
Lead Worshiper 101 
Lesson 2: How To Prepare To Lead Worship 
 
Prepare Musically 

You need to prepare both for the service AND for the rehearsal.  

Techs also need to prepare by listening to the songs and understanding the flow of the service. 

 

Remember Your Authority 

You have been delegated the authority to be a lead worshiper, and you have authority as a child of 
God.  

Authority isn’t about power over people. It’s about serving confidently in who God made you to be.  

 

Worship Privately 

Your platform worship will never exceed your private worship.  

Suggestions for worshiping privately: 

● Worship with songs and lyrics of that week. Not as musical practice, but as spiritual 
preparation.  

● Worship with hymns and worship songs that help you connect with the Lord. Your private 
worship time can be the time to indulge in those songs that speak to your soul and focus 
your heart to heaven.   

● Worship WITHOUT music. 

○ We need to stop equating worship with music  

○ We need to learn to worship without music. Especially us musicians—we get too 
focused on music, and often equate that with worship.  

○ Learn to worship with scriptures, spoken prayers, silence and other things. 

“You are a disciple of Jesus first, and lead worshiper second.” 

Your private worship isn’t about preparing to lead. It’s about creating space for God to 
break in and work in your heart, and make you more like Jesus.  

© 2018 Worship Workshop / Jon Nicol 



 

Worship As Part of the Congregation 

Part of our role as lead worshipers is to worship well when we’re part of the congregation. 

● It’s easy to be distracted out in the congregation, or not feel as connected with the music. 
But remember, worship is a choice. You can choose to express and enter in.  

● Be expressive when you’re part of the congregation, even though it can be harder to do than 
when you’re on the platform.  

○ First, you’re choosing to express your worship to God. 

○ Second, you’re helping model worship for your congregation (just on a different 
level). 

○  Third, you’re encouraging the worshippers on the platform. They see people 
expressing, that can encourage them.  

 

Preparing to Lead: The Night Before... 

For Jewish people, the Sabbath didn’t start on Saturday, but the evening before. The Jewish culture 
began their day at sundown the night before. 

The more intentional we are on Saturday night, the more we’ll be ready to lead on Sunday morning.  

● Spend a little time on Saturday afternoon or evening reviewing the songs. 

● Prepare everything the night before: 

○ Lay out your clothes before you go to bed 

○ Get ready everything you need to take with you (charts, instruments, gear, keys, 
wallet, cell phone, purse, etc.).  

○ When you do this, it actually gives you a peace of mind and lets you rest better. And 
you won’t be scrambling in the morning.  

● Look over the service order or set lists and pray over them. Pray for you, your leader, your 
team, your pastor and the congregation. 

● Get to bed at a decent time. 
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