
 

So we've been in this long Barriers section. We've got you all excited 
that you're not real, that you're software, that you have far more control 
over reality, over yourself, what you think, what you feel, what you focus 
on, what your choices are. We just did a big section on covering, 
"Generally, what are the form of the barriers, the obstacles?" the "yeah, 
but" that pops in as to why this is more challenging, less challenging for 
you.   
  
I always like to come back and re-anchor the excitement. And really 
leave you in a great place before I give you the conclusions that, you 
know, trusting the science and really trusting your heart that, "This is 
who I am. This is my potentiality. These are the things I can do. This is 
the impact that I can have on the planet when I load this new powerful 
version of me, and really get involved and engaged at a new software 
level," just crazy, radical things begin to happen.  
 
 

rock stars 
 
So the first re-anchoring, rock stars.   
  
Now, the biggest thing about the rock star album sales tool, when 
people are being held accountable, there's kind of like this push of like, 
"Okay, it's epic. It's extraordinary. I'm a legend. I'm all that." The very 
first thing as kind of a counter-thought is, "Yeah, but if I tell people I'm a 
rock star, they're going to ask me, you know, how many albums have I 
sold. Yeah, and I'm not quite there yet." This also is one of the reasons 
why I told you way back on the one slide that evidence never changes a 
believe, because you'll discard, diminish, discredit evidence if the belief 
doesn't change first.  
  
And here's why, this is the tool that it lies in. You know, do you believe 
that in order to be a rock star, what happens is that you're going to, you 
know, practice your instruments, you're going to play your song, you're 
going to work in the band, and you're going to practice, practice, 
practice, practice? You're going to do the, you know, 10,000 hours from 
Malcolm Gladwell? You're going to work really, really hard to become a 
rock star? You're going to be your garage band, Herman's Hideaway 
regional band?   
  
You're going to get your lucky break? Maybe it's "American Idol." Maybe 
your mom sits on the airplane next to a Hollywood producer. You give 
them your demo CD. They love it. You get on the radio, you get on the 



 

airwaves, you're produced, and then there's this magical day down the 
road where they call you and said, "Hey, guess what? You went gold 
today. You're a rock star." Do you think that's how you become a rock 
star, yes or no?   
  
Participant 1: No.   
  
Man 1: We got a "no." We got a "no." Why do you say "no."   
  
Participant 1: Well, I'm involved in music and I know that it's not as easy 
as that. I mean, there are instances like that, but it's not always like that. 
 
Man 1: Well, work with me here. Kind of like with my medical metaphors, 
I'm in a metaphor.   
  
Participant 1: Sure.   
  
  
Man 1: Yeah. From a software perspective of success, do you get to 
believe you're a rock star the day that the adoring public has bought 
enough of your albums that you finally go gold?   
  
Participant 1: I feel like you would believe that if you were a rock star, 
yeah.   
  
Man 1: Feel like you would believe it.   
  
Lisa: I feel like you have to believe it regardless of others' opinions. You 
can walk around and they think you're a rock star, but it's how you 
perceive yourself, the emotions you have within.   
  
Man 1: That is correct. And the challenge becomes in this, all four-year-
olds are rock stars? But we've already discovered that by the time they 
get to first grade, even the overachievers, the real true above-average 
ones, that they're still having to color within the lines and be graded, and 
be told and be judged. And, you know, it's really, really hard for people 
to hold "I am a rock star," when the planet hasn't bought their albums 
yet.   
  
And worse, and this is… Again, you're correct in what you said. But from 
the metaphorical perspective, if they call and say, "You've hit gold. 
You're a rock star today," the reason why it doesn't change your belief is 
because for about one second, you'll celebrate and go, "Yay," and then 



 

you go, "Oh, crap. They're going to want a second hit song from me." 
And were you a rock star when you made the first hit album? No. So the 
gold albums never change, and it's a real big fallacy.   
  
Because we would like to believe that if we work, work, work , work, 
work really hard, get the evidence, get the reward, get the planet telling 
us, herding us along, saying we'll get there someday that there'll be a 
day when that process will give us the rewards that we want. Yeah, 
that's one of the fallacies of greatness -- it never does. Lisa is correct. 
You have to believe that you're a rock star when you begin your very 
first practice.   
  
