
Minutes  

WJFF Board of Trustees Emergency Meeting 

August 21, 2016 

11:00 AM – WJFF Green House 

Attendees:  Thane Peterson (phone), John Nordstrom, Jim Lomax, Kit Hulit, Barbara Demarest, 
Pat Pomeroy, Tim Bruno (phone), Anne Larsen (phone), Kevin Gref, Ken Hilton, Martin 
Springhetti, Kathy Geary (phone, leaves meeting at 12:00) 

Absent:  Tasa Farroni-Butler 

In addition, John Bachman who is on leave of absence attended by phone. 

Pat Pomeroy called the meeting to order at 11:03 

Pat reviewed that she received Adam Weinreich’s resignation on 8/18 and forwarded it on to 
the board the next morning.  Jason Dole also sent comments on his thoughts about the 
station’s needs. 

The need for creating a position description and an announcement of the opening as well as the 
process for posting the position was discussed. 

Motion:  Have the Personnel Committee meet and present recommendations regarding 
position description and the recruitment process at the September Board meeting. 
(Lomax/Hulit)   

In favor:  Hilton, Nordstrom, Lomax, Hulit, Springhetti, Pomeroy, Demarest, Peterson, Bruno, 
Geary 

Opposed:  Larsen, Gref 

Pat indicated that she would place Adam’s resignation letter in his personnel file and would 

write a notification to the volunteer list serv.  Decision on whether to issue a press release was 

deferred. 

The organizational structure was discussed.  The current organization chart called for the 

operations functions to be handled by the Program/Operations Director, however due to the 

skill set of the employees, that work was handled by the General Manager instead.   The tower 

move caused the workload in the area of technology and operations to grow significantly 

impacting the time available for performing other General Manager functions. 

Adam will be asked to document and provide training on job responsibilities and particularly 

technology/ operations functions to both remaining staff and knowledgeable volunteers. 

Signing authority needs to be altered with Office Manager Andrea Eddings granted signing 

authority up to $1000 and in addition, having the old debit card cancelled and a new one 



issued.  [Note:  The minutes for this resolution were approved separately in order to move 

ahead with the bank]. 

The Personnel Committee will be asked to make a recommendations on the appointment of an 

Interim Manager.  

Coverage during the fall fund drive will be difficult and board members will need to step up.  (It 

has been the practice to have a staff member on site during solicitation periods for financial 

control reasons.) 

Upcoming special events were reviewed.  The Bethel Woods event and Foodstock will take 

place before Adam’s departure.  There are 2 events (Music Sale and Election Day dinner) are 

scheduled in November and the Messiah and Holiday Party in December. 

There was discussion regarding whether formal acceptance of the General Manager’s 

resignation was necessary. 

Motion:  Formally accept the resignation of Adam Weinreich as General Manager. 

(Larsen/Gref) 

In favor:  Larsen, Gref 

Opposed:  Hilton, Nordstrom, Lomax, Hulit, Springhetti, Pomeroy, Demarest, Peterson, Bruno  

The Personnel Committee will meet Monday, August 29th at 6:00.  Kit Hulit was considering 
stepping off the Personnel Committee due to her workload.  She stated that she will defer 
leaving the Personnel Committee. 

The meeting was adjourned at 12:25 (Hilton) 

 

 


