
Student Leaders’ Summit – Quick recap 
 

Take-away points 
 
Group management 
 

 Having a single leader can cause issues down the road if at some point a weak leader takes over the group. It helps if there are at least two 
and ideally three students of equal seniority running the group. Having strong relationships with a few faculty members and alumni can also 
help ensure that the quality of the group’s leadership is consistent through time. 
 

Recruiting / Culture 
 

 Messaging: you will either get ready for a career or gain skills that will be useful to you throughout your lives. 
 

 Be cognisant of the fact that intimidation discourages participation by students who lack finance backgrounds but have the potential to 
become very good in time. To attract these kinds of students: 
 

o In first event of the year, have someone charismatic walk through a project they did that summer. Keep jargon to a minimum and 
focus on why the work was interesting. 
 

o In your general meetings, have leaders split up and mingle with everyone. Make an effort to talk to students who are ordinarily 
underrepresented in your group, such as women. 
 

 Having a core group of highly knowledgeable members does not preclude you from also engaging the broader community at your university: a 
lot of groups represented at the Summit organise their most knowledgeable and dedicated members into analyst teams but also run 
educational programs open to all students. 
 

Education / business sense 
 

 In educating your members, try to keep what you teach them practical. The lemonade stand example helps keep things from becoming too 
abstract.  
 

 In preparing your members for internships, encourage them to think about value add. Employers tend to have little patience with interns who 
need to be spoon-fed information and tasks – but are very impressed by those who actively seek out ways to add value. 
 

Building connections versus networking 
 

 Networking gets you nowhere – what you are looking to build is genuine relationships. 
 

 Whether you are reaching out to alumni or cold calling people in the industry, aim to build ongoing dialogue rather than simply have them 
look at your CVs. 
 

 Try to keep your older alumni engaged. A lot of groups tend to default to only interacting with the most recent alumni. 

  

https://www.youtube.com/watch?v=WEDIj9JBTC8
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Risk management / Quant work 
 

 Existing RM infrastructure 
 
o NYU's Investment Analysis Group has been working to incorporate some of the work done by Upgrade Capital's Quant Teams into its risk 

analysis. A summary can be found towards the end of their Spring 2014 briefing (uploaded here). 
 

o Stanford's Blyth Fund has been working on a web-based tool for tracking portfolio value and risk. The system is still under development, 
but the screenshot uploaded here illustrates its basic setup. 
 

o Columbia's Lion Fund is using a combination of Bivio and several Excel spreadsheets to track their positions as well as to provide basic risk 
measures. They are actively looking to improve the sophistication of their analytics. 
 

 Brief history & current status of RM practices 
 
o In the 90ies, JPMorgan came up with Value at Risk. The team handling VaR calculation was spun out under the name 'RiskMetrics' and 

was ultimately acquired by MSCI. 
 

o Internally, JPM and other bulge-brackets gradually went from looking at VaR to looking at Worst Case Scenarios - measures of the likely 
impact of various pre-defined scenarios modeled after past market crises. From management's point of view, the real value comes from 
looking at how WCS exposures change through time rather than what they are in absolute terms; an expected loss of $20m by itself says 
little, but having that exposure go from $10m to $20m in a couple of months is quite meaningful. 
 

o Around the same time VaR was being popularised by RiskMetrics, buy-side firms started looking at the Fama-French model for analysing 
equity risk and assessing strategy performance. 
 

o Over the past 15 years, hedge funds have built on the Fama-French model to allow factor analysis to be applied to non-equity 
investments. Although each firm's factor models are slightly different and constitute proprietary intellectual property - and hence are not 
shareable - the underlying math has become quite standardised. 
 

o Factor models can either be used to calculated WCS risks or to calculate exposure to specific benchmarks. Measures of exposure to key 
benchmarks is particularly valuable when a fund is looking to put on macro hedges. 
 

 Next steps 
 
o At present, although most fund's risk models are fairly similar, there is very little documentation in the public domain on how they work. 

