
WJFF Radio Catskill Board of Trustees

(Minutes approveed, March 18, 2015)

Wednesday, February 18, 2015

Callicoon Town Hall

Jeffersonville, NY

Trustees Present: John Bachman, Barbara Demarest, Mike Fisher, John Gordon, Kevin Gref, 

Lawrence Grosberg, Sonja Hedlund, Anne Larsen, Midge Maroni, Patricia Pomeroy, Joel Sanchez, 

Martin Springhetti.

Trustees Absent:  Tasa Faronii-Butler, Ken Hilton, Peter Sharpe. 

Also Present: Adam Weinreich, General Manager; Andrea Eddings, Volunteer 

Coordinator/Membership Director; several members of the public including Joerg Klebe and 

Clarence Beverage, Fox Radio representatives.

1. Call to Order

A regular meeting of WJFF's Board of Trustees was called to order by Sonja Hedlund at 

6:33 p.m. A quorum of the Board was established.

Anne Larsen announced that WJFF had been selected as one of three finalists for the 

Nonprofit Leadership Summit's Innovation Award for it's “Kingfisher Project”, reporting on 

heroine in our communities. Kevin Gref presented details on the “Kingfisher Project”, a 

production of WJFF.

2. Approval of Meeting Minutes

A motion was made by Barbara Demarest to approve the November 20, 2014 minutes of 

the special meeting of the Board of Trustees. Seconded by Anne Larsen. All in favor; 

none opposed. Motion carried.

3. Revisions to the Agenda

No revisions were made to circulated agenda.

4. Public Comment

Concern was expressed by several members of the public regarding the projected deficit in 

the approved 2015 budget and, in particular, the increase in the "Contractors: Legal" expense

line. Several members of the public also expressed concern about the Employee Handbook, 

suggesting that it be reviewed by "a new set of eyes." 

5. Transmitter Site Advisory Committee

Sonja Hedlund reported that the Committee had been meeting on a weekly basis. She also 

reported that after exploring all possibilities, the option of remaining on the Sullivan County 

tower has come to an end. She also reported that there is an option for leasing space on an 

existing tower in the vicinity of the County's tower. She also reported on the Committee's 

exploration of the Tennanah Lake tower, giving several reasons why that would not be a 

possibility. 

Mike Fisher expanded further on the Committee's efforts to find an engineering solution that

would allow WJFF to remain on the County's tower. He suggested that relocating to the 

available tower in the immediate vicinity of the current tower would have the least impact 



on listeners and that WJFF may gain listeners. The other option, he reported, is to purchase 

land and erect a tower. This would have a larger up-front cost but a lower long-term cost.

Adam Weinreich gave additional details about the possible tower lease opportunity.

[See attached report.]

6. W233AH Translator

Joerg Klebe, President, Fox Radio, presented a request that WJFF change the frequency of 

it's W233AH Monticello translator from 94.5 to 94.1 FM. Engineer, Clarence Beverage of 

Communication Technologies, Inc., was also present, representing Fox Radio, to discuss the 

request. [See attached letters and engineering report.]

7. Treasurer's Report

Barbara Demarest presented the financial reports from the bookkeeper. Adam Weinreich 

presented a revised budget proposal that would reduce the projected expenses in order to 

balance the budget. Discussion followed about the merits of revisiting the adopted budget 

with trustees expressing points of view on both sides.

8. Trustee Questionnaire

Sonja Hedlund reported that responses to the recent survey conducted by the Executive 

Committee will be given to Trustees at the end of the meeting.

9. Strategic Plan

Joel Sanchez gave an update on the status of the Strategic Plan. It was agreed that Part I of 

the Strategic Planning process would happen at the March 18 meeting of the Board. [See 

attached report.]

Various possibilities were discussed that would allow for participation in the longer public 

strategic planning session by those who are unable to attend in person.

10. Committee Reports

a. Nominating and Governance Committee

Midge Maroni presented the Nominating and Governance Committee report. The 

committee made the recommendation that the Board adopt a policy that current 

trustees refrain from signing volunteers’ ballot petitions. In the discussion that 

followed it was suggested that a set of policies regarding Board elections including 

nomination and election of officers, involvement in volunteer trustee election, etc. 

A motion was made by Midge Maroni stating that whereas the Trustees currently 

abstain from voting in the volunteer trustee election that they also abstain from 

signing petitions or campaigning for candidates in the election. Seconded by Mike 

Fisher.

Discussion: The point was made that if a volunteer approaches a current 

Trustees to ask questions about service on the Board, that it is acceptable to 

provide that information.

Vote: All in favor; none opposed. Motion carried.

[See attached committee report.]



b. Underwriting Work Group

Kevin Gref reported that the following recommendation was passed by the Underwriting 

Work Group by a vote of 5 to 1:

A motion was made by Kevin Gref stating "it is the recommendation of the 

Underwriting Work Group that the station take a conservative position in relation 

to underwriting announcements. This means that announcements may only 

include the name of the business, an identifying phrase if the nature of the 

business is unclear from its name, and the location. This continues WJFF's 

philosophy and policy, as found in its 1990 policy document and stated as current 

policy, in the April 2008 recommendation of Station Manager, Mike D'Antonio. 

