
46    Gateways Issue 89

The updated edition of Mentoring 
and Professional Review in Waldorf 
Early Childhood Education is a 
practical resource for Waldorf 
educators ac t ing as mentors 
a nd  profe s s iona l  obs er ver s 
or  e v a lu ators .  T h i s  volu me 
combines two WECAN books 
original ly published in 2007, 
which considered mentor ing 
and professional observations 
separately.  It  is updated and 
enriched by the editing of Diane 
David. The wise inclusions from 
t he prev ious edit ions are as 

relevant as ever and are enriched 
with three new articles. Articles 
give guidance on what to look 
for and how to describe what we 
see as both accomplishments and 
areas still developing. There is 
advice on developing productive 
conversations that inspire and 
encourage others in their striving 
rather than cause the teacher to 
feel deflated. 

Wr i t i n g  a  r e p o r t  i s  a n 
accompanying responsibility for 
the mentor and evaluator. For a 
mentored teacher, the report is a 

from the words which they hear, for example in a told 
or read fairy tale. Patzlaff describes this as a process 
where language forms the soul and encourages us to 
use “imaginative and concrete language” to support 
healthy soul development. He suggests that we 
sometimes investigate the etymological origins of 
words to re-enliven our own language consciousness.  

Although I would like to have seen more references 
to research to support the theory, which seems 
so intuitive, that increasing digital and electronic 
experiences and increasing speech development 
disorders are causally linked, I value this booklet 
for the account of what the title calls the “hidden 
treasures of the spoken word.” This is certainly 
something that can be described and discussed with 

parents. Increasingly the parents coming towards 
us have grown up in an environment filled with 
electronic experiences and are more and more likely 
to use digital media as a source of information and 
entertainment. We need better resources to support 
them in appropriately protecting and nourishing their 
children. We cannot condemn them, because digital 
media exposure is inescapably part of their world, but 
we do need lively and creative ways of inspiring them 
to make changes which will benefit their children. 
This booklet is a useful source, but we need more, in 
my opinion, to help families make practical changes 
which will allow the treasures of the spoken word to 
work their magic on young children.  
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private summary of observations 
and suggestions. When a school 
engages an evaluator, an objective, 
informative report needs to be 
prepared for the institution. The 
report aims to describe how the 
essential qualities of Waldorf 
early childhood pedagogy, as 
described in Susan Howard’s 
article “The Essentials of Waldorf 
Early Childhood Education” 
(included in this volume) and 
elements  of  t he  c lassroom 
morning are fulfilled. This is a 
professional document shared 
with both the teacher and school 
that is kept with the teacher’s 
records. It needs to be as objective 
as possible, free from personal 
sympathies or antipathies.

Sel f-development of  t he 
educator is  an essent ia l  in 
Wa ldor f  educat ion,  as t his 
volume emphasizes. The book 
also contains self-evaluation 
forms to be completed before the 
visit. All the questions on the form 

are pertinent for the mentor and 
evaluator as well. Chapters in the 
volume by Andrea Gambardella 
(“Self-Education as the Basis 
for the Art of Mentoring”) and 
Louise deForest (“Mentoring 
and Evaluating: Similarities 
and Differences”) remind us 
that we must be working on the 
same things in our personal and 
professional life. If we are going 
to observe others, our “mirrors” 
must be clear so we can reflect 
back truthfully. Preparing for the 
visit can be a prod toward our own 
self development.

This volume includes practical 
lists and forms in the appendix, 
which can photocopied and used 
with each visit. These are great 
reminders of what we are looking 
for and great time savers.

The book opens by speaking 
about bui lding relat ionship 
between one another as an essential 
calling of our times. Quoting from 
Diane David’s opening words 

seems a fitting way to close this 
short review of Mentoring and 
Professional Evaluation.

“The essence of our human 
experience is one’s relationship 
with another human being. When 
a space can be created between 
two human beings—a point of 
stillness, where we listen, speak 
truth, share, and then come to 
a new or transformed idea—
an enlightening and soul-filled 
experience takes place. And this 
takes some work.”

While there may be checklists 
at the end of this book, there is 
nothing systematic about this 
process. To be a Waldorf early 
chi ldhood teacher, whether 
experienced or fresh out of a 
teacher education institute, we 
know we must always put the 
child at the center of our work. 
Around this child we create an 
ethic of care, open ourselves to 
create resonance with another, 
and act out of responsibility.  


