
 

NLP is… 
 
So let's put this into context. Let's really start into the system at the tool 
base level. So we really need to get you guys deeper in what is neuro-
linguistic programming? You know? And why this photo? Why do I pick 
this photo to start this slide? We've all had these moments in life. You've 
stared at the blackboard, some teacher busted you, life has busted you, 
you know, you're divorced, you're Chapter 7, you're pain point, and you 
stand at the blackboard of life and you write over and over again, "I 
won't ever think to start again. I won't ever do this again." And maybe 
you're rebellious. Maybe the pain level is not enough. I have four 
children, child number three, you could look at her and do this with your 
eyebrow. "Oh, daddy, I'm sorry, I've been hiding there." That child 
number four, yeah, no, I don't spank my kids. But if I did, you know, I 
could beat that kid until he's black and blue and you get that, "That didn't 
hurt." You know? So you'll stand at the blackboard of life, your life, and 
you'll write these sentences over and over again.   
  
Now, when you were a kid, did you ever stand at the blackboard of life 
and write over and over again, "You are awesome, you are gifted, you 
are extra...." Who told you? Oh, there might have been a time when 
somebody said, "Oh, yeah, you're really smart or you're really good or 
you're really above average." You know, we heard that, yeah. Here's 
how they told you're about average, they gave you a B. "Oh, hey, I'm 
really above average. We did graded. How much of what's important in 
the 10, we spent days and days and days." You know, when you're four 
years old you go to first grade and when you're four you're just this 
missile of desire. You're just absolutely, "I want, I want, I want. Okay, I'm 
bored with that. I want, I want, I want. Maybe, I want, I want, I want..." 
and then you go back. You constantly want anything. You have to go to 
first grade, get to, "Sit down, shut up, look like the other kids, color within 
the lines. I'll give you an A." "Hey, there's the bumper lane."   
  
So how often were you at the blackboard of life writing a great sentence 
and because we have to look at the balance or the tipping point because 
there's actually occasionally some people, not necessarily at a 
blackboard but in the metaphor, they're like, "No, my parents, really told 
me a lot that I was special." Well, now, we have to balance it out with 
how many times does the planet and the world around you tell you, 
"Yeah, yeah, you're not really special," because the planet is busy doing 
that too.  
  
So we look at these habitual sentences that we write over and over 



 

again. Where did they come from? Why are they true? Why isn't another 
one true? I can versus I can't. Why, why can't I? I went to this course. I 
read this book. I did this thing. Why, why isn't that true? Because you're 
busy after you say one truth and I can, I can, I can, guess what the next, 
you know, 300 sentences are after that, particularly if you can't find the 
print button. I can't, I can't, I can't, what was I thinking? I was just so 
stuck. I'm so disappointed in myself. But I thought I could. Or you'll be 
very careful and go, "Okay, there's a breakpoint here, there's a 
boundary here. I'll get increment. I got a little out of this course. I can 
away a little better so I'm doing a little better problem solving." But I'm 
not. You know, why are they true? And do you not know that the only 
reason why they're true and they remain true is because you keep 
saying them.   
  
When you stop saying them, now, again, here's the problem, when you 
stop saying them, the real question now becomes, "Well, okay, so what 
do you start saying?" And there's the inflection point, "Do I start saying a 
new habitual sentences that I'm...I can, I can, I can, I will, I will, I will, I 
must, I must, you know, what am I saying?" So the science of it is what 
you say and think and the words have meanings and what you are 
emotionalizing, that's what is real. That's your truth. That's reality. So all 
these sentences, "I can, I can, I will, I won't, but…" you know, and then, 
you know, Bill I'm a little more sophisticated that I got, you know, "Why 
would I think that? Or "This will never happen for me." Or, you know, 
"Who do I think I am?" Or "Why does this always happen this way?" 
Versus, "Well, what if these were the new sentences?" "I'm gonna think 
this. I know that I will find a way. I'm gonna make that. No, it hasn't 
happened yet but it's gonna."  
  