Additionally, the Work Group supports the comments and recommendations of the 

Program Director, Jason Dole, on this matter." Seconded by Midge Maroni.

Discussion: Several trustees expressed concerns about the anticipated budget

deficit and the implications of a conservative underwriting policy on the 

ability to raise underwriting revenue. General Manager, Adam Weinreich, 

asserted that taking a conservatinve position in relation to underwriting 

would cause a drop in undwerwriting income. The point was also raised by a 

trustee that the charge of the work group was "to research and present to the 

Board information regarding the Underwriting Policy, as well as historical 

data on underwriting and underwriting rates" and that as a "Fact Finding 

Group", they are not to be making recommendations at all. Other points 

raised in opposition to the motion were that our current underwriting rates 

are undevalued but it would be difficult to raise the rates while limiting the 

announcements; that there has been no exploration of the response of current

underwriters to the proposed change; that a change won't materially affect 

the sound; that has a small community station, WJFF should welcome local 

business owners; and that no timeline or process for implementation of the 

recommendation was presented. Several trustees who expressed opposition to

the motion suggested that other limits to underwriting be considered. 

Members of the committee responded that much research had, indeed, been 

conducted and that the group felt that they needed to move forward with a 

recommendation. It was also suggested, in favor of the motion, that other 

ways to increase underwriting revenue and express appreciation for 

underwriters could be found. It was also argued, in favor of the motion, that 

underwriting does impact on programming and that the committee was 

influenced by the recommendation of the Program Director in that regard. It 

was also suggested, in favor of the motion, that there is currently a great deal

of variation and inconsistency in the underwriting announcements.

President of the Board, Sonja Hedlund, citing the need for more work to be

done on the subject, requested the motion be withdrawn. Kevin Gref, 

together with Midge Maroni, agreed to withdraw the motion. Motion was 

withdrawn.

c. Facilities Committee

Patricia Pomeroy reported on efforts to have the Green House re-zoned stating that we will 

miss this year's March 1 deadline to apply for tax-exempt status. John Bachman reported on 

his meeting with Barbara Gref to discuss the lease agreement between WJFF and 

Jeffersonville Hydroelectric. He stated that Based on his conversation with Barbara Gref 

February 12, 2015, they are open to discussing any option WJFF may want to propose. 



Therefore, it is up to WJFF to consider the various options and decide which one is in the 

organization's best interest. He suggested that the Strategic Plan should play a key part in 

guiding this process. Also that at some point, early in the process and prior to proposing any 

option to the Grefs, it could be beneficial to have a real estate lawyer consider the current 

land and building ownership arrangement and lease agreement and to provide counsel. He 

suggested that the Facilities Committee examine the various options and report back to the 

board.

d. Not-for-profit Summit

Patricia Pomeroy suggested that WJFF put together a place card with information regarding 

public service announcements to be distributed at the Not-for-profit Summit taking place at 

Bethel Woods on March 4.

11. Correspondence

Correspondence received and circulated to Trustees from Valerie Mansi and Ted Waddell 

regarding various matters including the proposed employee handbook, the by-laws, and the 

roles of staff and board was acknowledged. [See attached correspondence.] Feedback 

received regarding the draft Employee Handbook will be forwarded to the Personnel 

Committee for review.

A letter regarding the Employee Handbook as well as issues regarding the organization of 

the Board and the committee structure from trustee, Ken Hilton, who was absent from the 

meeting, was read aloud and is attached to these minutes.

12. Public Comment

Comments were made by a member of the public asserting that the station has an identity as 

"hydro-powered" and that is would be ludicrous to consider moving and that the Board 

should concentrate on what's broken. A suggestion was also made for powering the 

transmitter in the event of a power outage.

13. Adjournment

A motion to adjourn was made by Patricia Pomeroy. All in favor; none opposed. Motion 

carried; meeting adjourned at 9:19 p.m.



Subject:
Translator Upgrade Proposal
From:
Joerg Klebe <joergk@foxradio.net>
Date:
02/19/2015 12:38 PM
To:
<board@wjffradio.org>
CC:
"'Adam Weinreich'" <adam@wjffradio.org>

Ladies and Gentlemen,

 First off, let me thank you for giving us the opportunity to appear before you and present our case for upgrading our 
respective translators. It would be a win/win for both WJFF and our station.

 As I stated in my presentation, I strongly believe in the public service aspect of broadcast ownership and our 
responsibility to provide our listeners with the best possible signal coverage.