And the reason why and how you do this is you have to have passion for 
what you're here to sing. You're here to sing and no one is going to take 
that song. And then, now we get into some very real metaphors. You 
might be, you know, the ugly duckling. You're a country singer and you 
grew up in a jazz family. So you're constantly singing your country song 
and the planet is telling you… Or you grew up with money and not love, 
or love and not money, or this and not health. These are all operating 
system issues.   
  
The question becomes is, "Can I write the passion for my song?" And 
that's where we sit as we start to wrap up Video 10, and really think 
about the work of tapping into potentiality and greatness.  
 

I have a dream 
 
Now, I had hinted earlier, I said there was a really awesome way. And I 
said if you could do Windows 2018, 2020 and be like that, like really 
awesome. But I said there's another software that's even more epic than 
2018, 2020 software, and this is called the "I have a dream tool." It's one 
of my most popular tools and it's one of the most popular ways to 
program.   
  
So Step 1, remember Dr. King. So everybody take a breath in. Even if 
you're watching the video, take a breath in and close your eyes. give 
you two sentences from that black and white, grainy, little video clip that 
day on the Washington Mall, "I have a dream that one day, my children 
will be judged on the content of their character and not the color of their 
skin. I have a dream that one day, the sons of former slaves and the 
sons of former slave owners will break bread at the table of brotherhood. 
I have a dream."   
  



 

And open your eyes. And even with a bad rendition, I don't know... I'm 
not certainly Dr. King. I don't know if you got any little goosebumps. But 
as you really think about those magnificent speeches when we're really 
hearing greatness talked about, we get goosebumps. So think about a 
speech that gives you goosebumps. Now, Step 2, I'm going to go into 
the obesity/overweight metaphor. I do a lot of it as much because of all 
the challenges we face as humans, it's one of the easiest to overcome. 
You just have to follow a diet. And people have a really, really hard time.   
  
Now, the "Towards and Away" video has another section. That's a 
standalone video that has even a bigger, easier explanation. But in the 
pattern of understanding overweight and obesity, which is now the 
number one health problem, the number one cause of death or related 
causes of death, I want you to ponder something. Sixty-five percent of 
people that are overweight aren't even in the game. They've given up. 
Sixty-five percent, they're not even trying to lose weight.   
  
Now, we go to the 35 that do and the 65 to which would really be the 
66th percentile, all the way up to the 89th percentile, I'm going to call it a 
"to-do list." They've got a list, "I'm going to start this diet. I'm going to do 
this New Year's resolution. I'm going to work on this. I'm going to get 
that book. I'm going to, you know… I'm going to try Weight Watchers, or 
I'm going to do something." So they're working on it, but we know overall 
they're not successful at losing weight and keeping weight off. They lose 
a little, yo-yo back, lose a little, yo-yo back, lose more, hang on for a 
long time, then something happens, they yo-yo back.   
  
It's only in the top 10% that has success. And my question for you, in the 
top 10%, do you believe that dieting is easy or hard? Because they're in 
the top 10%, they know that they're going to drive through the pain, drive 
through the constriction. Do you think dieting for the top 10% is easy or 
hard?   
  
Participant 2: Hard.   
  
Man 1: It's hard. Anytime… We're not good at being constricted. We 
don't like things taken away from us. And again, from another toolbox 
perspective that really ruffles the feathers of traditional psychologists, I 
have a tool called the "15-Twinkie theory." So that you understand, 
when you have to diet, even when you're in the top 10%, if you're eating 
15 Twinkies and the first week we cut out a Twinkie, are you focused on 
the 14 delicious Twinkies you're eating? Or the one that you don't get to 
eat? You're focused on what you can't have. You're not focused on what 



 

you're getting.   
  
