
WJFF Radio Catskill Board of Trustees

[Approved, April 15, 2015]

Wednesday, March 18, 2015

Callicoon Town Hall

Jeffersonville, NY

Trustees Present: John Bachman, Barbara Demarest, Tasa Faronii-Butler, Mike Fisher, John 

Gordon, Kevin Gref, Sonja Hedlund, Ken Hilton, Anne Larsen, Midge Maroni, Patricia Pomeroy, 

Joel Sanchez, Peter Sharpe, Martin Springhetti.

Trustees Absent:  Joel Sanchez, Lawrence Grosberg. 

Also Present: Adam Weinreich, General Manager; Andrea Eddings, Volunteer 

Coordinator/Membership Director; several members of the public.

1. Call to Order

A regular meeting of WJFF's Board of Trustees was called to order by Sonja Hedlund at 

6:38 p.m. A quorum of the Board was established.

2. Public Comment Period

Kit Hulit read a letter expressing concern regarding the adopted budget for 2015. [See 

attached letter.]

Barbara Gref commented on several issues including NFCB membership, stating that WJFF 

should reconsider the decision to not allocate money for NFCB membership in the 2015 

budget. She also commented on the letter from Ken Hilton read at the February meeting of 

the Board stating that WJFF should not upend the organizational structure and by-laws every

time there is a new Board, that the by-laws were approved unanimously by the Board 

following a thoughtful and sound process. She also stated her objection to the board 

"retreat", scheduled to take place following this meeting, as a violation of open meetings law

because she cannot imagine that there will be no discussion of station business.

Other members of the public expressed their agreement with Barbara Gref's comments. 

Others spoke about the W233AH translator, the WJFF channel on Time Warner Cable as 

well as issues related to facilities needs.

3. Revisions to the Agenda

No revisions were made to the agenda.

4. Approval of Minutes

A motion was made by Pat Pomeroy to approve the minutes, as circulated, of the January 

21, 2015 meeting of the Board; Seconded by Martin Springhetti. 

Discussion: Anne Larsen requested that the minutes be amended to include the 

Letters of Agreement between WJFF and the General Manager and Program 

Director, including the salaries. She also requested that her comments regarding a 

policy for consulting the lawyer be included. A typo was also indicated.

Vote: All in favor; None opposed. Motion carried; January minutes approved as 

amended.

A motion was made by John Bachman to approve the minutes, as circulated, from the 



February 18, 2015 meeting of the Board; Seconded by Peter Sharpe. 

Discussion: Anne Larsen asked that the opening announcement regarding the 

Nonprofit Leadership Summit's Innovation Award be included.

Vote: All in Favor; None opposed. Motion carried; February minutes approved as 

amended.

5. Transmitter Site Advisory Committee

Mike Fisher reported that according to officials at the County, WJFF will need to relocate 

"soon". He presented the options that the Committee is considering including renting space 

on a nearby tower that has acceptable space available as well as purchasing land in the 

vicinity of the County's Elk Point Road tower. He pointed out that each option would have a 

number of costs associated with it and that the committee is working to assess those costs. A 

best case scenario time-line for the option of purchasing land and erecting a tower would be 

December at the soonest. Barbara Demarest pointed out that money for either option had not

been allocated in the budget. 

6. General Manager's Report

Adam Weinreich reported on the status of studio upgrades including the new phone system, 

a teleconferencing system for meetings in the Green House, and new broadcast studio 

equipment. He also reminded trustees of the need to send meeting announcements in a 

timely fashion in order to meet the 7 days notice required by CPB. [See attached report.]

7. Committee Reports

A. Facilities Committee

No report was given. The next meeting is scheduled for April 10 when the studio 

lease arrangement will be discussed according to Martin Springhetti.

B. Development and Community Outreach Committee

Anne Larsen described two potential NYSCA grant opportunities.

A motion was made by Anne Larsen to authorize applying for the two available 

NYSCA grants; Seconded by Patricia Pomeroy.

Discussion: Concern was raised over applying for grants that commit the 

station to something that might take us away from our focus on making radio.

