
Minutes of the Board of Trustees Meeting held on December 6th, 
2017 at Cornell Cooperative Extension, Liberty, New York – 
Approved January 24th, 2017 
 
Trustees Present: Tim Bruno (phone), Dante DeLeo, Kathy Geary (6:44 pm), 
Martin Higgins (until 8:12pm), Ken Hilton, Kit Hulit, James Lomax, Kevin 
McDaniel (6:35 pm), John Nordstrom, Angela Page, Thane Peterson (6:40 pm), 
Pat Pomeroy, Martin Springhetti 
 
Staff Present:  Andrea Nero-Eddings, Dan Rigney, Jason Dole 
 
CAB Members Present: Sheila Dugan, Judy Heinle, Larry Ravdin 
 
Members of the Public Present (who identified themselves): Sonja Hedlund 
 
A quorum being present, Pat Pomeroy called the meeting to order at 6:33 pm.  
She introduced our new general manager/development director, Dan Rigney. 
 
Approval of minutes  
Motion:  Approve the minutes of the October 25th, 2017 Board of Trustees 
meeting. (Hilton/Springhetti) 
In favor: Bruno, DeLeo, Higgins, Hilton, Hulit, Nordstrom, Page, Pomeroy, 
Springhetti 
Opposed: none 
Abstaining (absent from October 25th meeting): Lomax  
 
Motion:  Approve the minutes of the October 30th, 2017 Board of Trustees 
meeting. (Hulit/Hilton) 
In favor: Bruno, Hilton, Hulit, McDaniel, Nordstrom, Page, Pomeroy, Springhetti 
Opposed: none 
Abstaining (absent from October 30th meeting):  DeLeo, Higgins, Lomax 
 
Revisions to the Agenda:  The CAB Report will be held after the General 
Manager’s Report. 
 
First Public Comment Period:  No comments from the public. 
 
General Manager’s Report:  Andrea Nero Eddings gave a report covering the 
period through November 30th, which is attached to these minutes.  Dan Rigney 
reported on the activities of his first 4 days as general manager, which included a 
trip to Honesdale to see our satellite studio, meet with Pennsylvania trustees, 
volunteers, and underwriters as well as members of The Cooperage Project’s 
board and staff.  He also reported on participation, along with Jason Dole, in a 
Sullivan Leadership conference, a meeting at Bold Gold Media Group, and a 



Kiwanis Club event at the Villa Roma at which he accepted a donation in honor of 
The Kingfisher Project. 
 
CAB Report:  Larry Ravdin, member of the CAB, reported that the CAB has 
been meeting regularly (every other month), has scheduled meetings for future 
months and that they are holding each meeting in a different part of the WJFF 
listening area.  He also mentioned the need to increase membership in the CAB. 
 
Treasurer’s Report: Ken Hilton reviewed the balance sheet and Profit and Loss 
Statements, which are attached to these minutes.  He reported that though 
income was down from last year, so were expenses.  In response to the decline 
in Sound Supporter income, there was a brief discussion of the need to more 
frequently express thanks to our Sound Supporters and to find additional ways of 
thanking donors in general.   
Motion:  Accept the treasurer’s report as submitted. (Lomax/Nordstrom) 
In favor: Tim Bruno, Dante DeLeo, Kathy Geary, Martin Higgins, Ken Hilton, Kit 
Hulit, James Lomax, Kevin McDaniel, John Nordstrom, Angela Page, Thane 
Peterson, Pat Pomeroy, Martin Springhetti 
Opposed: none 
 
 
Committee Reports: 
 
Executive Committee:  Pat Pomeroy reported that the most recent Executive 
Committee meeting was held to establish the agenda for the current board 
meeting.  She then called on John Nordstrom to make an announcement.  John 
announced that he would be resigning from the board effective at the end of the 
meeting, due to other demands on his time.  He expressed his appreciation to the 
volunteers for electing him to the board.  As a final request, he asked that the 
underwriting brochure be written and printed so that trustees can solicit 
underwriting from their connections in the community.  He was thanked for his 
service to the board and especially for his work preparing the Green House for 
sale. 
 
Facilities Committee: Martin Springhetti reported that the committee met last 
month and that they are preparing the buildings for winter.  There was a brief 
discussion regarding use of the “office” building and it was decided that that 
building should be heated in order to safeguard the materials being stored and to 
make it possible to use the building for event preparations. 
 
Personnel Committee: Dante DeLeo and Thane Peterson gave a brief review of 
the process that led to hiring a general manager/development director.  He 
reported that job search expenses were $987.84, which left $512.18 remaining of 



the budgeted amount, and that we were able to have the new gm/dd on board a 
month ahead of schedule.  Thane thanked the team for all of their work. 
 
