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Ten Tips To Develop Volunteer Worship Leaders 

1. Don’t just look at vocal talent.


Worship leaders need to be solid vocalists, but don’t set the bar too high. Often the best vocalists on the 
team don’t make the best worship leaders. Do they have… 

• The kind of character required for this leadership position? 

• An engaging platform presence? They don’t have an over-the-top charismatic personality. But 
they do need to be able to engage with congregation. 

• Chemistry with the other team members? Is he/she well-respected by teammates? 

• Connection with the church? Is this person known and respected in the church? 

• Availability for this added commitment and a sense that they’re called to it? 

2. Determine their interest.


If you see potential, gauge interest and ability by asking him/her to “take the lead” on a section of a 
song. Once you believe there’s interest/ability, start talking specifics of what worship leadership 
development will look like. 

3. Map the steps to “Worship Leader.”


While it will be different for every ministry, here’s an example of the steps to a “fully-trained worship 
leader:” 

•  Lead one section of a song (verse/chorus, bridge, etc.)  

• Co-lead a song.  

• Lead through transitions and segues—prayer, talking, scripture, etc..  
(Hint: Require them to script out any talking transitions and practice those in rehearsal.) 

• Lead an entire song.  

• Co-lead a full set with segue/transition responsibilities.   
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• Solo lead an entire set/service. 

• Co-plan several worship sets with the leader.  

• Solo plan their own set.  

4. Create a tentative timeline.


Determine when you’ll start. Give this person a ‘broad strokes’ overview of the process along with what 
milestones they’ll encounter. Warning: don’t promise too much too soon. 

5. Know their range and style.


Set up your trainee for success. Don’t give her something to lead that’s outside of her vocal range. Key 
the songs to fit her comfort zone.  

If she doesn’t have a powerhouse voice, don’t give her a powerhouse song. And as much as possible, 
give her songs that fit her vocal style. You can help her develop a wider style as you go along. 

6. Make review part of the process. 


• Debrief after EVERY time he leads. Allow him to self-assess before you give him your feedback. 
Make sure to offer both encouragement for what he did well, and constructive feedback for what 
needs improvement. 

• Record the service (video and audio) so he can see and hear himself.  

• Determine your milestones for more in-depth reviews/evaluations—six weeks, three months, six 
months, etc. 

7. Determine the non-singing skills to develop. 


These could include… 

• Talking transitions. 

• Reading scripture. 
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• Prayer. 

• Band signals or cues.  

• Set planning.  

8. Push trainees out of their comfort zone sooner than later.


People often need a nudge to go to that next level. Also, you may need to push them to the next level 
before YOU’RE ready—especially if you have perfectionistic tendencies.  

If a leader-in-training is 80% prepared for whatever step is next, go for it. She’ll likely not develop the 
next 20% until she's actually doing it. 

9. Don’t be afraid to hit the brakes.


Despite needing to push people out of their comfort zone sooner than they (or you) are ready, there are 
times to slow down or stop the process. If issues or deficiencies arise, it’s better to pause and deal with 
those now  than have to address major issues after he’s released to fly solo.  

And hitting the brakes might mean saying, “This is just not going to work out.” Tough? Yes. But it’s 
better than having an congregational leader who can’t cut it. 

10. Determine your must-have training content.


• What content or material will you use (besides mentoring and on-the-job training)?  

• Do you have classes or courses available?  

• What articles or podcast episodes would be beneficial?  

• Are there worship conferences they can attend? (Hint: Help them determine what breakout 
sessions to take.) 
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Want More Training for Your Team? 

Get a ready-made training process for your potential worship leaders (and for 
all your team members)…


Worship Workshop is designed to help you transform your team members into team leaders, mentors 
and role models.  

When you enroll your team, you’ll get a step-by-step process for developing team members. The done-
for-you training courses are all on-demand and short enough to fit within the busy schedules of 
volunteer team members. 

Worship Workshop enrollment is opening soon!* 

Go to WorshipWorkshop.com to learn more.


*Public enrollment only opens up for one week two times a year.
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