitation 14,022 13,262 106%
People gaining access to handwashing facilities 55,555 9,402 591%
Children gaining access to sanitation facilities in schools 8,852 4,200 211%
Children gaining access to handwashing facilities in schools 8,852 4,200 211%
Sc.hools g§|n|ng a.ccess to sex-separated, basic sanitation services (that comply 63 73 36%
with required ratios)
Schools gaini toi d sanitation for child th with limited
c o'o.sgamlng access to improved sanitation for children/youth with limite 63 73 86%
mobility
Schools gaining access 'to improved sanitation for girls, with facilities to 62 73 85%
manage menstrual hygiene
Schools gaining access to basic handwashing facilities 63 73 86%
Healthcare facilities gaining access to a basic sanitation service 16 24 67%
Healthcare facilities gaining access to basic handwashing facilities 16 24 67%
Governance and Finance
WASH ittees fi d and trained with a fi i tem in place fi
. committees orrTwe and trained with a financing system in place for 190 185 103%
maintenance and repair
Local businesses active in repair of WASH facilities and provision of WASH 19 185 106%
products
Faith leaders trained to promote safe WASH practices 390 370 105%
Schools trained in planning and budgeting for WASH services 114 97 118%




Program spending October 2024 through September 2025

*All leveraged resources are presented as net figures (no overhead)

WORLD VISION U.S. BASE FUNDING Ex':):iies F:::ii . Pr°i’:;::e":ate Pr°9F"::'d'it:;’Date
OUTCOMES AND OUTPUTS
Water Supply and Security 5,100,624 | $ 5,468,424 | $ 16,685,296 | $ 16,763,856
Access to a clean drinking water source in communities 5,084,104 5,453,207 16,597,688 16,593,469
Access to a clean drinking water source in schools - - 3,887 9,952
Access to a clean drinking water source in healthcare facilities - - - 2,107
Advocacy and activities for water scarcity mitigation 16,500 15,218 83,720 158,328
Sanitation and Hygiene 1,272,805 1,388,490 5,908,335 5,964,420
Access to household sanitation 475,303 527,278 2,795,001 2,761,320
Access to sanitation facilities in schools 525,758 502,169 1,944,784 1,791,764
Access to improved sanitation facilities in healthcare facilities 150,284 225,977 566,249 622,052
Hygiene behavior-change promotion in communities 116,175 114,037 448,029 663,862
Access to hand-washing facilities at schools 5,285 18,854 139,461 91,408
Access to hygiene and environmental cleaning in healthcare facilities - 174 14,811 34,014
Governance and Finance 629,553 614,640 1,564,860 1,456,185
xgilﬁ::;z:fgizz::w and trained with a financing system for 133779 131,172 350,951 330,314
E?SSLZL:'SLr:z?Eztzctive in the repair of WASH facilities and provision 5518 5416 50,796 80,721
Community groups trained and active on WASH advocacy 4,926 1,522 18,142 21,067
$:2Ae;gi:?czztively engaged in promotion of safe 9,017 8,999 118223 197,049
School WASH clubs formed and trained 9,721 9,528 312,197 222,035
District-level WASH universal coverage plans created 466,592 458,003 714,550 605,000
WASH in Emergency Settings - - 104,910 12,518
PROGRAM EXPENSE SUBTOTAL 7,002,981 7,471,554 24,263,401 24,196,980
Management and fundraising 1,750,745 1,867,889 6,065,850 6,049,245
OVERHEAD EXPENSE SUBTOTAL 1,750,745 1,867,889 6,065,850 6,049,245
TOTAL WORLD VISION U.S. BASE FUNDING 8,753,726 $ 9,339,443 $ 30,329,252 $ 30,246,225

FY25 Program-to-Date
LEVERAGED FUNDS FROM OTHER SOURCES* Annual

Expenses Expenses

U.S. foundations and integrated programming 659,637 2,761,942
Government grants (U.S. and non-U.S.) 52,195 1,160,266
Local resource development (grants and private donations) 270,769 632,931
International organizations (e.g., UNICEF) - -
World Vision offices outside of the U.S. (private funding) 151,230 187,572
World Vision offices outside of the U.S. (child sponsorship funds) 310,623 2,127,912
TOTAL LEVERAGED FUNDS FROM OTHER SOURCES 1,444,453 $ 6,870,623