Anne Larsen assured the Board that she would not commit WJFF to anything 

we would not normally do. Adam Weinreich thanked Anne for submitting the 

application for the Non-Profit Summit Innovation award. Barbara Demarest 

suggested that applying for these grants would help to put WJFF "back on 

the NYSCA radar."

Vote: All in favor; none opposed. Motion carried; Anne Larsen will apply 

for the two available NYSCA grants.

C. Nominating & Governance Committee

Midge Maroni reported that the Committee is preparing for upcoming Board 

elections by polling current trustees whose terms are ending and soliciting new 

members publicly. [See attached report.]

In the discussion that followed, questions were raised about the process for re-

electing currently sitting Trustees including the voting procedure. It was suggested 

that the Committee draft a process for electing trustees including the voting 



procedure and present that process to the Board. It was also suggested that a more 

accurate way to measure Trustee productivity be developed and that minimum 

standards for Trustee involvement be established.

D. Personnel Committee

Mike Fisher gave an update on the employees self-evaluation process. Kevin Gref 

gave an update on the Committee's research into past retirement benefits, requesting 

that an extension for filing taxes be filed to allow more time for additional 

information to be gathered. Anne Larsen noted that the 10 year review requested of 

the bookkeeper by the Board had not been received.  Barbara Demarest suggested 

that the Board keep in mind that there are two distinct issues: first, that no 

contributions have yet been made for the years 2013 and 2014 and, secondly, the 

question of a retirement plan going forward. Anne Larsen responded that the 

Committee is separating the two issues. Anne Larsen then gave an update on the 

Employee Handbook stating that the Committee reviewed the public comments 

received regarding the handbook and that those comments, as well as the handbook 

and other related materials, have been submitted to the CAB to review. 

A motion was made by Martin Springhetti to remove the Employee Handbook 

from circulation until the Board decides how to proceed; Seconded by Peter 

Sharpe.

Discussion: Martin Springhetti said that hs reason for the motion is that there

has been a lot of problems with the Employee Handbook and that the Board 

needs to go over it very carefully. Discussion followed about the process for 

the merits of removing the Handbook from public circulation as well the 

process for soliciting public comment on proposed policies. Other opinions 

about the content and tone of Handbook itself were also expressed.

Following the discussion the motion made by Martin Springhetti was 

amended:

Amended Motion:  The proposed WJFF Employee Handbook will be 

removed from circulation and taken off the website.

Vote: Anne Larsen and Midge Maroni opposed; All others voted in favor. 

Motion carried.

E. Finance Committee

Barbara Demarest presented the financial statements prepared by the bookkeeper. 

The suggestion was made that the Finance Committee bring forward 

recommendations for modifying the budget based on suggestions from the General 

Manager and others. Barbara Demarest responded that she would like the Committee

to do that but would like to have additional budget information regarding the 

transmitter/tower move as well as 25th Anniversary activities.

A motion was made by Ken Hilton to direct the Finance Committee to come back 

to the April meeting of the Board with a balanced budget recommendation; 

Seconded by Martin Springhetti.

Discussion: It was suggested that a longer time frame for suggesting 

modifications would be better. The point was raised that a balanced budget 

recommendation may be unrealistic. Concern was expressed over making 

cuts to broadcasting. There was also discussion about the reasons the 

approved budget has a deficit.



Following the discussion, Ken Hilton modified his motion to state:

Amended Motion: The Board directs the Finance Committee, in 

consultation with the General Manager, to come back to the May meeting 

of the Board with a modified budget recommendation that is close to 

balanced.

Vote: Anne Larsen and Midge Maroni opposed; All others voted in favor. 

Motion carried.

8. Old Business

A motion was made by Patricia Pomeroy to adopt the "Policy Making Procedure" with 

the language previously approved by Board; Seconded by Mike Fisher.

Discussion followed concerning discrepancies in the way public comment regarding 

proposed policies has been solicited.

Following the discussion, Patricia Pomeroy withdrew the motion. No vote was 

taken.

9. Adjournment

A motion to adjourn was made by Ken Hilton; Seconded by Patricia Pomeroy. Anne 

Larsen and Midge Maroni opposed; All others voted in favor. Motion carried; meeting 

adjourned at 8:48 p.m.