Again, when life gives you a pain point it might change it for you, but to 
do this on positive design, choice based, desire based side, to open 
those doors that have been hidden for a while, you know, that now 
becomes the work, so you say, "Fine, okay." Are you gonna go out 
tomorrow and change your sentences? Because also I'm saying if a 
meteor came through right now, hit me, and here I am, you guys are, 
"Wow that was weird." You go away and you know nothing else about it 
today, the video is over for you. Are you gonna go change your 
sentences tomorrow? And if you did and you just sat at the blackboard 
of life and rewrote these sentences and habitually said them over and 
over again, they would become true.  
  
So the problem is but I don't believe that's my truth. So the real 
equation, remember, I said you always got to come find the real 



 

question. How do you change what you believe in? Now, there's a lot of 
ways and I'm not gonna cover them. These are in other tools, another 
videos. I like to keep this in the summary slide but whether you say 
evidence changes, evidence doesn't change belief. Fake it, make it, that 
doesn't change beliefs. You know, law of attraction, you know, the 
[inaudible 00:06:18] believe, that doesn't change beliefs. That's why, 
when you look at it, if you understand the law of attraction, believe is the 
second step. Ask for what you want, believe in it, well, I don't believe. So 
even if you ask and you don't believe, guess what, it's not gonna work 
for you. So even if you sit there and work and manifest and really, really, 
really concentrate all your energies on, if you're doing it in Windows 98 
which already has an inherent set of equations that you can't, you won't, 
it's not, here's the bumper lane down, go beyond, you're going to self-
impose and follow those limits even when you stumble on fortune on the 
other side of your bumper lane.  
 
Thermostat 
 

 
So in other literature perhaps you've heard that, you know, in wealth 
where we have a thermostat, you know, if it goes below the bottom, we'll 
scramble. So if your thermostat is at 50 or at 100,000 or 150, you go 
below it, you'll get back above it. But we also have an upper limit too. If 
you're 50 to a 100 and all of sudden you make a 125, are you're gonna 
change your thermostat to a 100, a 150? Or you go like, "Oh, man, I got 
lucky man. I better be careful, because now, all of a sudden, people are 
gonna expect that I got them. I got to 125," and you'll fall back down. 
You'll sabotage, you'll stop making calls, you won't turn reports in on 
time. You do behaviors that mess you up so that you do not have to 
produce above your thermostat.   
  
So believe, we're still stuck in this loop, this question. How do we believe 
something that we don't do? And for those of you that, like, don't, like, 
love, don't love "The Secret," there's nine things wrong with it, in my 
opinion, and there's a lot right with it. There is one brilliant sentence and 
this is the one sentence of all you remember out of today. This is the 
one sentence, "Put the emotion in your body you would have when the 
belief is true." So if you're manifesting something good for yourself, I 
want this love, I want this happiness, I want this health, I want this 
money, I want this state of being, this power, there's going to be an 
emotion that's associated with it. If you put that emotion in your body, 
that is what wires the hard drive to believe.  
  



 

And again, here's the flip, remember, I said everything flips. For people 
who say, "Well, how can I put a positive emotion in my body for 
something that I don't believe?" Just…is one of the reasons why fake it, 
make it doesn't work because if you fake it, but you don't have the 
emotion with it, you're trying to mind trick the system and go back to 
,"Fake it, but I don't believe it," well, now you've got two problems. Not 
only is the thing you're faking not true, but now, you're a liar too, and you 
have an emotion attached to being a liar. And so that's counteractively 
wiring the hard drive against you, even though you're sitting there going, 
"I can, I can, I can, I will, I will, I believe, I believe, I believe," you don't, 
you don't believe.   
  
So how do you put an emotion in your body for something that's not 
true? Here's how everybody does it. Have you ever put anxiety in your 
body for something that never came true? Yeah. We're really good on 
the negative side of this. If you want to be depressed, if you want to be 
anxious, if you want to be worried, if you want to be sad, I'm gonna give 
you a big tool here in today's presentation, in this video, as to why you 
would do that. There's a science. There's a logic. There's a pure pristine 
logic. Why will I ever put anxiety in my body for something that never 
comes true? I'm gonna explain that to you today. For the point of this 
slide though, here's the truth. You put negative emotions in your body all 
the time for a crap that never happens. You're good at putting emotion in 
your body for things that aren't true, you just have to do it on the positive 
and not just...and do you do put like a little anxiety in your body or do 
you put a lot of anxiety in your body generally? And it's gonna be 
corresponding to the risk and caution equations of what might happen, 
what you might lose, what danger are you in if I don't believe, act the 
way that I say I want, that's why these becomes software equations.  
  
