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CAVE:  What is your name? 

 

MAXWELL:  My name is James Edward Maxwell. They call me Jimmy Maxwell. 

 

CAVE:  And I’m Mark Cave with the Historic New Orleans Collection. It is Friday, April 

12th. 

 

MAXWELL:  13th. Today is Friday the 13th. 

 

CAVE:  Oh, 13th. 

 

MAXWELL:  There you go. 

 

CAVE:  2018. We’re here at your home and talking about your life. When were you born? 

 

MAXWELL:  I was born August 30, 1953. 

 

CAVE:  Mm-hmm. Where did you grow up? 

 

MAXWELL:  Grew up here in New Orleans. Mostly the Gentilly area. Gentilly and Elysian 

Fields. That was the majority of childhood and teenage years. 

 

CAVE:  Talk about your mom. 

 

MAXWELL:  My mom. Oh wow. What a character. I’m one of four children. I’m the second 

oldest. I have an older half-sister. I have a younger sister and a younger brother. And I think she 

probably had her hands full with the four of us. Dad wasn’t around much. He was working a 

whole lot. Three or four different jobs in addition to all of the music that he was playing. He was 
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also a day job of real estate agent and, ultimately, land developer and developed a lot of land on 

the North Shore around Lacombe and between Slidell and Covington along Highway 90 there. 

So, mom pretty well raised the family. And she didn’t graduate high school.  

 

[0:02:03] 

 

My dad had. But they met—they got married, and she, ultimately, went back for her general 

education degree. She became a beautician. Some of my memories as a teenager was her 

practicing on me. That stuff burned my scalp. Man, it hurt. (laughs) But mom had a lot of spirit 

and a lot of life. I was raised, we were all raised—she was Southern Baptist religion. And she 

pretty well pounded it into us that you don’t smoke, you don’t drink, and you don’t dance, as she 

smoked and drank and danced. (laughs) She was out there. She was a good—she was—special 

spots and special things. I came close to dying as a child in about the fifth grade. I mean, no, 

about the first grade. Between first and second grade. I wound up with a staph infection. 

Staphylococcus aureus and Aerobacter aerogenes. And back then they didn’t really know what 

that was. But after a series of tests, they decided to put me in the hospital for exploratory surgery. 

In doing so, they found that staph infection eating away on my left hip, removed the infection. 

I’ve got letters filed away regarding—“We didn’t know if the child would live. And we didn’t 

know if the child would ever walk.” I could have been in a wheelchair for life. Nobody told the 

child. I lived. I walked. I wanted to go play football. The doctor said, “[Inaudible] What do we 

do?” But my -- the critical week in the hospital, Southern Baptist hospital, along Napoleon -- I 

mean she didn’t leave my side there. And I give her credit for doing the best that she could do 

with me in her life. 

 

|0: 04: 24| 

 

CAVE:  What were your brothers and sisters’ names? 

 

MAXWELL:  My older sister is Peggy Maxwell. Married a couple of times. Younger sister is 

Nancy [Murchison?]. And my—the youngest is my brother, John Maxwell. 
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CAVE:  Did any of them become musicians as well? 

 

MAXWELL:  No. I’m the only musician (laughs) out of the group. 

 

CAVE:  What neighborhood did you grow up in? 

 

MAXWELL:  Around Elysian Fields and Gentilly Boulevard. Grew up on Clermont Drive. 

Around the corner from Stuart R. Bradley. I think it may have a different name now. But I went 

to Stuart R. Bradley Elementary School, and it was Union Playground. So that area. Clermont, 

Fairmont, and Piedmont. Which run parallel to Clematis. And it was at the Clematis Bar where 

we’d go get something to eat from time to time. Dad would take the family out to eat. And it’s 

the bar he referred to that he played jobs in way back when. 

 

CAVE:  What did you mean by Union Playground? 

 

MAXWELL:  That was the name of the playground. It was called Union Playground. It had a 

baseball diamond and a little play area and a basketball court and a small wading swimming 

pool. It was just the name of it. I’m not sure where that came from. 

 

CAVE:  Was the neighborhood different then than it is now? And in what ways? 

