
Minutes  

WJFF Board of Trustees 

February 11, 2017 

The meeting was scheduled for 10:00 AM at the Callicoon Town Hall but was relocated to the 
WJFF Green House because of difficulty opening the building. 

Trustees Present:  Tim Bruno (phone), Barbara Demarest, Tasa Faronii-Butler, Kathy Geary 
(phone)(left at 1:42), Kevin Gref, Kit Hulit, Anne Larsen (phone), Jim Lomax, Thane Peterson, Pat 
Pomeroy Martin Springhetti (left at 1:44). 

Trustees Absent:  John Nordstrom, John Bachman, Ken Hilton 

The meeting was called to order by Pat Pomeroy at 10:26 

Minutes 

Motion:  Approve minutes of the December meeting with revisions. (Peterson/Faronii-Butler).  
All in favor. 

Revisions to Agenda 

None 

Public Comment 

A letter was read recommending Jason Dole for General Manager.  There was also comment 
that the WJFF phone app is giving an error message and that the website requires 
modernization 

CAB Report 

None 

Interim Manager’s Report 

Andrea Eddings gave an overview of her report (attached).  She added: 

 Promos for the listener survey will begin on Monday 

 Discussion of the promo for the Winter Bash  

 Request for trustees to make thanks you calls to Sound Supporters 

Treasurer’s Report 

Updated quick books reports were distributed in advance of the meeting (attached).  In Ken 
Hilton’s absence, discussion of the financials was deferred.  There was a question on the 
increase in membership – Andrea answered that there was no change in accounting, but rather 
the change was the result of end of year deposits.  There was also a question on the increase in 
fixed asset- other building of $450,000.  The question will be forwarded to Ken. 



Executive Committee 

Recommendations on moving forward on hiring the General Manager will be discussed under 
old business. 

Personnel Committee 

The GM job posting has thus far resulted in 16 applications (one incomplete).  The deadline is 
being extended to February 28 and the position will be posted on NFCB website, CPB website, 
Current online, River Reporter ad, and possibly Sullivan Democrat. 

Pat will post the applications received so far on the google drive. 

Audit Committee 

The auditor indicated that they anticipate starting as soon as the April 15 deadline has past and 
plan to present at the May meeting. 

Nominating and Governance Committee 

Tim thanked Tracey Higgins for her work on compiling the board survey.  He reviewed highlights 
of findings (report attached).  Tim underlined the vacancies that will exist for the next trustee 
election and asked the board to forward him the names of possible candidates. 

Development and Community Outreach Committee 

DCOC wants to hand website redesign off to a separate workgroup.   

Jim asked that Jim Huntington be appointed to the DCOC.   

Motion to appoint (Demarest/Hulit).  All in favor. 

Jim discussed application for a corporate grant.  NYSCA is now open for application and will 
close at the end of March.  Pat will review for potential opportunities. 

Jim reported that “Speakers Bureau” efforts have not yet started up.  A presentation has been 
prepared and he would like to show it to the board. 

Strategic Planning 

Jim reviewed the assignment of strategic plan components (attached).  Staff will be added to 
assignees on the facilities goals.  Barbara will distribute to the assigned committees.   

Motion to approve assignments (Lomax/Hulit).  All in favor. 

Facilities 

Maintenance work has been done.  A clean-up day needs to be done at Liberty. 

Old Business 



General Manager applications will be posted to google drive so that all trustees can review 
them.  Pat will acknowledge receipt for all applicants.  Anne will create a spreadsheet for 
capturing feedback and will also place that on the google drive. 

The board members will determine whether any of the applicants should be weeded out (don’t 
meet basic requirements).  A larger committee will conduct phone interviews and determine 
finalists who will be interviewed by the full board. 

Motion:  Authorize the Personnel Committee to appoint this committee.  (Hulit/Demarest)  All 
in favor. 

New Business 

Anne reviewed research that she had prepared (attached) on how stations qualify for CPB 
support and where there may be dangers in WJFF failing to qualify in future years.  She also 
reviewed the current status of news on the possible “defunding” of CPB by Congress. 

Follow up items are: 

 Research what the term “our use” means vis a vis the Liberty property. 

 Look at whether we should have an additional appraisal done on the Liberty 
property. 

 Look for NFCB guidance on how to proceed with public communications 

 Conduct refresher training for on-air staff on communications ground rules 

There was also discussion on preparing a press release on the NFCB award given to WJFF for the 
year end online fundraiser. 

Correspondence 

Barbara reported that there were 3 emails from members of the public regarding General 
Manager candidates.  One was read aloud during public comment by the author.  All have gone 
to the full board. 

Anne asked that Barbara prepare a letter of condolence to David Dann on the death of his 
father, Robert Dann, who was also a volunteer in past years. 

Executive Session 

The board entered executive session at 2:11 to discuss real estate matters.  The board left 
executive session at 2:16.   

The board determined that an appraisal of the Liberty property should be secured. 

Motion to Adjourn – 2:17 (Demarest) 

 



Manager's Report 

Jan 14, 2017 

Updated Feb 9, 2017 

 

Membership Analysis 
Lots of data was sent to Jim Huntington for analysis once all the end of the year deposits were complete. 

We have asked him to assess more than he has in the past. 

It will take a few weeks. 

 

Music Sale 

With the final sales (on ebay) the music sale netted over $10,000!! 

 

End of the Year Appeal 

$1,825.  Give Big to My Station  

$5000  mailbag 

$2,700  website.  

$2,500  on person’s gift  

$12,025 TOTAL* 

Plus a $300 prize from NFCB for 3rd highest income in our category 

 

2016 Acknowledgements 

personalized letters to over 1,200 people who made membership donations throughout the year.   

This is their official tax letter. 

Mailing included survey and return envelope and our most updated program schedule with program descriptions 

 

End of the Year survey 

The tax letters will include a listener survey. 

We will make this survey available to all listeners on- line. 

Encourage people to participate with on air announcements. 

Analysis results – probably early Spring. 

 

Mid-Winter Birthday Bash 

First fundraising event  

Sat Feb 18th*  7 – 10 pm 

The Western in Callicoon. 

Celebration of our 27th Birthday  

Our show hosts will be taking turns spinning tunes. 

Basket raffle – themed of different shows 

Passed hors d'oeuvres and stations 

Admission includes one drink at cash bar 

$45 ahead/$50 at door 

PLEASE SPREAD WORD 

WE NEED TO SELL MORE TICKETS 

 

DonorSnap 

We continue making strides to use DS to its potential. 

Working on entering all our businesses and organization contacts. 

And tracking the relationships we have with them. 

And… becoming more efficient by using DS to generate acknowledgement letters. 

 

Feedback 

We have completed a good amount of legwork in developing a comprehensive feedback program; 



i.e. systemizing all the places we get feedback from, banking it in one place, and distributing it to appropriate 

parties  

 

Website 

Next Wednesday I am holding 2 brainstorming/feedback sessions on our website 

Expect that members for a workgroup will surface with this work 

An e-blast went out to al our email list about Winter bash – included request for feedback on website. 

 

FaceBook 

We have a new volunteer FaceBook administrator. 

Encouraging show hosts to beef up their promotion before show 

And posting links post-airing. 

The plan would be to add more social media (twitter, Instagram) as we bulk up our FB activity. 

(Patricio Robayo is also helping with graphics.) 

 

Temp hires 

I was close to hiring temp office help. 

However, I have been making considerations for engineering needs. 

With our budget in mind, I have chosen to put off an office hire- until maybe pledge drive season opens. 

I expect to hire an engineer in the near future to install our new production studio board and help with other 

engineering problems. 

 

Donor Recognition 

 I am looking for suggestions on how we can specially thank our big $$ donors. 

 

I am also looking for volunteers (trustees) to help make phone calls to Sound Supporters to tahnk them 

for their loyalty and collect their input. 

 

Other/Projects on the forefront 

 Soundings – print edition for guests, events and tabling 

 Salsa party  - March/April, fundraiser in eastern part of Sull Cty 

 Website – collecting suggestions, make a final plan, search webmasters 

 FaceBook – coordinating a schedule and plan for outreach on FB and potentially other social media 

 Pledge drive – Spring Gathering March 31st 

  

  

 

 



Program Director’s Report – January 2017 

 
There are many schedule changes this month, including two new national 

programs, one new local show, and the return of Splendid Table. 

 

Part of this change means that Monday Night is a solid public affairs/politics 

night from 7p.m. (WJFF Connections) through Bradcast at midnight. And 

with the addition of Upfront Soul, Tuesday night is now solid music 

programming through 2 a.m. 

 

The list of changes is below, new show descriptions are on the next page. 

 

Late Night Monday Changes:  

10 p.m. – First Voices 

11 p.m. – Law & Disorder 

12 a.m. – Bradcast with Brad Friedman 

1 a.m.   – E-Town 

 

Late Night Tuesday Changes: 

Midnight - Upfront Soul with Sanguine Fromage  

(replaces TNJO, Law & Disorder) 

 

Midday Wednesday Changes: 

Noon  – At The Edge of Rock with Armand Prati  

1 p.m. – The Splendid Table 

 

Late Night Tuesday Change: 

Midnight - Upfront Soul with Sanguine Fromage  

 

Late Night Friday Change: 

11p.m. – The Stone Age with Dan Wargo  

(late 60s rock & more, replaces Telepathic Radio) 

 

Upcoming Changes:  

Find a local replacement for Telepathic Radio (Fridays, 11p.m.), 

find a local replacement for Audio Visual (Wednesdays, 11p.m), 

add more programs from the African American Radio Consotrium. 