So when you change the sentence and you say "I will" and then, "Oh, 
my god, what have I done?" Now, all of a sudden, the emotion is gonna 
reach into that hard drive and begin rerunning the old program attached 
to, "Yeah, I better not get too cocky. I better not get too high." I'm gonna 
modify my request where you're worried about the bottom falling out of 
your world. You get really, really anxious, really, really worried, really, 
really uncertain. And look, and the worst never happen. When people 
come in all the time, you know, "What are you afraid of?" "Oh, I'm afraid 
of failing." "What? What have you ever failed then?" They've had like 
two failures. "Well, I didn't get the captain of this team and I lost the lead 
in the play, and so now my life, I'm really, really, really good at not 
failing." So if that becomes a structured response because there's a 
huge difference between, "I'm a winner and I focus on winning" and "I 



 

focus on not failing and not losing." You get the same results, so it looks 
the same. That's why I said this is huge that we understand this is a 
structure, a structural problem, a logic problem. It's not an emotion 
problem. It's not a deficit problem. It's not a something wrong with me 
problem. It's attached to the command and sequences. Put the emotion 
in your body.  
  
So if we wanted to go back and really look at this, what's the summary 
of neuro-linguistic programming? It's a pattern of sentences, words and 
thoughts, that convey reality and truth at a habitual level. So there it is. 
There is the hard drive and there is the software. The software is in that 
little electrical jolt right there. So if you go back, if you were wrestling 
with the challenge today, if you are living in a bumper lane room, no 
matter how wide, better, bigger, not big, whatever it is, when you're 
living in a construct, in a matrix that says, "I can, I can't, I will, I won't, I 
should, I shouldn't, I can" to this point, not past, that's what it is. That's 
two little elephant trunks, and go Google and YouTube this, you'll really 
get excited at how cool neurons look as they're out on YouTube. You 
can see little elephant trunks, this is an animation, but they're kind of 
moving and then there's like a little zzt, little lightning bolt goes...that's 
your memory. That's your dream. That's what you're hoping for in 2018, 
2020, 2025, that's what you're afraid of, that's when you were 
traumatized, and as a kid, there is you absentee bad parenting that your 
therapist is telling you, "Well, this is who you are because you couldn't 
help it. It happened to you." No, no, stop running that software. We're 
gonna do the tools today, NLP.  
 
 

R = f) s/w 
 
So we've spent a lot of time in the intro, really setting the concepts of the 
system, laying down the foundation stones for what's unique about this 
and what's different about this. Over and over again I experience people 
who've done this work, some of this work, never had this work at all, 
there's a whole spectrum comes in. The challenge also becomes when I 
go to use this system, when I go to believe in this system, when I go to 
know that I can effect the change, design the me, tap into what I want, 
build something, think a thought, feel a feeling, do something different, a 
little bit different, radically different. The challenge always becomes 
we're now back in this older Windows 98 software and the fact that we 
already did the, in the 10 Tool, you know that stress, that crisis, that 
intensity point, that is the exact worst moment to fall back into the old 
software. That's when you really have to power through using the print 



 

button so that you figure out how to perform, function, think, feel, do, 
focus, in the new software, absolutely crucial.  
  
So let's now really get into a good meaty section on software tools, 
software tool. Well, what is this stuff, Bill? I really don't understand. I get 
the English, I'm hearing the terminology, but what does that really 
mean? So let's look at this slide. I have said, over and over again, that 
reality is a function of software, so I want you to get to think of all your 
standard Management 101, first supervisor courses that you've been to. 
Think about the traffic accident in the middle of the intersection. You 
know, there's the two cars, they crashed together in the middle and 
there's four people's standing on four corners. And when you experience 
this metaphor or if you're, you know, one of the rare ones that hasn't 
experience this metaphor, yet, you know, what's the most important 
thing that we're told about four people on four corners? It's, "Oh, there's 
a truth, we believe that there is one truth of what happened, but what's 
more important than the truth is what people perceive to be the truth, 
right?" Yeah, I go over that, like they're standing on different corners, 
they had different perceptions. That, so don't just deal necessarily with 
what the truth of this relationship, this love, this money, this health, this 
moment, it's the perception. But here's what's the fallacy and I want you 
to ponder this. What if we put all four people on the same corner?  
  