General Manager’s Report for March 18, 2015

Spring Gathering Pledge Drive

April 10th-19th.  Arts/cultural/musical guests every day, culminating with 2-day on-air 

festival on 18th and 19th.  Hope to be finished with drive by Friday so finale can run un-

interrupted.  Working with DCOC and Program Director to identify guests and plan 

schedule.

Pre-drive mailing

Will include special 25th anniversary sticker for all donors from last three years.  Include 

special invitation to City Jazz Event (see below)

Upcoming 25th Anniversary Events

Jazz in the City - spearheaded by Nancy Greene.  Scheduled for Monday, April 13th, 

during pledge drive at Decoration & Design Building, NYC.  Charter bus from Sullivan 

County will take up to 55 guests round trip.   

Water’s back!

Jim Klein & Company came and thawed frozen pipes upon recommendation from Val 

Mansi & Ted Waddell.  Excellent work, affordable invoice.  Will explore using Klein for 

driveway plowing next winter.

CPB Content and Services Report

CPB requires Local Content and Services Report to be posted to the web.  It has been.

25th Anniversary Sponsorships

Asked all trustees to secure at least one sponsor on 2/23.  Have not yet received any 

confirmation from any trustees.

Trustee Application Form

Posted to web, promos and on-air announcements beginning immediately.



DCOC Update to Board of Trustees
March 2015

Membership Drive
 The Spring Drive is gearing up.  Pre-drive letters are being prepped for 

mailing containing a 25th Anniversary bumper sticker and invitation to the 
NYC Jazz event.

 Kevin Gref and Barb Demarest starting work on recruiting artists for the 

Spring Gathering.  Staff recommends 1 hour during week-day slow period 
plus all-day at the end of the drive.

 At 3/14 DCOC meeting, much discussion about the dates of the drive and 

whether it is a problem that the Jazz in the City event is during the drive.  
Motions made and voted on twice proposed that the committee advise that
the drive be delayed until after the city event.  Motion did not pass.

Grant proposals
 Youth Bureau Grant to the county was submitted on time by Jason Dole.  

 Anne Larsen is working on NYS Council for the Arts applications due in 

late April. 2008 was our last funding from this group. Work to register 
WJFF for these grants has been submitted. We do not meet the 
qualifications for the facilities grants.  Anne is now focusing on electronic 
media grants and proposes we request money to do a film series at Bethel
Woods hosted by Glen Woodell and also an opera series that Gandalf 
does at the college. Money would enable us to broadcast these programs 
on the air. 

MOTION:  Board approves submission of 2 grant requests to the NYS 
Council for the Arts Grants and one to Sullivan County.  

Tabling / Community Outreach
 Ideas for venues include:  Trout Parade, 4th of July in Liberty, River Fest –

Narrowsburg, Bagel event – Monticello, Jeff Tractor Parade, Selected 
Event Gallery at Bethel Woods, WIC farmers market in Monticello & other 
farmers; markets – Liberty, Callicoon, Rock Hill, etc., NAACP  - African 
Journey in the Park – August, Liberty, Latino Community group, Inter Faith
Council in Monticello, READ IT AGAIN book store special events, 
Bluegrass Fest in Honesdale area, Million Man March.

 We will solicit input from the CAB and Honesdale volunteers

 Need to have volunteers in order to man the events.
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Nominating and Governance Report, March 18, 2015
Meeting date: March 5, 2015; Green House, Jefersonville, NY, 6:30 
p.m.
Attendance: Kevin Gref (temporary chair); Larry Grosberg; Sonja 
Hedlund; Anne Larsen; Barbara Demarest and Midge Maroni (both by 
phone); members of public: John Nordstrom; Valerie Mansi.
Meeting started: 6:36

1) February minutes were postponed for approval.