New Program Descriptions: 

 

At The Edge of Rock with Armand Prati is the latest local music 

show to join our lineup. He plays a blend of rock and pop related 

tunes that skirt other genres as well (hence the titular “edge” of 

rock). His mix includes hits and album tracks alike.  

 

Bradcast with Brad Friedman – This daily, hour-long podcast is 

dristibuted via Pacifica. It features independent reporting, 

interviews, and commentary on the latest political news. WJFF 

began airing Bradcast occasionally during the 2016 election to beef 

up our political coverage. Regular segments like Desi Doyen’s 

Green News Report and frequent fill-in hosts like Angie Coiro (In 

Deep with Angie Coiro) and Nicole Sandler (Nicole Sandler 

Show) ensure the conversation is not dominated by male voices 

and opinions. 

 

Upfront Soul with Sanguine Fromage – A DJ at Bangor Maine’s 

WERU since 2005, Fromage serves up two hours of funk, soul, 

and jazz, plus sprinklings of R&B, gospel, and hip-hop. UpFront 

Soul showcases obscure artists and back-catalogue offerings from 

more familiar names. You'll find West African funk, funk-enriched 

jazz, deep soul, and only the best modern music. WJFF began 

playing Sanguine Fromage’s MLK Day and Black History Month 

shows as special programming in recent years. Now that it has a 

weekly home on WJFF, it’s the perfect late-night follow-up to 

local host Kusar Grace’s Music Emporium. 

 

The Splendid Table with Lynne Rossetto Kasper is the public 

radio show about food. We replaced it with The Janus Adams 

Show in October, and got a lot of feedback from listeners who 

missed it. It’s back on our schedule midday Wednesday, following 

Armand Prati’s At the Edge of Rock. Spread the word! 

 



Jan 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Benefit Income -45.00 32,000.00 -32,045.00 -0.1%

Benefit Underwriting 0.00 3,000.00 -3,000.00 0.0%
Business Underwriting 950.00 34,000.00 -33,050.00 2.8%

Car Talk Donations 0.00 5,000.00 -5,000.00 0.0%
Corporate Grants 0.00 3,000.00 -3,000.00 0.0%
Donated Services and Materials 0.00 1,000.00 -1,000.00 0.0%
Foundation Grants 0.00 5,000.00 -5,000.00 0.0%
Government Grants 0.00 96,500.00 -96,500.00 0.0%

Health Ins. Employee Payment 0.00 2,750.00 -2,750.00 0.0%
In-Kind Income 0.00 2,000.00 -2,000.00 0.0%
Match 0.00 1,000.00 -1,000.00 0.0%
Members 551.25 165,000.00 -164,448.75 0.3%

Merchandise 0.00 5,000.00 -5,000.00 0.0%

Paid PSA 0.00 3,000.00 -3,000.00 0.0%

Total Income 1,456.25 358,250.00 -356,793.75 0.4%

Gross Profit 1,456.25 358,250.00 -356,793.75 0.4%

Expense
Bank Charges 0.00 5,000.00 -5,000.00 0.0%

Benefit expenses 0.00 4,000.00 -4,000.00 0.0%

Broadcast Equipment (durable) 0.00 5,000.00 -5,000.00 0.0%
Broadcast Supplies (consumable) 0.00 250.00 -250.00 0.0%
Conference - Registratration 0.00 1,000.00 -1,000.00 0.0%
Conference - Travel 0.00 500.00 -500.00 0.0%
Donor Appreciation 0.00 1,000.00 -1,000.00 0.0%
Dues & Publications 0.00 4,000.00 -4,000.00 0.0%

Dues / Fees Programming 6,035.75 53,715.00 -47,679.25 11.2%

Fundraising/Membership  Dr 40.00 4,000.00 -3,960.00 1.0%
Honesdale Studio 1,575.00 7,500.00 -5,925.00 21.0%

Household Supplies 0.00 500.00 -500.00 0.0%
Independent Contractors 483.20 29,200.00 -28,716.80 1.7%

Insurance 725.18 28,100.00 -27,374.82 2.6%

Internet 194.98 7,000.00 -6,805.02 2.8%
Office Consumable(supplies) 402.87 4,000.00 -3,597.13 10.1%
Office Durable (Equipment) 0.00 2,000.00 -2,000.00 0.0%

12:58 PM Radio Catskill, Inc.
01/31/17 Profit & Loss Budget vs. Actual
Accrual Basis January 2017
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Jan 17 Budget $ Over Budget % of Budget

Payroll 10,400.67 130,140.00 -119,739.33 8.0%

Pension expense 0.00 2,500.00 -2,500.00 0.0%
Postage & Shipping 0.00 1,000.00 -1,000.00 0.0%
Promotion & Publicity 0.00 3,750.00 -3,750.00 0.0%

RE Taxes 10,540.17 3,000.00 7,540.17 351.3%
Repairs & Maintenance 283.81 8,000.00 -7,716.19 3.5%

Sewer Tax 0.00 1,000.00 -1,000.00 0.0%
Software 0.00 3,000.00 -3,000.00 0.0%
Soundings 0.00 1,500.00 -1,500.00 0.0%
Sunshine 0.00 250.00 -250.00 0.0%
Technical Training 0.00 1,000.00 -1,000.00 0.0%
Telephone 66.95 4,000.00 -3,933.05 1.7%
Tower Rent 0.00 9,600.00 -9,600.00 0.0%
Travel 0.00 500.00 -500.00 0.0%

Utilities 1,594.99 20,000.00 -18,405.01 8.0%

Volunteer Appreciation 0.00 1,500.00 -1,500.00 0.0%
WJFF/IRA Contributions 108.44
Youth Radio 0.00 2,000.00 -2,000.00 0.0%

Total Expense 32,452.01 349,505.00 -317,052.99 9.3%

Net Ordinary Income -30,995.76 8,745.00 -39,740.76 -354.4%

Net Income -30,995.76 8,745.00 -39,740.76 -354.4%

12:58 PM Radio Catskill, Inc.
01/31/17 Profit & Loss Budget vs. Actual
Accrual Basis January 2017
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Jan 17 Jan 16 $ Change % Change

Ordinary Income/Expense
Income

Benefit Income
Holiday Show - Prior Year 0.00 420.00 -420.00 -100.0%
Messiah Sing - Prior Year 0.00 25.00 -25.00 -100.0%
Music Sale -45.00 0.00 -45.00 -100.0%

Total Benefit Income -45.00 445.00 -490.00 -110.1%

Business Underwriting 950.00 0.00 950.00 100.0%

Members
End of Year 2015 0.00 1,115.00 -1,115.00 -100.0%
Member(Sound Supporters) 551.25 3,316.00 -2,764.75 -83.4%
Pledge Drive 3 0.00 4,155.00 -4,155.00 -100.0%

Total Members 551.25 8,586.00 -8,034.75 -93.6%

Total Income 1,456.25 9,031.00 -7,574.75 -83.9%

Gross Profit 1,456.25 9,031.00 -7,574.75 -83.9%

Expense
ask my accountant 0.00 -4,996.31 4,996.31 100.0%
Bank Charges

Checking 0.00 3.50 -3.50 -100.0%
Credit Card Fees 0.00 397.98 -397.98 -100.0%

Total Bank Charges 0.00 401.48 -401.48 -100.0%

Broadcast Cable 0.00 93.09 -93.09 -100.0%
Broadcast Fiber Optic Cable 0.00 0.00 0.00 0.0%
Broadcast Supplies (consumable) 0.00 0.00 0.00 0.0%
Dues & Publications 0.00 125.00 -125.00 -100.0%

Dues / Fees Programming
APM Fees 0.00 0.00 0.00 0.0%
NPR Dues 5,000.00 5,132.00 -132.00 -2.6%
Pacifica 1,035.75 0.00 1,035.75 100.0%
Dues / Fees Programming - Other 0.00 0.00 0.00 0.0%

Total Dues / Fees Programming 6,035.75 5,132.00 903.75 17.6%

Fundraising/Membership  Dr 40.00 53.31 -13.31 -25.0%
Honesdale Studio

Electricity 525.00 175.00 350.00 200.0%
Rent 1,050.00 350.00 700.00 200.0%
Honesdale Studio - Other 0.00 0.00 0.00 0.0%

Total Honesdale Studio 1,575.00 525.00 1,050.00 200.0%

12:59 PM Radio Catskill, Inc.
01/31/17 Profit & Loss Prev Year Comparison
Accrual Basis January 2017
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Jan 17 Jan 16 $ Change % Change

Independent Contractors
Accounting & Bookkeeping 140.00 783.25 -643.25 -82.1%
Engineering

Earle Neitzel 0.00 1,818.64 -1,818.64 -100.0%

Total Engineering 0.00 1,818.64 -1,818.64 -100.0%

Legal Fees 343.20 0.00 343.20 100.0%
News Reporting 0.00 625.00 -625.00 -100.0%
Independent Contractors - Other 0.00 0.00 0.00 0.0%

Total Independent Contractors 483.20 3,226.89 -2,743.69 -85.0%

Insurance
Health 725.18 1,617.75 -892.57 -55.2%

Total Insurance 725.18 1,617.75 -892.57 -55.2%

Internet 194.98 1,033.90 -838.92 -81.1%
Office Consumable(supplies) 402.87 520.71 -117.84 -22.6%
Payroll

Company expense 725.61 709.06 16.55 2.3%
Gross 9,675.06 9,269.24 405.82 4.4%

Total Payroll 10,400.67 9,978.30 422.37 4.2%

Postage & Shipping 0.00 15.23 -15.23 -100.0%
Promotion & Publicity 0.00 49.00 -49.00 -100.0%

RE Taxes 10,540.17 1,305.42 9,234.75 707.4%
Repairs & Maintenance 283.81 172.59 111.22 64.4%