That's part of the reason why dieting even in the top 10% is hard, 
because you're not getting to eat something you want to eat. You want 
the success, so you can power through the Spartan psychology of. But 
there is one little interesting break point in the top 1% to 3%. They do 
something a little bit different because they are so rock star passion-
driven, oriented to a psychology and a software. I want to now merge 
these two moments and say, if you had an "I have a dream" speech for 
your new nutrition plan, not the 10 pounds you have to lose or the 20 
pounds you have to lose…   
  
You have a nutrition plan that has energy and health, and fitness and 
vitality to it, and when you talk about it, you have an "I have a dream" 
speech that gives you the wiring. Remember what wires the hard drive? 
Emotions. So we've got to make sure… So it's got to be our speech. So 
for example, if I had an "I have a dream" speech… So again, take a big 
breath in, close your eyes, I'll give you three or four sentences. This is of 
a potential "I have a dream" speech. "I have a dream that my body is 
athletic, my body moves like a little kid again. I feel my muscles flex and 
strain, and groan. And I love the feeling of the exercise that I love."   
  
"I have a dream, food isn't love, food isn't emotion, food is fuel. Food is 
the very fuel that's creating this extraordinary movement, exercise I have 
on this planet. I wake up in the morning so excited to move my body. I 
have an exercise that I love to do. I have a dream." And open your eyes. 
And again, now even before our break, at least of the habitual 
sentences, if this was the habitual sentences with goosebumps that you 
had, would a diet be easy or hard for this person do you think?   
  
So Martin Luther King was all, "I have a dream. One day…" You'll notice 
I did something different than… And again, this is your intuitiveness, if 
not the practicality and reality of the greatness that you focus on. I 
actually did both. I said, "One day, I will," and then I also said, "I love 
getting up and going to the gym." Is that in the future or is that in present 
tense?   
  
  
Man 1: "I love the exercise I found to do for myself," is that present or 
future?   
  
Participant 3: Present.   
  



 

Man 1: That's actually past because I found the exercise. I love it today, 
but the love is derived because I found it in my past. I actually build it. 
And again, part of even the reason why I don't do it and why this is great 
video material is because people don't understand that, you know, some 
people will like it and some don't. But some people will put the dream in 
the future. Some people don't know how to dream that they're the 
woman today, the man today, to make this happen. So that's why the 
true goosebumps has got to be and that's why the "fake it, make it," 
doesn't work.   
  
So again, these all connect. It's just in the time that I have to make a 
video. The "fake it, make it," the reason why that doesn't work, I already 
gave you half of it. I said, "I'm rich. I'm rich. I'm rich." When you're faking 
it, when your wallet is at zero, now do you not only have the psychology 
of poverty because you've got nothing in your wallet, you now also have 
the psychology of being a liar because you're not rich and your mind 
knows it. So to develop a sentence that says, "You know what? I've got 
all the wisdom, all the knowledge, all the drive, all the truth to make all 
the money on this planet I deserve," you have to find the right habitual 
sentence that applies to you, that gives you goosebumps.   
  
So for example, you might even lean almost all on present tense 
sentences and less on future. And part of the reason why this is very, 
very important for you today is there might be someone in your downline 
that you have a hard time with because they're not focused in the 
present, because they can't dream. Or maybe you don't hook their 
dream because you don't dream that way. This is now teaching you the 
whole breadth of the tool.   
  
Because now you can say, "No, it's important to dream. And people, you 
have to also put the sentences in present tense that allows you to call 
family and friends, or to do this, or pick up those cold calls and do this 
task list that I'm not comfortable because it's a mountain I've never been 
on. Blah, blah, blah." It's a brilliant observation that there's a very, very 
radical difference in many people's minds between, "Is it ethereal and 
future, and real, or is it not?"   
  
So absolute great point. And then the last one, again, because I told you 
guys, you had to be working on the flip with me, if I didn't flip. This is a 
really great place to understand the flip. I always like to ask, "I love the 'I 
have a dream' tool. Did you like it? Have you ever used the tool of 
programming a dream with goosebumps, yes or no?" We got a "no." 
"No," with most people. But remember, it's always the flip. And what's a 



 

negative dream called? It's a nightmare.   
  
