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OVERVIEW

CHALLENGE

Brown Transfer Company, a 4th-U.S. transportation provider 
headquartered in the Midwest and offering trucking services 
from coast to coast sought to grow their business significantly. 
The company selected Uptake’s Asset IO application to gain a 
competitive edge against other providers in an increasingly fierce 
market. Uptake’s application is powered by Industrial AI and will 
equip the company with actionable, data-driven fleet insights that 
will help lower its maintenance costs, reduce the downtime of its 
vehicles, and ensure the consistency and reliability of its national 
trucking services.

MACRO VIEW
Recent U.S. government regulations now require drivers to track their driving time digitally 
using Electronic Logging Devices (ELDs), take required breaks and prove compliance every 
step of the way with audit logs — or else face stiff penalties for infractions. These regulations 
have driven up cost-per-mile for an industry that is also struggling to make ends meet with a 
shortage of truck drivers — and that shortage is on the rise, up nearly 42% over last year.

As a result, it has never been more important for fleets to do more with less. They must 
maximize their available driving hours and minimize all potential disruptions that can slow 
or stall their routes. Now more than ever, fleets are turning to advanced technology that is 
capable of helping their businesses operate more efficiently and deliver greater value to 
customers in cost-effective ways.

CUSTOMER CASE STUDY

HOW BROWN TRANSFER COMPANY 
IS USING AI TO DELIVER MORE 
RELIABLE TRANSPORTATION AND 
LOWER FLEET MAINTENANCE COSTS
See Why Brown Transfer Co. Turned to Industrial AI Software to 
Gain a Competitive Edge and Offer Customers the Most Consistent, 
Reliable Nationwide Trucking Services
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How Brown Transfer Company is Using AI to Deliver More Reliable Transportation and Lower Fleet Maintenance Costs

SOLUTION Previously, Brown Transfer Co. struggled to manage the continually increasing costs 
associated with trucking insurance, equipment and wages. On top of this, because it had 
tried several unsuccessful maintenance applications and still lacked a centralized system 
for planning and executing all of its preventive maintenance schedules, the company was 
reactive in its approach and would frequently suffer from having multiple units down for 
extended periods of time that ran longer than expected.

Brown Transfer Co. selected Uptake’s Asset IO application for its ability to turn mountains 
of data into meaningful intelligence that improves how trucking businesses run. Using the 
power of Uptake’s proprietary Industrial AI and machine learning, the application equips 
fleets with actionable, data-backed insights, empowering them make smarter decisions 
and helps keep their trucks on the road and making their businesses money.

Asset IO will power more proactive, efficient and reliable trucking operations for the 
company at scale while improving its safety and compliance posture — using data to 
optimize maintenance costs, and to predict and prevent problems such as unexpected 
breakdowns and unplanned downtime before they happen.

CHALLENGE MICRO VIEW
As nationwide trucking rates climb and fleets of all sizes compete for lucrative business 
opportunities from coast to coast, Brown Transfer Co. knew it had to gain an upper hand on 
larger players crowding the market.

The 90+ year old company needed a way to effectively rein in its operating costs across its 
250-person workforce and several service centers. It also needed to realize new maintenance 
efficiencies in its fleet of 200+ tractors - and needed a system that could scale with them as 
they sought out to grow the size of their fleet significantly.

As an ISO 9001-certified organization for Quality Management Systems, Brown Transfer 
Co. had to uphold its successful customer-satisfaction track record by offering competitive 
trucking rates and continuing to deliver on the fact that 99% of its shipments arrive claims-free.