Telephone 66.95 -229.99 296.94 129.1%
Tower Rent 0.00 800.00 -800.00 -100.0%
Utilities

Electricity
Green House 0.00 38.17 -38.17 -100.0%
Hydro 0.00 508.01 -508.01 -100.0%
liberty 317.94 0.00 317.94 100.0%
Monticello 150.69 119.28 31.41 26.3%
Tower 0.00 35.22 -35.22 -100.0%

Total Electricity 468.63 700.68 -232.05 -33.1%

Fuel - Green House 690.16 0.00 690.16 100.0%
Gas 0.00 523.54 -523.54 -100.0%
Utilities - Other 436.20 0.00 436.20 100.0%

Total Utilities 1,594.99 1,224.22 370.77 30.3%

Volunteer Appreciation 0.00 12.96 -12.96 -100.0%

12:59 PM Radio Catskill, Inc.
01/31/17 Profit & Loss Prev Year Comparison
Accrual Basis January 2017
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Jan 17 Jan 16 $ Change % Change

WJFF/IRA Contributions 108.44 0.00 108.44 100.0%

Total Expense 32,452.01 21,060.55 11,391.46 54.1%

Net Ordinary Income -30,995.76 -12,029.55 -18,966.21 -157.7%

Net Income -30,995.76 -12,029.55 -18,966.21 -157.7%

12:59 PM Radio Catskill, Inc.
01/31/17 Profit & Loss Prev Year Comparison
Accrual Basis January 2017
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Jan 31, 17 Jan 31, 16 $ Change

ASSETS
Current Assets

Checking/Savings
petty cash 200.00 0.00 200.00
101 · Checking 93,456.27 129,998.27 -36,542.00
101.1 · Savings

Rainy Day reimbursement 3,285.36 0.00 3,285.36
101.1 · Savings - Other 11,738.14 0.00 11,738.14

Total 101.1 · Savings 15,023.50 0.00 15,023.50

Total Checking/Savings 108,679.77 129,998.27 -21,318.50

Accounts Receivable
1200 · Accounts Receivable 13,261.41 6,163.72 7,097.69

Total Accounts Receivable 13,261.41 6,163.72 7,097.69

Other Current Assets
Security Deposits Held 850.00 0.00 850.00
154 · Vanguard Mutual Fund 133,027.29 128,413.95 4,613.34

Total Other Current Assets 133,877.29 128,413.95 5,463.34

Total Current Assets 255,818.47 264,575.94 -8,757.47

Fixed Assets
149  Prepaid Expense 350.00 350.00 0.00
CHM Property Gift 17,085.99 0.00 17,085.99
Land 50,000.00 0.00 50,000.00
Transmitter Relocation 49,526.49 41,845.27 7,681.22
145 · Broadcast Equip 178,712.52 174,824.84 3,887.68
151 · Buildings

Krieger House 67,367.45 67,367.45 0.00
151 · Buildings - Other 489,444.26 39,444.26 450,000.00

Total 151 · Buildings 556,811.71 106,811.71 450,000.00

152 · Equipment 308,787.31 308,787.31 0.00
153 · Improvements 37,505.38 37,505.38 0.00
159 · Accumulated Depreciation -444,724.66 -444,724.66 0.00

Total Fixed Assets 754,054.74 225,399.85 528,654.89

Other Assets
11200 · Pledges Receivable 8,204.97 8,204.97 0.00
113 · Grants Receivable 900.00 900.00 0.00

Total Other Assets 9,104.97 9,104.97 0.00

12:58 PM Radio Catskill, Inc.
01/31/17 Balance Sheet
Accrual Basis As of January 31, 2017
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Jan 31, 17 Jan 31, 16 $ Change

TOTAL ASSETS 1,018,978.18 499,080.76 519,897.42

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Employee Advance -200.00 0.00 -200.00
201 · Accounts Payable 12,926.38 12,926.38 0.00
211 · Payroll-Fica -13,445.92 -625.24 -12,820.68
212 · Payroll-Fica-Co 6,350.52 -626.24 6,976.76
213 · Payroll-FWT 10,811.68 -1,610.09 12,421.77
214 · Payroll-Mcare 1,117.53 -515.05 1,632.58
215 · Payroll-Mcare-Co 899.41 -731.01 1,630.42
216 · Payroll-SWT

216.01 · Payroll-SUI -2,256.73 -2,256.73 0.00
216 · Payroll-SWT - Other 514.52 744.30 -229.78

Total 216 · Payroll-SWT -1,742.21 -1,512.43 -229.78

24000 · Payroll Liabilities -480.75 0.00 -480.75

Total Other Current Liabilities 16,236.64 7,306.32 8,930.32

Total Current Liabilities 16,236.64 7,306.32 8,930.32

Total Liabilities 16,236.64 7,306.32 8,930.32

Equity
300.1 · Net Assets - Fixed Assets 256,392.16 256,392.16 0.00
300.2 · Net Assets - Unrestricted 165,525.71 165,525.71 0.00
300.3 · Net Assets - Temp Restricted 9,629.12 9,629.12 0.00
3900 · Retained Earnings 602,190.31 72,257.00 529,933.31
Net Income -30,995.76 -12,029.55 -18,966.21

Total Equity 1,002,741.54 491,774.44 510,967.10

TOTAL LIABILITIES & EQUITY 1,018,978.18 499,080.76 519,897.42

12:58 PM Radio Catskill, Inc.
01/31/17 Balance Sheet
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Nominating and Governance Committee Report on Board Self-Evaluation 
 
The Nominating and Governance Committee met on Jan 28 at 930am at The Green House. 
 
The committee reviewed the 2016 Board Self Assessment Survey results for: Board Meetings, 
Committees, Personal Attributes, Training.  
 
Here is a summary of the Self Assessment Results: 
 
Board Meetings:  

 ABOVE AVERAGE: Board Packets/Prep, Right Amount of Information, Board is Appropriate Size 
 AVERAGE: Talk About The Right Things, Satisfied with Way Decisions are Made.  
 BELOW AVERAGE: Stay Focused, Board Members Actively Participating, Right Balance  

Committees:  

 ABOVE AVERAGE: Clear Charters  
 AVERAGE: Division of Matters Handled by Board and by Committees, Committees Functioning 

Effectively, Board Members Actively Participating in Committees  

Personal Attributes:  

 ABOVE AVERAGE: Enjoy Talking To Others About WJFF, Interacting with New People 
 AVERAGE: Strategic Thinking, Tactical Thinking,  Consensus Building, Leadership, Self-Starter 
 BELOW AVERAGE: Delegation, Mediation, Following The Leader, Devil's Advocate, Fundraising 
 Summary recommendation:  

Professional Knowledge:  

 ABOVE AVERAGE: Radio/Media, Planning, Administration/General Management,  
 AVERAGE: Human Resources/Personnel, Research/Evaluation,  
 BELOW AVERAGE: Accounting/Financial Management, Marketing/PR, Legal, Information/Tech, 

Investment Management, Facilities 

Training Needs 

 Non-Profit Board Operations, Financial Oversight of Non-Profits, Fundraising, Strategic Planning, 
Best Practices, Regulatory Responsibilities, ENCO  

Recommendations:  

 Participation in Board Meetings can be improved by soliciting an opinion from every board 
member prior to any vote. 

 Stick to the agenda. 
 Focus on our fiduciary responsibility 
 Potential retreat for Board Members in July that will encompass training and social activities 



 The skills needed for recruiting new Board Members in 2017 include Accounting/Finance, Legal, 
Marketing/PR, Investment Management and IT/Tech. 

 The full board are encouraged to begin recruiting for board members immediately. Four out of 
the five vacancies in June will be due to term expirations. One member is up for re-election. 

 Potentially, we can recruit people who have previously served on the board and invite them to 
return to the station.  

 



Avg. 

Rating Comments

Board Meetings

5 = Strongly Agree, 1 

= Do Not At All Agree

.

In the Board 

meetings, we talk 

about the right things 3.7

Board packet has helped.  

Agenda continues to get 

taken over by one or two 

board members who 

disproportionately hold the 

floor.

I agree for the most part, 

however I sometimes feel 

that board members are 

making speeches for the 

benefit of either the 

recording or whatever 

members of the public 

might be present, instead of 

getting to the point so that 

we can take action and 

move on to the next agenda 

item.

We have several 

people who 

obstruct but for the 

most part we do 

talk about the right 

things

Need to talk in 

more detail about 

monthly financial 

reports, fiscal 

issues, policy 

matters.  These 

are essential topics 

for trustees.

One or two members 

talk far more than 

others. Would be 

good to limit lengh of 

comments to five 

minutes.

We stay focused in 

the Board meetings 3.3

Mostly stay focused on 

agenda items, but size of 

Board encourages side 

issues.

Pat does a good job of 

keeping us focused.  Would 

be easier if all board 

members would stick to the 

agenda. yes

1



Calendars, advance 

materials, agenda 

support the Board 

and contribute to the 

efficiency of Board 

meetings 4.6

Current practice of 50+ 

pages that combine last 

meeting materials with 

upcoming meeting is 

confusing. Having discrete 

Committee reports,  

Manager's reports, 

Treasurer's reports and 

previous meeting's minutes 

sent directly to trustees 

resulted in better attention 

to these matters/more 

informed Board 

discussions.  Some trustees 

seem not to have read 

through the "packet" or 

know what is contained 

there. 

Much improved with the 

advance distribution of the 

board packet

Barb does a great 

job of getting 

things to us in 

advance.

We have the right 

amount of 

information to move 

forward 4.2

It's about what we do with 

the information we have. usually yes

It is there, just 

hard to find!

Maybe too much at 

times but hard to cut 

and still maintain 

transparency

I am satisfied with the 

way decisions are 

made 3.6 Not sure yet, first year.