So the flip of this is, "I have a nightmare." And it doesn't give you 
goosebumps. It gives you stomach acid and it sounds something like 
this, "I hate my diet. This is so hard. I can't do this. I want a Twinkie. I 
want [00:00:00] one. I hate my life. I can't do this." And you'll put 
stomach acid, even though you know you need to lose weight or you 
want health, or however. You know, don't spill. Pour carefully. Again, we 
can go to destruction. We're now at the programming.  
  
The point of this tool was you can go into the future, Windows 2025 and 
the software that the future you will use in your business, in your future. 
It's not just setting a goal and wanting something in the future. It's writing 
the software for what that person would think, feel, focus on, do, and 
installing it in a habitual sentence way that gives yourself goosebumps. 
And that really, really makes this whole thing take off and come alive.  
 
 
 

Conclusions 
 
So there's a number of conclusions that come out of the first map that 
are really, really important.   
  
Number one, worked hard to make you understand that software and 
data are very different. Not something necessarily you may… Again, 
there would be intuitive knowing. There would be reality knowing. But to 
be able to put it in black and white, collapse a sentence, teach it to other 
people, or to go to your parts of the mountains of your life where you're 
slipping and sliding, and falling and struggling, you'll do this well in other 
places you know that it is different. "But in this arena, I can't…" No, no, 
no. It's always going to be software and data, and you are software. You 
are not data.   
  
Data is just the storms that come through our lives or reality. Data that's 
happening, it's not who you are. Most people don't know this. And to 
begin to accept this and use it, you know, in a risk, danger, hard, 
transforming time, it becomes very, very challenging. And the reality is 
to reinforce where a lot of you walked in or where people that you deal 
with, you know, believe. You know, they're a function of their DNA. 
Yeah, there's a little bit of nurture/nature going on.  
  
But they're a function of their DNA plus, you know, all their victories, 



 

things that they've beaten, all of the losses, things that they don't beat. 
And then all the contests that they quit and walked out on and said, 
"Yeah. I can't have that." They feel like they have to overcome these 
negative predispositions, "Oh, I've got the alcoholic gene. Oh, I've got 
this learning disability. Oh, I've got ADD. You know? I've been told this. 
Professionals tell me this." Yeah. Again, I never belittle any mental 
health professional. And mental health professionals, by and large, are 
caring, compassionate, loving, really want the best for you. They're just 
kind of doing it in all types, all technology.   
  
The last nurse-doctor team that stuck leeches on your fingers to suck 
out evil vapors didn't do that because they were stupid. They did that 
because they learned that in medical school and they were the last ones 
to learn that leeches don't really make you better. Soap does. We 
learned that in the Civil War, if you wash your hands with soap, that cut 
the infection rate in half. Leeches have a… Now, it's kind of funny. 
They've come back to have a value to us. But that's when I really get my 
medical audience, is when they're all riled up and to go on. But leeches 
have a value, they don't suck evil vapors out.   
  
So to overcome these negative pre-labels, they're not real. And anybody 
that wants to talk about it and take it offline, I'm happy to do that. History 
has meaning and it mostly dictates the future, we've debunked that. 
They do the best to positively modify what's happening or more likely to 
avoid the not happening, and they'll put more power and drive into what 
they don't want to happen, we talked about that. Traumas and scars are 
real. And mostly, the limps and the limitations that they have, they do 
the best they can within the framework hoping to get incrementally more 
when they can.   
  
You know, you are not this anymore. That's just not true. It's only true if 
you have amnesia, and go back and rewrite and rerun these sentences. 
So in this little three-video set, to get the 18 points on the first map now 
allows you to begin to read the analysis I'm going to send. I really want 
you to understand what the challenges to the first map are. And to 
summarize because I've kind of told you excitement, barriers, reignite 
the excitement, here's the real big challenges for the first map.   
  
Number one, in the three-part uplift to what we're doing, are these tools 
real? You'll believe in the tools. So I've given you structure tools. I've 
given you emotional wiring tools. I've given you points of view tools. I've 
changed your vantage point. I've given you some things that make 
sense, given you other things I'm not sure. Some of the counter-intuitive 



 

questions, I asked. "Am I going to believe are the tools real? Can I use 
them? Can I apply them? You know, do they work in every 
circumstance?" And what circumstance is most crucial? Where growth 
and intensity wait for you.  
  