To overcome this problem, all of the work done by Upgrade Capital's Quant Teams on factor models is to be made public in Fall 2014 
along with explanatory documentation. This work will serve as the foundation for a new competition which will challenge students to 
improve on what already constitutes cutting-edge risk analysis. The best models from this competition will be made available to all 
Upgrade Capital Core Schools. 
 

o If someone in your group is comfortable with Python / R and has a strong stats background, they would be able to develop and maintain 
a proprietary factor based model specifically for your group. Let us know who that person is and we will loop them in on relevant technical 
discussion. 
 

o You can also simply choose to wait for the 2014/2015 Quant Competition to be over, look at the models developed through it, and then 
decide which of those pre-made models is the best fit for your group. 

  

http://upgradecapital.com/getinvolved/algorithmic.html
https://dl.dropboxusercontent.com/u/56681198/IAG%20-%20Spring%202014%20Briefing.pdf
https://dl.dropboxusercontent.com/u/56681198/Blyth%20Fund.png
http://www.bivio.com/
http://en.wikipedia.org/wiki/Fama%E2%80%93French_three-factor_model
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Career planning 
 

 You can help your members decide which jobs they want to go for by doing the following: 
o Run info sessions. 
o Run workshops to give members an opportunity to do the kinds of work they would be doing in those jobs. Workshops have the added 

benefit of giving your members something concrete to talk about in their interviews. 
o Provide members with mentors. These can either be upperclassmen or alumni. 

 

 Providing perspective: 
o If your group is only focused on supporting one or two career paths, some of your members may end up being corralled into doing work 

they really have no personal interest in doing. Your group would waste its resources and the students would waste their time. 
o Think about partnering with other groups to run info session or workshop series to give students an opportunity to gain insight into as 

many different career paths as possible. 
 

e.g.  If you focus on hedge funds and PE firms, consider partnering with S&T or IBD focused groups, and the having each group run one or 
more separate info sessions / workshops. 

 

 Choosing speakers: 
o Accomplished upperclassmen can be just as impressive and as industry experts but are more relatable.  
o Mid-career company representatives can provide insight into career progression options beyond entry-level. 
o Firms like Training the Street are sometimes willing to do one-off on-campus workshops for free. 

 
Tip Please recall from the Leaders’ Summit that to ensure diversity, it is important to try and minimise the intimidation factor as much as  

possible. Regardless of who your speakers are, encourage them to be approachable. 
 

Sponsorships / Partnerships 
 

 If you are looking to actively attract corporate sponsors / partners: 
o The following companies should be open to talking with you: 

 Firms already hiring on campus through career services. 
 Firms where you have personal ties – such as alumni. 
 Firms partnering with other groups, provided that you can show you can be more helpful than the competition. 

o Types of help these firms  typically look for: 
 Improving brand visibility with email blasts, flyers, etc. 
 Organising info sessions. 
 Hosting case / trade pitch competitions. 
 Sharing lists of top students. 

 

 More and more firms are coming to undergraduate student leaders and asking for help. Sometimes groups may feel uncomfortable 
associating themselves with certain firms; one leader in Friday’s call asked how to handle such advances – a few thoughts:  
o Flat-out refusal burns a bridge you may yet have use for. 
o Ask for a minimum commitment to ensure the relationship is beneficial to your members; the ask can consist of: 

 Sponsorship fee. 
 Providing mentorship to some of your members. 
 Committing to hiring at least one or two interns through your group. 

 

 If a firm asks you for a list of your top members – some things to consider: 
o Though quite common, the practice of group leaders deciding who deserves to be introduced to firms is questionable from an ethical 

perspective. 
 One possible mitigant:  if highlighting a few students you know to be good is likely to make the firm open to engaging in a 

partnership which would provide visibility to students not included in that initial list. 
o In deciding who to highlight to firms, a balance needs to be struck: 

 If you highlight someone who is exceptionally capable but does little for your group, they would most likely be reluctant to act as 
your agent / champion internally once they’ve been hired. 

 If the student you highlight is dedicated but just isn’t that good, you risk losing the company’s respect – and ultimately losing them 
as a partner. 

 

 Case / trade pitch competitions: 
o Increasingly popular as a way to go beyond CVs in assessing talent. 
o Hosting a new competition can be a large commitment for your group unless submissions can be recycled – so push for submission 

guidelines to be as open as possible. 
 One student mentioned in Friday’s call won 3-4 competitions (including the first Ben Graham Fellowship) with the same pitch. 

http://bengrahamfellowship.com/past_fellows.html

