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1. Introduction

The sustainable provision of drinking water service requires the existence of financial
mechanisms to ensure it goes on Forever.

The costing tools are an initiative of Water For People in Bolivia, IRC and Aguaconsult through a
fund from IDB-MIF, trying to understand what these costs or different financial mechanisms are,
to achieve Everyone, Forever; and to what extent they are being covered in the districts.

The following diagram shows what the tools are and the analysis that each one of them performs.

#1 Registry of communities
and assets

Unit cost ranges for new systems and Necessary investment
expansions

#2 Historical
investment

Projection of the

/ necessary financing

1 Gap of operation and

maintananra rnctc

#3

AtWhatCost Replacement cost gaps
Historical spending on direct # 5 District financial
support vs ideal sustainability report

card

#4 Direct
Support

-

Image 1. Interrelation of costing tools
The costing tools have been applied and contextualized to the Honduran environment.

The following document will serve as a guide for the use and application of tool number 4. Direct
Support
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2. What is the direct support tool?

Objective of the tool

The purpose of this tool is to analyze whether there is adequate annual expenditure on fulfilling
the functions of the ownership of services. In addition, it enables one to establish whether the
District WASH Office (UTMAS in Honduras) requires possible changes in the district budget for
the fulfillment of these functions.

Who has to use the tool?

The target audience is district authorities (COMAS, USCL, mayor, district council), and all the
other organizations acting in the drinking water and sanitation sector of the district can use this
tool. It is recommended that its use be facilitated and filled in by district water and sanitation
technicians in support of district structures, possibly by NGOs.

P
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Conceptual Framework

Direct support functions by the district

The districts, as holders of water and sanitation services, are those who can arrange the form
of provision of services. Generally, for the urban area it is the district itself or a decentralized
unit who does it. For the rural area it is commonly through the Drinking Water and Sanitation
Administration Boards, which require strengthening and district support to meet objectives
and carry out activities such as:

e |dentifying need for replacements of existing systems (managing resources).

e Technical assistance in the implementation of new systems (planning, assessment,
design and supervision of project implementation).

e Monitoring of the provision of services (quality, quantity, continuity and coverage of
water, administrative operation).

e Support the process to obtain legal status.

e Facilitation and moderation in case of conflicts.

Likewise, the districts have to fulfill functions of: supervision of projects, planning and
formulation of public policies (through COMAS), regulation (through the USCL), mobilization
of resources, managing projects and sufficient financial capacity to perform these functions.

In order to fulfill these functions, districts require sufficient human and financial resources.
This tool allows one to quantify the current allocation of these resources, and to estimate
possible changes in it.

To do that, it takes into account certain functions that can be assumed by third parties acting
at the district level, such as the secretary of health or the mancomunidad/district
association.



paratodos

por siempre

Structure of the tool

The tool is based on an Excel spreadsheet, which contains 3 tabs: one (1) of instructions on
how to apply the tool and two (2) main tabs for calculations and analysis.
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Methodological summary:
* How to fill in tool tables.

Direct Support

Tool

*/Iow to analyze Graphs

L

Tablel . General data on the district.

y A

L

Office (UTMAS in Honduras).

Table2. Current data on staff of the District WASH

7

the District WASH Office

Table3. Summary table of current expenses of

\

WASH Office

Table4. Data on staff required by the District

Table5 Summary table of required expenses of

the District WASH Office.

N\

1. Comparative graph of current expenses vs. required.

2. Graph of current expenses broken down by item.

3. Graph of required expenses broken down by item.

Image 2. Structure of the Direct Support Tool
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1. How do you fill in the Direct Support Tool?

o
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Interview S i)
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Through a series of work meetings (2-3 meetings), the staff of the District WASH Office
(UTMAS in Honduras) collects and consolidates the information on salaries, positions, current
costs to perform their functions, the time it takes to perform these functions, and the
fulfillment of them. (See tables 2 and 3).

At the same time, through the meeting, it is a matter of estimating what the costs and time
required would be (see table 4 and 5) to properly provide the technical assistance required by
the district.

Data entry

For each table only the cells in orange are to be filled in, because the cells in white are fixed
and contain formulas that facilitate the calculation to obtain the desired results.

Tablel . General data on the district.

Contains general data of the district such as: population, current number of systems in the
district and the number of current personnel assigned to provide technical assistance in the
water and sanitation sector (See image 2).

The General Data of the District can be acquired from sectoral databases, such as census data
from The National Statistics Institute - (INE) or SIASAR.

Cuadro 1: Datos generales
Municipio XXXXXXXX
Numero de sistemas de agua en el Municipio XXXXXXXX
Numero de comunidades en el Municipio XXXXXXXX
Poblacion total del municipio XXXXXXXX

Image 3. Tablel General data on the district.
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Table2. Current data on staff of the District WASH Office (UTMAS).

To fill this table you need a list of:

- The positions that exist for direct support (including the sectoral institutions at the district
level. For example the Technicians on Regulation and Control - TRC). If necessary, you can add
rows.

Note: If you add rows to table 2, you must add them in the same order for table 3 both in their
time commitment and in the salary expense. (See Appendix 1 on how to insert rows into table
2).

- For each position, indicate how many people are currently holding it.

You can see in the example of image 3 that there are three district technicians but the three
have different salaries, therefore they should be separated, otherwise for the promoters that
all have the same salary and we can leave them in a single line indicating in the column
"Number" that there are five promoters.