Finance Committee:  The budget was presented and is attached to these 
minutes. 
Motion:  Approve the expense and income budgets for 2018. (Hilton/Hulit) 
In Favor:  Bruno, DeLeo, Geary, Higgins, Hilton, Hulit, Lomax, McDaniel, 
Nordstrom, Page, Peterson, Pomeroy, Springhetti. 
Opposed:  None 
 
Old Business: 
 
Strategic Plan Progress Report:  
Jim Lomax gave the DCOC report on progress toward meeting strategic goals, 
which is attached to these minutes.   
Ken Hilton gave the Finance Committee report on progress toward meeting 
strategic goals, which is attached to these minutes. 
Jason Dole reported on progress toward meeting Programming goals. 
Martin Springhetti reported on progress toward meeting Facilities goals. 
Staff and committees will revisit their goals and develop revised goals as needed. 
  
Liberty Property Update: The Town of Liberty has informed us that we need to 
have a permit by March 1st in order to renew our application for tax-exempt 
status.  The process of creating a request for proposal for architectural services 
has commenced and will be handled by staff.  A change of use permit application 
will be submitted to the Town of Liberty Planning Department as a first step 
toward obtaining a building permit.  This can be done prior to hiring an architect. 
 
Sale of Green House Update: Pat Pomeroy reported that the closing took place 
on November 17th.  The station cleared $64,645.00, including a reimbursement of 
$536.04 for fuel oil. 
 
Music Sale Update:  The sale was a success.  Final numbers will be available in 
January. 
 
Messiah Sing-along Update: This event is scheduled for December 17th at 
3pm. 
 
Holiday Gathering Celebration:  This is scheduled for January – details to 
follow. 
 
New Business: 
Check Signatories Authorization 



Motion:  Authorize members of the 2017-2018 Executive Committee: Pat 
Pomeroy, President, Jim Lomax, Vice-President, Thane Peterson, Vice-
President, Ken Hilton, Treasurer, and Kit Hulit, Secretary, as well as Dan Rigny, 
General Manager/Development Director, and Andrea Nero-Eddings, Assistant 
Manager as signatories on our accounts at Jeff Bank, with the proviso that in 
accordance with station policy, checks with a value greater than $1,000.00 
require the signature of an officer of the corporation, and checks made out to 
staff members or trustees cannot be signed by the recipient. 
In favor: Tim Bruno (phone), Dante DeLeo, Kathy Geary, Ken Hilton, Kit Hulit, 
James Lomax, Kevin McDaniel, John Nordstrom, Angela Page, Thane Peterson, 
Pat Pomeroy, Martin Springhetti 
Opposed: none 
 
Motion:  Approve the portion of these minutes regarding approval of signatories.  
In favor: Tim Bruno (phone), Dante DeLeo, Kathy Geary, Ken Hilton, Kit Hulit, 
James Lomax, Kevin McDaniel, John Nordstrom, Angela Page, Thane Peterson, 
Pat Pomeroy, Martin Springhetti 
Opposed: none 
 
Second Public Comment Period:  Sonja Hedlund commented on forward 
motion at the station. 
 
Motion to adjourn. (Nordstrom/Peterson) All in favor.  (8:26 pm) 
 
 
 
 
	



General Manager’s Report: 
 
Community Outreach 
 
Goal 1. Web Design 
We solicited feedback from the community (tactic 2). 
Paul Henshaw, Old Skool Session DJ, had created a demo of a new website for us a year ago on WordPress. 
I met with him to see the different options he had in mind. 
Paul’s recommendation was that with the new content management systems like WordPress we wouldn’t have 
to hire a web designer. He offered to do a lot of the legwork pro bono- ‘to bring the station into the 21st 
century.’. 
Paul took off with enthusiasm and one thing led to another. 
I asked him to investigate the migration from our old site to his new one.  
The old site crashed and we were somewhat forced to launch the new one prematurely. 
 
There was a problem with the archives… Paul and new volunteer programmer, Fred – repaired some of the 
issue and was able to create the link back to the old archive page. 
They are working with Otis who built our original archive interface to construct a new one. 
We have not paid any one to work on this yet which can explain the slow pace. 
 
At this point, we have updated everything. All our required (as per CPB) postings are up including BOT 
minutes, financial reports, our content filings, diversity statement etc… are up. 
 
 
STL notes (with Nick our engineer) 
(from 12/2016) When we moved the transmitter to the new tower in Oct 2015, we experienced many problems 
with the transmission (drop outs, warbly transmissions). When we moved- we lost our ability to connect with 
fiber optic and our signal suffered. Fiber optic was not available at the new site.   
Adam and Nick spent many hours throughout 2016 investigated and tweaking. 
Since August 2016, we have been piggybacking on WJUX feed through an internet service installed at Mt 
Beacon and then delivered to Liberty via Goosetown’s private network. WJUX pays $200 for this set up and is 
willing to partner with us to share the costs.  We owe them $100/month. 
 