Except for the continued 

problem with board 

members who try to reply 

to each speaker repeating 

their view point

It is there, just hard 

to find!

2



The Board is an 

appropriate size 3.8

Too big. Volunteer 

representation is critical.

A smaller Board would 

function more effectively.  7 

to 10 members.

It seems like the 

right size for doing 

business but if 

there were a few 

more members we 

wouldn't each need 

to be on so many 

committees.

Too big--cut to 

eight or ten?

The Board members 

are actively 

participating 3.2

People serve over the 

period of years, so it seems 

to fluctuate, that's alright. 

Some people seem more 

crucial than others, but I'm 

not sure yet. Everyone has 

something to contribute 

but people with long term 

involvement are really 

valuable to maintain 

station identity.

Should go around the table 

once on a question and if 

there is a view a member 

wants to offer - they get 

one chance to do it.  Then 

vote

In any group, some 

will participate 

more than others 

but I feel that 

everyone is pulling 

his or her weight.

Majority of board 

put in huge 

amount of time

Most are; some are 

not.  A major problem 

is the strong 

involvment of some 

trustees in the day to 

day operations.   6 

have radio programs; 

1 is an on-air host.  At 

least 2 do weekly 

administrative duties, 

so at least 9 out of 14 

are directly involved 

and supervised by 

staff. This leads to 

role confusion.  

Trustees need to be 

focused on their roles 

as "trustees". 

3



There is the right 

balance of work and 

fun activities for 

Board members 

including efforts to 

connect Board 

members to the 

mission of the 

organization 2.8

Are we having fun yet? 

There's a nice balance of 

humor in our meetings. 

Socializing outside of 

meetings is rare, but for 

instance at Bill Mays 

concert it was really nice to 

spend time together 

afterwards.

No fun!  Very little to keep 

board members motivated 

to stay on.

No fun except 

when board 

members go out of 

their way to meet 

in other settings.  I 

think people are 

afraid to get 

together as a group 

socially lest a social 

gathering be 

construed as a 

closed meeting!

I think the work 

part takes over 

and the fun part 

sometimes get 

lost.    Too little 

joy, toomuch 

conflict.

There is too much 

reliance on the Board 

to work at events,  

give money.  The 

volunteers and the 

public should be 

asked to do more of 

that, including 

programmers who do 

not volunteer beyond 

their programs.  

Trustees should 

contribute to these 

activities, but their 

main role is keeping 

the non-profit 

functioning well, 

providing oversight,   

policy creation, major 

fundraising, etc. 

Committees

5 = Strongly Agree, 1 

= Do Not At All Agree

The committees have 

clear charters 4.2

I guess - I only really pay 

attention to the charters of 

the committees on which I 

serve. yes

4



There is the correct 

division between 

matters handled by 

committees and 

matters handled by 

the Board 3.8

Since this is my first year, 

I'm still learning how this 

balances out; if the BOT 

accepts the 

reccomendations of the 

commitees or not.

Not sure I understand this 

question since the 

committees do not act 

independently of the board.

The organization is 

small enough that 

most significant 

matters should 

come to the Board 

for decision.  Larger 

organizations may 

need to delegate 

decisions and 

action to 

committees, but 

we do not.  Doing 

so makes members 

of the full Board 

3.6

The Board 

committees are 

functioning 

effectively 3.6

Some committees seem 

not to be functioning at all, 

or individual action by 

Committee chair is 

substituting for group. The 

Facilities Committee met 

only once in 2016,  a year 

focused on major facilities 

issues.  The creation of 

'teams" and "groups"  has 

diluted our Committee 

structure. mostly not sure,

All Board members 

are actively 

participating in 

committees 3.5 not sure don't know

So far as I know, 

yes. the majority are

There is an imbalance 

in Committee 

assignments.

Personal Attibutes

5



5 = Describes me 

perfectly, 1 = Not me 

at all

I enjoy talking to 

others about the 

organization 4.3

More than I used to…. I feel 

that the board is 

functioning much better 

since the last election.  I 

continue to feel that a few 

volunteers still seem to be 

in very negative and 

defensive mode and that 

their attitude makes 

working at the station and 

serving on the board quite 

unpleasant at times.  

Though this is a tiny 

minority of the many 

volunteers, and while their 

negative attitudes are 

greatly overshadowed by 

all the positive feedback 

from other volunteers, 

listeners and staff 

members, they do cast a 

long shadow.

I'm a strategic thinker 3.8 Big picture.

I'm a tactical thinker 3.8

Implementation? 

Operations? Strategy and 

tactics are inseparable.

6



I enjoy running with 

projects 3.8 Self starter, big ideas

Depends on the match of 

the project to my skill level.

I'll get tasks done but 

prefer for them to be 

laid out by others 3.2 don't tell me what to do

Note necessarily laid out by 

others, but  I prefer projects 

that are clearly delineated 

with clearly established 

timeframes - even if I am 

the one determining those 

things.  

                       

I'm a good mediator 3.4

I'm not good at debate 

because I see both sides. 

I used to be a good 

mediator, but last year's 

experience with one board 

member made me doubt 

my ability to lead a group to 

consensus.

I'm a consensus 

builder 3.8 See above!

I like to lead 3.7 who doesn't want to lead?

I'm happy to follow 3.1

When I support someone 

I'm there with my best 

effort.

So long as the leader is open 

to input from the followers.

I like to be a devil's 

advocate 2.2

Makes decisions so difficult 

with "what if" scenarios, 

there's always obstacles to 

everything.

Used to see this as one of 

my key roles but I feel like 

other board members are 

filling that role so I don't 

need to go there.

7



I'm comfortable with 

fundraising 3.3

I believe in our mission but 

it's hard to ask.

Not when it involves 

personal contact and 

making direct requests for 

money.  I don't mind 

pitching on the air, 

composing solicitation 

letters, planning events, but 

making cold calls or visits is 

sheer torture for me.

I like interacting with 

new people 4.3

Subject Area/ 

Professional 

Knowledge

5 = I have expertise, 3 

= I have some 

familiarity, 1 = Not 

my strength

Radio/Media 3.7

Owned a music rehearsal 

space in Manhattan, audio 

engineering for recording 

and live sound.

Have learned much about 

radio in the past 3 years.  

Have experience with other 

media.

Accounting and 

Financial 

Management 2.7 not a bookkeeper

Have learned quite a bit in 

the past year, but I have no 

background in this area.

8



Administration and 

General Management 3.8

Project Lead in IT with 

major corporation, 

Business Qwner of large 

music studio in NYC, 

Management at Home Box 

Office. Currently Self 

employed.

Marketing and Public 

Relations 2.9

Seven years at HBO in 

Marketing, rose to 

management. Currently I 

handle PR for my clients via 

social media, newsletters, 

print ads and websites.

Legal 2.1

Music performance 

contracts are my only 

experience.

Information 

Technology / 

Computer 

Management 2.5

Senior Software Engineer at 

CT Corp for 7 yrs, User 

Interface / User Experience, 

application development. 

Self employed now as web 

developer / music teacher.

9



Personnel 

Management / 

Human Relations 3.5

Senior Software Engineer at 

CT Corp for 7 yrs, User 

Interface / User Experience, 

application development. 

Self employed now as web 

developer / music teacher.

Fundraising 3.3

Not much experience but 

willing.

Planning 3.9 Project manager

Research and 

Evaluation 3.5

Investment 

Management 2.25

Facilities 

Management 3.2

Language skills 

(specify language) varies

Conversational French, 

Italian, German.  Studied 

and performed in Italy and 

Vienna, traveled 

extensively.

1 for anything other than 

English, 5 for English

English, French, 

some German english - ha ha

Training Needs

5 = Important training 

need for me,  1 = I 

know about this

10



Role and 

responsibilities of non-

profit boards 2

Lots of information 

supplied to me when I 

joined. Still learning how it 

applies to real world.

Financial Oversight of 

Non-profits 3 Who oversees the BOT?

Board's Role in 

Fundraising 2.5

Maybe I don't know as 

much as I need to.

Strategic Planning 2.6

Business owner, corp 

employee, project manager 

- have lots of experience in 

long term planning.

Non-profit best 

practices 2.7

Lots to learn here. We are 

not leveraging social media 

at all.

Board Regulatory 

Responsibility 

(FCC/CPB, etc) 2.9

Best handled by a 

committee or staff due to 

significant details of 

requirements.

Community Radio 3.1

What are other stations 

doing? How can we better 

integrate in our county / 

community? Why aren't we 

remote broadcasting?

11



Other (Specify)

ENCO Training for everyone 

who uses it.

Comments

Over the past year, there 

has been a reduction in 

openess and transparency 

in Board operations: (1) 

More deliberations and 

decisions are being made 

by individual Board 

members, or by the 

Executive Committee, in 

conjunction with staff.   (2)  

The minutes have become 

less reflective of policy 

discussions  or specific 

public input and become 

more a record of 

motions/actions taken.  

This does not match past 

practice, provide 

transparency, or supply an 

informative historical 

record.  (3) We have not 

created a reliable way for 

our Committee minutes to 

be publicly posted.  (4) We 

have ceased to routinely 

announce meetings on the 

air.                                                    

The Board Google Drive, 

which was intended to 

I think it is important that 

we not overstep our 

responsibilities and that we 

avoid becoming overly 

involved in the day-to-day 

operation of the station.  I 

feel a great deal of burn-out 

because of the level 

involvement of some 

committees.  Though 

meeting lengths have 

shortened considerably 

since the last election, I 

would like to see us not 

meet quite so often.