2) The committee discussed polling entire board of trustees to 
ascertain each member’s interest in continuing to serve. Larry believed
all members whose terms expire in June 2015 automatically receive 
another term or “reup,” if they desire.  Midge said that the committee 
responsibilities include proposing candidates to the Board in the 
Board’s Election. Anne suggested that surveying the entire board 
would allow any trustee who may have personal demands to gracefully
end his/her term of service. Members of the public ofered diferent 
opinions with one stating that “of course there are elections to the 
board.” The consensus of the committee was that each trustee is free 
to make this personal decision, and that the chair, Midge Maroni, would
send out a notice to poll trustees within 48-hours.

3) The committee reviewed and approved the application for trustees 
and committee members with an April 23, 2015 deadline. 

4) The committee agreed it would propose candidates to further the 
diversity goals.

5) The committee reviewed and agreed on the language for PSAs and 
announcements, and planned to post notices in the following 
publication: The Sullivan Democrat; The River Reporter; Hawley News 
Eagle; Manor Ink. In addition, announcements will be posted in 
Watershed Post.com and Catskill Chronicle.com.        The committee 
would send both the announcement and the applications that included 
a new address (WJFFmmaroni@gmail.com) to Adam Weinrich, station 
manager for immediate posting on the website, and PSA to rotate on 
air. Other locations for public postings may follow.

Just before this report was sent out, the committee chair learned 
of a signiicant error in the posting. The chair will correct the error 
within three days after the Board meeting of March 18, and the 
postings for elections will go forward.

6) The committee has postponed their work on the ethics policy until 
key actions of election preparations have been fully organized.



7) Meeting adjourned at 8:22. The next meeting date is April 2. 

8) Attached to this report are the posting notice for media publication 
and the application for trustees and committee memberships.

Submitted by Midge Maroni



WJFF Personnel Committee Report to the Board, March 11, 2015

The Committee met on Wednesday, March 11 at 6:30pm.  Four members were present at Green 

House, John Bachman, Kevin Gref, Mike Fisher and Anne Larsen.  Four members of the public were

present:  Pat Kardash, Valerie Mansi, Sheila Dugan (CAB) and Judy Heinle (CAB). 

1. The Committee reviewed the Employee Evaluation process approved at its last meeting. The

first step is a Self-Evaluation by the employees, to be completed by the Committee’s April 

meeting.  This complies with the deadline for the 6-month review cited in the Agreement 

Letters dated October 15, 2014.  It was decided that the Committee would start the second 

step, a 360 annual review similar to that used in 2014, in June to make sure we meet the 

October deadline for completing the annual review. The Self-Evaluation Form and employee 

job descriptions were distributed and briefly discussed.  The Form uses the Goals and 

Objectives already approved by the Board, with the addition of rating and comments 

sections.   The process started with preliminary meetings in February with full-time staff 

members, Adam and Jason.  At these meetings, Mike met with Adam, and Kevin with Jason, 

explaining the forms and the process.  Both were invited to meet informally with the 

Committee prior to the March 11 meeting at 5:30, for further discussion and to have any 

questions answered.   Adam met with the Committee for a discussion; Jason did not.  

2. The Committee discussed issues related to the Employee Retirement Plan, reviewing 

information gathered up to date.  It was noted that the Bookkeeper’s report providing data for

the past 10 years, directed by Board motion at its December 2014 meeting, had not yet been

received by the Committee.   The Committee decided that a decision on the Retirement Plan 

was not possible at this time, and we recommend a meeting with the Accountant to see if she

can provide the needed further information. The deadline for contributing to a SEP-IRA for 

2014 would be WJFF’s IRS filing deadline, including extension, to October 15, 2015. We 

would like to resolve this issue prior to that time, and set a goal of the April Board meeting to 

get all these issues resolved.

3. The Committee discussed the WJFF Employee Handbook, reviewing the process of its 

creation to date, including the Handbook’s development using the 2003 Employment Policy 

and the 1998 Terms of Employment.   The process for posting requests for comments was 

discussed and it was noted that the process differed in several ways from that described in 

the approved Policy Creation Procedure.   Anne had emailed Committee members scans of 

the comments received via board@wjffradio.org  and had brought print copies of all these 

comments.  John had also printed out those comments and in addition the 3 received via 

feedback@wjffradio.org    A chart listing the board@wjffradio.org  commenter’s names, 

volunteer status, and residence was distributed, as well as screen captures of the official 

postings. (attached) Of the 18 people making comments, 10 were WJFF volunteers.  1 

person emailed 7; 1 emailed 4; 1 emailed 2.  The Committee discussed with the CAB 

members present, the best way for the CAB to receive materials. The CAB will be emailed 

scans of all comments and other relevant documents for electronic distribution to CAB 

members, ASAP.  The Committee members identified two major issues in reviewing 

comments: the “at will” nature of employment and overly legalistic language.  The Committee

decided to contact other local nonprofits, examine their handbooks, and also contact the Pro 