UPDATE (10/2017) 
We have installed a cradlepoint cellular link as a back up for our STL. 
This essentially means that in addition to our Spectrum connection from the studio to the transmitter, we have a 
connection via Verizon cell service. 
If Spectrum goes down/has an outage, the cell service should kick in and will remain in the air. 
 
In the long run, we have been advised (by Nick) that a microwave link from the Liberty site is the ideal 
situation.  This will involve the purchase of equipment, tower climbers and a new internet service at the new 
location.  Nick estimates that upfront costs will be in the area of $7,500. 
 

(Nick also shares his opinion about us building and owning our own tower….He estimates that installation will 
cost up to $300,000 including cleaning land, building a tower, maintenance…) Considering if we are paying 
$9,600 ($800/month) it would take us 300 years to make up the difference of owning. 

 



Interim Manager Report 
Dec 6, 2017 
 
Music Sale 
Big success. Total sales = $8,500 Expenses = ~$500 
John has a couple of items on ebay. 
Just about same sales as last year. 
John Bachman and his team! (Nick Forte and Kurt Knuth!!) and many others are incredible. 
 
Messiah Sing Along 
Tasa, Kathy and Diana (vicar at St Johns) has pulled the event together. 
Practices are underway. 
Sunday Dec 17th starting at 3 pm 
St John’s Episcopal Church (St. John’s Street) 
FREE admission. Suggested donation: personal hygiene for pantry. 
WJFF will help with promotion and offer honorariums to musicians (as per board vote). 
(Fielded complaint)  
 
Pledge Drive 
Made our goal of $50,000 in 9 days 
Deposited almost $30,000 already 
Sound Supporter enrollments will count for some 
Several more check donations that we are waiting for. 
On line donations will arrive in a week or so (~ $2,000) 
 
CPB 
This month we file the Community Service Grant agreement. 
Should be filed by end of this week. 
This breaks down the specific regulations for the grant that we have to agree to…. 
Once this gets approved- we can expect 2 payments of our 2018 grant ($50,274 & $23,572). 
(Then we would expect last payment for 2018 ($21,694) after our financial reports are filed~ August) 
 
New Year’s party 
Celebrate 2017, all our hard work, welcome Dan… 
Jan 6th 1 pm 
Location TBA – we are penciled in for Callicoon Youth Center, still shopping around for other locations 
 



October	26,	2017	 	 ESTIMATED	WJFF	EXPENDITURES	FOR	2017	 Revised	11/13/17	Finalized	11/20/17	

	 		 	 	 	 	 	

	 	 	 	 2018	 2017		 Spent	to	Date	 	 2016		 	 2016	 	 2015	 	 2015	

	 	 	 	 	 Budget	 	 	 	 Budget	 	 Actual	 	 Budget	 	 Actual	

Bank	Charges	 	 	 3500	 $5000	 	 $2038	 	 $3300	 	 $3897	 	 $3300	 	 $4876	 	 	 	

Benefit	Expenses	 	 4000	 $4000	 	 $2287	 	 $4000	 	 $6670	 	 $6500	 	 $18122		

Board	Training	 	 	 0	 	 	 	 	 $660	 	 $840	 	 $2000	 	 $0	

Broadcast	–	Durable	 	 7500	 $5000	 	 $2064	 	 $4500	 	 $4002	 	 $15000		 $1252	 	 	 	

Broadcast—Consumable	 250	 $250	 	 $0	 	 $1500	 	 $80	 	 $2000	 	 $632	

Donor	Appreciation	 	 2000	 $1700	 	 $525	 	 $500	 	 $0	 	 $1000	 	 $0	 	 	 	

Dues	&	Publications	 	 4000	 $4000	 	 $3600	 	 $4000	 	 $3800	 	 $1500	 	 $4083	

Dues	&	Program	Fees	 	 61500	 $55215		 $39698		 $52500		 	$64134		 $48000		 $57350	