Does the toolbox help or explain when things are not working? There's 
so much more into, "Are these tools really real?" So even if this was a 
traditional state or an, you know, author experience, seminar 
experience, new system experience, the number one thing you walk 
away with like, "Wow, that Stephen Covey," "that Tony Robbins," "Yeah. 
Is it real? Get it now." The second thing is, "Okay, the tools are… Yeah. 
I've got to believe." You know, this is the second map. We're not 
covering the second map in this video. But this is the basis for the 
second map, and it's important as we process this map.   
  
You know, you have to believe in yourself that you can do this, you can 
overcome, you will. You have all the tools you need. What you can't 
solve, you will solve. If you haven't solved it, it's a yet, "I'm going to solve 
it. I believe in me." There is a certain amount of credibility that has to be 
assigned to me. I've made sentences like, "Studies in research say," 
and, "We know this," and, "It's a metaphor. If you don't buy it, see me. 
I've got to believe. Well, [he certainly] seems like a passionate guy. You 
know, there's some things he's smart about."   
  
But, you know, you might be wrestling with a label. You might have 
alcohol in your family. You might have ADD. You might have some of 
these and say, "Well, wait a second. But was he saying that that's not 
real? Are you…" You know, God forbid, I mean, very tender, very loving, 
that's the way I always make the comment about mental health 
professionals. They care. They love you. It's just that if somebody said, 
"Hey, ADD is a myth," as taught in the current mental health system, 
that really upsets a lot of people and I understand that. It's just that you 
really have to go as taught today.   
  
There is a challenge. There is a PTSD, which I said I never use. It's 
PTSD. "Well, wait a second. I've got PTSD. It's real. I'm on meds for it. I 
remember the data is very real. The [trouble]..." Well, and now I'm 
touching some sacred points in a very tender place. So you've got to 
believe in you. You've got to believe in the teacher. And then the belief 
in the tools that we talked about can't be intellectual. It's got to be a 
cannonball. You're not toe in the water thinking about it. That's a recipe 
for disaster.   
  



 

The minute you step back instead of just like leaping in the middle of the 
pool, get in the deep end of this, you know, if you hesitate at all, old you 
always takes over. That Windows 61 is just waiting to sit there and run. 
The most important sentence here, put the emotion in your body you 
would have when the new belief is real. You know? Last in the trilogy of, 
and this is the third map, now I'm thinking about believing in the tools. 
Now, I believe in me to use it. How big of a request am I going to make? 
How big am I going to change? How much more am I going to ask for? 
Am I just going to ask a little more, a lot more?   
  
You know, "Santa Claus, here's my Christmas list." What am I going to 
ask for? So your bottom line takeaways is that you have far more and 
it's virtually complete control of your reality, what is happening to you. 
And as a result, what happens for you. Sometimes it's easier to believe 
this. Sometimes it's hard. I get that. You take different new actions, I 
promise you, you get new different results. Some are falls, some are 
failures, some don't always advance the cause. But the trend line, the 
process, the science, the technology is moving you along.   
  
And how do we do that? It's important tactically. These are very 
important sentences to ponder. Begin the process. Really begin to look 
at every aspect, and certainly the most important aspects, in a new way. 
My favorite expression, this is on my voicemail, Wayne Dyer's 
expression, "When you change the way you look at things, the things 
you look at will change." When you change the way you look at things, 
they change. Again, a nice sentence.   
  
You might have heard of it before. You might even believe it. And then 
all of a sudden, "Yeah. No. I'm in the middle of a financial crisis, love 
crisis, health crisis," or "I'm just grinding it out, man. 2017, 2018, 2019, 
I'm just… I'm on… This is really hard sometimes. I don't believe that just 
by merely changing my habitual sentence now that reality changes." 
Yeah. No. It's just kind of crazy when you work through this.   
  
What do you most like, you know, out of all these tools? What resonates 
with you? You know, what can you use to begin immediately to work on 
small, medium, and large things that have to shift in your life? What do 
you not like? And sometimes it might be because you disagree with it. 
Sometimes this crap is even irritating you and pissing you off. You know, 
you may or may not be able to articulate it. You know? "I don't agree. 
This is hurtful. If I were to agree with this, then there's an embedded 
conclusion somewhere in my life about someone I love, about me, about 
a truth that I don't believe can change just as easily as changing habitual 



 

sentences."  
  