Now, let me ask you, would they all foresee the accident the same way, 
do you think? Because is it embedded in the observation that it's 
somehow the corner that's driving the reality of the perception versus 
the individual themselves standing on the corner? And then when you 
realized, "No, they'd probably still see it a bit different." Ponder this, one 
of them is a race car driver, one of them's had seven accidents, one of 
them is accident-free, and one of them is very active in Mothers Against 
Drunk Driving. They'd absolutely see it different because what they're 
really seeing is the software that's processing it. So reality as a function 
of software now begins to not only take, you know, what we said earlier 
what was people's history, but as we modify that history, now we can 
also say, "Well, gosh, if this is software, well, what does that mean to go 
from, you know, Windows 98 to Windows 10?" You know, what is that?  
 
 

Reality vs Language 
 
Here's why thinking about this as software versus reality is so important 
and this is called a shift in perspective. You know, this is the "reality-
language, language-reality" slide. Number one, do you believe this is 



 

your life, this is the plan that we're experiencing? Does reality happen? 
And now we're doing the best that we can to describe it, to observe it, to 
react with it, to interact with it, you know, that is reality or do you believe 
that by consciously choosing your language, and the larger the 
language you use, the larger the casual impact to that language, that by 
consciously choosing language that then defines reality?  
  
You know, when posed with this question, generally, people know this is 
what they do more often. Reality is happening and I'm doing the best I 
can, yet no, this is supposed to be the right answer and you can even, 
for some of you, it's going to be the right answer. And because we're 
hammering this in the 10 Tool, if you haven't got a sense of how 
important that is, it's the number one reason why a lot of times these 
applications coming out of experiences like this, you'll do it in the 90, you 
can't do it in the 10, but if you don't do it in the 10, then you gradually 
drift away from it because it's not real, because it's not real when you 
need it most, so you know that the second is a better answer. The reality 
is about 90% of people do it this way and only 10% do it that way. And 
the reason why this is so crucial to understand and believe is by 
consciously choosing the language and consciously deciding to have a 
different experience and then we're gonna do this as a structural 
contextual basis, now you really have an ability to influence and even 
dictate reality.  
  
So what you get in TIY is really about the structure, the core root of 
what's casing you to think another thought or to believe another belief 
versus, you know, can I do this? So all the time, when you think about, 
again, these traditional places that you come from or these traditional 
truths that you're experiencing and you know that this thought is a better 
thought, you know that this act is a better act, you know that feelingness 
is a better feeling but you don't or you can't or it doesn't feel real? It's 
connected to software. So giving you the new thought to have, giving 
you the new feeling to feel, when you say, "Come on, you can do it," 
generally, and this is a big generally, it's a very rare individual that can 
say, "What? That's it? I just changed my thought, I changed my habitual 
sentence, and now my life is completely different?" Yaha? Just don't 
make the other sentences or in the tipping point balance rarely make the 
other senses go into the crisis, power through your print button 
moments, believe that this new habitual sentence, put the emotion in 
your body, that's what is going on. It is a structure problem, it's not a you 
problem, it's not a diagnosis and label problem, it's a structure of how 
you're approaching this.   
 



 

Windows ‘61 
 
So now, let's really dig into what does software mean? And this tool is 
called Windows 61, and you'll understand in just a moment. Now, 
obviously, you know, Windows software didn't exist in 1961, but if it did, 
and I want you to ponder. We've already mentioned 98 a bunch today, 
98 is so cool because if you remember it, it was the first software really 
designed to interact with the internet. You know, before that it was kind 
of like this, you know, green cathode ray kind of ask-y, you know, 
looking code terminals. They'd have little sentences that come out and, 
you know? Now, they had a nice gooey interface. It was friendly. You 
didn't have to understand lines of code, you got a friendly view, and you 
could interact with this thing called the internet. Oh, wow, it was so cool. 
And whether it's Windows 98 or 7, 8 you're going up in timeframes, 
here's what Windows 61 is.  
  