	 Afri-Am	PRC	 	 	 $550	 	 	 	 	 	 	 	 	 	 $450	

	 APM	 	 	 	 $14400		 	 	 	 	 	 	 	 	 $13931	

	 FAIR	 	 	 	 $165	 	 	 	 	 	 	 	 	 	 $135	

	 Ken	Mills	Agency	 	 $0	 	 	 	 	 	 	 	 	 	 $250	

	 NPR	 	 	 	 $25000		 	 	 	 	 	 	 	 	 $28839	

	 NY	Pubic	Radio	 	 	 $1500	 	 	 	 	 	 	 	 	 	 	



	 	 	 	 2018	 2017	 Spent	to	date	 	 2016	 	 2016	 	 2015	 	 2015	

	 	 	 	 	 Budget	 	 	 	 Budget	 	 Actual	 	 Budget	 	 Actual	

Pacifica		 	 	 $5200	 	 	 	 	 	 	 	 	 	 $4142	

	 PRI	 	 	 	 $4400	 	 	 	 	 	 	 	 	 	 $4484	

	 PRX	 	 	 	 $3000	 	 	 	 	 	 	 	 	 	 $1754	

	 Stuart	Com	 	 6500	 $6500	 	 	 	 $6500	 	 $7125	 	 $6500	 	 $6500	

Window/world	 	 	 $500	 	 	 	 	 	 	 	 	 	 $525	

	 Other	 	 	 	 $500	 	 	 	 	 	 	

Fund	Drives	-	Mailing	 	 3000	 $3000	 	 $27	 	 	 	 	 	 	

Fund	Drives	–	Other	 	 1000	 $1000	 	 $1450	 	 $2500	 	 $191	 	 $3000	 	 $3477	 	 	

Honesdale	Studio	 	 7500	 $7500	 	 $5012	 	 $7000	 	 $6581	 	 $7000	 	 $7209	 	 	 	

Household	Supplies	 	 250	 $500	 	 $64	 	 $750	 	 $97	 	 $1000	 	 $212	

Indep	Contractors	Total		 26000	 $29200		 $21610		 $28000		 $24351		 $34000		 $41413	

	 Acct/Bookkeep	 	 4000	 $4000	 	 	 	 $5000	 	 $1971	 	 $5000	 	 $5034	 	

	 Auditor		 	 8000	 $8200	 	 	 	 $8000	 	 $10000		 $8000	 	 $8250	

	 Architect	 	 	 0	 	 0	 	 	 	 	 	 	 	 $2445	
	 Engineering	–	total	 9000	 $5500	 	 	 	 $4500	 	 $773	 	 $2500	 	 $12,879	

	 Legal	 	 	 3000	 $3000	 	 	 	 $3000	 	 $2269	 	 $10000		 $5142	

	 	



	 	 	 	 2018	 2017	 Spent	to	date	 	 2016	 	 2016	 	 2015	 	 2015	

	 	 	 	 	 Budget	 	 	 	 Budget	 	 Actual	 	 Budget	 	 Actual	 	 	

Other	 	 	 $2000	 	 	 	 0	 	 $2212	 	 	

Insurance	–	total	 	 29950	 $28100		 $12698		 $27638		 	$23822		 $22000		 $19300		 	

	 Health	 	 	 21850	 $20000		 	 	 $19538		 $15578		 $14000		 $13947	

	 Liability		 	 7000	 $7000	 	 	 	 $7000	 	 $7535	 	 $7000	 	 $5352	

	 Other	 	 	 1100	 $1100	 	 	 	 $0	 	 $753	 	 $1100	 	 $0	

Internet	 	 	 8500	 $7000	 	 $6401	 	 $5000	 	 $7768	 	 $5000	 	 $6046	

Jeff	Hydro	Tax	Reimbursement	 1200	 $1200	 	 $506	 	 $1100	 	 $701	 	 $1100	 	 $1271	 	

Office	Equipment	–	Durable	 1500	 $2000	 	 $1425	 	 $2000	 	 $1443	 	 $2000	 	 $649	

Office	Supplies	–	consumable	 4200	 $4000	 	 $3732	 	 $3000	 	 $5279	 	 $2000	 	 $5212	

Payroll	–	Total	 	 	 157000	$135140		 $82129		 $135140	 	$118644	 $135700	 $131479	 	 	

	 FICA/Med	 	 10500	 $9340	 	 $5448	 	 $9340	 	 $6976	 	 $9000	 	 $9371	

	 Gross	 	 	 144100	$122100	 $74865		 	$122100	 $110359	 $123000	 $120071	

	 NYSUI	 	 	 900	 $2200	 	 $283	 	 $2200	 	 	 	 $2200	 	 $771	

	 Workers	Comp	 	 1500	 $1500	 	 $1531	 	 $1500	 	 $743	 	 $1500	 	 $1240	

Pensions	 	 	 3500	 $2500	 	 $1319	 	 $0	 	 $1883	 	 $4700	 	 $0	

	



