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Do you want to expand your 
practice but don’t know 
where to start?

Hi I am Nicole !
Clinic Owner and soon to be 
your business bestie! I used to  
be where you are right now. 

In private practice doing it all on my own.  
I loved what I did but after years of doing  
it, I was drained. 

I was sick of working so much, and  
dreamed of one day having my own  
team and not having to work so hard.
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In 2018 I opened up a clinic and in 3 short 
years grew it to over 55 therapists, during a 
pandemic with toddler twins at home. 

As a mom of young twin boys, I always felt guilty 
that I would come home so late after working 
evenings and spend little time with them before 
bedtime. 

When I thought about opening my very own group 
practice it felt overwhelming, and I had no idea 
where to start. I knew the end goal of what I want-
ed but I just didn’t know how to do, what felt like a 
million things, to get me there. 

So I took the plunge and immersed myself with 
the best mentors, coaches and training programs 
investing well over $50K. It was scary at the time, 
but it paid off.

I hit 7 figures after our second 
year and the best part was... 
I had way more free time.
Here are 3 simple steps you can do now,  
that I wish someone told me when I was  
starting out. 
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Step 1. Increase your price 

You are likely very busy and have been doing this a while. When was the last 
time you increased your price? If you are getting results for your clients, they 
will pay more for your services.  

Then you can decide to invest this and hire 
an assistant to take tasks off your plate so 
you can focus on expanding your practice 
or you can see less clients and focus on 
expansion.

Take this important first step this week and let your  
clients know you are raising your price. 

You will not regret it !

If you increase your price from 
$150 per hour to $175, and 
you see 20 clients a week that’s 
$2000 extra you can bring in 
EVERY month.
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Delegate things to them to free  
up time in your schedule so you can 
focus on scaling your business. 

The second thing we need to do is take some  
things (or a lot of things) off your plate. This  
way we can free up time so you can work ON 
your business rather than IN it. 

There are many psychology students who  
want experience working in a private practice.  
They want to be you one day! Give them that  
experience and in exchange they will work for 
you for free.

Step 2. Delegate: Get a volunteer 
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“I have found very bright psychology students  
who are committed to 10 hours of work a week and  

have signed a year contract. It’s a No-Brainer!”



-

In terms of what to give your volunteer to do;  
they can transcribe your therapy notes, write  
your blogs and research resources for your  
clients. If you have an in-person office they  
can scan and shred and do all of those tasks  
that you don’t love doing!

Take some time this week to post an ad to:  
Indeed for a Psychology student to volunteer  
or reach out to universities in your area. 

This will give you practice being a boss and  
soon you will become a master delegator.

Having support around you and someone to 
take on the small things while you focus on the 
big things can make a world of a difference.

This is the beginning of you 
building a dream team!
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Apply to join our free private facebook  
community, be inspired by other therapists  
around the world who are also scaling their  
private practice and doing big things. 

In order to step outside of your comfort  
zone it’s important to hang out with people 
who are doing the same. 

Imagine being supported by a community  
of stellar human beings who are where you 
want to be and you can learn from them. You  
can begin to implement what they are doing 
and get similar results. 

Let’s grow together! 
  See you in the group business bestie!

facebook link
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Step 3. Find your Tribe. 

https://www.facebook.com/groups/947689352498639