- The gross annual salary by position. This is the amount incurred by the district, so it must
include all benefits, taxes, bonuses and other remuneration costs per position.

Continuing with the example of the five promoters, in this column you should only enter the

salary of one, not the five promoters. L
Cuadro 2: Datos actuales de personal de la Unidad Tecnica Municipal en Agua y Saneamiento (UTMAS)

Cargos Numero Salario bruto anual
Director
Personal Tecnico TRC 1| HNL 122,400.00
Personal técnico 1 1| HNL 120,400.00
Personal técnico 2 1] HNL 105,000.00
Personal técnico 3 1| HNL 108,000.00
Promotores sociales 5/ HNL 116,200.00
Personal administrativo HNL -
Dedicacion de tiempo (personas mes) 10

Image 4. Table2 Current data on staff of the District WASH Office (UTMAS).

In the "Number" column (See image No. 3) we obtain a person-month total (cell in white),

which would be the total time dedicated by all the technical staff over a year.
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Table3. Current expenditure - (Year)

Table 3 presents a summary of the current expenses of the technical staff such as: salaries,
travel expenses, per diems, administrative expenses, office and meetings. In this table the
tool allows us to add rows where we can include budgets that are intended to support the
district structures (COMAS, AJAAM, USCL, etc.) so that they can execute their annual
operating plan. It also contains a distribution of time in the year, per person / district
structure, according to the functions they perform.

The table contains three parts (See Image 4):

Part 1: Dedication of time per person according to their functions.

Part 2: Salaries expense according to time dedicated to each function.

Part 3: Other expenses: Includes travel expenses, administrative expenses, expenses for
meetings, budgets of district structures (AJAAM, COMAS, USCL)

In the columns of the table (See Image No. 4: Columns A1, A2, A3 ... etc.) you can see there
are a series of main functions that the District WASH Office must carry out in support of the
communities in its area of jurisdiction. If necessary, columns can be added for additional
functions, as required.

Important: In case it is necessary to add columns and rows to this table, one must remember
that the rows have to be in the same order as when you add them to table 2.
(See Appendix 2 on how to insert rows and columns).

* The distribution of professional time (in person-months) is done according to the

position and functions. For example, how much time (months per year) a municipal
technician dedicates to perform the function of monitoring the provision of services
(See image 4, Column A3).
Following the example in the image, we have promoters which in table 2 we specify
that there are 5, therefore at this phase we say that if each promoter dedicates 2
months a year to monitoring, the total number of months dedicated by the five
promoters would be 10.

* The expenses in phase 3 must be in accordance with the staff, the function and the
time it takes to perform that function, for example:
If each promoter received Lps. 1,000.00 per month in travel expenses to perform the
monitoring function to which they dedicate 2 months a year would be Lps. 2,000.00;
but since there are 5 promoters, then the total now comes to Lps. 10,000.00.

By completing the different phases of table 3 we have a total for each phase:

The first result is the current time distribution, this total must be equal to the total in table 2.
The second result is the total of current costs in annual wages for staff providing technical
assistance on the part of the district.

The result of phase 3 is the total of current expenses that the District WASH Office (UTMAS)
has annually to carry out its functions.
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In the end, if we add the total of phase 2 and 3, we can know how much the district currently devotes in direct support by
providing technical assistance to the district, which if you divide by the population you obtain a cost per capita. You can also add
additional cells, to calculate a cost per community or per water system.

Funciones
Al A2 A3 A4 A5 A6
Cuadro 3: Gasto actual - 2016 Supervision de . . ., Asistencia Tecnicaa PIanlfllcac!(?n, Total
- inversiones en sistemas Super.ws-n')n de proy-e.cto§ lde Monitoreo de.p.restaaon usuzriosy coordinacion, Gestion Otras
nuevos ampliacion y rehabilitacion de servicios Prestadores reportes (COMAS,
AJAM y USCL)

Dedicacion de tiempo del Director (persona-mes) 1}
Dedicacion de tiempo de personal técnico TRC (persona-mes) 0 0 10 0 0 0 2 12
Dedicacion de tiempo de personal técnico 1 (JC) (persona-mes) 1 0.8 4 P H AS E 1 1 0.2 1.5 12
Dedicacion de tiempo de personal técnico 2 (MZ) (persona-mes) 0.5 0.5 45 o 15 0.5 1 12
Dedicacion de tiempo de personal técnico 3 (LU) (persona-mes) 1 0.5 4 4 1 0.5 1 12
Dedicacion de tiempo de promotores sociales (persona-mes) 0 0 10 0 0 0 50 60
Dedicacion de tiempo de personal administrativo (persona-mes) ]