	 	 	 	 2018	 2017	 Spent	to	date	 	 2016	 	 2016	 	 2015	 	 2015	

	 	 	 	 	 Budget	 	 	 	 Budget	 	 Actual	 	 Budget	 	 Actual	 	

Postage/Shipping	 	 1000	 $1000	 	 $1589	 	 $2500	 	 $2076	 	 $1500	 	 $2785	 	

Prof	Dev.	–	Registration		 1500	 $1000	 	 $0	 	 $500	 	 $0	 	 $1000	 	 $210	

Prof	Dev	–	Travel	 	 1000	 $500	 	 $0	 	 $500	 	 $0	 	 $1500	 	 $122	

Promo	&	Publicity	 	 4000	 $4550	 	 $1619	 	 $1500	 	 $1350	 	 $2000	 	 $4592	

Repair	&	Maintenance	 	 5500	 $8000	 	 $3831	 	 $8000		 	 $7666		 	 $10000		 $4055	 	 	

Sewer	Taxes	 	 	 2000	 $1000	 	 $1000	 	 $1000	 	 $1000	 	 $1000	 	 $500	 	 	

Sunshine	fund	 	 	 250	 $250	 	 $0	 	 $250	 	 $0	 	 $250	 	 $0	

Telephone	 	 	 4000	 $4000	 	 $2181	 	 $3300	 	 $4291	 	 $3000	 	 $4055	 	

Tower	Rent	 	 	 9600	 $9600	 	 $7578	 	 $9600	 	 $10400		 $0	 	 $1600	 	

Travel	 	 	 	 1000	 $500	 	 $0	 	 $500	 	 $0	 	 $2000	 	 $864	

Utilities	-	Total	 	 	 22500	 $20000		 $15307		 $23000		 $17131		 $21250		 $21875	

Jeff	Hydro	 	 	 $4583	 	 	 	 $4583	

Monticello	Electric	 	 $1168	 	 	 	 $1757	

Tower	Elec	 	 	 	 	 $6705	 	 	 	 $6349	

	

	



2018	 2017	 Spent	to	date	 	 2016	 	 2016	 	 2015	 	 2015	

	 	 	 	 	 Budget	 	 	 	 Budget	 	 Actual	 	 Budget	 	 Actual	

	

	 Studio	Propane		 	 	 	 $1605	 	 	 	 $2554	

	Water	 	 	 	 	 	 $450	 	 	 	 $815	 	

Lib	Heat/water/ele	 4700	 	 	 	 	 	 	 	 	 	 	 	

Volunteer	Appreciation	 	 1500	 $1500	 	 $199	 	 $1500	 	 $195	 	 $2000	 	 $411	

Youth	Radio	 	 	 2000	 $2000	 	 $0	 	 $2000	 	 $0	 	 $2000	 	 $0	

	

Total	Expenses	 	 	 382200	$360205	 $220913	 $353,738	 $324593	 $370950	 $387147	

	 	 	 	

	 	 	 	



WJFF	Radio	Catskill	 2018	Approved	INCOME	Budget	 	 Revised	11/13/17	Finalized	11/20/17	

	 	 	 	 	 2018	 2017	Budget	 10/23/17	 2016	 10/23/17	 2016	 	 2015	 			2015		 	

	Budget	10/23/17	 Actual	 	 Budget				Actual	 	

Benefit	Income	 	 	 35000	 $32,000	 $11959	 $35000	$13825	 $26710	 $32500	$46841	

Benefit	Underwriting	 	 	 5000	 $3,000		 $0	 	 $2000	 $400	 	 $1950	 	 $2000			$2911	

Business	Underwriting	 	 47000	 $34,000	 $10797	 $28000	$17598	 $23628	 $25000	$19358	

Car	Talk	Donations	 	 	 5000	 $5,000		 $3160	 	 $5000	 $3948	 	 $5123	 	 $6000	 $3368	

Corporate	Grants	 	 	 5000	 $3,000		 $0	 	 $1000	 	 	 $0	 	 $2000	 $0	

Donated	Services/Materials	 	 1000	 $1000	 	 $300	 	 	 	 	 	 	 	 	 	 	

Foundation	Grants	 	 	 7500	 $5,000		 $250	 	 $10000	$1000		 $6450	 	 $10000	$3100	

Government	Grants	 	 	 96500	 $96500	 $23694	 $92000	$21648	 $74357	 $80000	$105619	

	 Sullivan	Co	 	 	 2500	 $2,500		 $2000	 	 $2000	 $0	 	 $0	 	 	 	$7200	

	 CPB	 	 	 	 94000	 $94,000	 $21694	 $90000	$21648	 $61161	 	 $79646	 	

Interest	 	 	 	 150	 $0	 	 $3947	 	 $3000	 $8687	 	 $4631	 	 $5000	 $2942	

Matching	Gifts		 	 	 2000	 $1,000		 $15	 	 	 	 	 $50	 	 $10000	$1079	

Membership	 	 	 								 170000	$165000	 $106820	 $165000	$118852	 $160008	 $165000	$159574	