Our Mission is 

broadcasting. That 

idea gets lost in the 

desire to change 

things. For 

instance, creating a 

performance space 

will compete with 

other non-profits 

whose mission is 

performance. Our 

mission is 

broadcasting. We 

should remote 

broadcast instead 

of producing our 

own performance 

events and support 

the other non-

profits in our 

community.

The level of 

conflict on the 

board seems to be 

less than a year 

ago. Pat Pomeroy 

is doing an 

excellent job, with 

a lot of help from 

Kit Hulit, Ken 

Hilton, Jim Lomax 

and Barb 

Demarest. I'm still 

worried that a 

minorityof 

volunteers/bd 

membeers is 

willing to destroy 

the station if 

things don't go 

their way.

12
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Final Draft 

 

2016 – 2021 Strategic Planning Goals 

 

Programming Strategic Goals and Tactics for Achieving Them 

Goal #1:  Devote an additional 3 hours of our weekly schedule to public affairs 
programming to better reflect the interests, diversity and demographics of our 
broadcast area, as measured by analysis of program schedule and quarterly 
reports.  [Programming Committee + program director] 

  

Tactic 1:  Compare WJFF's current quarterly report topics with identified community needs, 

strategic goals, station mission statement and station vision.     

Revise topics if needed to better align with those needs, goals and mission.  Share 

quarterly report data with volunteer producers so that they can utilize it in their program 

planning.  

Need CAB information about community needs.  

Streamline process for creating quarterly reports.  

  

Tactic 2:  Continue to develop relationships and partnerships with local organizations including 

schools and non-profits.  

Cover local events.  

Co-sponsor events with other non-profits  

Solicit direct participation of partners in our local programs  

Reach out to faculty and students of area schools and colleges to utilize student talents to 

develop programs attractive and beneficial to potential teen and young adult listeners.  

Utilize our website and other social media for cross-promotion.  

  

Tactic 3:  Train volunteers in research, interview and production skills needed to produce 

quality public affairs programming.  

Expand production facilities to allow for simultaneous production/training activities so 

that we can build production capacity.  

Allow volunteers to produce stand-alone podcasts in our facilities as a part of their 

training in order to attract younger volunteers.  

Develop training materials.  

Expand Youth Radio Project  
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Facilitate coordination, collaboration and cooperation among local show producers, 

trainees and the program director.  

  
  
  

Goal #2:  Expand our use of alternate means of reaching listeners through new media 

modes, i.e. utilization of our second HD channel, additional web-streaming, mobile apps, 

podcasts, program archives, and additional new media outlets as they develop and are 

appropriate to our needs. [Program committee, program director, tech consultants] 

  

Tactic 1:  By the end of Year 1, increase user-friendliness of our archives. 

  

Tactic 2:  By the end of Year 1, expand our podcast offerings to include our pre-recorded non-

music programs. 

  

Tactic 3: By the end of Year 2, begin utilizing our second HD channel and a second web-stream 

to provide an additional outlet for our expanding programming.  
 

Tactic 4:  By the end of Year 3, our website should include pages for each local program with 

show descriptions, links to archives, and topics and/or playlists for each show. 
 

Tactic 5:  The general manager and program director should conduct an annual resource 

assessment to ensure that staff and technology needs are reflected in the upcoming budget.  

  
  

Goal #3:  Continue to provide and develop entertainment, educational,   

and general interest programming to meet the needs of our diverse audiences.  

 

[Program committee + program director] 
 

  

Tactic 1:  Expand coverage of local performances, i.e. concerts, musicals, poetry readings, 

through partnerships with schools, local arts organizations, libraries, and local businesses.   

  

Tactic 2:  Work with teaching faculty and administration in our area schools to develop program 

content and recruit student involvement to report on school events including sports and other 

extracurricular activities as well as creative content.  Provide training opportunities for young 

people so that they can produce content that can either be included in existing local programs or 

evolve into freestanding programs for broadcast or podcast.  

  

Tactic 3:  Actively seek out programs from our national providers that can provide additional 

general interest programming that aligns with identified needs.  These could sometimes act as 

"place-holders" as we develop our own programs.  
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Tactic 4:  Add a skills inventory to the volunteer database so that as specific programming 

needs are identified, the program director can more easily identify potential volunteers to 

develop new shows.   [Program director] 
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Strategic Goals:  Community Outreach 

Goal 1.  Web Design  [Special committee composed of Andrea/General Manager, a designated 

board member, volunteers and community members with web experience and ultimately web 

designer chosen by this committee after RFP.]   

Because of the importance of a functional and user-friendly website affecting all functions of 

the station, this was identified by all parties as a top priority for WJFF.    

 Tactic 1: Create a design group consisting of the General Manager, volunteers and 

community members with web design experience responsible for developing a list of desired 

components for of the WJFF website and would be responsible for coordinating and 

overseeing the work of the designated web designer.   

 Tactic 2: Survey board, volunteer and the WJFF listening community on what components 

and characteristics they would like to see in a new website.  

 Tactic 3:  The website group would be responsible for developing an RFP process to identify 

a qualified and experienced web designer.  Criteria for the desired qualifications of this web 

designer would be developed by this group before issuing the RFP.  WJFF’s lawyer would 

be responsible for developing a contract agreement with the selected individual/group. 

 Tactic 4: The web designer could be considered an ad hoc member of the marketing group. 

(see below)   

 

Goal is to have the website functioning within 12 months from the initiation of strategic goals 

with periodic updates and additions added as needed. This goal would be reviewed annually and 

revised as needed. 

 

Goal 2:   Increase our visibility and name recognition in our listening area, ensuring 

Pennsylvania and eastern Sullivan are well served 

 Tactic 1.  Marketing Plan [Subgroup of DCOC] 
o Create an ongoing work group consisting of staff, volunteers, and consultants to develop 

a marketing plan for increasing our visibility in all areas within our listening area.  

Participants in this group would be individuals who have marketing experience and 

interest.  This report would include the following: 
o Description of the demographic characteristics of our area, including age distribution, full 

time residents vs. seasonal/second home owners, and other pertinent data. 



5 
 

o Recommendations for methods for increasing our name recognition, including print, 

signage, billboard or other methods with an understanding of budget considerations. 

o This group would use information about best practices of other regional non-profit 

groups in developing branding of the WJFF images. 

o Utilize the talents of art students of local high schools, colleges and professional artists 

in our area to assist in developing designs.  

o Create or revise existing survey instruments to be distributed to the general public during 

events where WJFF participates in order to establish a baseline and evaluate the 

effectiveness of this marketing campaign.  The survey results would be analyzed 

annually.  The results from this survey form could also be used for future mail/online 

monkey surveys and focus groups.  This form would measure our marketing/PR 

effectiveness.  This should not be confused with the community needs assessment 

process performed by the Community Advisory Board. 

Goal would be to create a marketing plan in nine months to present to the BOT.  This would be 

reviewed annually and revised as needed. 

  

 Tactic 2.   Merchandizing Program  [Subgroup of DCOC] 

o Create a merchandizing advisory group that would tasked with exploring new images to 

represent WJFF.  Local artists would be recruited to submit artwork. Images could be 

used on shirts, hats, tee shirts, coffee mugs that can be distributed and/or sold at various 

station events and also advertised on the website. The purpose would be give WJFF a 

younger, intergenerational-connected image.     

o Create an income stream for objects and items sold at events or online.   Profit/loss for 

this program would be evaluated annually. 

o Additionally, this merchandizing advisory group would propose an initial budget for the 

first year.    

  

 Tactic 3: Ways of measuring the effectiveness:  [DCOC] 

o The Development and Community Outreach committee will be responsible for the 

coordination of the marketing, merchandizing and design groups and create periodic 

reports  

o Establish a baseline of the demographic data about listeners and members (age, 

geographic, race, religion, etc.) during the first year.   Evaluate data annually.  

 Increased business underwriting  

 Annual review of survey results by the marketing group to determine effectiveness, 

along with making recommendations being sent to the BOT. 

 Goal would be to increase the diversity of our listening and member audience. 
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Goal 3:  Strengthen and create new relationships with diverse groups that make up our 

listening area.  

 Tactic 1:  Outreach to our diverse community  [General manager + DCOC] 

o WJFF will create a letter to be sent to all business groups, religious organizations, and 

community organizations expressing our willingness to work with each organizations in 

terms of providing on-air support, co-sponsorship, information sessions about WJFF 

(speakers bureau) and willingness to do table events at their events, including onsite 

broadcasting.  

o Expand our tabling events to be year around, rather than spring, summer and fall.   

o This letter would be created by the General Manager and DCOC.   

o The DCOC would coordinate all scheduling of requested table events and work with the 

Volunteer Coordinator to recruit volunteers.  

 Tactic 2: At all events, WJFF will emphasize recruitment of new volunteers to become 

part of the station.  [DCOC] 

 Tactic 3:  Board members would be provided with business cards that can be distributed 

when they attend other community functions in order to introduce WJFF to individuals and 

organization not familiar with WJFF’s mission and activities in this area. The cards can be 

generic vs with the name of the BOT member.   

 Tactic 4:    Ways of measuring the effectiveness:  [Subgroup of DCOC involved with 

membership analysis]     Using the above demographic information in Goal 1, our outreach 

would be measured by:   

o Increased membership and volunteers to the station. 

o Increased business underwriting – particularly from businesses in the African-American, 

Hispanic and Asian communities in our listening area. 

o Annual assessment of the changes in membership and business involvement as a result of 

this outreach by the General Manager and DCOC to determine its effectiveness, along 

with making recommendations to the BOT.  

 

Goal 4:  WJFF would become more involved in local chambers of commerce and business 

groups by becoming members and attending meetings.  [Chair of DCOC + board members] 

 Tactic 1: Staff, BOT and volunteers will be designated as the station’s representative to 

attend local municipal, chamber and business group meetings and report back to the General 

Manager and BOT the outstanding issues addressed.  Travel expenses (mileage) would be 

calculated and placed as a line item in the 2017 budget. 