Total de dedicacion de tiempo 25 1.8 325 1 35 12 55.5 108
Salarios de personal: director HNL HNL HNL - HNL - HNL HNL HNL - HNL -
Salarios de personal: técnicos TRC HNL - HNL - HNL 10 ﬂ HNL - HNL - HNL 20,400.00 HNL  122,400.00
Salarios de personal: técnicos TM HNL 10,033.33 HNL 8,026.67 HNL 4E 3 ALS E5,1267 HNL 10,033.33 HNL 2,006.67 HNL 15,050.00 HNL  120,400.00
Salarios de personal: técnicos TM HNL 4,375.00 HNL 4,375.00 HNL 39,375.00 HNL 30,625.00 HNL 13,125.00 HNL 4,375.00 HNL 8,750.00 HNL  105,000.00
Salarios de personal: técnicos TM HNL 9,000.00 HNL 4,500.00 HNL 36,000.00 HNL 36,000.00 HNL 9,000.00 HNL 4,500.00 HNL 9,000.00 HNL  108,000.00
Salarios de personal: promotores sociales HNL - HNL - HNL 96,833.33  HNL - HNL - HNL - HNL 484,166.67 HNL  581,000.00
Salarios de personal: administracion HNL - HNL - HNL - HNL - HNL - HNL HNL - |
Total gastos de salarios HNL 23,408.33 HNL 16,901.67 HNL 31434167 HNL 10174167 HNL  32,158.33 “HNL HNL 537,366.67 IHNL 1,036,800.00
Vidticos del personal de la ISM HNL - HNL HNL - HNL - HNL HNL
Gastos de transporte de la ISM: gasolina, mantenimiento y depreciacion de vehiculos (E(MAS E % HNL -
Costos de administracion y oficina HNL 10,000.00 "HNL 7,200.00 " HNL 1307000 00900 "HNL  14,000.00 HNL 4,800.00 " HNL 222,000.00 § HNL  432,000.00
Costos de reuniones y eventos de capacitacion (salas, refrigerios, vidticos de participantes, etc.) ENL 144000 00"
Total otros gastos HNL 10,000.00 HNL 7,200.00 HNL 130,000.00 HNL 44,000.00 HNL 158,000.00 HNL 222,000.00 JHNL  576,000.00
TOTAL HNL 33,408.33 HNL 24,101.67 HNL 44434167 HNL 14574167 HNL 190,158.33 HNL 759,366.67

Image 5. Table3. Current expenditure - (Year)

10

Per capita cost in Direct Support

osto per capita
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Tables 4 and 5: Required Expenses and Staff

These tables are used for the required expenses, and not the current ones. They follow the
same structure as tables 2 and 3, but they have to be filled in with amounts or numbers
required to perform all functions.

The data in Table 2 are copied into Table 4, but adjustments are made, specifically:
- Making adjustments to the salary, in case it is considered that the current salary is
below what is required to employ a person with the appropriate profile.
- Adding certain positions that are absent in the current template and that are
necessary to fulfill the functions.
- At this time, there is still no adjustment made to time dedicated.

In table 5, you start by making an adjustment to the professional time dedicated. It is done
as follows:

- Foreach function, itis estimated with the highest possible level of accuracy how much
time needs to be dedicated to each position to fulfill this function adequately. For
example, if it is estimated that good monitoring requires a time commitment of 3
professional days per community, multiply the number of communities by 3, and thus
you can estimate the time required. It is important that the estimate be made on the
basis of these functions in order to have the most realistic estimates.

- After this exercise, review Table 4 to ensure that the times in Table 4 and 5 are the
same. It may be necessary to round certain times, if it is not possible to have a person
working part-time.

- Thesameis done for the other expenses. That is to say, the amounts in cash necessary
to fulfill them are estimated per function.

Like tables 2 and 3, we are going to get results that will allow us to compare the current
scenario with the scenario that is required to provide technical assistance to the district in
search of the sustainability of services.

It is necessary to review the data, to see if it is realistic and corresponds to your own data, to

avoid any calculation errors. 1
| |
Cuadro 4: Datos de personal Requerido de la Unidad Tecnica Municipal en Agua y Saneamiento (UTMAS)

Cargos Numero Salario bruto anual

Director

Personal Tecnico TRC (OC) 1] HNL 122,400.00
Personal técnico 1 (JC) 1] HNL 140,000.00
Personal técnico 2 (MZ) 1] HNL 140,000.00
Personal técnico 3 (LU) 1] HNL 120,000.00
Promotores sociales 5[ HNL 116,200.00

Personal administrativo HNL -

Dedicacion de tiempo (personas mes) 10_

Image 6 : Tabled Data on staff required by the District WASH Office (UTMAS).

