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Overview

In July 2017, McCormick & Company 
reached an agreement to acquire the food 
business of Reckitt Benckiser for $4.2 
billion. One of the iconic brands in this 
acquisition was French’s mustard. 
Technomic took a look at operator 
purchasing information using Volumix to 
look at fit, opportunity and other 
implications of McCormick adding the 
French’s brand to its portfolio, as it 
relates to the foodservice industry.

For this analysis, Technomic considered 
the rolling 12-month period of Q4 2016 
to Q3 2017, looking at purchasing 
behavior for commercial small chain and 
independent foodservice operators 
during this period.
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Operators who purchase spices and 
seasonings are more likely to be 
purchasers of mustard. When looking at 
operators who are currently purchasing 
spices and seasonings, we see that 67% 
have also purchased mustard in the last 
year. For those operators who are not 
purchasing spices and seasonings, only 
32% have purchased mustard in the 
same time period.  

Implication for Acquisition:
Customers who already purchase 
McCormick categories are more likely to 
purchase mustard.
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Source: Technomic Volumix Q4 2016 – Q3 2017
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Source: Technomic Volumix Q4 2016 – Q3 2017
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The more SKUs that operators purchase 
in the spices and seasonings category, the 
more likely it is that they make purchases 
in the mustard category as well. Overall, 
89% of operators who have purchased 10 
or more SKUs in the last 12 months are 
also purchasers of mustard.  

Implication for Acquisition: 
Heavier spices and seasonings 
purchasing operators—a strong customer 
group for McCormick—are more likely to 
be in the market to purchase mustard.
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When looking at operators who purchase 
both spices and seasonings as well as 
mustard, we see that those who purchase 
McCormick spices and seasonings are 
more likely to purchase French’s brand 
mustard. Overall, 35% of operators who 
purchase McCormick spices and 
seasonings purchased French’s brand 
mustard in the past year, compared to 
24% of operators buying French’s 
mustard who sourced their spices and 
seasonings exclusively from competing 
manufacturers.

Implication for Acquisition:
There is already a stronger overlap 
between McCormick and French’s 
mustard brands being purchased.

McCormick and French’s 

Customer Overlap

Source: Technomic Volumix Q4 2016 – Q3 2017
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Selling Opportunities

Source: Technomic Volumix Q4 2016 – Q3 2017
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Cross-Selling Opportunity

Within the last year, 48% of commercial 
operators purchase spices and 
seasonings as well as mustard, 
presenting a cross-selling opportunity for 
McCormick with the French’s mustard 
brand.

A New Selling Opportunity

While a smaller percent of operators 
purchase the mustard category at only 
9%, this presents a new opportunity for 
McCormick.

Implication for Acquisition:
This creates as large cross-selling 
opportunity for McCormick and adds 
additional prospects in operators who 
purchase mustard, but not spices and 
seasonings.

Percent of Commercial Operators Who Purchase …
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New Target 

Segments

*Segment operators average monthly spend on category indexed to all segments

Source: Technomic Volumix Q4 2016 – Q3 2017
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With the addition of the mustard 
category, McCormick will have some 
new target segments that are higher-
volume purchasers in the mustard 
category that aren’t as heavy buyers of 
spices and seasonings. These new 
opportunity segments are bakery-cafe, 
burger and sandwich.

The sales index indicates the average 
monthly dollars spent by operators in a 
given segment as compared to the overall 
average. For example, burger operators 
have a sales index of 173 for mustard, 
meaning that they spend 73% more on 
mustard per month when compared to 
the overall operator average. 

Implication for Acquisition:
Some segments that were lower in 
monthly spend on spices and seasonings 
may be higher-volume customers for 
McCormick with mustard.
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Volumix
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About Technomic

For 50 years, Technomic has provided foodservice 

clients with the research, insights and strategic consulting 

support they need to enhance their business strategies, 

decisions and results. Its services include category and 

channel analyses, customer satisfaction studies, 

opportunity assessments, benchmarking programs and 

brand equity enhancement.

Technomic’s market research branch has been tracking 

the foodservice industry since 1970. The company excels 

at industry intelligence, forecasts, data, training support 

and consumer research. Technomic’s numerous 

publications and digital products—including quick-read 

newsletters, analytical annual reports, training 

handbooks, sales guides, restaurant chain profiles and 

searchable consumer data—help industry leaders gain 

deeper understanding of the entire foodservice industry. 

Technomic’s reports have set the standard for tracking 

the foodservice industry and are widely recognized as the 

most authoritative source of industry data.

Adam Roberts

Senior Program Manager, Volumix

aroberts@technomic.com

Volumix uses street level operator purchasing 
data to help you better understand category 
performance, pricing, competition, operator targets, 
product attributes and cross-category purchasing 
behavior.