 

|0:06:06| 

 

MAXWELL:  Yeah. I think that the neighborhood has changed, and it changed as so much of 

New Orleans has changed from in the fifties and sixties and early seventies there. It was pretty 

much Caucasian neighborhood. And somewhere around the—’67, ’69, ’70, African-Americans 

began to move in. And the disruption up and down the street, you could just hear—I heard. 

Listening in on my parents and my friends’ parents’ conversation of all of that. We eventually 

moved when—this is a goofy story. But we eventually moved to Chamberlain Drive closer to the 

Lakefront. And that was based on the school districts at the time. I spent my middle years, 

seventh, eighth, and ninth grade at Capdau. I spent the eighth grade at Gregory Junior High. 
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Then went back to Capdau Junior High. And because I had a brother and sister come in before 

me and we were in, at that point, McDonogh 35, on Esplanade. Their school district. My dad 

bought a new house on Chamberlain Drive around Robert E. Lee and—Robert E. Lee and Paris 

Avenue, which put me in John F. Kennedy High School’s district. And so my brother and sister 

then would be able to follow in that district as well. 

 

CAVE:  Where did you go to high school? 

 

MAXWELL:  I went to John F. Kennedy High School. Well, we were still living on Clermont. 

And I guess enough people have passed away now that I can tell some of the stories. OK? 

(laughs) Mr. Louapre, who was head of the Orleans Parish Music School Board bands -- band 

directors and for all of that. He arranged for me to go to John F. Kennedy. But we lived out of 

the district. And I wanted to play football. Well, you can go to the school, but you can’t play 

football. They’ll catch you because you’re living outside the district. And it’ll all blow up. So I 

didn’t. Of course, I was in the band. I was always in the band. Jerry St. Amant, who played with 

my dad on Louapre’s band, was my high school band director that year. Lots of side stories 

about Jerry. But in my junior year, I decided to go out for the wrestling team because that was a 

minor sport. And so I did, but I got caught on a false address. Dad and Louapre decided that 

McDonogh wasn’t the option, so they put me into Abramson High School out on Reed 

Boulevard. Before the interstate was all the way cut in, they were constructing it. It ended at that 

point around Morrison Road.  

 

|0:09:24| 

 

But Abramson had opened and was functioning. And so somewhere in the middle of the year, I 

transferred out. The deal was I had a terrible background in math. In the ninth grade at Capdau, I 

had played football. We were city runner up championships. And because you were on the 

football team, the math professor, Mr. [Petoulis?], said you were OK. I had algebra one. I didn’t 

learn anything. (laughs) I wasn’t paying attention. I go, I go through sophomore year. But 

algebra two in my junior year, I’m flunking it. I’m flunking it. But I get moved to Abramson 

High School. And the teacher at Kennedy told me, “You’re a nice kid, OK.? You try real hard. 
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Maybe I wasn’t a good teacher. I’ll tell you what. You pass. OK.?” So they send me to the new 

school. I get in the math class. The second half of the year, and I’m totally lost. We get to the end 

of the junior year at Abramson High School, and the teacher -- math teacher says, “You’re a nice 

kid. You came in here. It’s hard transferring schools and so forth. You pass.” So I passed math in 

the junior year at which point my dad had bought the new house, and my senior year I was 

allowed to go back to Kennedy High School for which my dear mother insisted that I take 

trigonometry. I really wanted to take the business math class. She wouldn’t allow it. “You just 

don’t apply yourself. You don’t work hard enough. You just don’t study. You just resist,” and 

this. “Mom, honestly, I don’t know this stuff.” I flunked geometry—trigonometry coming out of 

high school. But that was the high school career. 

 

|0:11:33| 

 

CAVE:  What attracted you to football? 

 

MAXWELL:  I think I just loved it since I was in the fourth or fifth grade, and I could play at 

Union Playground on the 65-pound team. And you got to put the helmet on and the shoulder 

pads, and you won’t get hurt. And then you could beat the daylights out of each other. That was 

fun. (laughs) 

 

CAVE:  Yeah. Were you a Tulane fan? 