11
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Funciones
Al A2 A3 A4 A5 A6
N
Cuadro 5: Gasto requerido Supervision de . . ., AsistenciaTecnicaa Planificacion, Total
inversiones en sistemas Super.wsll?n de proy.e'cto?’d ¢ Monltoreode.p'restaaon usuarios y coordinacion, Gestion Otras
ampliacion y rehabilitacion de servicios
nuevos Prestadores reportes
Dedicacion de tiempo del Director (persona-mes) 0
Dedicacion de tiempo de personal técnico TRC (persona-mes) 0 0 1 0 0 0 1 12
Dedicacion de tiempo de personal técnico 1 (JC) (persona-mes) 1 0.8 4 1 0.2 0.5 12
Dedicacion de tiempo de personal técnico 2 (MZ) (persona-mes) 1 0.5 4 P H Ag E 1 1 0.5 0.5 12
Dedicacion de tiempo de personal técnico 3 (LU) (persona-mes) 1 0.5 4 45 1 0.5 0.5 12
Dedicacion de tiempo de promotores sociales (persona-mes) 0 0 55 0 0 0 5 60
Dedicacion de tiempo de personal administrativo (persona-mes) il
Total de dedicacion de tiempo 3 18 78 135 3 1.5 108
Salarios de personal: director HNL - HNL - HNL - HNL - HNL - HNL - HNL - HNL -
Salarios de personal: técnicos TRC HNL - H\L - HNL 112,200.00 HNL - H\L - HNL - HNL 10,200.00 HNL  122,400.00
Salarios de personal: técnicos TM HNL 11,666.67 HNL 9,333.33  HNL 46,666.67 HNL  52,500.00 HNL  11,666.67 HNL 2,333.33 HNL 5,833.33 HNL  140,000.00
Salarios de personal: técnicos TM HNL 11,666.67 HNL 5,833.33 HNL 46,6 szﬁo.O?HNL 11,666.67 HNL 5,833.33 HNL 5,833.33 HNL  140,000.00
Salarios de personal: técnicos TM HNL 10,000.00 HNL 5,000.00 HNL 40,000.00 5,000.00 HNL ~ 10,000.00 HNL 5,000.00 HNL 5,000.00 HNL  120,000.00
Salarios de personal: promotores sociales HNL - HNL - HNL 532,583.33  HNL - HNL - HNL - HNL 48,416.67 HNL  581,000.00
Salarios de personal: administracion HNL - HNL - HNL - HNL - HNL - HNL - HNL - HNL -
Total gastos de salarios HNL 3333333 HNL 20,166.67 HNL 778,116.67 HNL  150,000.00 HNL  33,333.33 HNL 75,283.33 IHNL 1,103,400.00
Vidticos del personal de lalSM HNL 3,750.00 "HNL 2,700.00 "HNL 1875000 "HNL 1650000 "HNL 525000 "HNL  1,800.00 "HNL 5,250.00 fHNL  54,000.00
Gastos de transporte de laISM: gasolina, mantenimiento y depreciacién de vehiculos THNL 8,000.00 "HNL 5,760.00 "HNL 40,0008 gH 00mpiNL  11,20000 "HNL 384000 "HNL 11,2000 HNL 11520000
Costos de administracién y oficina THNL 10,000.00 "HNL 7,200.00 "HNL 130,00% HLASEO NL 14,0000 “HNL 4,800.00 "HNL 222,000.00 fHNL  432,000.00
Costos de reuniones y eventos de capacitacion (salas, refrigerios, vidticos de participantes, etc.) HNL 144,000.00‘ HNL  144,000.00
Total otros gastos HNL 21,750.00 HNL 15,660.00 HNL 188,750.00 HNL  95700.00 HNL 174,450.00 HNL  238,450.00 fHNL  745,200.00
TOTAL HNL 55,083.33  HNL 35,826.67 HNL 966,866.67 HNL ~ 245700.00 HNL 207,783.33 AN 31373333 [ANC Le28600.001

ICosto per capita HNL 34.62

Image 7 : Table3. Expenditure required - (YEAR )

Per capita cost required in Direct Support

12
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2. Analysis of the tool with graphs

To understand in an illustrated way the results of the summaries of expenditures in tables 3
and 5, the tool provides us with three graphs:

e Comparative graph of current expenses vs. required.
* Graph of current expenses broken down by items.
e Graph of required expenses broken down by items.

The efficient use of this tool will result in an efficient analysis of these graphs and for this
we use the following guiding questions:

- What are the main differences between current and required?
- Which functions are seeing a major change, and which ones just a minor change?
- How does the breakdown of expenses change between the current and the required?

The first two questions are easily answered with graph 1, where the difference between
current expenses (see blue bar in graph 1) and those required to provide adequate technical
assistance. (See red bar in graph 1).

When we see the example of graph 1 and observe where the major and minor changes are,
we have to ask ourselves what these changes are due to. Is it really ideal? If we have doubts
about these questions, it is best to check the costs, since it may be that we forgot some or
we have included them in the wrong function.

Diferencia entre gasto actual y gasto requerido por rubro
HNL 1,200,000.00

HNL 1,000,000.00

HNL 800,000.00

HNL 600,000.00

HNL 400,000.00 m Gasto actual

B Gasto requerido

HNL 200,000.00 I
HNL - ____,__ . .
Supervision de  Supervision de  Monitoreo de Asistencia Planificacion, Gestion Otras
inversiones en proyectos de  prestacion de Tecnica a coordinacion,
sistemas nuevos  ampliaciény servicios usuarios y reportes
rehabilitacién Prestadores  (COMAS, AJAM y

uscL)

Graph No. 1: Comparison of current vs. required expenses by Item

13
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Supervision | Supervision | Monitoring | Technical Planning, Management Others Blue —
of of of service | Assistance | coordination, current
investments | expansion provision for uses reporting expense

in new and rehab and (COMAS, Red —
systems projects providers AJAM, and require
USCL) expense

We answer the last question using graphs 2 and 3 that contain the breakdown of current and
required costs according to functions, where the activities that require a greater percentage

of the budget are visualized.

Example. We see in graph No.2, of "current expenditures", that 48% of the annual budget,

technical staff in water and sanitation is invested in "Other" activities that are not considered

to be within the scope of water and sanitation. While in graph No. 3 of "required

expenditures" it is considered that this percentage should decrease.

Breakdown of ideal expenses by item

Supervision de
inversiones en
sistemas nuevos

Supervision de
proyectos de
ampliaciény

2% rehabilitacion
1%

Otras

48%

Planificac

Asistencia Tecnica a

usuarios y
Prestadores

ion,

coordinacidn,

reportes (COMAS,
Gestion AJAM y USCL)
0% 12%

9%

Graph No. 2: Breakdown of current expenses

Supervision of
expansion and

rehab projects

14
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Supervision de .
versionesen DESglose de gastos ideales por rubro
sistemas nuevos
3%

Supervision de

proyectos de

ampliacién y

rehabilitacién
2%

Gestion Otras
0% 17%

Planificacion,
coordinacién, repo
11%

Asistencia Tecnica a
usuarios y Prestadores
14%

Graph No. 3: Breakdown of required expenses by item

Supervision of
expansion and
rehab projects

Management 0% Others

Once you've completed the exercise and have clarified these questions, use them for a

dialogue with the authorities at the district level and advocate to get what the district
requires in direct support.

