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EMPOWERED 

LEADER

Growth to date has been "organic" without 
any real vision, goals or accountability. You 
experience limited growth with lots of 
inconsistencies. You don't recognise the 
connection between business growth and 
personal growth.

You know that your business will only grow 
by the amount you are willing to grow 
yourself. You understand the importance of 
investing in yourself and growing as the 
business leader yet struggle to integrate 
this with the demands of daily life and 
business.

You are clear on your own vision, mission 
and values. You know that sharpening your 
own mindset and strengthening your self-
identify is key to success. You invest in 
yourself as the most important asset in your 
business and want to be more consistent in 
how you show up.

You know how to powerfully create what 
you want for both business and life. You 
operate with high levels of energy and 
superior performance. You embody the 5 
levels of exemplary leadership - Vision, 
Presence, Courage, Authenticity, Pragmatic 
Wisdom.

CHAMPAGNE 

CLIENTS

You target everyone and anyone, taking the 
clients you can get because you need the 
money. Working with "ideal" clients seems 
to be a concept for more advanced business 
owners.

You're convinced that running a business 
based on "champagne clients" would be 
smart however you don't know exactly how 
to start nor how to attract them and you're 
worried about losing the clients you've 
worked so hard to get.

You generally have enough new clients to 
grow your business each year. You have 
designed all of your services and products 
with your champagne clients in mind.

You know exactly how to attract champagne 
clients to your business, for consistent 
growth at a known cost. They are an 
excellent source of referrals for you and 
provide a high lifetime value.

POWERFUL 

PROMISE

You are unable to promise consistent 
results for your clients and often blame 
them when they don't follow a plan or 
succeed.

You realize that you do have a unique 
system for taking clients from A to B. 
Articulating their frustrations, fears, 
obstacles and desired outcomes in their 
own words is still a challenge.

You are occasionally able to provide great 
results for your clients but the process and 
overall experience remains inconsistent.

You have a unique system, proven process 
and teamwork that can deliver quantifiable 
results for your ideal clients.

MASTERFUL 

MARKETING

You don't enjoy marketing and have no 
predictable way to generate new leads for 
the business. You wish somebody else could 
do the marketing for you.

You've understood that marketing is 
essential to growing your business. You've 
tried many approaches and not sure exactly 
what's working. When you get busy, 
marketing can easily be neglected.

You are staying in regular contact with 
prospects and continue to provide value but 
still lack a predictable process to turn them 
into clients. You don't have a process for 
following up with ex-clients to turn them 
into repeat clients.

Your marketing educates and attracts the 
perfect clients to your business who are 
eager to work with you. You know exactly 
which marketing strategies work and the 
budget needed to grow your business.

ELEGANT 

CONVERSIONS

You don't enjoy sales and fear becoming 
"salesy". You might believe the right clients 
should approach you first. Your sales 
conversations are often akward and 
unstructured and you don't have a system.

You have a "red rope" policy in place that 
screens for your ideal clients. You have a 
roadmap to follow in sales conversation and 
follow up and overcoming objections still 
need a lot of improvement.

You have a Profitable Pipeline process in 
place from attraction to conversion. You 
know how to overcome objections and 
make offers to the right clients. Follow up 
with prospects may still be falling through 
the cracks.

You have a repeatable system for sales, are 
proactive in making offers and take 
leadership in your sales conversations. You 
have a high sales conversion ratio exceeding 
70%.

PROFIT 

MAXIMIZER

Profit feels like a bad word for you. You're 
more interested in pursuing your passion 
than being profitable. The numbers in your 
business can feel somewhat mysterious and 
difficult to understand.

You know the essential financial metrics for 
your business and have basic systems in 
place for tracking. You have some ideas 
around which products and services are 
least and most profitable. Some numbers 
are still guesswork.

You are confident around the numbers and 
have priced your services with healthy 
profit margins in mind. You continually 
review pricing strategies and your pricing is 
both stretching and exciting for you and 
your clients.

You have a financially healthy business and 
are continually measuring net profit and 
setting new profit goals. Your business is 
fully supporting you financially.

PREMIUM 

EXPERIENCE

You're too busy in the day-to-day weeds of 
running your business. Designing a premium 
experience feels more like a luxury rather 
than a necessity. You may be overly 
focussed on transactions rather than 
relationships.

You understand that clients will always 
remember how you made them feel. You 
know that it's important that every touch 
point from greeting to goodbye is carefully 
designed. You have some parts of the 
premium experience mapped out and still 
have gaps.

You are confident that the majority of your 
clients will have a satisfactory experience 
when working with you or your team but 
know that there are more opportunities to 
"wow and delight" them so that they feel 
special and provide you with higher 
retention rates.

You have strategically designed and 
implemented a premium client journey 
experience map. You excel at providing an 
outstanding experience for your clients who 
happily refer you to other ideal clients.

ROCKSTAR TEAM
You're trying to do everything alone. Hiring 
team feels like risky business and you still 
think it's easier to do it all by yourself.

You're taking on help yet keep doing too 
much yourself. You still feel like the best 
person to get the job done and trusting 
others is challenging for you. You may still 
view team as a cost rather than an asset.

You know how to build a rockstar team that 
supports you. You're clear on the roles you 
need and the profile of people to fit your 
culture. Accountability and ownership may 
still be challenging.

Your business runs and grows without you. 
Your team members are operating in their 
zone of genius and are high performers who 
are excited to get to work each day.

SMART SYSTEMS

Daily operations are chaotic and 
disorganised. Your head is full of the 
organizational knowledge and systems and 
very little has been documented in a central 
place.

You know that constantly reinventing the 
wheel is not the way to grow. You've 
implemented the 10 essential business 
systems and sometimes struggle to get 
team members to follow through.There are 
inefficiencies and duplications happening 
regularly.

Many of your systems and processes are 
documented. You have regular team 
meetings that are growth focussed. The 
business is growing based on 90 Day Big 
Bold Plans that are goal focused and 
actionable.

You have written the handbook on smart 
systems and business excellence! All 
processes are documented and centrally 
located and team members are following 
them. Your business operates like a well-
oiled machine and it's driving continued 
growth.
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