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The Not Boring team had been busy producing unique content, which 
was driving a growing community base and highly engaged followers. 

They quickly recognized an increasing amount of organic shares taking 
place, and the team knew they wanted to fully capitalize on their organic 
growth potential by setting up a formal referral program. They started 
searching for referral software that could let them build a custom 
referral program into their newsletter.

Since Packy and Tommy were not developers, they were using no-code, 
easy-to-implement tools like Substack and Web!ow to run their 
newsletter. When they explored referral software options, they had 
similar expectations in an ideal platform. It would need to be powerful 
enough to allow them to implement a referral program without being a 
developer.

The Problem

Not Boring is a weekly newsletter run by Packy McCormick and Tommy 
Gamba that combines business strategy and pop culture to provide its 
readers with a unique way to learn about what’s going on in business 
and the decisions companies make.

The Company

I've gotten a lot of questions about how we set up our 
referral program, and I always recommend GrowSurf.

Packy McCormick

Writer & Founder



The Not Boring team found their perfect solution in GrowSurf. They 
found the platform !exible and easy to navigate, and features and 
integration played nicely with their website builder, Web!ow.

GrowSurf’s automagic form detection feature allowed Packy and 
Tommy to set up referral tracking without touching any code. Using 
GrowSurf’s embeddable elements, they were able to get a custom look 
and feel for their referral program, by pasting a few lines of code.

GrowSurf's welcome emails allowed for Not Boring to create a 
seamless experience for their subscribers, making it feel like they just 
subscribed to Not Boring (and not some third-party software).

Packy and Tommy also made sure to spend time strategizing on their 
rewards structure and balancing incentives.

Solution



From two months since launching their referral program, Not Boring 
found instant success with GrowSurf.

The company currently has 25% of all new monthly subscribers 
coming from referrals.

Not Boring o!ers a range of physical rewards, like stickers and t-shirts, 
but the team considers the leaderboard as their main driver of growth.

Not Boring also found that they had a few key in"uencers in their 
campaign that boosted referral growth by unlocking referrals by the 
hundreds.

At the end of the day, Not Boring’s unique content and engaged 
audience can be attributed to their success. By adding a referral 
program and leaderboard to their newsletter, Packy and Tommy were  
able to leverage organic shares and accelerate growth.

Results

The most important thing for us was that the referral 
program had to be something that we could build and 
execute without having to have someone technical on 
the team. GrowSurf’s ease of implementation — where 
you put a JavaScript code on the page and it does the 
injection for you and picks everything up — was pretty, 
pretty awesome.

If we had paid someone to build our referral program 
from scratch, it would have been a pretty expensive 
web-dev-rate consuming process.

Tommy Gamba

Strategy & Growth

10 out of 10 customer support. Super responsive and always 
willing to give very bespoke feedback on how things are done. It's 
not just automated responses. You guys were constantly 
responding to us.   —PM



PM: Month-to-month growth --> I think actually a lot of it is, it really 
depends if you !nd a big person who wants to share. If there's 
somebody that a lot of followers wants to share. We see a few big 
whales driving a bunch of total referrals

PM: For most of the emails, I've been putting the referral program right 
up at the top of the email. I had a call with a guy who worked at Dropbox 
on their growth team in the referral team, and he audited the whole. He 
said, 'you gotta put the referral message up top if you want people to 
see it'.

Results

Being that we're a newsletter, GrowSurf was really an 
approachable system, which was easy for us to implement, 
maintain, and customize. When I looked at other platforms, they 
were just not as !exible.   —TG

The nice thing about a referral program, is it's a very proven tactic. 
Pick Morning Brew or The Skimm — they're all legendary for how 
well their referral programs work. There wasn't any fear that this 
wasn't going to work. We knew this would make sense for our user 
base. The concern was more of making sure the tiers were 
compelling enough.   —TG

What we are really excited about is that the conversion rate of 
somebody who shares the landing page is much higher than the 
conversion rate of somebody who just sends someone to the 
Substack article.   —TG



Ready to get growing?
Discover why GrowSurf is the easiest way to build a refer-a-friend 
program directly into your product or newsletter.

Analytics100% customizable

Robust APISelf-serve platform

Anti-fraud protectionCancel anytime

User-friendly campaign editorNo credit card required

5-star customer supportFree 14-day trial

Visit Growsurf.comStart Your Free 14-Day Trial