15
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How to insert rows in Table 2 and 4 : Current and required data on staff of the District WASH Office

(UTMAS).

1. Select any row of table 2 in the Excel sheet (in the example we select the row of the
Social promoters).

9 Cuadro 2: Datos actuales de personal de la Unidad Tecnica Municipal en Agua y Saneamiento (UTMAS)

10 Cargos MNamero Salario bruto anual

11  Director

12 Personal Tecnico TRC (OC) 1| HNL 122,400.00
13 Personal técnico 1 (JC) 1{ HHL 120,400.00
14 Personal técnico 2 (MZ) 1{ HHL 105,000.00
15 Personal técnico 3 (LU) 1T HHL 108,000.00
16 [Promotores sociales 5[ HNL 116,200.00 |

17 Personal administrativo

18 Dedicacidn de tiempo (personas mes)

HHL
108

19
20
2. Right click on the number of the selected row and select "Insert"
A (]

2

3 & Cut Cuadro 1: Datos generales

453 Copy El Megrito

g [ Paste Options: igua en el Municipio 72

E j en el Municipio S0

: Paste Special... ipio ST

EII Insert Jro 2: Datos actuales de personal de la Unidad Tecnica Municipal en Agua y Saneamiento {UTMAS!
1 Delete MNumero Salario
17 Clear Contents

1 &' Format Cells... 9 1| HHL

1 Row Height.., 1| HNL

14 Hide 1| HHNL
i Unhide 1] HNL

L romoore s Socmres s HHL

R e

g{Calibri ~ 11~ A" AT 0§ v % o+ [

Ym!| r
21+
21

- A -

.0 .00
~ %o 50 F

16
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3. When you have the new row, enter the staff position and the number of personnel and
their annual salary, including their benefits as an employee.

water for people

g Cuadro 2: Datos actuales de personal de la Unidad Tecnica Municipal en Agua y Saneamiento (UTMAS)

10 |Cargos Numero Salario bruto anual

11 | Director

12 |Personal Tecnico TRC (OC) 1| HHL 122,400.00
13 |Personal técnico 1 {IC) 1| HHL 120,400.00
14 Personal técnico 2 (MZ) 1| HNL 105,000.00

IIE Personal tecnico 4 1

[ HHL 163.000.00'

17 Promotores sociales 5[ HHL 116,200.00 |
18 Personal administrativo HHL -
19 | Dedicacion de tiempo (personas mes) 12

W

Appendix 2

How to insert rows and columns in Table 3 and 5: Current expenses and required expenses .

A. Rows:

Watch the change in the sum, it
increased 12 months to be dedicated
by the municipal technician number 4
that we inserted in the example.

Remember that if we add rows in table 2 we must add them in table 3 (in the same way if
we add in table 4 we must add in table 5), and we must add them in the same order.

If in table 2 we select the row of social promoters to insert above it the row for what would
be in the example district technician 4, in table 3 we must also select the promoters in both

phase 1 and 2.

i)
3 Funciones
2% AL A2 A3 A AS
b b Al
L _ ) Planificacion,
Cuadro 3: Gasto actual - 2016 Supervision de - . .. Asistencia Tecnica a o
. . . Supervision de proyectos de  Monitoreo de prestacion ., coardinacion, .
inversiones en sistemas . _— i usuarios y Gestion
— ampliacion y rehabilitacion de servicios Prestadores repartes (COMAS,
AIAM y USCL)
255
26 | Dedicacion de tiempo del Director (persona-mes)
27 Dedicacion de tiempa de personal téenico TRC (persona-mes) 0 1} 10 1} 0 1}
28 | Dedicacion de tiempo de personal tecnico 1 (IC) (persona-mes) 1 08 4 35 1 02
29 | Dedicacion de tiempo de personal técnico 2 (MZ) {persona-mes) 05 05 45 35 15 05
30 Dedicacion de tiewo de personal tecnico 3 (LU) ipersona-me_s) 1 0.5 4 4 1 0.5
31 |_Ded'\cac'\6n de tiempo de promotores sociales (persona-mes) 0 0 10 0 0 0
32 | Dedicacion de tiempo de personal administrativo (persona-mes)
33 Total de dedicacion de tiempo 15 18 325 1 35 11

M
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In phase 1, the respective time distribution must be done according to the functions of our 4t
district technician and in phase 2 we must drag the formula.