There'll be places that your ability to examine this differently, articulate a 
journal on it, and really begin to work it is really, really important. 
Catalog the things that you don't understand. It could be just simple little 
bullet notes. Even scribbled writing is good enough. Get it down. Begin 
to catalog and begin to categorize it. You know, prioritize it. You know? 
At some point, it will have meaning. Trust me.   
  
You know, as you go about your day, do you know exactly what you 
would change? Is it a word? Is it a sentence? Is it a very thought? Is it 
an entire conversation that you need to have? Is it an emotion? How do 
I change emotions? You know, there's tools. There's over 450 tools of 
the toolbox. We only did 18 of them today. And then how would you go 
about doing it? What tool would you use? How would you apply that 
tool? These are the very tactical questions you want to ask and answer. 
Or if you don't know how to ask and answer, then again write, call me, 
refer it to me, go look it up on the website.   
  
Do you believe in the new you and the tools we covered? Do you know 
the why? You know, what is why? Can you face the why of it? And 
again, it could be conscious, it could be in the open, it could be 
embedded. Are you actually taking new actions? Are they producing 
what you want? If you've done all this work and you're not getting what 
you want, that's a problem. The system says, "New thoughts produced 
from new software take new actions, get new results."   
  
I've been doing this a long time. If you're struggling with this, this is what 
you want to catalog in here and assemble. You know? And the why 
fluctuating here, as well. That why is repeated. And do this over, over, 
over, over, over again. Pay close attention when the old software opens 
up. The beautiful thing about a PC, if you actually had Windows 98 and 
you're now satisfied that Windows 10 works, you can delete Windows 
98. You can never delete Windows 61. It's always sitting there waiting to 
run.   
  
So the thing that opens that, that's a whole other tool. There's a video on 
that called "An old song on the radio opens it up." So if an old song on 
the radio opens up old software, what do you think the flip tool might 
be?"   
  
Participant 3: New song  



 

  
Man 1: A new song on the radio that you program to open back up the 
new software. Bam. Just like that. And again, you might not have known 
that. So you would have gone to another seminar with another author a 
year ago and got some nifty little things, and got some little incremental 
approval. But the operating system didn't change. Can't find the Print 
button to open back Windows 98, never going to use Windows 10. No, 
we're going to reo-...   
  
We went through a process to install Windows 10. We're going to go 
through a process to open it back up. Close old you, Windows 61. Open 
up new. You know? And the old son on the radio, there's actually nine of 
them, one of them is my wife's eyebrow. She does this with her 
eyebrow. When she opens up that software, but like my software like, 
"Oh, my god. What did I do wrong? Did I say something or did I do 
something? What… I offended you." Because I know that's not a good 
eyebrow.   
  
So there's all kinds of ways as you really evolve into the system that this 
begins to work. Rather than assigning right or wrong, this is, you know, 
"Don't spill is wrong and poor carefully is right." I've already debunked 
that as well because there's times when you have to use, "Don't assign 
right or wrong. Assign consciousness. Why is that sentence real? Why 
do I like it? Why do I not like it? Why do I want to change it?"   
  
Don't cling to judgments that, "I screwed this up. I didn't do it right." Cling 
to consciousness. There's a lot of homework with it. Again, for the Video 
10 crowd, there's a whole handout explaining the homework, putting this 
together, you know, summarizing, beginning to process what you agree 
with, don't understand, disagree with. Journal new successes, what 
challenges remain, and then I'm always here.  
  
So again, thank you very much for your time. This is a great start to 
begin. It'll allow you to come into the system with some beginning 
fluency and understanding that this is tools, this is structure, this is logic, 
this is precision. It is not cheerleading. It's not motivational. It's not 
based on, "Hey, because Bill says so." It's based on the science that's in 
progress. So again, thank you very much for your time. I appreciate it 
and I look forward to my next contact with you. Take care.   
 
 