 You are not currently making use nor promote your 94.5 translator frequency on-air or online. As a result there is no 
downside to a change of frequency at this time because:

 1.       It would allow for an increase in power from currently 9 watts to 50 watts with a population gain from 
9,884 persons to 14,617 persons, and

2.       It would prevent potential interference of the current frequency from the relocation of the W235AW 
translator to the WSUL tower.

 All of this could be accomplished in just a few weeks with no expense to you.

 In the alternative – after hearing of your transmitter site problems – it occurred to me that you might be interested in 
actually selling your translator to us. The revenue generated from the sale would be helpful in assisting you to facilitate 
the construction of a new transmitter/tower site. We could offer you $5,000 for the translator. Give it some thought.

 Please don’t hesitate to contact me should you wish to further discuss this proposal. I look forward to hear from you.

 Very truly yours,

 

Joerg Klebe, President
Fox Radio
845 - 561-2131 Ext. 106
Email: JoergK@Foxradio.net
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W233AH UPGRADE PROPOSAL TO CH 231 94.1 MHz  MONTICELLO, NY  

Communications Technologies, Inc.  Marlton, New Jersey
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Jan 15 Jan 14

Ordinary Income/Expense
Income

Business Underwriting 353.50 3,105.67
Foundation Grants 1,000.00 0.00
Interest 9.27 0.00
Members

End of Year 2013 0.00 10,986.00
End of Year 2014 3,000.00 0.00
Member(Sound Supporters) 1,449.00 1,020.50
Pledge Drive 3 1,130.00 10.00

Total Members 5,579.00 12,016.50

Miscellaneous
Printer Can 0.00 4.00
Sale of T-Shirts etc. 825.00 0.00

Total Miscellaneous 825.00 4.00

Total Income 7,766.77 15,126.17

Gross Profit 7,766.77 15,126.17

Expense
Bank Charges

Credit Card Fees 336.56 549.26

Total Bank Charges 336.56 549.26

Benefit expenses
Holiday Show 0.00 582.56
Messiah Community 300.00 0.00

Total Benefit expenses 300.00 582.56

Board Training 0.00 590.76
Broadcast Cable 552.33 555.92
Broadcast Equipment 9,000.00 0.00
Broadcast Supplies 394.96 77.46
Dues

APM Fees 0.00 1,039.16
Ken Mills Agency 0.00 250.00
NPR Dues 0.00 4,710.50
PRI Fees 0.00 872.00

Total Dues 0.00 6,871.66

Dues & Publications 135.00 0.00
Fundraising Expense 77.34 0.00

11:22 AM Radio Catskill, Inc.
02/11/15 Profit & Loss Prev Year Comparison
Accrual Basis January 2015

Page 1



Jan 15 Jan 14

Honesdale Studio
Electricity 175.00 175.00
Rent 350.00 350.00
Honesdale Studio - Other 69.95 69.95

Total Honesdale Studio 594.95 594.95

Household Supplies 0.00 89.07
In Lieu of Taxes/Jeff Hydro 0.00 499.02
Independent Contractors

Accounting & Bookkeeping 458.50 282.50
News Reporter 500.00 500.00
Public Relations 0.00 225.00
Underwriting 66.25 250.00
Youth Radio 0.00 728.50

Total Independent Contractors 1,024.75 1,986.00

Insurance
Health 1,560.36 1,032.42
Liability 0.00 50.00

Total Insurance 1,560.36 1,082.42

Internet 432.94 496.99
Office Supplies & Expenses 0.00 501.47
Payroll

Company expense 697.47 436.33
Gross 9,117.46 5,703.64

Total Payroll 9,814.93 6,139.97

Postage & Shipping 13.15 5,554.78
Promotion & Publicity 0.00 29.00
RE Taxes 1,280.25 1,254.21
Repairs & Maintenance 78.59 558.59
Telephone 226.31 293.94
Travel & Entertainment 0.00 173.03
Utilities

Electricity
Green House 0.00 29.83
Hydro 311.35 257.90
Monticello 236.20 0.00

Total Electricity 547.55 287.73

Fuel - Green House 434.85 1,076.50
Gas 636.42 906.52

Total Utilities 1,618.82 2,270.75

11:22 AM Radio Catskill, Inc.
02/11/15 Profit & Loss Prev Year Comparison
Accrual Basis January 2015

Page 2



Jan 15 Jan 14

Volunteer Appreciation 57.00 0.00

Total Expense 27,498.24 30,751.81

Net Ordinary Income -19,731.47 -15,625.64

Other Income/Expense
Other Income

Interest Income 0.00 10.45

Total Other Income 0.00 10.45

Net Other Income 0.00 10.45

Net Income -19,731.47 -15,615.19

11:22 AM Radio Catskill, Inc.
02/11/15 Profit & Loss Prev Year Comparison
Accrual Basis January 2015

Page 3



Jan 31, 15

ASSETS
Current Assets

Checking/Savings
101 · Checking 112,677.43

Total Checking/Savings 112,677.43

Accounts Receivable
1200 · Accounts Receivable 5,419.71

Total Accounts Receivable 5,419.71

Other Current Assets
110 · CD Wayne Bank 2 12,189.37
135 · CD Jeff 111 54,585.84
154 · Vanguard Mutual Fund 128,307.11