L
‘l

‘I' water for people
.: :

A B C D E F G =
Al Al Al Al -
Cuadro 3: Gasto actual - 2016 Supervisidn de L . .. Asistencia Tecnica a P\anlflwcac}r:ln,
. . . Supervision de proyectos de  Monitoreo de prestacion R coordinacion, .
inversiones en sistemas . — S usuarios y Gestion
— ampliacion y rehabilitacion e servicios Prestadores reportes (COMAS,
AJAM y USCL)
5
26 |Dedicacion de tiempo del Director (persona-mes)
27 | Dedicacion de tiempo de personal tecnico TRC [persona-mes) 0 0 10 P HAS E 1 0
28 |Dedicacion de tiempo de personal técnico 1{1C) {persona-mes) 1 08 4 02
29 Dedicacion de tiempo de personal técnico 2 (MZ) (persona-mes) 05 05 45 35 15 05
20 Nod; inp dnr'\w de porcopolterpice 201110 er po s bl 0c ¥ rl bl 0c
IS] Dedicacion de tiempo de personal tecnico 4 [persona mes
32 |Dedicacion de tiempo de promatores sociales (persona-mes) 0 0 10 0 0 0
33 | Dedicacion de tiempo de personal administrativo {persona-mes)
34 Total de dedicacion de tiempo 15 18 315 1 35 12
35
ESa\ariosde personal: director HNL - IHNL - .l HNL - HWL - HWL - HNL - HWL
37 |Salarios de personal: técnicos TRC HNL - HNL - HNL 10200000 HML - HWL - HNL - HWL
38 |Salarios de personal: técnicos TM HANL 10,033.33 HNL 8,026.67 HNL 40,1333 W L 03333 HNL 200667 HNL
39 salarios de persenal: técnicos TM HANL 437500 HNL 437500 HNL 393?5.0#:'* AS EL 2125 00 HNL 437500 HNL
j conal-terpirns T HI| a00000  Hhl 480000 Hh| 3800000 HNI 3600000 HNI a00000  Hil 450000 HNI
Iﬂl] Salarios de personal: tecnico TM4 I
47 |Salarios de personal: promotares sociales HNL - HNL - HNL 9683333 HNL - HHWL - HNL - HHWL
43 Salarios de personal: administracion HNL - HNL - HNL - HHNL - HHNL - HNL - HHNL
44 | Total gastos de salarios HHL 2340833 HNL 16,901.67 HNL 31434167 HNL 101,741.67 HNL 32,158.33 "HNL - HNL
45
46 |Vidticos del personal de Iz 1SM HNL - HNL = HNL - HNL = HNL
47 |Gastos de transporte de |3 ISM: gasolina, mantenimiento y depreciacion de vehiculos
43 |Costos de administracion y oficina "HAL 10,000.00 "HNL 720000 "HNL 13000000 "HNL 4400000 "HNL  14,000.00 "HNL 480000 "HNL
AN | Parctar da raunianac amuantar da ranaritsridn iealar cofrinariae_uidticar da narticinantar _ate | LIk 444 QN0 f\’\‘ )
M A b M Anstrucciones | 2-AnowoDireckn 3 - Grafis ¥ 4] [T I !
Funciones
Al A2 A3 A4 AS A6
Cuadro 3: Gasto actual - 2016 Supervision de - . ., Asistencia Tecnicaa PIamﬁcac,oyn, Total
inversiones en sistemas Superjnsluym de proy'e.cto? 'de Monitoreo delprestaC|on wsuariosy coordinacion, Gestion otras
nuevos ampliacion y rehabilitacion de servicios Prestadores reportes (COMAS,
AJAMYy USCL)
Dedicacion de tiempo del Director (persona-mes) 0
Dedicacion de tiempo de personal técnico TRC (persona-mes) 0 0 0 2 V]
Dedicacion de tiempo de personal técnico 1 (JC) (persona-mes) 1 08 P H AS E 1 1 0.2 15 12
Dedicacion de tiempo de personal técnico 2 (MZ) (persona-mes) 05 05 45 35 05 1 12
\edicaciin.de iaman.de ceisonaliécaico U nersonaunes) . 5 L 4 . 25 . L
rDedicacion de tiempo de personal tecnico 4 (persona mes) 1 2 3 2 3 1 0 12
Dedicacion de tiempo de promotores sociales (persona-mes) 0 0 10 0 0 0 50 60
Dedicacion de tiempo de personal administrativo (persona-mes) 0
Total de dedicacion de tiempo 35 38 355 3 65 22 55.5 120
Salarios de personal: director HNL HNL - HNL - HNL - HNL HNL HNL - HNL -
Salarios de personal: técnicos TRC HNL - H\L - H\Y 2 0. HNL - HNL - HNL 20,400.00 HNL  122,400.00
Salarios de personal: técnicos TM HNL 10,033.33  HNL 8,026.67 HNLP H% E,‘»llz HNL 1003333 HNL 200667 HNL 15,050.00 HNL  120,400.00
Salarios de personal: técnicos TM HNL 437500 HNL 4375.00 HNL 3037500 HNL 3062500 HNL 1312500 HNL 437500 HNL 8,750.00 HNL  105,000.00
Salarios de gersonal: técnicos TM HNL 9 %0 00 HNL 4.500.00 HNL wo 00 HNL M.OO HNL 9 OM HNL 4 500@ HNL 9 OOO.@ HNL 108,000.00
[Sa\aricsde personal: tecnico TM4 HNL 14,000.00 HNL 28,000.00 HNL 4200000 HNL 2800000 HNL 4200000 HNL 14,0000 HNL - HNL 168,000.00 I
Salarios de personal: administracion HNL - HNL - H\L - HNL - HNL - HNL HNL - HNL -
Total gastos de salarios HNL 3740833 HNL 44,901.67 HNL 356,341.67 HNL 12974167 HNL 7415833 "HNL HNL  537,366.67 HNL 1,204,800.00
Vidticos del personal de la ISM HNL HNL HNL HNL HNL HNL -
Gastos de transporte de la ISM: gasolina, mantenimiento y depreciacion de vehiculos HNL -
Costos de administracién y oficina "HNL 1000000 "HNL 720000 HNL 13000000 "HNL 4400000 "HNL 1400000 "HNL 480000 "HNL 22200000 HNL 43200000
Costos de reuniones y eventos de capacitacion (salas, refrigerios, viaticos de participantes, etc.) HNL 144,000.00‘ HNL  144,000.00
Total otros gastos HNL 10,000.00 HNL 720000 HNL 130,000.00 HNL 4400000 HNL 158,000.00 HNL  222,000.00 HNL 576,000.00
TOTAL HNL 47408.33 HNL 52,0167 HNL  486341.67 HNL 17374167 HNL 232,158.33 HNL  759,366.67 HNL 1,780,800.00
|Costo per cépita HNL 33.35 |
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B. Columns:

1. To insert columns, as with the rows, select any column, in the example we select
Column A7.
E C i] E F G H
21
22
23 Funciones
24 Al (2 A3 Al AS [ [Y]
v v
Supervision de Asistencia Planificacién,
Supervisién de Monitoreo de N coordinacién, Toral
N N A Tecnica a N
Inversiones en pleslaclon de N lElelES GES(ID“ Dllas
sistemas nuevos servicios usuarios ¥ [COMAS., AJAM
Prestadores UscL)
25 ¥
26 0
=7 i i 1 i i i z 12
25 1 0.8 4 35 1 0z 15 12
23 05 05 45 35 15 05 1 12
30 1 05 4 4 1 05 1 12
3 1 z 3 z 3 1 i 12
32 i i n i i i 50 60
33 0
34 3.5 3.8 355 13 6.5 2z 555 120
35
36 | HAL - HML - HWL - HML - HML - HAWL - [ HL - | HNL -
37 | HML - HWL - HWL 102,000.00  HWL - HML - HWL - JHML 20040000 | HNL 122,400.00
38 | HNL 003333 HAL 8.026.67 HHL 40,133,335 HWL 357667 HWL 005333 HML 200667 | HHL 15,050.00 | HNL 120,400.00
33 | HML 4.375.00 HAL 4,375.00 HHL 3337500 HML 3062500 HML 1312500 HML  4.375.00 | HML 8,750.00 | HNL 105,000.00
40 | HAL 3,000.00 HAWL 4,500.00 HHL 3600000 HML 3600000 HHL 900000 HWL  4,500.00 | HHL 3,000.00 | HNL 108.000.00
41 | HAL 14.000.00  HML 28.000.00 HAL 4200000 HML 2800000 HWL 4200000 HML  14.000.00 | HML - | HNL 166.000.00
42 | HhL - HWL - HWL 96,833.33  HHL - HML - HWL - JHML 4848867 | HNL 581,000.00
43 | HL - HML - HWL - HML - HML - HML B - | HuL -
44 | HNL  37.408.33 HHNL 44,901.67 HNL 356.341.67 HNL 129.741.67 HMNL 74.158.33 "HNL - | HNL 537.366.67 | HNL 1,204,800.00
45
46 | HAL - HWL - HHL - HML - HRL =1 HNL -
47 HNL -
45 [HHL 10,000.00 "HHL 7.200.00 "HRL 130,000.00 "HHL  44.000.00 "HML 1400000 "HML  4,800.00 f"HML  222,000.00 | HNL 432,000.00
EENE R — — SR - HML 144,000,007 HNL 144.000.00
. . (1] (1]
2. Right click on the number of the selected column and select "Insert
B © [1] E F G H ! !
21 &  Cut
2z .
) Funciones =3 Cepy
24 Al A2 A3 Al AS AB A |8, Paste Options:
‘ - -
Asistencia Planiffcacfl?n, =
e Tommenes coordinacién,
inversiones en "a":’::::n ———— reportes Gestion Otr Paste Special...
sistemas Nuevos reh:bililaciét Servicios Presladur:s [COMAS, AJAM —
= y USCL) s
26 Delete
27 a a o a g 1 2 Clear Contents
] 1 hE:] 4 35 1 0z 1
] 0s 0s 45 35 15 ns 1% Format Cells...
a0 1 ns 4 4 1 05 1
Exl 1 2 3 2 3 q o Column Width...
EH i i ] i i i si Hide
33
£ 35 38 355 13 65 22 55 Unhide
EH
36 | HNL - HML - HML - HWL - HML - HML B - | Hm -
7 | HNL - HML - MWL 10200000 HML - HML - HWL - | zngnnon | HMLD 122 40000
35 | HNL 0,033,335  HUL 802667 HML 4013333 HML 35 TIEET MWL 1003333 HML 200667 | HML 15,050.00 | HNL 120,400.00
35 | HNL 4,375.00  HNL 4,375.00  HML 3937500 HML 3062500 HML 1392500 HML  4.375.00 | HML 8,750.00 | HNL 105,000.00
40 | HNL Q00000 HML 450000 HAL FEOONO0 HML  3E00000 HML 800000 HML 450000 | HHL 300000 | HML 10800000
41 | HNL 14,000.00  HNL 2800000 HHL 4200000 HAWL 2500000 HWL 4200000 HWL  14.000.00 | HML - | 168,000.00
42 | HNL - HML - HML 9BE3333 HML - HML - HML - | asaeeET | HNL 581,000.00
43 | HNL - HML - HWL - HWL - HML - HML - |H - | am -
44 | HNL  37.408.33 HNL 44,901.67 HNL 35634167 HML 129,741.67 HNL 74.158.33 "HML - | HHL 537.366.67 | HNL 1,204,800.00
45
45 | HML - HML - HrL - HML - HRL = | HL -
47 HNL -
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4. Once you have the new column, enter the function that we are going to add and make
the distribution of time for each staff in phase 1.