Traditional psychology, because they don't talk in software, and as I've 
said previously, there's some traditional psychology that's correct and 
some that is outdated. The problem is, unless you're a professional 
who's on the cutting edge, you won't know the difference, so you'd have 
to rely on me or go do the research yourself or challenge your traditional 
person and say, "Hey, is this true and can they explain it to you in a way 
they can?" This is one of the most powerful agreeable points still in 
tradition as opposed to cutting edge. They still agree here.   
  
So when the personality of a child kind of gets baked in or fixed or if 
you're in the latest of cutting edge science, we say the neural pattern is 
set, you know, there's the house trailer sitting on the truth of who this 
individual is, at what age do you think that generally occurs? And if you 
picked anywhere from three to eight, centering on five, you would be 
correct that this around the age of five. So whether you're taking notes 
as I asked you to do in the beginning of the video or you just want to 
write in your hand, I want you to write down the year you were five years 
old.  
  
So it could be '75, it could be '65, you know, blah, blah, now you know 
why the tool is called Windows 61. I was 5 years old in '61, because 
generally, in my audience is, I don't ask people, you know, tell me how 
old you are. Now, when we think about the fact that there was a 
Windows technician that installed that software, that's going to be your 
parents. They're the ones saying, you can, you can't, you will, you won't. 
They're the ones holding their software so they had their software 
installed when they were five years old too. They have their house 



 

trailer, so now the second number you have to write down is the year 
your parents were five years old, it just kind of blend back to metaphor. 
You know, it's not a big math test, you know, and if you came from a 
blended family or one of your parents passed away and remarried or 
just, again, it's a metaphor.  
  
So my parents were five roughly in 1931, you know, and so this is what's 
going on. You know, we're struggling to get more greatness. We're 
handling adversity. We're fighting to believe in more. And now the year 
is today, you know? So whether it's 2018, 2020, it is today and we are 
trying to avoid losing, attempting to win, believing we can or cannot, 
running Windows 61 software that was installed by a technician who is 
an expert in Windows 31. And that's what's really going on at the 
psychological level why things are so difficult. And again, in the 10, 
when these moments, when stressed, when, you know, love is money, 
it's health, it's challenges, your job is, your small business is, you've got 
to check that software. What do I believe? Who am I? Can I? Will I in 
this frame and format running Windows? Now, the question becomes is, 
you know, can I run, you know, Windows 18 today? Can I run Windows 
2020 today? And you want to get really excited. There's like another 
more powerful version even more powerful than today that we're gonna 
discuss at the end of today.   
 
 

Milk 
 
 
So software, software, software, equation, equation, Bill, context, 
structure, I still am not clear what that really means. So this begins the 
very first structure tool. What's the software behind a little girl, four years 
old, her software's not set, she's going to pour her first glass of milk. 
Now there's a success command that over 90% of parents will use when 
she totters over with the pitcher or they hand her the pitcher and there's 
a glass, 90% of parents will say, "Hey, little girl, don't spill milk."   
  
Now, when you "don't spill" as a success command, two really bad 
cognitive things happen. Number one, because you're a dumb terminal, 
you're slaved to the command, and you were told "don't spill," the only 
way to not spill is to think of ways to spill so that you don't spill. So you 
literally will go, "Okay, I could spill that way, don't do that. I could spill 
that way, don't make that mistake. Oh, that's big spill. Don't do that." 
And the second bad thing that happens, there might be one or two of 
you in here, one or two of you on my video, if you're an overachiever, 



 

you don't think of 50 ways to spill milk, you think of 200 ways to spill 
milk. So as I joke, you walk in over the counter with your pitcher of milk 
going, "You know, a meteor could come through the ceiling and rip this 
pitcher out of my hands." So you worry about meteors.   
  
Now, remember I told you there will be a tool, earlier in my introduction, 
that explains anxiety. I want you to ponder this little hard drive software 
CAMBA [SP] that creates success by not spilling, worried about not 
spilling, because they're an overachiever so they're worried about 
meteors. Do you believe that 30 years from now, because, by the way, 
when they grow up, are they going to be the "don't make a mistake, 
don't mess up, don't screw this up, don't, you know, can't get the wrong 
answer, don't disappoint" kind of functionality in the reality creation? And 
now, 30 years from now, they've never been hit by a meteor, do you 
think that their mind goes, "You know what. I've never been hit by a 
meteor for 30 years? This is this just silly. I'm gonna stop worrying about 
meteors." Or do you think their mind goes, "You know what, I haven't 
been hit by a meteor in 30 years. The probability that I'm gonna get it 
going up exponentially every day and I really have to worry. And 
besides, the reason why I haven't been hit by a meteor is because I've 
worried about them. The other people that don't worry about meteors, 
they go in all optimistic and happy and they get smacked around by life. 
I haven't been smacked, but it's that because I worry about meteors." 
And it intensifies.  
  