Total Other Current Assets 195,082.32

Total Current Assets 313,179.46

Fixed Assets
149  Prepaid Expense 350.00
145 · Broadcast Equip 150,429.88
151 · Buildings

Krieger House 67,367.45
151 · Buildings - Other 39,444.26

Total 151 · Buildings 106,811.71

152 · Equipment 308,787.31
153 · Improvements 37,505.38
159 · Accumulated Depreciation -423,234.95

Total Fixed Assets 180,649.33

Other Assets
155 . Row Boat 17,000.00
113 · Grants Receivable -100.00

Total Other Assets 16,900.00

TOTAL ASSETS 510,728.79

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

211 · Payroll-Fica -545.73
212 · Payroll-Fica-Co -713.20
213 · Payroll-FWT -1,487.20
214 · Payroll-Mcare -445.47
215 · Payroll-Mcare-Co -712.44

11:22 AM Radio Catskill, Inc.
02/11/15 Balance Sheet
Accrual Basis As of January 31, 2015

Page 1



Jan 31, 15

216 · Payroll-SWT
216.01 · Payroll-SUI -4,343.38
216 · Payroll-SWT - Other 3,405.11

Total 216 · Payroll-SWT -938.27

Total Other Current Liabilities -4,842.31

Total Current Liabilities -4,842.31

Total Liabilities -4,842.31

Equity
300.1 · Net Assets - Fixed Assets 256,392.16
300.2 · Net Assets - Unrestricted 165,525.71
300.3 · Net Assets - Temp Restricted 9,629.12
3900 · Retained Earnings 103,755.58
Net Income -19,731.47

Total Equity 515,571.10

TOTAL LIABILITIES & EQUITY 510,728.79

11:22 AM Radio Catskill, Inc.
02/11/15 Balance Sheet
Accrual Basis As of January 31, 2015

Page 2



STRATEGIC PLAN:

To be determined:

 Participants (BoT, CAB, staff; Andrea solicit feedback from volunteers)

 Location - TBD

 Day, date and time - TBD

PART I 

This session will:

 Reaffirm the station philosophy, mission, and values

 Prioritize the 10 points.

TEN (10) POINTS:  These are issues, goals and concerns that members of the Board of 

Trustees deem important enough to be addressed during the Strategic Planning sessions.  

They are by no means the only goals but are reoccurring concerns.  They are in no 

particular order.

1. Tower 

a. Expansion of signal

b. Emergency response

c. Public Safety

2. Facilities upgrade (master control and production studios, Universal Access, 

maintenance repair of building and grounds (JEMS Gift)

3. Fiscal Health of Station

a. Underwriting (no-enhanced was specifically written into last SP))

b. Sponsorship

c. Support

d. Grow donor base

e. Fundraising 

f. Capitol Gain Campaign

g. Grants!

4. Training and professional development

a. Not-for profit training (role of BoT vs. staff),

b. On Air volunteer cross training

c. Sensitivity training (inter-personal communication)

d. Technical training (in-service)

e. Management 

5. Programming

a. Call in, feedback (ie: THE PEOPLE TALK BACK)

b. Local NEWS!

c. Better reflection of diversity of our community

d. Civic Responsibility, balanced viewpoint

e. Pod Cast, 

f. improved internet streaming 

6. Community Outreach

a. Greater diversity (sound, volunteers)

b. District School participation



c. Remote broadcast (community meetings, events, etc.)

d. Hosting (events, workshops, training) 

PART II

At this session there will be: 

 Outline plan for implementation 

 Set task

 Plan of attack

 Creation of timeline

That includes:

1. ANNUAL REVIEW OF STRATEGIC PLAN

2. Set next year’s goals

3. Adjustments to goals

4. Reinterpretation of goals

PART III

Larger venue to share SP with public and volunteers;  Help with priortization



Nominating and Governance Meeting, Feb. 5, Greenhouse
Attendance—Kevin Gref and Midge Maroni; by conference call: Larry 
Grosberg and Anne Larsen. Absent: Barbara Demarest and Sonja 
Hedlund.

Topic: Code of Ethics  We agreed to begin by exploring two areas: fund 
raising; news and programming. We will explore other areas in the 
future.

Anne Larsen will work on fund raising area and we will ask Barb 
& Sonja to join in this efort. We don’t plan to have emails to ly back & 
forth, but prefer to have each member gather some data and then 
share it with insights and opinions at the next meeting. Larry, Kevin 
and Midge will explore ethics that pertain to news and programming. 
They’ll also bring ideas to entire group for sharing & exploring. Ideally 
we will draft guidelines in these two areas for Board review for March 
meeting, and go onto other areas. Ideally, we would like to have a inal 
draft of a Code of Ethics prepared for Board review and vote at the May
meeting. We intend to give more than the 7 days notice so members 
will have time to read and prepare for meeting. 