	 Sound	Support	 	 	 50000	 	 $32905	 	 $41890	 $51041	 		 	$36798	



Merchandise	 	 	 									 5000	 $5,000		 $184	 	 $3000	 $305	 	 $305	 	 $2000	 	$2600	

Miscellaneous		 	 									 0	 $0	 	 $174	 	 $3000	 $0	 	 $1029	 	 $250	 	$508	

Paid	PSA	 	 	 									 4000	 $3,000		 $2200	 	 $2000	 800	 	 $1180	 	 $2000		$1200	

Total	2017	Income	 	 				383,150	 $355,250	 $164101	 $353430	$182902	 $305090	 $370950	$356392	

	

	 	 Estimated	Expenses	for	2018	=	$382,200	

	

	



WJFF	Financial	Strategic	Goals,	2016-2021	 	 December	6,	2017	Update	

GOAL:		TO	ENSURE	ADEQUATE	FINANCIAL	RESOURCES	TO	PROTECT	US	FROM	“BOOM	OR	BUST”	
CYCLES	AND	TO	MAINTAIN	A	STABLE	AND	SECURE	CASH	FLOW	FOR	THE	STATION	

Strategy	#1:		Recognizing	how	beneficial	a	“rainy	day	fund”	has	served	WJFF	in	each	of	the	past	several	

years,	we	are	committed	to	seeing	that	fund	–	now	referred	to	as	an	Operational	Reserve	Fund	–	

established	to	ensure	the	station’s	ability	to	cover	unexpected	costs	that	might	threaten	the	viability	of	

the	station.	

	

By	December	2019	our	Operational	Reserve	will	total	42%	of	the	annual	budget.	

How	have	we	done?	The	December	4,	2017	Balance	Sheet	shows	

	 	 	 $136,963	in	our	Vanguard	Mutual	Fund	

	 	 	 $			5,560	in	our	Rainy	Day	Fund	

	 	 	 $	76,390	in	our	Savings	Account**		(Should	not	be	counted)	

	 	 Total:	$142,523		 as	a	%	of	our	$353,200	2017	budget,	this	equals	

	 	 	 	 40.4%	-	We’re	on	track	

	

Strategy	#2:		By	July	2017	we	will	create	and	approve	the	establishment	of	an	Endowment	Fund.		

How	have	we	done?	
	

We	plan	to	have	this	approved	by	the	BOT	at	its	January	2018	meeting	

	Strategy	#3:		Establish	and	begin	promoting	a	Planned	Giving	or	Legacy	Donor	Program	by	December	

2017	that	will	allow	supporters	to	include	the	station	in	their	wills	and	estate	planning.		While	our	long-

term	goal	(within	15	years)	is	to	secure	at	least	10%	of	our	annual	income	from	bequests…our	5-year	

goal	(by	Dec.	2022)	is	to	enroll	30	individuals	or	couples	into	our	WJFF	Legacy	Honor	Roll…	

	

By	Dec.	2017	a	Planned	Giving	Policy	will	be	adopted	

By	February	2018	a	Planned	Giving	Committee	will	be	established	

Direct	solicitation	of	potential	Legacy	Donors	will	begin	no	later	than	June	of	2018	

	

How	have	we	done?		We’re	behind	schedule.	
	



Strategy	#4:		The	station	will	develop	new	and	improve	upon	other	income	streams	to	fund	its	

regular	operational	expenses.		Beginning	with	the	2017	budget	will	we	plan	to	rely	upon	our	three	

pledge	drives	and	the	CPB	grant	for	no	more	than	57%	of	our	total	annual	revenue.		

Goals	for	increasing	Sound	Support	income	16%	in	2017,	17%	in	2018,	18%	in	2019,	19%	in	2020,	

and	20%	in	2021.	

We	will	aggressively	market	regular	underwriting	and	business	support	of	various	events.	

Through	business	support	we	will	target	the	following	%	of	total	income		

	 2017:	8.5%	

	 2018:	9.0%	

	 2019:	9.5%	

	 2020:	10%	

	 2021:	10.5%	

We	will	hire	a	PT	Underwriting	Coordinator	

How	have	we	done?	

The	%	of	our	funding	coming	from	sound	supporters	has	declined,	not	increased.	Right	now,	
as	of	Dec.	4,	2017,	we’ve	collected	$42,480	from	sound	supporters;	last	year	at	this	time	our	
sound	support	income	was	$46,380.		Still,	as	a	percent	of	total	income	to	date,	($211,960),	
$42,480	equals	20%,	clearly	higher	than	the	goal.		However,	this	is	simply	a	statistical	fluke.		
We	expect	that	our	total	income	for	2017,	once	the	CPB	grant	is	paid,	will	total	
approximately	$300,000.		$42,480	of	$300,000	is	only	14%.	