Bono Partnership for help in simplifying the language while staying in conformity with the law.

Depending on the timing of receipt of the CAB recommendations, and feedback from other 

nonprofits, the Committee anticipates bringing this issue to the Board for action at either its 

April or May meeting.                                                   

mailto:board@wjffradio.org
mailto:board@wjffradio.org
mailto:feedback@wjffradio.org


Respectively submitted, Anne Larsen, Chair



Jan - Dec 15 Budget

Ordinary Income/Expense
Income

Benefit Income
Holiday Show 311.00
Benefit Income - Other 0.00 32,500.00

Total Benefit Income 311.00 32,500.00

Benefit Underwriting 41.00 2,000.00
Business Underwriting 1,186.84 25,000.00
Car Talk Donations 2,270.87 6,000.00
Corporate Grants 0.00 2,000.00
Draw from Savings 0.00 26,200.00
Foundation Grants 1,500.00 10,000.00
Government Grants 0.00 80,000.00
Grant-YR Grant/Sullivan 0.00 2,000.00
Grants - Other 0.00 10,000.00
In-Kind Income 1,545.50
Interest 9.27 5,000.00
Match 0.00 1,000.00
Members

End of Year 2014 7,310.00
Member(Sound Supporters) 3,286.00 15,000.00
Pledge Drive 1 310.00
Pledge Drive 3 1,495.00
Members - Other 100.00 150,000.00

Total Members 12,501.00 165,000.00

Merchandise 0.00 2,000.00
Miscellaneous

Sale of T-Shirts etc. 825.00
Miscellaneous - Other -35.00 250.00

Total Miscellaneous 790.00 250.00

Paid PSA 0.00 2,000.00
Professional Contribution 1,445.00
Returned items 2,852.80

Total Income 24,453.28 370,950.00

Gross Profit 24,453.28 370,950.00

Expense
Bank Charges

Credit Card Fees 695.44
Bank Charges - Other 37.86 3,300.00

Total Bank Charges 733.30 3,300.00

Benefit expenses
25th Anni. Open House 760.09
Messiah Community 300.00
Benefit expenses - Other 950.00 6,500.00

Total Benefit expenses 2,010.09 6,500.00

Board Training 0.00 2,000.00
Bonus YE Cleaning & Sanitation 0.00 300.00
Broadcast Cable 1,663.89
Broadcast Equipment (durable) 11,927.96 15,000.00
Broadcast Fiber Optic Cable 0.00 7,000.00
Broadcast Supplies (consumable) 425.91 2,000.00
Conference - Registratration 0.00 1,000.00
Conference - Travel 0.00 1,500.00
Donation 0.00 250.00
Donor Appreciation 0.00 1,000.00
Dues & Publications 135.00 1,500.00
Dues / Fees Programming

APM Fees 3,359.76
NPR Dues 4,918.25

2:06 PM Radio Catskill, Inc.
03/18/15 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2015
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Jan - Dec 15 Budget

PRI Dues 1,616.67
PRI Fees 432.00
Dues / Fees Programming - Other 0.00 48,000.00

Total Dues / Fees Programming 10,326.68 48,000.00

Engineering Services 0.00 5,000.00
Fundraising/Membership  Dr 243.50 3,000.00
Honesdale Studio

Electricity 525.00
Rent 1,050.00
Honesdale Studio - Other 209.85 7,000.00

Total Honesdale Studio 1,784.85 7,000.00

Household Supplies 43.16 1,000.00
In Lieu of Taxes/Jeff Hydro 503.51 1,100.00
Independent Contractors