Now, everything changes when the success command is "Pour 
carefully." When that little girl they said, "Hey, pour carefully." Fifty ways 
to pour carefully, she can imagine and cognitively process that: walk 
slow, use two hands, pour slowly. And even if she messes up and she 
pours like really high above the glass and she spills, she learns, so the 
next time, she'll lower the pitcher and pour by the glass, success. The 
single number one way to raise a child's self-esteem is to re-command 
them in a positive structure. When you're in a negative structure, this is 
why again I said this earlier here, if you're built to not lose, it may look 
like winning. It is not the same, because avoiding failure doesn't 
emotionalize the same way, doesn't wire the hard drive the same way, 
doesn't process a can't print button moment the same way, everything is 
different, it's the context. It changes in something as simple as the 
structure of the command.  
  
So when you think about the success commands that you're 
experiencing in your life, in your business, and the things that are 
important to you, its huge.  



 

Jack’s Saxophone 
 
 
And this tool always comes with Jack's saxophone. Just as a big 
exclamation point on this. Jack, who is now in his 20s, when he was 
about 7 or 8, it's the first time I made him to go to one of these seminars. 
And he's sitting in the back of the room and Jack was the wild one I told 
you earlier that couldn't punish, rebellious as the day is long, good, good 
kid, very smart and unique. Now, Jack was forced to the seminar, he's 
seven years old, sitting in the back, collared, I threatened him within inch 
of his life, "You better behave, you better be good, you better watch this, 
you know, do the seminar, learn, focus." There he is, back to coloring, 
we're driving home. I'm always like, "Jack, Jack, Jack, what did you 
learn? Did you like it?" "Oh, dad, I hated it. It was boring. It was terrible. 
It was awful. It was the worst night of my life. I didn't hear a word. It's 
awful."  
  
Next morning, his mother says to him, because this is how I remember 
his age of seven or eight because he was on second grade, she said, 
"Hey, Jack, don't forget your saxophone." He goes, "Oh, great mom. I 
would have had a chance to succeed if you told me remember my 
saxophone." A seven-year-old hears this one time, they get it. They 
don't like to be told not to do something. And if they do that really, really 
well, call that success. Now, when they grow up and she's a vice 
president or she's a small business owner or she's in a relationship and 
her basis of success is built in negative, and again, in this kind of 
interesting world we occupy, if you've ever heard the expression, and it 
is more new age-ish but it's out there a little bit in traditional, if you've 
ever heard "The brain, the mind doesn't hear the word 'not.'" So most 
people generally, the first time they hear that go, "Well, I just heard you 
say 'not,' so I heard it." It's a structure. They don't hear it, it's a concept. 
You do not hear the "not" because you cannot not spill. You have to spill 
and negate that. So there's no such thing as don't spill. There's no such 
thing as don't lose, there's no such thing as don't screw up, don't mess 
this up, so the power of putting things structurally.  
  
 

knife in the socket 
 
And now to round out this little tiny vignette on structure command 
equations creating what you want, the last piece of this is called "The 
knife in the socket." So years ago when I first started this I did radio and 
TV here for a number of years. A woman had heard me on the radio 



 

show she came in to see me. She said, "Oh, my god, I'm such a "don't 
spill" parent so is my husband, she brought in her husband, so they both 
became these great "pour carefully" parents. And a couple of weeks 
later she called me and she said, "Hey, I got a really funny story to tell 
you." She goes, "There's a mother's intuition. You know, I'm in the 
kitchen, there's just something going on in the dining room that I just 
knew it was wrong, like a gurgle noise and noise." She goes, "I almost 
broke a glass in the sink, like drop the glass, rushed into the dining 
room, and there's my son getting ready to put a knife in the socket, and 
my husband is standing there going...." She goes, "I screamed, "Stop. 
Rip the knife out of my son's hand." And I turn my husband and I'm like, 
"What are you thinking?" He's like, "I couldn't think of a 'pour the milk 
carefully' way to say 'don't put the knife off the socket.'"  
  