Topic: NFCB membership
We’ll ask station manager Adam Weinreich the expiration date of 

our NFCB membership so that we might search sight at membership 
rates.

Topic: Trustee applications and other postings
We will edit and reine applications for trusteeship by next 

meeting to share with Board, and post immediately following March 
meeting. We agreed application will include recommendation for 
applicants to read WJFF Mission Statement, Bylaws, and Attorney 
General’s “Right from the Start” guidelines. If draft of Strategic Plan is 
available, we may ask applicants to read that too.

We request general manager, Adam Weinreich, post, distribute 
PSAs/ads regarding trustee elections that we provide at March 
meeting, and to provide on-air announcements as well. We ask that the
general manager check publication deadlines in advance, so we will 
have postings in a timely fashion. 

We also recommend posting by general manager of other 
policies, especially  “Diversity Policy,” in equal treatment to current 
circulation of “Employee Handbook.”

Topic: Volunteer election for trusteeship
We will ask general manager Adam Weinreich and staf to 

develop time-line for posting applications from volunteers for trustee 
nominations.



Consideration by the Board: 
Regarding trustees participation in volunteer elections: According

to Bylaws, Article V, Section 5, b., vii, “Ineligibility of Current Trustees 
to Vote in Election by Voting Volunteers,” ‘Although current Trustees 
may meet eligibility requirements to be Voting Volunteers . . .  they are 
nonetheless ineligible to vote in the Election by Voting Volunteers, due 
to their simultaneous and ex oicio inclusion in the process for Election
by the Board and their eligibility to vote in that election,” we 
recommend that the Board adopt a policy  that current trustees refrain 
from signing volunteers’  ballot petitions.

Topic: Trustee evaluations:
Since this committee is charged to “Conduct annual assessment 

of the performance of the Board and its Trustees,” we will ask 
Executive Committee at Feb. 10 meeting to forward survey and raw 
results of previously distributed trustee self -evaluation by Treasurer 
Demarest.  

—Submitted by Midge Maroni   
   



-------- Forwarded Message --------
Subject: proposed policy feedback
Date: Thu, 29 Jan 2015 18:19:23 -0500
From: James Lomax <ja...il.com>
To: feedback@wjffradio.org

Thank you for the opportunity of reviewing the most budget proposal and employee handbook.

 Most of my comments pertain to the budget proposal.  

 I am at loss as why money is being taken out of savings to cover a budget deficit.  We ended 2014 
with a deficit and the 2015’s expenses exceed the projected income, even with the additional 
$26,000 withdrawal.   Additionally the expenses may or may not be understated.  Many of the 
expenses in 2014 exceeded projected amounts.  Why would 2015 be any different?

 I also notice that there is no obvious attempt to increase other sources of income, including 
underwriting, push for more sound supporters, other grant requests, fund-raisers, etc.   I feel 
strongly that fund-raising is a year long effort – and not only limited to 3  telephone campaigns or 
the occasional fund-raiser event. 

 Additionally, I do not see any activity that addresses the starting of a capital campaign to pay for a 
new tower location, rebuilding the studio or remodeling the Green House.  The general public can 
get behind these types of activities more so than giving open funds to cover operations.

 My sincere suggestion is for this budget be readjusted to realistically reflect  comparable income &
expenses and not take moneys out of hard earned savings that should be considered sacred moneys 
used only for emergencies.

 My other comment is concerning the employee handbook.  It is a typical one created by an attorney
that protects the station and less so the employee.  I did not see any process where an employee 
could appeal an employment decision made by the board, other than taking it to court.  My only 
question is whether the board asked the station manager to give feedback on this before it was 
adopted?

 Thank you.

 Jim Lomax



January 30, 2015    (REVISED)

Sonja Hedlund, President WJFF Board of Trustees & the BoT

Deja Vu All Over Again (Part II – Rumor Control)

Subsequent to talking with members of the Board of Trustees, on-air volunteers, and 
volunteers-at-large, it seems as if a few folks in the above mentioned groups are 
voicing their opinion that the current station manager is not running the station in an 
efective manner because he was “trained” by the deposed former general manager.

In my opinion, nothing could be further from reality: all you have to do is check 
records of attendance/participation, the positive atmosphere now present at the 
station, and the wide variety of community minded events under the watch of the 
new station manager.

I’ve heard that a few people are of the impression that anyone associated with the 
former general manager is somehow (never speciied) – in other words the former 
assistant station manager (now the general manager) - is tainted by this previous 
working relationship.

Again in my opinion, the current general manager most likely learned a lot of things 
while serving as the station’s #2 –speciically HOW NOT TO RUN A LOCAL PUBLIC 
RADIO STATION.

In fact, he has used this “negative tutelage” to help restore the positive image and 
operational eiciency of our local public radio station, and has been a vital part of 
this grassroots efort.