Accounting & Bookkeeping 1,234.90 5,000.00
Architect 2,445.00
Auditor 0.00 8,000.00
Engineering 0.00 2,500.00
News Reporting 1,625.00 6,500.00
Underwriting 229.45 2,000.00
Youth Radio 0.00 2,000.00

Total Independent Contractors 5,534.35 26,000.00

Insurance
Health 4,681.08 14,000.00
Liability 0.00 7,000.00
Other insurance 0.00 1,100.00

Total Insurance 4,681.08 22,100.00

Internet 1,158.92 5,000.00
Legal & Professional Fees 4,740.00 10,000.00
Membership Premium Exp 0.00 2,000.00
Office Equipment 3,127.17 2,000.00
Office Supplies & Expenses 1,084.00 2,000.00
Payroll

Company expense 2,108.64 9,000.00
Gross 27,564.99 123,000.00
NYSUI 0.00 2,200.00
Workers Compensation 1,112.82 1,500.00

Total Payroll 30,786.45 135,700.00

Pension expense 0.00 4,700.00
Postage & Shipping 240.57 1,500.00
Promotion & Publicity 2,109.80 2,000.00
RE Taxes 1,280.25 3,000.00
Repairs & Maintenance

Green House 389.23
Repairs & Maintenance - Other 1,157.37
Repairs & Maintenance - Other 1,438.20 10,000.00

Total Repairs & Maintenance 2,984.80 10,000.00

Sewer Tax 0.00 1,000.00
Software 0.00 3,000.00
Soundings 0.00 5,000.00
Sunshine 0.00 250.00
Technical Training 0.00 1,000.00
Telephone 829.63 3,000.00
Travel

Mileage 0.00 1,000.00
Travel - Entertainment 58.13 1,000.00

Total Travel 58.13 2,000.00

Uncategorized expenses 5.00
Utilities

2:06 PM Radio Catskill, Inc.
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Jan - Dec 15 Budget

Electricity
Green House 116.44
Hydro 1,034.06
Monticello & Tower 665.48
Tower 2,118.71

Total Electricity 3,934.69

Fuel - Green House 957.70
Gas 1,773.28
Water

Green House 144.05
Water - Other 0.00 250.00

Total Water 144.05 250.00

Utilities - Other 0.00 21,000.00

Total Utilities 6,809.72 21,250.00

Volunteer Appreciation 57.00 2,000.00

Total Expense 95,284.72 370,950.00

Net Ordinary Income -70,831.44 0.00

Net Income -70,831.44 0.00

2:06 PM Radio Catskill, Inc.
03/18/15 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2015
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-------- Forwarded Message --------
Subject: Comments concerning Proposed Budget
Date: Fri, 30 Jan 2015 12:08:48 -0500
From: James Lomax <j....x@hotmail.com>
To: feedback@wjffradio.org <feedback@wjffradio.org>

Thank you for the opportunity of sharing some observations I made in reviewing 
the budget recently passed by the Board of Trustees:

My first question is why is money being taken from savings to 'balance' this 
budget?   Most non-profits attempt to match expenses with income and I have 
never seen drawing down savings in any non-profit organization budget to do 
this.  Additionally, I noticed that there was an increase in certain expenses 
for 2015 which is fine, but it should be matched with new income to cover this. 
For example, underwriting is actually decreased - corporate support is a key 
source of income for most non-profits, especially NPR radio stations - why is 
this?  

Fund raising events are primarily for engaging the community but with lots of 
work and minimal income.  We have some proven events that generate income (e.g. 
auction and electronic/music sale) but you cannot always depend on them.  
Membership income is always unreliable and there have been fund drives that 
closed down without meeting its goals.  Again this is a problem for me when 
looking at this budget.  

My feeling is that fund-raising is a year around event of board members doing 
the "ask" of friends, family, and businesses.  There does not seem to be a line 
item for this in the income section.  What financial obligations do individual 
trustee members have for "giving or getting" each year?   It is usually 
uncomfortable for most of us to do individual solicitation but it is the life 
blood of most non-profit organizations.  For outsiders, it is more comfortable 
to match their money if they know that board is also contributing equally.  I 
believe that we should expand our "Sound Supporter" program significantly to 
generate a new reliable source of income for the station and not rely on our 3 
time per year telephone drives.