 Tactic 2: We would survey our volunteers who regularly attend chamber of commerce and 

town board meetings in New York and Pennsylvania and request that they submit reports on 

the main issues and concerns addressed during these meetings. If specific towns are not 
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represented, they would be assigned to BOT members and volunteers who live in these areas 

if possible. 

 Tactic 3:  This information would be gathered and summarized the DCOC and reported 

during regularly scheduled BOT meetings.  If there are actions that WJFF can take to 

educate the listening public on these issues, recommendations will be made by the DCOC. 

 

Goal 5: Create a board position filled by a local college student [Nominating & Goverance] 

 Tactic 1: This would be an annual/ one-year term  

 Tactic 2: Students would be selected by the BOT from available candidates.   

 Tactic 3: This would require a bylaws change, along with a recruitment effort to identify 

interested individuals from local colleges.    

Goal: have this position in place by June 2017. 
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Financial Strategic Goals 2016 – 2021 

GOAL: WE ADDRESS A SINGLE, OVERRIDING GOAL: TO ENSURE ADEQUATE 

FINANCIAL RESOURCES TO PROTECT US FROM “BOOM OR BUST” CYCLES AND TO 

MAINTAIN A STABLE AND SECURE CASH FLOW FOR THE STATION 

[Finance committee] 

Strategy 1: Operational Reserve Fund (Based on the BOT vote at the July Board meeting and 

discussions we had at the Sept. 17 Strategic Planning session, this proposed strategy will be 

delayed until we have decided what course of action to take vis-a-vis the Martensen Gift and have 

financed that decision. This draft language pre-supposes a 2018 policy adoption.) 

Recognizing how beneficial a “rainy day fund” has served WJFF in each of the past two years, we 

are committed to seeing that fund – now referred to as an Operational Reserve Fund – established 

to ensure the station’s ability to cover unexpected costs that might threaten the viability of the 

station. 

By January 2019 our Operational Reserve Fund will total 42% of the annual budget. 

By January 2020 our Operational Reserve Fund will total 44% of the annual budget. 

By January 2021 our Operational Reserve Fund will total 46% of the annual budget. 

By January 2022 our Operational Reserve Fund will total 48% of the annual budget. 

By January 2023 our Operational Reserve Fund will total 50% of the annual budget. 

Rick Moyers, in the April 29, 2011 Chronicle of Philanthropy, describes a Non-Profit Operating 

Reserve Fund a one that “contains liquid, unrestricted assets that an organization can use to support 

its operations in the event of an unanticipated loss of revenue or increase in expenses.” “Liquid” 

means that those reserves are either cash or investments that can be quickly converted into cash. 

“Unrestricted” means that the funds have not been designated for any other purpose by a donor or 

the organization itself. 

The approved Operational Reserve Fund Policy will require a two-thirds super-majority vote of the 

Board of Trustees for any use of the Fund that reduces its value to below 50% of the annual budget 

or below the annual target percentages noted above. Additionally, this fund will be kept separate 

and isolated from the station’s other current assets and investments. 

Strategy 2: Create and approve the establishment of an Endowment Fund by July 2017. 

Strategy 3: Establish and begin promoting a Planned Giving or Legacy Donor Program by 

December 2017 that will allow supporters to include the station in their wills and estate planning. 

While our long-term goal (within 15 years) is to secure at least 10% of our annual 
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income from bequests in wills and from insurance policy/retirement plan beneficiary designations, 

our 5-year goal (by Dec. 2022) is to enroll 30 individuals or couples into our WJFF Legacy Honor 

Roll, marking our appreciation of their Legacy Donations. To achieve these goals we aim to 

complete the following processes and timelines. 

a) By December 2017 a Planned Giving Policy will be adopted by the Board of Trustees. It will 

include within it protocols for “windfall” gifts. 

b) By February 2018 a Planned Giving Committee will be established. It will be charged to develop 

procedures including “steady-drip marketing” processes. (e.g. Using the Website; Newsletters and 

Soundings; establishing a WJFF Legacy Donor Honor Roll; assembling supportive testimonials and 

“stories;” Food for Thought Dinners; Occasional “on-line” appeals; and others) 

The committee will also be charged with identifying station founders, past and current leaders, 

consistent donors, supportive volunteers, and more affluent members of and friends of the station. 

c) Direct solicitation of potential Legacy Donors will begin no later than June of 2018. 

Strategy 4: Concerned that WJFF relies too much on income raised in its three pledge drives and its 

annual CPB grant, the station will develop new and improve upon other income streams to fund its 

regular operational expenses. Beginning with the 2017 budget, we will plan to rely upon our three 

pledge drives and the CPB grant for no more than 57% of our annual revenues. 

a) Increasing revenues will be provided by Sound Support. (Goals: 16% in 2017; 17% in 2018; 

18% in 2019; 19% in 2020; 20% in 2021 

b) We will seek appropriate grants while guarding against grant requirements which are too 

restrictive, too cumbersome, or which attempt to influence WJFF policy or programming. 

c) We will aggressively market regular underwriting and business support of various events while 

strictly adhering to FCC and CPB guidelines and station policies. Through business support we will 

target the following percentages of total income within our annual goals: 

2017: 8.5% 

2018: 9.0% 

2019: 9.5% 

2020: 10% 

2021: 10.5% 

To accomplish these goals we will hire a PT Underwriting Coordinator. 

d) As noted earlier, a planned-giving “Legacy” initiative will be implemented. 



10 
 

e) As noted earlier, an Endowment Fund will be established. 

Strategy 5: To help insure adequate income from its investments, the Finance Committee will make 

an annual report on the station’s investments, their returns in the prior year and recommendations 

for the upcoming year. 
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Facilities Goals 2016-21 [Facilities + General Manager and Board] 

 

1.   To make all projects non-toxic and sustained by renewable energy in order to protect health 

of occupants, lower long term costs and minimize climate impact.  

-Whenever possible, utilize non-toxic, sustainable materials for construction and 

maintenance  

-Maximize the use of renewable energy sources  

-Prioritize energy efficiency when selecting heating, lighting and other equipment  

 

2.   To develop a studio in the eastern part of our broadcast area.  

-Establish relationships with organizations and individuals in the desired area  

-Find suitable locations and analyze short and long term costs for each option  

-Cultivate separate financial resources to support this studio  

 

3.   To create additional office space of at least 300 square feet for a total of 550 square feet thus    

allowing space for volunteer help, the consolidation of records and cubicles or offices for staff.  

-Will improve efficiency of office operations  

-Perform cost analysis/ feasibility study of converting existing space or building new  

 

4.   To create or secure an all-purpose community meeting room of at least 600 square feet that 

can accommodate at least 30 people.  

-Perform cost analysis/ feasibility study of converting existing space or building new  

-Investigate community spaces that may be available at reduced or no cost  

 

5.   To create 200 square feet of additional studio space to accommodate four new workstations 

for production and editing.  

-Analyze and compare costs for different options  

 

6.   To create or secure a storage space of at least 900 square feet for use in fundraising events.  

-Consider off-site options as well as developing existing properties  

-Designed for easy access and minimal interference with other station activities  

-Cost/benefit analysis and comparison of each option  

7.   To provide adequate parking for office, studio, community meeting room and open house 

events.  

-Prioritize parking for the handicapped, for staff, for on-air volunteers and for visitors.  

-Consult architect to determine appropriate number of parking spaces  

 

8.   To install keypad/card swipe entry system for offices, studios and equipment areas in order 

to address safety and security issues.  

-Codes/cards should be changeable and specific to different access areas  

-Analysis and comparison of costs associated with these and other options  
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9.    To install lighting for parking areas and walkways in order to address safety and security 

issues.  

-Some lights motion activated, some on timers, zoned for different usages  

-Analysis and comparison of costs associated with each option  

 

10.   To bring facilities into code compliance.  

-Build into new construction or alterations  

-Determine current violations and prioritize alterations based on cost analysis  

 

11.  To build and retrofit public areas to create universal access.  

-Build into alterations or new construction  

-Establish a prioritized alteration schedule based on cost analysis  

 

12.  To develop options and strategies for our transmitter location when current lease expires.  

-Stay on current tower  

-Move to another rental tower  

-Build or buy our own tower  

 

13.   To consider all options for the location of our Honesdale studio.  

-Negotiate new lease at our current location in the Cooperage  

-Explore other possible locations in Honesdale area  

 

14.   To redesign existing studios with more visibility and “talkback” features.  

-Get input from staff and volunteers  

-Analyze and compare costs for different options 

 

Tech Goals 2016-2021 [General manager + tech consultants] 
 

1.   To improve the quality and stability of the connection between studios and tower 

transmitter.  

-Research various options looking at short and long term costs as well as security and 

stability issues 

 

2.   To improve the sound quality of our broadcast signal by addressing line interference and 

acoustical quality of studios.  

-Cost/ benefit analysis of options at different locations  

-Purchase diagnostic equipment that identifies sources of interference  

-Consult with acoustical engineer to determine preferred options 

 

3.    To redesign our website to make it more appealing to site visitors as well as easier to 

maintain.  

-Identify priorities of site visitors  
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-Make it easier to change content.  

-Employ social media and interaction tools  

-Compare costs associated with potential web-designers and internet options 

 

4.   To better serve and grow our listening audience in the Delaware Valley and Northeast 

Pennsylvania by adding a repeater transmitter in the area  

-Compare and analyze options based on potential audience growth and associated costs 

 

5.     To install our back-up generator.  

-Determine possible locations and costs associated with each option 

  

6.    To acquire more portable remote-broadcast and recording equipment in order to increase 

community participation.  