				 							We’ve	dropped	the	plan	for	the	PT	underwriting	coordinator	

As	of	today	(December	6,	2017)	we’ve	raised	only	$12,192	in	business	underwriting,	$0	in	
benefit	underwriting,	and	$0	in	Corporate	Grants.		$12,192,	as	a	%	of	the	2017	budget	
equals	only	3.4%,	far	below	our	goal	of	8.5%	

We	expect	that	the	three	fund	drives	will	net	about	$150,000,	short	of	our	$165,000	budget	
goal	for	2017.		That	figure,	plus	the	expected	CPB	grant	total	of	approximately	$95,000	total	
$245,000	or	approximately	69%	of	our	planned	income	for	the	year,	and	approximately	81%	
of	our	expected	income	($300,000).		This	is	far	higher	than	the	limit	we	set	for	ourselves	of	
57%.		Not	a	good	job!	

Strategy	#5:		We	will	make	annual	reports	to	the	trustees	on	the	station’s	investments,	their	returns	in	

the	prior	year	and	recommendations	for	the	upcoming	year.	



How	have	we	done?			We’ve	completed	this	strategy.		In	fact,	at	the	BOT’s	request,	we’ve	
changed	this	to	bi-annual	reports.	

	

Closing	Comments:			The	goal	of	increasing	the	percentage	of	our	annual	funding	through	sources	other	

than	regular	fund	drives	and	the	CPB	grant	is	a	good	one.		But	we	need	to	meet	it,	especially	by	

increasing	funds	from	underwriting,	benefit	support,	grants,	and	sound	support.		Additionally,	we	must	

get	back	on	track	with	our	planned-giving	and	endowment	objectives.			

Likewise,	the	goal	of	steadily	increasing	our	“rainy	day”	savings,	now	referred	to	as	our	Operational	

Reserve	Fund,	is	also	a	good	one.		Next	year’s	budget	commits	us	to	increasing	our	monthly	repayments	

to	that	fund.		Additionally,	we	need	to	more	broadly	diversify	our	investments,	putting	at	least	some	

portion	into	equities	in	hopes	that	we	get	a	better	annual	rate	of	return	on	those	investments.	

My	greatest	“take-away”	from	doing	this	report	is	being	reminded	that	we	developed	our	five-year	

Strategic	Plan	prior	to	receiving	the	donation	of	the	Liberty	Property.		That	event	and	the	impact	that	it	

had	on	our	financial	resources	helps	to	explain	our	falling	short	on	some	of	these	financial	objectives.		

Now	that	we’ve	accepted	the	gift	of	the	Liberty	Property	and	committed	ourselves	to	moving	our	studio	

and	offices	there,	maybe	we	should	revise	our	Strategic	Plan	accordingly.	



One Year Summary on Activities for Development 
and Community Outreach Committee 

DCOC Assignments of Strategic Goals 
Increase our visibility and name recognition in our listening area, ensuring Pennsylvania 
and eastern Sullivan are well served 

* Tactic 1. Marketing Plan [Subgroup of DCOC] 

o Create an ongoing work group consisting of staff, volunteers, and consultants to develop a 
marketing plan for increasing our visibility in all areas within our listening area. Participants in 
this group would be individuals who have marketing experience and interest. This report would 
include the following: 

o Description of the demographic characteristics of our area, including age distribution, full time 
residents vs. seasonal/second home owners, and other pertinent data. 

o Recommendations for methods for increasing our name recognition, including print, signage, 
billboard or other methods with an understanding of budget considerations. 

o This group would use information about best practices of other regional non-profit groups in 
developing branding of the WJFF images. 

o Utilize the talents of art students of local high schools, colleges and professional artists in our 
area to assist in developing designs. 

o Create or revise existing survey instruments to be distributed to the general public during 
events where WJFF participates in order to establish a baseline and evaluate the effectiveness of 
this marketing campaign. The survey results would be analyzed annually. The results from this 
survey form could also be used for future mail/online monkey surveys and focus groups. This 
form would measure our marketing/PR effectiveness. This should not be confused with the 
community needs assessment process performed by the Community Advisory Board. 

Goal would be to create a marketing plan in nine months to present to the BOT. This would be 
reviewed annually and revised as needed. 

 

Activities:  A working group for Marketing was established and preliminary discussions 
began.   Work was delayed due to GM searches throughout the summer and limited staffing 
available.  Plan is to address this with the new GM and begin working to develop plans, work 
on new logo, and begin to develop new outreach projects. 