I would also request that you look at your expenses.  If 2014 is any guide,  
there were overruns on some of the budget expenses.   Again, why should 2015 be 
any exception?  If you adopt this budget as is, you will be probably be taking 
out more than $26 K just for cover operating expenses.  

What is lacking also is any mention of capital campaigns for doing such things 
as studio remodeling,  moving the tower or fixing up the Green House.  The 
public will be more willing to support projects than giving money to general 
operations.  

Again, You should not take money from your savings, CD's or other financial 
instruments to cover operation expenses.  This money should be sacred and used 
only for disasters which unfortunately occur all too frequently.

I hope this comments are helpful.  

Jim Lomax
PO Box 188
Bethel, New York 12720

Please check your email address forme.  jd_lomax@msn.com has been closed.  
Use this address:  james.lomax@hotmail.com.  Thank you.





February 20, 2015

Sonja Hedlund, President of the WJFF Board of Trustees and the BoT

Feedback on the February 18, 2015 BoT meeting and a few suggestions to be entered into the 
minutes of the meeting

FEEDBACK 

First of all, my impression of the overall meeting was generally positive in that there appeared to 
be an effort to let everyone have a voice, but you still have a ways to go in managing an effective
and focused meeting. 

On the subject of FEEDBACK, at public meetings WJFF has repeatedly talked about ‘open and 
transparent communication’, and most recently requested feedback on the draft employee 
handbook, and on the website asked for FEEDBACK under the banner “…and let’s hear from 
you!”.

However, on the controversial draft employee handbook (and other critical issues) near the close 
of the meeting, the BoT acknowledged receipt of feedback letters (emails) from two people 
(Valerie Mansi and Ted Waddell), and in the absence of BoT member Ken Hilton, read his letter 
for the record.

In my opinion this fails to give an accurate portrayal of the number of feedback
communications sent to WJFF, especially regarding the draft employee handbook. 

There is documentation that a significantly larger number of emails/letters have been sent to 
WJFF regarding these issues.

If the station is serious about FEEDBACK, there should be a report on feedback by the board at 
every public BoT meeting.

How do folks who offer feedback get their thoughts/concerns into the record?

Do we request time during the public comment period to read (or have read by an alternate) our 
concerns?

BoT members, volunteers and listeners have voiced their concerns over several troubling issues: 
perceived conflicts of interest (WJFF property owners serving in decision making roles), the 
perception of an ill-willed draft employee handbook, a budget $25,845 in the red, and the 
appearance of  a malfunctioning board management style.
Why weren’t these issues on the agenda?



Also troubling was the absence of the February 12, 2015 personnel committee report on the 
agenda? 

The last known report of any kind is an audio-only recording dated September 2014.

What is the BoT’s response to the draft of the employee handbook, as prepared by the personnel 
committee, and ‘signed off on’ by the station’s lawyer.

Is the board contemplating any corrective action(s) to address the over-reaching nature of a few, 
actions that are creating division with the BoT and a the public perception that WJFF is sliding 
backwards, not moving forward.

OTHER CONCERNS

The absence of the station’s attorney-at-large was noted, and since there wasn’t a need to have 
her sit through a 3-plus hour session, this certainly saved a few hard-earned listener and 
underwriter dollars.

The matter of a perceived conflict of interest issue regarding board members with ownership of 
property(s) associated with Radio Catskill/WJFF wasn’t discussed. 

Since this concern has been voiced by a number of listeners, volunteers and/or BoT members, 
why wasn’t this matter on the agenda?

When the issue of the lease was raised, isn’t it pro forma to request a board member with real 
estate interests in the station to leave the meeting unless specially requested to remain so as to 
make a presentation and/or respond to inquiries?

It is very apparent that despite all the negative comments regarding a small cabal of individuals 
marching to a different tune or pursuing a divergent path, that this sense of over-reaching control 
still raises it’s disruptive presence.

