
Board Meeting Minutes 

WJFF Board of Trustees 

May 17,2017 

Callicoon Town Hall  

 

Trustees Present:  T. Peterson, K. Hilton, M. Springhetti, K. Geary, K. Hulit (phone), J. Bachman, 
B. Demarest, P. Pomeroy, K. Gref, J. Nordstrom (6:57), T. Bruno (7:10), T. Farroni-Butler, A. 
Larsen,  J. Lomax 

The meeting was called to order by Pat Pomeroy at 6:36 

Approval of Minutes 

Minutes were approved with correction. 

All in favor 

Agenda 

There will be an Executive Session at the end of the meeting to discuss a Real Estate matter and 
a Personnel Matter.  A. Larsen requests introduction of a motion in New Business. 

Interim General Manager’s Report 

The auction is now scheduled for June 17. 

An ad will be placed in the journal for DVAA for the retirement of the Executive Director.  The 
recommendation for the ad text is Congratulations and Best Wishes from all of us at WJFF. 

Andrea discussed her decision to withdraw as a candidate for the General Manager position. 

Treasurer’s Report 

Ken reviewed progress on a Planned Giving program.  He recommends that we manage the 
endowment ourselves in view of the fees and lack of a “socially responsible” investment 
alternative at the Community Foundation.  He has discussed DVAA’s decision with them and 
they had come to the same conclusion. 

An Investment Policy will need to be created.  Ken has drafted an Endowment Policy and will 
review it at an upcoming Finance Committee meeting. 

Ken asked Trustees to identify potential underwriters and foundations that might support the 
station.  Andrea was asked to create a package of materials to be used for underwriting 
solicitation. 

Ken reviewed the First Quarter Financial Analysis that he prepared. 

 



Audit Committee 

The Audit is underway.  The firm had originally wanted to present findings to the Board in May 
but were delayed in getting started.  Kit recommended that a special meeting of the Board be 
scheduled for the first week of July.  This will allow the Audit Committee to do its review before 
the presentation to the full board. 

Nominating and Governance 

There are 7 candidates for the Board-elected trustee positions to replace the 4 current trustees 
whose terms are expiring.  Interviews are being scheduled and the tapes will be available for 
trustees to review. 

Development and Community Outreach 

Jim reviewed tabling and community events upcoming.  Trustees are urged to sign up. 

Facilities  

The Committee is aiming to have the Green House ready to go on the market June 1.  Floors 
and painting are being done in addition to general clean out and cleaning. 

The locks on the Liberty building have been fixed. 

The change of use permit that goes along with the tax exemption for the Liberty property has 
been prepared and Pat is turning in to the town. 

Old Business 

GM Search Committee 

There are 2 viable candidates at this point.  In person meetings are being scheduled. 

Speaker’s Bureau 

Ken reviewed the powerpoint presentation prepared to give an introduction to WJFF to local 
groups.  Suggestions for revisions were given. 

Volunteer Party 

Barbara is working on the Volunteer Party for June 11.  Contributions to cover the costs are 
being made by Board Members. 

New Business  

Motion:   The Board Secretary review the 2016 and 2017 Board minutes and Executive 
Committee minutes currently posted on the WJFF website, to ensure that they include all 
meetings held, that they accurately reflect the versions approved after revisions by trustees, 
and that the date of their approval be noted on each.  This work to be completed by the 
Board’s June 2017 meeting at which the current Secretary’s term as Trustee and the current 
Executive Committee will end. (Larsen/Gref) 



Barbara indicated willingness to go through and make sure that all the minutes are correctly 
posted but objected to revising all the minutes to include the date of adoption.  The adoption is 
reflected in the next month’s minutes and has not been an issue up until now. 

In favor:  Larsen, Gref 

Opposed:  Hilton, Pomeroy, Bachman, Nordstrom, Demarest, Peterson, Geary, Hulit, Bruno, 
Springhetti 

Executive Session 

Motion:  Go in to Executive Session to discuss a Real Estate matter (Peterson/Lomax)  All in 
favor. (8:52) 

Motion:  Come out of  Executive Session. (Nordstrom/Hilton)  All in favor. (9:08) 

Motion:  WJFF will propose a new lease agreement with The Cooperage Project for a two year 
term at $378/month.  The proposal is for the same rate for utilities and the same agreement for 
underwriting ($1500) but without Paid PSAs.  Interim General Manager Andrea Eddings is 
authorized to handle the negotiations on WJFF’s behalf.  (Hilton/Demarest) 

In favor:  Hilton, Hulit, Bruno, Faronii-Butler, Gref, Springhetti, Geary, Peterson, Lomax, 
Demarest, Nordstrom, Bachman, Pomeroy 

Opposed:  Larsen   

Motion:  Go in to Executive Session to discuss performance of a vendor (Hilton/Lomax)  All in 
favor. (9:19) 

Motion:  Come out of Executive Session.  (Demarest/Lomax)  All in favor. (9:25) 

No action taken 

Meeting Adjourned (Nordstrom) 9:25 

 

 

 

 