In phase 2 we must drag the formulas.

If there are costs for travel, administration and for meetings that are incurred by this
function that we add, we must supplement them in phase 3.

| I water for people

Funciones
Al A A3 M AS A6 A7 A8
A A \
Cuadro 3: Gasto actual - 2016 Supervision de - § ., AsistenciaTecnicaa Planificacion, Total
- N R p de proyectosde Monitoreo de prestacion 3 - . .
inversiones en sistemas o - ) usuariosy coordinacion, reportes Gestion Regulacion y Control Otras
ampliacion y rehabilitacion de servicios
nuevos Prestadores (COMAS, AJAMy USCL)

Dedicacion de tiempo del Director (persona-mes) 0
Dedicacion de tiempo de personal técnico TRC (persona-mes) 0 0 10 0 0 0 1 1 12
Dedicacion de tiempo de personal técnico 1(JC) (persona-mes) 1 08 4 35 1 02 05 1 12
Dedicacion de tiempo de personal técnico 2 (MZ) (persona-mes) 05 05 45 P H AS E 1 05 1 0 12
Dedicacion de tiempo de personal técnico 3 (LU) (persona-mes) 1 05 4 05 1 0 12
Dedicacion de tiempo de personal tecnico 4 (persona mes) 1 2 3 2 3 05 05 0 12
Dedicacion de tiempo de promotores sociales (persona-mes) 0 0 10 0 0 0 30 20 60
Dedicacion de tiempo de personal administrativo (persona-mes) 0

Total de dedicacion de tiempo 35 38 355 3 65 17 U 2 120
Salarios de personal: director HNL HNL HNL - H\ML HNL HNL HNL - H\ML - HNL -
Salarios de personal: técnicos TRC HNL - HNL - HML 102,000.00 HNL HNL - HNL - HNL 10,200.00 HNL 10,200.00 HNL 122,400.00
Salarios de personal: técnicos TM HNL 10,03333 HNL 8,026.67 HNL 4013333 HNL  35116.67 HNL 1003333 HNL  2,006.67 § HNL 5,016.67 HNL 10,033.33 HNL 120,400.00
Salarios de personal: técnicos TM HNL 437500 HNL 437500 HNL 39,375, 5 Q] 2500 HNL 4,375.00 f HNL 8,750.00 HNL - HNL 105,000.00
Salarios de personal: técnicos TM HNL 9,000.00 HNL 450000 HNL 36,0008 H m00.00 HNL  4,500.00 g HNL 9,000.00 JHNL HNL 108,000.00
Salarios de personal: tecnico TM4 HNL 14,000.00 HNL 28,000.00 HNL 42,00000 HNL  28,000.00 HNL 42,000.00 HNL  7,000.00 JHNL 7,000.00 HNL - HNL 168,000.00
Salarios de personal: promotores sociales HNL - H\L - HNL 96,833.33 HNL - HNL - HNL - JH\L 290,500.00 HNL 193,666.67 HNL 581,000.00
Salarios de personal: administracion HNL - H\ML - H\NL - H\ML - H\L - HAL - JH\L - H\ML - HNL -
Total gastos de salarios HNL 37,408.33 HNL 4490167 HNL 356,341.67 HNL 12974167 HNL 7415833 HNL  17,881.67 §HNL 330,466.67 HNL  213,900.00 HNL 1,204,800.00
Vidticos del personal de la ISM HNL HNL HNL HNL HNL HNL
Gastos de transporte de [a ISM: gasolina, mantenimiento y depreciacion de vehiculos HNL -
(Costos de administracion y oficina "HNL 10,00000 "HNL 720000 "HNL 130000008 R g 000 "HNL 480000 HNL 22200000 HNL 432,000.00
Costos de reuniones y eventos de capacitacion (salas, refrigerios, vidticos de participantes, etc.) wLHMAOSjE 130.00‘ HNL 144,000.00
Total otros gastos HNL 10,000.00 HNL 7,200.00 HNL 130,000.00 HNL 4400000 HNL  158,000.00 HNL ~ 222,000.00 HNL 576,000.00
TOTAL HNL 4740833 HNL 52,101.67 HNL 486,341.67 HNL 17374167 HNL 232,158.33 HNL ~ 435,900.00 HNL 1,780,800.00

josto per capita HNL 33.35
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water for people \4&

B

' care

CATHOLIC RELIEF SERVICES results,

Ocxs= |

World Vision i @CEPRAD% é Pure Water

Por los ninos FOR THE WORLD

Comité Central Pro Aguay
Desarrollo de Lempira

Comité Central Pro
Aguay Desarrollo

de Intibuca

@ Save the Children +

LIVING &
WATER Cruz Roja
Hondurena
=W Misiones /
o del Agua (@29} Asovancuraco
INTERNACIONAL NG 5 A e e
Sector Gubernamental
" e P é
CONASA ‘e s
e i e

Servicio Autonomo Nacional de
Acueductos v Alcantarillados.
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