So the reason why this is an in the 10 intro or in the 10 really, really big 
foundation stone, there are command sequences that have to be 
initiated negatively: life-threatening, life and limb threatening thing. The 
problem is, the challenge is, number one, you have to be conscious and 
think about is this really...do I need to negatively initiate this success 
command. And number two, if you do, and now we have a whole string 
of tools that sit here, I'm only gonna cover them very high level. At an 
equal or greater than value you've got to replace and this is the only two 
ways you change, intensity and repetition. That's another tool. At an 
equal or greater than value, you've got to replace it with the towards 
"pour carefully" moving in the direction that you want command.   
 
So at a later date you come back to that little boy and say, 'You know 
what, son, let's look at this butter knife. You know, it goes great in three 
places. Look, put it in the dishwasher. Oh, yeah, great job. You know, it 
goes in the drawer. Yehey. It goes to butter bread on the table we use it 
to eat with." And again, this is the last tool in the phobia category 
because there's another place that I'll do phobic work if you've ever had, 
if you're really, really afraid of something.  
  
Think about it and this could be a true story. I mean this kid could be 26 
years old and he's got a girlfriend who one day says to him, like, "Dude, 
what is it with you and butter knives?" He goes, "Oh, I've never use a 
butter knife. I hate them. Like my family makes fun of me. I've never 
liked butter knife." Who would remember this incident in the 
consciousness of the family that there was this time, the 99 times out of 
a 100, there will, a) not be a memory to this, and b) there won't be 
memories to the causality, what did it create when it occurred, that out of 
this moment he's got a terminal phobic fear of butter knives.   



 

  
So when you initiate the command sequence, and this is why the 
systems are flexible , it's very forgiving, it explains a lot why things work 
and don't work. Remember I said a number of times in my intro that it's 
precisely pristinely linear logic when people pour carefully, don't spill, 
remember my saxophone, this is the last piece of it, sometimes you 
have to scream out don't do something. It could be in a marketing 
meeting, it could be in a relationship moment, you just have to have the 
new consciousness at an equal or greater than intensity repetition come 
in and put it in. So if the father had had the wherewithal and even in that 
moment, I'm not sure I would say, "Hey, put that knife in the drawer." 
Like who knows that and even if it's almost in the socket you want to fry 
some brain circuitry that you don't put something metal into an electrical 
outlet. You just have to have the consciousness to what you're doing.  
 
 

Work Hard 
 
Now, in this structural category, these are all command sequences. 
These are all things that we can see. And as you know from the iceberg, 
you know, the conscious and the subconscious, most of you, I'm sure, 
have seen the metaphors that the consciousness is only the tip of the 
iceberg. We don't see the subconscious. Here is another place that we 
really want to understand and this is where it really gets a bit harder and 
a bit more fun because when you understand what's taking place in the 
subconscious command structure, that's when we can really get exciting 
work done.  
  
This tool is called "Work Hard" and it's an example of what takes place 
in the subconscious programming versus "Spill the milk, don't spill, pour 
carefully," was in the conscious programming structure. So this is a 
professional athlete, but again, as a lot of my tools come about. whether 
it's Jack's saxophone, whether it's knife in socket, clients have taught 
me this stuff over the years, as I've tried to explain and help people 
understand why they do or don't change, why they have success, why 
they're overcoming fears. This was a professional athlete here in town, 
had retired, celebrity, most people would know these person's name. 
They retired, became famous in their business model because they're 
one of the ones that just didn't retire. They actually went into business 
and wanted to use their celebrity success to springboard. And, you 
know, Roger Staubach, for instance, went on from being a hall of fame, 
successful quarterback to a big real estate mogul. Well, this individual 
here in town, you know, wanted to do this, and they're three or four 



 

months in and they're an abject failure. They are a celebrity and that 
made it even more embarrassing.  
  