This current of dissatisfaction among a tiny minority is becoming more widely known 
in our community, and does the station and it’s supporters a great injustice by 
undermining all the good work a lot of people (a majority of  BoT member and 
oicers, and the volunteers) have done during the transitional period from the dark 
days culminating in “The Night of the Long Knives”, to “Days of Light” at WJFF.

Please enter these feedback comments into the oicial Radio Catskill ile(s).

Ever Forward, Never Backwards.

Ted Waddell



February 16, 2015

Sonja Hedlund, President, WJFF Board of Trustees & the BoT 

A Letter of Concerns: To be entered into the oicial record and presented at the 
February BoT meeting scheduled for Wednesday, February 18, 2015

* CONFLICTS OF INTEREST: Real, Publically Perceived and/or ”Giving the Appearance 
of”. 

There are two members of the current BoT and/or committees that reportedly have 
real estate interests in the property upon which the station is constructed. 

To the public at large, this could easily be perceived as a conlict of interest.

In my opinion, these folks should put the best interests of the station foremost, resign
their positions, and devote their considerable talents to supporting the efective 
operation of the station, rather than opening it up to additional speculative 
controversy.

 
In today’s hypersensitive society, continuing to serve as board/committee members 
is like living in a candy-cane world, is unrealistic and could put WJFF at risk of adverse
public comment.

* BUDGET AND SPENDING

At the last public BoT meeting, I was astounded by the ease at which certain budget 
items were approved, in efect creating a shortfall of more than 26K to start the new 
year.

My initial impression was that of witnessing a bunch of stereotypical drunken sailors 
on shore leave, tossing their hard earned money into the wind.

Reports that the new program director was ofered and accepted the position at a 
mutually agreed upon and speciied annual starting salary (based upon a comparison
analysis with similar stations), but within a few days this was upped substantially, 
reportedly due to the opinion that there was a disparity between the salary of the 
general manager and the new-hire.

If true, who authorized this almost instant raise of several K? 

Was it a board decision, or was it spearheaded by a select few?

Where is the money coming from?

* THE NOW INFAMOUS DRAFT EMPLOYEE HANDBOOK



I expressed my views of this draft (and other issues) in two previous letters to the 
BoT, but feel compelled to highlight of couple of points that I think serve to 
emphasize the over-reaching and ofensive tone of this draft.

“….WJFF’s personnel committee, which is responsible for interpreting and 
administering WJFF’s employment policies….”

“…..and the  personnel committee are responsible for carrying out employee 
evaluations….”

“……It is WJFF’s policy to maintain a work environment in which all individuals are 
treated with respect and dignity. Every employee has the right to work in a 
professional atmosphere….”, free from discrimination and harassment.

“…..WJFF reserves the right to determine the appropriate level of discipline, including
immediate termination, without irst taking other disciplinary measures.”

All good boilerplate, but these responsibilities lie directly with the board of trustees, 
not with an over-reaching, and now apparently compromised personnel committee.

In my opinion, this draft is a glaring example of the inequality between the rights of 
members of the BoT and volunteers (refer to WJFF’s published documents), and in 
essence recommends that the station’s three paid employees be treated to a lesser 
standard.

* THE 25th ANIVERSARY CALENDAR

Who authorized the expenditure of a reported 6K, for a publication that was already 
dated when published?

Where is the money coming from?

* ATTORNEY-AT-LARGE FEES 

At last month’s 3½ hour long  BoT meeting, the station’s lawyer sat through the 
entire meeting,  at a reportedly reduced rate of $145 per hour. 

If true, that’s a whopping $507.50.  

To put this in perspective, some devoted listeners contribute $50 during each of the 
station’s three scheduled annual pledge drives for a total of $150, which equals 
approximately one hour of attorney time.

Who requested/authorized the station’s lawyer to attend monthly BoT meetings, and 
why? 

Where is the money coming from?



* MINUTES OF MEETINGS

The last time I checked the most recent public disclosure of the personnel committee 
meeting was an audio-only recording of 9-03-2014.  

There appears to be an unprecedented delay in making public the minutes of the 
monthly personnel committee meetings and approval of the BoT minutes.

Is this an example of open and timely disclosure? 

With the increasing public perception surrounding dissention among the board and/or
committees, why the delay?

The idea of an audio recording of each meeting is a great documentary backup, but 
who has time to listen to 3½ -plus hour meetings?

* A CHANGE OF LEADERSHIP

The current self-deined collaborative style of leadership appears to be 
malfunctioning.

In my opinion, a more traditional type of management structure should be adopted 
before this situation gets any worse.

Numerous reports of dissension within the BoT regarding how to efectively     
manage the station, over-reaching committees, and a few board/committee members
apparently circumventing the chain-of-command has negatively afected the 
operational morale of Radio Catskill.

The community was well served by Sonja Hedlund, current president of the BoT 
during the turmoil created by the previous, and since resigned, general manager and 
BoT (with one exception).