-Equipment options compared in terms of cost, performance and reliability  

-Equipment assigned to producers by staff 

 

7.   To upgrade our computers and integration with telephone system in order to make our 

operations more efficient and to better serve donors during pledge drives.  

-Cost analysis of different options based on performance and reliability 

 

8.   To improve the reach of our signal by raising transmitter on tower.  

-Perform engineering study to determine how our signal would change  

-Cost/benefit analysis comparing increased broadcast potential with short and long term 

expenses 



CPB FAQ       WJFF-Radio Catskill        January 11, 2017 

 

This FAQ was prepared by Anne Larsen, WJFF trustee, with information provided by Interim Station Manager,  Andrea Nero Eddings.   

The purpose of the FAQ is to provide background information to prepare WJFF for possible loss of Corporation for Public Broadcasting (CPB) 

funding.  This loss can happen two different ways.  (1) Through Congressional action against CPB.  Since November election this has already been 

threatened.   The CPB budget is currently approved through September 2019, but Congress can rescind, freeze or delay that funding, or even use 

the recently enlivened Holman Act to defund the agency and its employees totally and immediately.  (2)  Loss of grant funds could also result 

from WJFF failing to meet minimum financial income thresholds.  CPB has been increasing these levels, and some community stations have 

already lost funding.  But, if CPB continues its 2-year waiver policy, or Liberty property value can be used as income, this is unlikely to happen. 

 CPB follows the Federal fiscal year, so FY2017 runs from October 1, 2016 to September 30, 2017.  

 WJFF has received first payment of FY2017 CSG grant; we will receive last payment of approximately $22,000 in 2017.  

 No further grant funds have yet been approved; that would normally happen in late fall 2017.  As it stands, all we are guaranteed is 

approximately $22,000, not the $93,888 that we projected as CPB income in our 2017 budget. 

 NFFS is Non-Federal Financial Support.  Simply put, it is WJFF’s total revenue minus the CPB grant.  Sometimes NFFS is altered by in-kind 

donations, but usually only between a few hundred to a few thousand dollars.    (In-Kind in NFFS:     2014=$954;  2015=$4,331) 

 There is a 2-year time lag between the year in which a grantee earns NFFS and when CPB awards a CSG grant based on that NFFS.  NFFS 

earned in WJFF’s 2015 fiscal year was used to calculate the grant awarded in CPB’s fiscal year 2017, which began October 1, 2016.   

 The amount of NFFS required by CPB has been steadily growing over the past few years;   in FY2018, it will be $300,000 for WJFF.  

 The Martinson property donation can be used as NFFS and the “fair market value” help us meet new, higher NFFS requirements.  The 

value of the property can be amortized up to a 5-year period in a “capital spread” to avoid distortions, but conditions apply. 

 Loss of CPB funding means losing other perks, such as CPB payment of fees  and royalties to BMI, ASCAP, Sound Exchange for streaming 

rights, etc.  Without CPB grant, WJFF would need to pay costs to each of these entities. NPR dues might also increase, if CPB cut. 

 CPB allows a station to fail to meet minimum NFFS requirement for 2 years, sending notices each year, before actually cutting grant.  

WJFF has not received any of these notices.  So, whether or not we use property, we should not lose grant, unless Congress cuts CPB. 

 

 



CPB Minimum NFFS Requirement  :         FY 2017 grant   FY 2018 grant 

(Based on prior year’s income)     (FY 2015 NFFS)   (FY2016 NFFS) 

Level A - Sole Service       N/A     N/A 

Rural + Minority (Level B,C)*      $100,000    $100,000 

Level B   (WJFF)        $225,000    $300,000 

Level C         $275,000    $300,000 

Level D         $400,000    $500,000 

Direct Revenue NFFS %       25%     50%   

Staffing (Level B)       1.5 Full-time    2 Full-time 

No exact financial figures until Audit, but 2016 End-of-year Financial  Reports show:   $325,617 in total income,  CPB  grant of $96,005, so  if we 

simply subtract grant from income, NFFS is $229,612.   This would mean a gap of approximately $70,388 to meet $300,000 requirement. 

CPB-Corporation for Public Broadcasting  Grants to WJFF     5 year review 

Year  CPB Grant % of Income  Membership % of Income    Total Income Total Expenses    Total NFFS 

2016  96,005  29%   153,181 47%   325,617  305,246 *229,612 

2015  98,419  30%   167,144 51%   325,047  366,452     235,111 

2014  90,537  28%   159,823 49%   325,256  373,813     248,373 

2013  93,988  30%   130,273 41%   315,499  344,362  *221,511 

2012              125,250  34%   170,738 46%   373,465  347,224  *248,215*  

*Projected:  Total  Income Minus CPB Grant     (dollar amounts from  Audit, except 2016 from year-end financial report, NFFS from CPB report)   



CPB ISIS Instructions  

Section 5.7: Completing AFR Schedule D    In-Kind Contributions: Property  

“Use Schedule D to report in-kind contributions of capitalized property and equipment from donors other 

than the licensee. Contributed property must be for continued use by the grantee. Do not count assets 

held for investment purposes”   

              

2.9 Amortizing Large Gifts of NFFS for CSG Calculation Purposes 

RADIO GRANTEES that receive nonfederal financial support in the form of capital assets, whether that 

property is received as a direct restricted gift or as in-kind support, may elect to amortize the gift for CSG 

calculation purposes. The purpose of this election, also referred to as a “capital spread”, is to minimize 

distortions caused by receipt of large amounts of capital assets in the year of the gift and the effect the 

increased NFFS creates in both CSG calculations as well as industry dues. Grantees may elect to 

“spread” this support over a period of up to five years for the purpose of determining its grants. This 

election must be made by using the Capital Spread form when logged online in the ISIS reporting system 

For both Radio and TV Grantees: The election to spread support is for the purpose of Community 

Service Grant calculations only. The entire amount of support to be amortized must be reported on the 

AFR in the year in which it is recognized in the audited financial statements. For more information go to 

“How to Request a Capital Spread - Radio”  

Some Questions: 

 Martinson’s appraisal of property donation is $200,000.  Will this satisfy IRS and CPB, or must independent appraisal be done?   

 Why is this appraisal lower than worth reported to Board prior to accepting the gift and tax assessment  of $270,000? Could an 

independent appraisal come in higher and boost the amount for CPB purposes? 

 Can the amortization be spread unevenly, using low dollar amounts for 2 years of CPB “notice” period, when we still get grant but are 

put on alert? Then we could use higher amounts for later years.  If trend continues, minimum NFFS will continue to grow.  

 What does the CPB term “continued use” mean?   Does it apply to us?  What level of use is necessary?  

 Since CPB depends on our audit statements, what are IRS requirements?   Determining the “Fair Market Value” of property for IRS 

purposes: https://www.irs.gov/publications/p561/ar02.html                                         

https://www.irs.gov/publications/p561/ar02.html


Suggestions on how WJFF could respond to potential loss of CPB funding, January 2017 

(bulleted items from trustees; checked items from other community stations via NFCB listserve or direct contact) 

General 

 We should discuss what WJFF's political stance should be in these extraordinary times

 We need to discuss how we would package this and disseminate information to our community and listening audience.

 Ask NFCB and other small stations for suggestions on how to deal with this. Reach out to CPB. Ask our volunteers and community for

suggestions and help in communicating with legislators/administration/community.  Publicize situation on our website, mailings,

carefully worded, taped on-air spots and in local media.

 Figure out all costs that will be added, if CPB lost: ASCAP, BMI, Sound Exchange, eligibility for other grants

 Since the election stuff just happened, and we are also at the start of a new FY for CPB, I’d just recommend if you are a CPB CSG

recipient that you get your station certified for the forthcoming year immediately. .  . so if anything does come down the line at least

you’ll get some money for this year. (KDUR)

 We’ve never received CPB funding, and ASCAP, BMI and SESAC have always made us pay. (KPOV)

 I have some real concerns about the complete defunding of the CPB. . .we don't all receive annual CPB funding, though many do. ..all of

us who webstream our audio benefit from the CPB's blanket license agreement with Sound Exchange. Has anyone started thinking about

any contingency plans for if that happens. .  . just trying to get way ahead in response planning. . . feel like a hurricane is bearing down

on us. (WTJU)

 Take advantage of the NFCB/CPB SoundExchange arrangement. (KZRJ)

 I have asked our board to put this on the agenda for their next meeting. I was talking with our board treasurer and staff today about

formulating a plan for a station without CPB support. .  .We will create a plan and be ready if it happens.  I also wrote an article for our

quarterly newsletter urging members and listeners to be generous in support of those organizations, like ours, that are near and dear to

their hearts. (KMNU)

 [After CPB loss] new expenses have not amounted to much. You can look up the ascap, bmi, stuff in the federal register, it's a total of

less than $1500 per year.  NFCB membership is now more valuable because of the group buy on other music rights (KZMU)



Potential budget cuts in response 

 Service to our listening community should be the last place we look to cut.  Need to look everywhere else before cutting into the life and

purpose for our station: public broadcasting.

 Unfortunately, big cuts generally come from laying off people or limiting hours, pulling programs, etc.  There will be the time soon that a

3rd hire is needed.    I certainly hope that we do not have to limit staff.

 Having excellent programs (network and local) functioning equipment and strong signal fulfills our mission.  It also is the basis for any

funds that we raise, from people, businesses or through grants.  Money must be found to take care of these essentials. If we don’t

deliver our main product, we will not be successful.

 Develop a worse case situation in which we have to cut back our hours of broadcast.  This would mean dropping the BBC news link that

runs all night and some of our national programs.  An unpleasant thought but we should price this out in terms of operating costs if this

occurs.  It may mean little savings but we should check it out anyway.