And the individual came to see me. They heard me on the radio show. 
And so in doing this model of the world again, remember I've said the 
challenge always lies where is this one sentence, this one line of code 
where...what command sequence, structure sequence is broken? So 
he's very close to his father, and still is to this day, a very great influence 
on his success. I asked him, you know, what's that one sentence, if you 
had one sentence that you and your father had that really, in your mind, 
epitomized what success is all about? He goes, "Oh, it's easy." There it 
is, "It doesn't matter how strong or fast you are, it matters how hard you 
work." And he goes, "And I have a legendary work ethic, I outwork 
anybody in sports, in business. I can outwork anybody." The question I 
have for you guys is do you think that's a great success command. Yes 
or no?  
  
And again, in a video setting and for those of you who are at home 
watching this, generally, what happens is people know that's a pretty 
good command. The fact that I've asked about it goes, "Hmm, I'm not 
gonna say yes." But I'm gonna ask you what's wrong with it. And then 
they'll start, "Well, it's not about how hard you work, it's how smart you 
work." They'll start looking at ways to modify this. And none of that, 
again I've had like one person in 20 years actually understand this out of 
the gate and get going. What child, we just ponder on this, would you 
say over and over again, "It doesn't matter how strong or fast you are. It 
matters how hard you work. It doesn't matter how strong or fast you are, 
it matters how hard you work." And if you delete the last part of the 
sentence for a moment, what child would you say over and over again, 
"It doesn't matter how strong or fast you are." And there is…but people 
would say, "Well, I wouldn't say that or blah, blah, blah. There is one 
child you would say it to. When you see it, you realize…most people, the 
first leap they make is, "Oh, you'd say to a kid who's not strong enough 
and not fast." Because if they were strong and fast, you wouldn't be 
saying, "It doesn't matter how strong...," you'd be saying you're strong 
and fast. And this says, "it doesn't matter," what the mind hears is "you 
are slow and weak, and it matters how hard you work."  
  
Now the command structure kicks in. But again in this weird, wacky 
world of, "Well, I don't hear a 'not' and yet I heard it and the mind doesn't 
hear 'you are slow and weak' but trust me at the program command 
level, when you start to hear, this is what we call embedded 
commands." When you start to hear all the things that have to be true, 



 

must be true in order for this sentence to be true. In order for this 
sentence to be true, you are talking to a slow and weak individual, 
otherwise this sentence doesn't apply. But when you're four years old, 
you don't know that. And because he wasn't slow and weak in sports, he 
didn't really pay attention to it in sports, but now that he's retired, in 
business, do you think he is strong and fast in business compared to 
this competition like it wasn't sports or does now he feel slow and weak 
because they know things, they have access to things, they've been 
doing this, even a kid coming out of business school, that 22 years old, 
knows more about business than he does. This information is 15 years 
old.  
  
Now he has life experience, but now, slow and weak kicks in, and now 
we have to go look at what happens when you're slow and weak. Now, 
we know one thing, you're gonna work hard, but when you're fast and 
strong, working hard isn't a counterstrategy to slow and weak, it's an 
enhancing strategy to strong and fast. So now to look at what do we do 
when we're slow and weak, it was horrifically challenging for this 
individual to say, "Oh, yeah, I'm slow and weak." He was a champion. 
He was successful. He's a great guy. He's not stupid. He's not a bad 
guy. The command structure was broken. The sequence of success for 
him didn't affect him in sports. It did here. And by the way, who in this 
equation that I described to you, who's slow and weak, when the original 
structure was put in place? It was his father, Windows 31, because he 
didn't have a chance in 31, with the depression going on, World War II 
going on, he didn't have the chance to be a successful athlete, so when 
he's coaching his son to be a successful athlete, it's not about speed 
and strength, it's about hard work which is what made Windows 31 
successful.  
  
Does this make sense? Does this help? Have you ever pondered? You 
know, again, you'll get homework exercises depending on where you 
are in the program to really sit down. A lot of the work that I do, when 
you get this big analysis that comes out of Video 10 when we're looking 
at your specific sentences that you make around success, failure, fear, 
can, can't, will, won't. The embedded commands at the subconscious 
level is where you can really, really begin to move the meter because 
you never ever would have wrestled with a sentence about what do I do 
when I'm slow and I'm weak, you would wrestle with a sentence that I 
have to work harder because that's in the consciousness and in the 
subconsciousness. 
 