* Tactic 2. Merchandizing Program [Subgroup of DCOC] 



o Create a merchandizing advisory group that would tasked with exploring new images to 
represent WJFF. Local artists would be recruited to submit artwork. Images could be used on 
shirts, hats, tee shirts, coffee mugs that can be distributed and/or sold at various station events 
and also advertised on the website. The purpose would be give WJFF a younger, 
intergenerational-connected image. 

o Create an income stream for objects and items sold at events or online. Profit/loss for this 
program would be evaluated annually. 

o Additionally, this merchandizing advisory group would propose an initial budget for the first 
year. 

There was discussion with Andrea about hats and tee-shirts throughout the year.  New hats 
were designed and have been offered for sale and matching challenges during last pledge 
drive.  With new GM, we will begin to develop artwork for new tees, coffee mugs, tote bags, etc 
for sale and premium awards.  There is funding available in 2018 for this program. 

* Tactic 3: Ways of measuring the effectiveness: [DCOC] 

o The Development and Community Outreach committee will be responsible for the 
coordination of the marketing, merchandizing and design groups and create periodic reports 

o Establish a baseline of the demographic data about listeners and members (age, geographic, 
race, religion, etc.) during the first year. Evaluate data annually. 

Done 

> Increased business underwriting 

> Annual review of survey results by the marketing group to determine effectiveness, along with 
making recommendations being sent to the BOT. 

> Goal would be to increase the diversity of our listening and member audience. 

Jim Huntington, DCOC chair and GM will develop profiles of people who give during the 
pledge drives.  During this coming year we will look at each pledge drive data and develop new 
goals in terms of increasing our listening base.  Also planned is looking at our membership 
data and develop new strategies for attracting younger listeners. 

Strengthen and create new relationships with diverse groups that make up our listening 
area. 

* Tactic 1: Outreach to our diverse community [General manager + DCOC] 

o WJFF will create a letter to be sent to all business groups, religious organizations, and 
community organizations expressing our willingness to work with each organizations in terms of 



providing on-air support, co-sponsorship, information sessions about WJFF (speakers bureau) 
and willingness to do table events at their events, including onsite broadcasting.  This letter 
would be created by the General Manager and DCOC. 

These letters were not developed during 2017due to limited staff.  The only exception to this 
was that we have launched our business outreach by having presented one PowerPoint 
presentation to a business group.  There is a scheduled January presentation.  

o  Expand our tabling events to be year around, rather than spring, summer and fall. 

There was an increase in the number of tabling events during 2017, but planning for 2108 will 
include be present at winter, indoor markets in our area. 

The DCOC would coordinate all scheduling of requested table events and work with the 
Volunteer Coordinator to recruit volunteers. 

* Tactic 2: At all events, WJFF will emphasize recruitment of new volunteers to become part of 
the station. [DCOC] 

During 2018 we will develop professional brochures describing WJff programing, planned 
giving program, and other topics.  Also marketing and/or merchandizing group will design 
table wraps and displays. 

* Tactic 3: Board members would be provided with business cards that can be distributed when 
they attend other community functions in order to introduce WJFF to individuals and 
organization not familiar with WJFF’s mission and activities in this area. The cards can be 
generic vs with the name of the BOT member. 

Not done.  Will work with GM and staff for coordinating this.  Again, need to decide if we are 
going to develop a new logo before ordering cards. 

* Tactic 4: Ways of measuring the effectiveness: [Subgroup of DCOC involved with 
membership analysis] Using the above demographic information in Goal 1, our outreach would 
be measured by: 

o Increased membership and volunteers to the station. 

o Increased business underwriting – particularly from businesses in the African-American, 
Hispanic and Asian communities in our listening area. 

o Annual assessment of the changes in membership and business involvement as a result of this 
outreach by the General Manager and DCOC to determine its effectiveness, along with making 
recommendations to the BOT. 

WJFF would become more involved in local chambers of commerce and business groups 
by becoming members and attending meetings. [Chair of DCOC + board members] 



* Tactic 1: Staff, BOT and volunteers will be designated as the station’s representative to attend 
local municipal, chamber and business group meetings and report back to the General Manager 
and BOT the outstanding issues addressed. Travel expenses (mileage) would be calculated and 
placed as a line item in the 2017 budget.  [This funding is also available in 2018 budget] 

* Tactic 2: We would survey our volunteers who regularly attend chamber of commerce and 
town board meetings in New York and Pennsylvania and request that they submit reports on the 
main issues and concerns addressed during these meetings. If specific towns are not represented, 
they would be assigned to BOT members and volunteers who live in these areas if possible. 

This concept needs to be discussed with BOT members about their availability to attend local 
municipal meetings.   

* Tactic 3: This information would be gathered and summarized the DCOC and reported during 
regularly scheduled BOT meetings. If there are actions that WJFF can take to educate the 
listening public on these issues, recommendations will be made by the DCOC. 

	