 In the event of the loss of CPB funding, approximately 90k, we should rethink our plans for future hiring. In place of hiring a new station

manager at this time, let us, the board, and staff review the qualities of our current staff ascertain their strengths and weaknesses and

fill the gaps with qualified volunteers.

 [After losing CPB] the big problem is the $90K hole it left in the annual budget. In our extremely small and mostly underpaid community,

it's pretty much impossible to make up through fund drives. . . The station staff was already part-time. No one exceeds 25

hours -- or let me say, no one gets paid for more than that. So it's a challenge to move ahead -- not impossible hopefully, but much more

of a challenge. (KZMU)

Potential replacement for funds 

 "Launch" the concept of a WJFF-Giving Toolbox.  In this package would be employer-employee matching (using the software), increasing

our push for Sound Supporters, increased business underwriting, business grants and planned giving - as a start.

 Most not-for-profit agencies in the human services field provide inservices (training) on a regular basis. Whether it is for training in new

approaches / practices or refresher courses in current practices. In addition, training for the trainers is on-going. This would imply a

greater reliance on volunteers to be responsible for the day to day operation of the station.

 Go back to our strategic plan and work on increasing our annual revenues to $450,000 -- $500,000 within five years, including CPB

funding. If we did that and kept expense increases modest, we could survive on our own if funding is cut. The elements for doing that

are already in the strategic plan.



 Increase new members.  The numbers have been stagnant for several years, even dropping in some locations. Focus on the high

population towns in core listening area:  Year round, Thompson has 15,000; Liberty, 15,000; Fallsburg, 13,000; Mamakating, 12,000.

Bethel expands to 10,000 population in summer.    Our membership has hovered around 1,300 for years, current members are

repeatedly asked to give again.  Need to find ways to get a higher percentage of our community to listen and give.  Also try to find out

why they are not. When trustees appeared at Monticello Rotary, they were told it was first time in decades. More outreach is needed.

 Community Engagement is a Strategy for Increased Revenue: Direct engagement with community organizations, starts with

understanding their needs and creating thoughtful avenues for easy access to our airwaves. Ensuring a WJFF representative is present at

non-profit organizational meetings and events affords us an awareness of their needs and establishes a working collaboration. Volunteer

representatives should have an understanding of the community they serve, in the instance of art organizations one should have a

fundamental knowledge of the art world and the activities that particular organization uses to promote its mission.

Representatives would work closely with producers and the program coordinator to determine how and what needs to be covered

 Last year at a Grassroots Radio Conference there was a presentation on raising money by recording not-for-profit events and for a

production fee, an edited version of the event could be made available for the organization's website. This service benefits the

organization, the station, as well as a training ground for upcoming sound engineers and producers.

 Use volunteers more, including coordinating other volunteers. Examine all current staff work to identify potential areas for volunteer

substitution. Use current model of PSAs: 1 volunteer coordinates work of 5 others, with final product sent to staff to print, review and

put into on-air room.  Coordinator reviews 200+ emails submitted per week, sorts out into PSA and Arts Calendar, emails raw text to

volunteer PSA writers who write between 4 and 10 each per week, plus coordinator writes 10-14 per week.  # of hours this subtracts

from paid staff work: 7-10 hours for coordinator plus 10-15 total for writers=20-25 hours of unpaid volunteer work.   PSA volunteer work

is done off-site, electronically; staff reviews content and inserts on-site into day-to-day operation. (Arts Calendar volunteer adds X work

hours in addition, writing up copy and taping Arts Calendar announcements.)

 Expand signal as much as possible into adjacent areas; expand service via HD channels; use Web, podcasts and streaming as source of

“underwriting” or business support.
 We managed to get a multi-year commitment from a friendly local donor to bridge the major part of the gap. (KZMU)
 .  . . I'm looking at ways to replace CPB funding, in case it all tanks - So that we will not have to radically cut our programming and 

reconfigure our service to the community. .  .  .(KMUN)
 



Dear Board: 

I  respectfully request that you appoint Andrea Eddings as Station Manager. She has all the qualities and 

qualifications needed and she has faithfully  served in whichever capacity she has been called upon. She is 

competent , loyal  and gracious, 

She is most deserving. 

Why keep looking  at the  rest when we already have the best?! 

Sincerely, and thank you for your service,RSVP 

Eileen Considine, 

supporter since the station started in 1990. 

 

 

 

Dear Members of the WJFF Board of Trustees 

It  has been my privilege and my pleasure to work at WJFF under the administration of Andrea Eddings, our 
current "Station Manager Pro Tem" for a significant period of time.  

My experiences with Andrea have been stellar.  She is a very hard worker who has taken on the duties of 
Station Manager with great gusto, excellent communication skills, a very pleasant demeanor, and, all in all,She 
has excellent technical skills and  wonderful people skill;s, as the saying goes.  l I hope to continue my tenure 
at WJFF working  under her leadership for as long as I am able to remain active.   

As a former WJFF BOT member and President, I have not forgotten the various complications and difficulties 
that go hand in hand with managing WJFF.  I understand the Board's laudable desire to make absolutely 
certain that they select the right person for the position. 

It is my considered opinion that Andrea is that person.   

I strongly urge you to offer Andrea the position and to appoint her at your earliest opportunity.  Further delay 
cannot, in my opinion, be useful to the station.   
 
Please do not wait any longer.   Please remove the uncertainty that long delays evoke in the staff as well as the 
volunteers.   

Andrea is the one we work with best.  Please make it official asap! 

Thank you! 

Cheers! 

Gandalf 



Feb.	  10,	  2017	  
To:	  WJFF	  Board	  of	  Trustees	  
From:	  Midge	  Maroni	  
Re:	  Jason	  Dole,	  WJFF	  Program	  Director	  
CC:	  Jason	  Dole	  
	  
Since	  his	  appointment	  as	  WJFF	  Program	  Director	  Jason	  Dole	  has	  energetically,	  creatively	  and	  
effectively	  improved	  the	  broadcast	  experience	  for	  listeners.	  I’ve	  seen	  this	  over	  the	  years	  as	  a	  regular	  
volunteer	  and	  an	  independent	  producer	  to	  public	  affairs	  programs	  working	  directly	  with	  Jason.	  He’s	  
provided	  me	  training	  in	  audio	  editing,	  and	  constructively	  critiqued	  my	  interviewing	  techniques.	  His	  
support	  helped	  me	  improve	  my	  radio	  skills	  in	  broadcast	  contributions	  to	  WJFF.	  	  
	  
Since	  last	  year,	  I’ve	  produced	  a	  series	  called	  “Out	  ‘n	  About,”	  on	  Talk	  Shop,	  which	  features	  a	  broad	  range	  
of	  topics	  for	  the	  LGBTQ	  community.	  Talk	  Shop	  is	  a	  solid	  example	  of	  the	  creative	  public	  service	  
programming	  that	  brings	  timely	  information,	  entertainment	  and	  discussions	  to	  WJFF	  listeners.	  
Recently,	  Jason	  called	  me	  as	  I	  was	  listening	  to	  NPR’s	  All	  Things	  Considered.	  The	  show	  had	  just	  aired	  a	  
story	  of	  a	  gay	  Iranian	  refugee	  involved	  with	  IRQR,	  Iranian	  Railroad	  for	  Queer	  Refugees.	  Given	  the	  
national	  and	  international	  uproar	  and	  litigation	  over	  a	  presidential	  executive	  order	  than	  banned	  
Muslims	  from	  entering	  the	  States,	  Jason	  called	  and	  urged	  me	  to	  pursue	  a	  follow-‐up	  story	  for	  “Out	  ‘n	  
About,”	  which	  was	  to	  air	  the	  next	  evening.	  By	  airtime,	  I	  had	  contacted	  Arsham	  Parsi,	  executive	  director	  
of	  Canadian-‐based	  IRQR,	  who	  agreed	  to	  be	  the	  second	  guest	  on	  the	  show.	  Jason’s	  nudge	  and	  support	  
provided	  listeners	  an	  opportunity	  to	  hear	  a	  first-‐hand,	  in-‐depth	  discussion	  of	  a	  current	  complex	  
political	  issued	  framed	  in	  a	  personal	  commitment	  and	  experience.	  
	  
Recently,	  Jason	  guided	  and	  supported	  several	  volunteers	  who	  recorded	  interviews	  and	  sounds	  from	  
the	  Jan.	  21,	  2017	  Women’s	  March	  in	  Washington,	  which	  political	  scientists	  estimated	  at	  more	  than	  a	  
half	  million	  participants.	  Jason	  helps	  volunteers	  to	  edit	  their	  recordings	  and	  then	  merged	  and	  edited	  
this	  collaboration	  to	  bring	  WJFF	  listeners	  local	  insights,	  reports	  and	  reflections	  of	  a	  massive	  national	  
event.	  
	  
Finally,	  I’ve	  seen	  Jason	  address	  technical	  matters	  from	  trouble-‐shooting	  broadcast	  issues	  to	  explaining	  
FCC	  regulations.	  
	  
Jason	  is	  an	  important	  asset	  in	  helping	  WJFF	  to	  fulfill	  its	  mission.	  Having	  been	  a	  trustee,	  a	  long	  time	  
volunteer	  and	  member,	  and	  knowing	  the	  station	  needs	  a	  general	  manager,	  I	  recommend	  that	  Jason	  
Dole	  has	  the	  right	  temperament,	  skills,	  knowledge	  and	  experience	  to	  become	  a	  successful	  station	  
manger.	  Please	  give	  him	  every	  consideration	  as	  you	  select	  the	  next	  station	  manger	  of	  WJFF.	  
	  
	  