I was stunned to witness the attempt at what turned out to be a work group at establishing BoT 
policy regarding underwriting and what appeared to be a move by Anne Larsen to deflect any 
responsibility for her role in this to the lone member of this group to vote against this ‘motion’.

Once again, this appears to be an obvious effort by a faction (shall we say CABAL) within the 
BoT to make policy decisions/recommendations.

Members of this group had to be reminded in no uncertain words, that they had been directed by 
the BoT to serve as a working group, not a designated committee attempting to set BoT policy.

This example of poor BoT management was actually painful to watch.



Kudos to two members of the board: Barbara Demarest in reading a strongly-worded letter in 
opposition to this “proposal”, and John Bachman in remaining focused on the issue at hand, 
reminding this working group of it’s limited responsibility as defined by the board, and repeating
the board’s charge to them…which in essence served as an admonishment….just the facts please,
we’ll make the decisions, not you.’

‘Since you didn’t complete your assignment as I asked, please write on the blackboard twenty 
times in front of the class, ‘Yes teacher, I will pay attention to the homework instructions’ ’. 

There appears to be concern by some BoT members over the relevancy/scope of underwriting.
 
All well and good. 

Fine, we don’t want to be NPR, but I think it’s important to have local businesses involved.
 
Again, w/o underwriting, where is the money coming from?

When the general manager presented several last-minute suggestions on how to adjust the 2015 
budget downward by cutting/trimming expenses, his proposed reduction of the budget was met 
with what in my opinion, was a mixed reaction…’sounds good, we need to save money, so let’s 
take a look at it, to hands off.’

A general manager serves at the direction of the board, and is thus charged with MANAGING 
THE STATION, and should have the authority to make recommendations to the BoT as to ways 
of improving the operational management.

During the meeting when WJFF’s volunteer coordinator raised a question that in essence was 
“what is the station’s philosophy”, an unnamed board member made an unpleasant, 
unprofessional and veiled comment in apparent opposition without identifying themselves.

What’s next, boos and raspberries (with apologies to the ‘the crazy rasberry ant’, an invasive 
species of insect found in Texas).

To put it mildly, this was uncalled for, and when the BoT president failed to act in response, it 
was up to the general manager to voice his opinion that this type of comment was in effect out of
order.

The list of committee members is not up-to-date, and should thus be corrected to accurately list 
who is serving on each committee.

SUGGESTIONS

Consider utilizing the expertise of the radio station entrepreneur who spoke briefly at the public 
meeting, making a pitch to WJFF.



If I recall correctly, he volunteered to help with some of the critical issues currently facing WJFF,
including a mandate from the county to relocate the transmitter. 

With the specter of numerous potential significant capital expenditures looming on the horizon 
(property acquisition, tower construction/rental, equipment, etc.). WJFF needs to take a look at 
trimming budget, which at last look, starts out 2015 almost 26K in the red.

As a way of recognizing the volunteers who are the true heart and soul of WJFF, consider 
designing a personalized certificate of appreciation. 

It would be a lot cheaper than a bunch of cups and caps.

In my opinion, one of the responsibilities of the BoT is to make it crystal clear to members of 
committees and working groups exactly what is the scope of their authority.

Airing this type dissention doesn’t put a good public face on WJFF. 

There continues to be the perception that a serious break in the chain of command is affecting the
station.

Either the scope and direction committees and/or working groups” isn’t being made clear to 
these folks (that’s on the BoT) or a few members of these committees/working groups are taking 
it upon themselves to disregard directions for their own agendas (that’s on both these few 
individuals and the BoT).

Once again the growing public perception is that there is a disruptive element at work since the 
June elections, and this is having a negative impact on WJFF.

If these folks continue to head off in their own direction (ignoring the charges of the BoT), they 
should be asked to resign.

In my view, this inner turmoil is draining energy/time/resources away from critical issues

On the topic of the station creating a “strategic plan”, all well and good, but in my experience 
with the basic planning process at the federal level (ex: draft management plans), you really need
to have an effective style of overhead management (a well-defined chain of command) in place 
before you start formulating a “strategic plan”.

EVER FORWARD, NEVER BACKWARDS.

Ted Waddell, A Concerned Member of the Listening Public.