In my opinion, her time in a leadership role has passed as the station regains its 
footing and moves ‘forward, never backwards’, and I suggest she consider resigning  
in favor of a more experienced and focused administrator.

Anne Larsen, the chair of the personnel committee was instrumental in helping found
Radio Catskill. 

While acknowledging this personal dedication to the spirit of community public radio, 
the BoT should consider her pivotal role in drafting the draconian “at-will” employee 
handbook (or more accurately ‘at-risk’), and reports of her interfering with the station
management to the point where the general manager and volunteer coordinator 
have been reduced to tears of frustration at the workplace.

Why hasn’t the BoT taken action to remedy this appalling situation in the wake of 
numerous notiications by the staf, volunteers and members of the listening public?

The BoT must face up to its responsibilities, and request her resignation from 
 the board and chairmanship of the  personnel committee.



NB: The adjective Draconian derives from Draco, an Athenian law scribe who     
         imposed heavy punishments for minor ofenses.

We got rid on one dictator. Do we deserve an encore performance?

        
 

* TOO MANY CHEFS SPOIL THE BROTH? 

Why does such a small organization need two vice presidents?

Were the current vice presidents elected by the entire board, or appointed by the    
president?

* TRANSPARENCY OF FEEDBACK

Considering the number of responses to the draft employee handbook and       
various other concerns, it seems unlikely that all the responses will be read at the 
upcoming board meeting.

If this is the case, is there a mechanism in place to make sure the general public is 
made aware of these stated and heartfelt concerns, rather than burying them in an 
oicial record.

If not why?

Is there a system within WJFF to acknowledge the receipt of feedback and 
comments/concerns?

If so, what is it, and if not, why not?

* A FEW WORDS IN CONCLUSION

I write this letter of concern from the perspective of a entrepreneur in an earlier stage
of life, followed by service as a federal law enforcement oicer with the U.S. 
Department of Interior (National Park Service), during which time I developed and 
taught a course on public perception, and a bit later as a photojournalist.

As with many endeavors in life, at times it’s better to rest on one’s laurels and go 
quietly into the night, leaving behind a positive legacy.

      

Ted Waddell, A Concerned Member of the Listening Public



Subject:
Fwd: Post-transition troubles
From:
va...o.com
Date:
01/23/2015 08:02 AM
To:
board@wjffradio.org, Adam Weinreich <adam@wjffradio.org>

Sent from my iPhone

Begin forwarded message:

> From: valerie.mansi@yahoo.com
> Date: January 23, 2015 at 7:54:29 AM EST
> To: "vfmansi@yahoo.com" <vfmansi@yahoo.com>
> Subject: Post-transition troubles
>
> Dear Sonja and BOT,  After attending Wednesday night's meeting, I am further 
convinced that: 1) troublesome issues are afoot at WJFF
> and 2) they must be addressed in order to ensure a productive and amiable 
environment within the WJFF community. Comments from the  public, staff and some
BOT members made it clear that the board's overreach,  as well as, inappropriate
and insensitive communication with members of the staff is creating ill-will 
within the WJFF community. Some are beginning to believe we survived one 
oppressive regime only to be oppressed by another.  Is the the 'cure' turning 
out to be worse than the disease? Word is getting out and needless to say, WJFF 
does not need another public spectacle. It is my hope that we work together and 
address the turbulence of this post-transition period. I am available for 
further conversation. Respectfully, Valerie Mansi
>
>
> Sent from my iPhone



STATEMENT OF CONCERN submitted by Valerie Mansi 

To Sonja Hedlund, President, and BOT,  

To begin, be assured that the hard work of the both the president and the board is 
acknowledged and appreciated.  You have put in countless hours working on 
numerous projects including, but not limited to: revision of mission statement and by-
laws, transparency standards, compliance with CAB requirements, disclosure of 
closed meetings, tower issues, an open workshop for volunteers with follow-up small 
group meetings, setting up committees and work groups, and addressing multiple 
real estate issues.  

To be clear, the problems facing the president, the board, staf, volunteers and the 
WJFF community are, at this juncture, not about questioning your hard work and 
accomplishments.  Your hard work is a given and for that I am grateful, as are others 
in our community.  Thank you.

However, revised policies do not necessarily result in good governance.  
Leadership is an art, as is governance--a delicate balance.   Both require 
commitment, focus, and hard work along with honesty and self-relection,  
individually and as a group.

At the present time, the lines of communication between the president and the board
with staf are broken.  Whatever your intentions, your system of communication is 
not working.  

As you know, the irst problem-solving step is to recognize that you do, indeed, have 
a problem.  The next is to accurately identify the nature of the problem. Both are 
often diicult to do, but I do believe it can be done.  I am wiling to be of assistance in 
any way I can.

As a community member, a WJFF volunteer and a donor, I have a number of other 
concerns, as do a growing number of others in the WJFF community.   These concerns
are not only about the above-mentioned but also about inances and the overreach of
the board’s governance.   

***I was labbergasted to discover that a lawyer has been present at the last two or 
three meetings, each meeting lasting between three to four hours, at a discounted 
hourly pay rate of $145.00.  Yikes! Who made this decision? Was it a full board 
decision or not?  Yes, we need legal advice from time to time but this is over the line. 

 ***And, the calendar at a cost of $6000.00; an item that will be obsolete a year.  Is 
there a plan to use it as a fundraising tool to cover the cost+?

***Beginning the iscal year in the red. 

***Allocating a four-digit sum for gifts of appreciation.  A less expensive suggestion--a
certiicate of appreciation. Not usual boring kind.  No, a design that is fun and pops. 

***It may (?) be legal to have two board members with real estate/inancial  interests 
in the property on which the station sits but it doesn’t look good. 

***Consider this. When board raises issues that represent a conlict of interest make 
it mandatory the individual is not within hearing distance. It looks kinda’ ishy even if
it is not. So, take care.



*** No minutes are listed in the personnel committee section of the website. Only an 
audio recording from September 2015 is listed.  Where does one ind minutes? ?

***Is there a reason the BOT minutes have been months behind?  At last, the 
November minutes have appeared.

 All of this causes me to question my own willingness to donate, as well as to 
question your execution of the iduciary responsibilities you have to the Corporation 
and to the WJFF community. 

Let this, WJFF’s 25th Anniversary Year, represent a glorious leap forward not
a step backward or toward dissolution.

I respectfully request this be read at the next board meeting and entered into the 
record.  

Looking toward a successful resolution,

Valerie Mansi

PS: I am pleased to see WJFF has a strong whistle-blower policy in its 2012 Policy 
Manual.



To be read at the February 18 WJFF Board of Trustees meeting

 

Dear Fellow WJFF Trustees,

 

Though Annie and I are happy to escape the Sullivan County winter for a couple of weeks in Hawaii, I am 

sorry that I can't be with you for tonight's meeting.  

 

I'm hoping that tonight you're devoting some thoughtful time to reviewing the questionnaire results that Kit 

collected last month and to reading the various written feedback responses to the draft employee handbook.  

Though I've not seen any of questionnaire responses I'm guessing that they and the handbook feedback are 

making clear what many of us already know.  The direction of many recent WJFF initiatives is flawed.  

Major changes need to be made to the station's policies and practices, and they need to be made quickly.

 

1) The employee handbook needs to be totally revised, eliminating the harsh and mean-spirited section on "at

will" employment, changing the sections dealing with the supervision and evaluation of the station manager, 

and completely revising the description of the relationship of the employees and the Board of Trustees.

 

2) Station policies and by-laws must be totally revised, restoring much of the governance language found in 

WJFF's 2012 Policy Manual, redefining the roles and responsibilities of the Board of Trustees and the 

Station Manager and creating a functional operational framework for the station, its employees, its 

volunteers and its trustees.  Various trustees and committees cannot be allowed, in the well-meaning but 

misguided exercise of their authority, to impede and undermine the station's work and the fulfillment of its 

mission.

 

3) The Board of Trustees, individually and collectively, must clip its wings, assuming a more limited, defined

and appropriate role: The 2012 Policy Manual succinctly stated that role:  "To set the vision for the overall 

direction of the station, to work with the station manager to set and evaluate yearly objectives, and to provide

legal oversight of the station."   It went on to remind us that  "All actions of the BOT are of the BOT as a 

unit.  No individual BOT member is authorized to speak or act on behalf of the BOT without prior approval 

of the entire BOT."

 

4) At the same time the station manager's authority must be augmented as stated in the 2012 policies, 

affirming that he exercises overall operational responsibility for the station.

 

5) Committees too, must clip their wings.  I recommend that they meet regularly no more than four times 

annually, that the president of the BOT and the station manager serve as ex-officio members, and that 

meeting agendas be jointly created by the station manager and the committee chairs.   Last month Adam 

reported that we had 79 BOT and committee meetings over the past 12 months.  This, in itself, is a gross 

indication of the unwieldy operational framework of the station.  WJFF simply has too many bosses.  It won't

work.  It has to stop.

 

6) Board meetings must operate more efficiently and effectively.  We can't continue to have tension-filled, 

four and five hour-long meetings.  Agendas need to be shorter and prioritized. Time spent must be more 

focused. Individual trustees cannot monopolize the floor.  If nothing else, we should set adjournment times --

and keep them.

 

Finally, WJFF is celebrating its 25th anniversary this month.  Two years ago the station went through a 

painful and harmful upheaval.   It is my hope that the changes outlined here in this message can be begun 

and completed without another similar crisis, that we all can see the need for these changes and that we can 

unite to accomplish them without further division, sharing a common commitment to Radio Catskill and its 

mission..

 

 

Kenneth Hilton 

kenhilton.hilton@aol.com 