 

MAXWELL:  I was. I was. Actually, for college, I wanted to go to Tulane. And my dad said, 

“Absolutely, no way, son. I got other kids. I can’t afford that tuition. That’s not going to 

happen.” It didn’t work out. I ultimately wound up out at UNO. In fact, graduated senior year. I 

went to work on dredge boats in the Mississippi River digging out channels up in Memphis, 

Tennessee. And when I came back, I walked over to UNO. We were walking distance. And I 

registered. And then I walked over to the P.E. building and went to the coach’s office and said, “I 

want to play football. And the coach said, “Son, don’t you read the newspapers? We dropped the 

football program this spring.” (laughter) OK. So I never got to play college ball. I transferred up 

to LSU. Spent a couple of years up at LSU. But it was too little too late. All of it was in band. In 
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fact, I did try out for the football team in senior year at Kennedy since I lived in the district. But 

the football coach and the band director, Jerry St. Amant, were good friends. And at one point 

out there after football practice and Jerry St. Amant comes out to Coach Lavin and says, “Would 

you kick him off the team? I need him to play bass drum in the band for the half time show.” 

And Coach Lavin said, “Sure. You’re off the team.” (laughter) End of my football career. 

(laughter) 

 

|0: 13: 44| 

 

CAVE:  Talk about your musical career. When did you first start playing an instrument, 

and how did that happen? 

 

MAXWELL:  I started playing drums in the fourth grade because you could sign up for the 

school -- elementary school band. And went through fourth, fifth, and sixth grade and just got a 

little better each time. Continued it in seventh, eighth, and ninth grade and through high school. 

10, 11, and 12. Given the option of an elective, band was always one. And if you got two 

electives, it was going to be band and something else. It felt right. It was good. I learned to play. 

I got a little instruction from my dad. He wasn’t a teacher. And it didn’t take me long to figure 

that out. I watched and learned a lot from him, but he couldn’t explain what it was he was doing. 

Somewhere around the seventh, eighth grade when my mother after about three or four years of 

this banging around the house, would—bought a piano. And my mother insisted that if I was 

going to practice drums, I was going to practice piano. Well, OK. So I took some lessons. A guy 

would come to the house. Then I took some more lessons. I, ultimately, spent a couple of years 

in high school -- junior -- sophomore and junior year studying with Guy Bernard, who was the 

premier piano organ instructor up at Loyola University. I was doing private lessons. But at the 

end of two years of classical music studies, Mr. Bernard said, “For god’s sakes, go play football. 

OK.? (laughs) I can’t help you.” Classical music had no appeal. I just -- I heard that swing. I 

heard those marching bands, and that’s what my ear attuned to. And somewhere around, I guess, 

my senior year in high school, that rebellion begins to kick in. And I declared to my mother that I 

absolutely refused to take any more piano lessons. And she said, “That’s OK. You already know 

how to play piano.”  (laughter) Oh, shoot. I’ve got to find something else to rebel against. 
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(laughs) But at that point, I knew the fundamentals of piano. I knew the fundamentals of 

drumming. That leads into, I guess, how I get into the business. 

 

|0:16:31| 

 

CAVE:  Yeah. Didn’t you work with the orchestra as a young man? 

 

MAXWELL:  Yeah. Yeah. When I was about 14 or 15 years old and they could put what looked 

like a tuxedo on me and go -- move all of these musical stands and libraries and stand lights and 

so forth from this spot to that spot. Could have been within the same building. It could have been 

in a different location in town. But I thought that was cool, and I got paid for it. And it’s like, 

“Well, this is great.” But somewhere along the line -- and this is, I think, in the early sixties, 

Lester Lanin, who was the king of music in New York, did all the work for the queen and wound 

up playing Princess Di and Princess Char—Prince Charles’s wedding reception. Came to town. 

And he had a style of music that the music absolutely never stopped. It was an interesting style. 

Louapre heard it and decided that he could do that. He did. He had the music arranged. He had 

the band members memorize the music. And the music never stopped. So around 15 and 16, 17 

year, “Little Jimmy, go set all that equipment. Take it from here. Go set it up over there and 

stand by.” And the rules to the musicians got to be, if you had to go to the restroom, go to the 

restroom. Other than that, if you want something to eat, you want something to drink, you see 

Little Jimmy. Jimmy will get it. Now Louapre—a lot of the work was at the Fairmont Hotel. 

He’d slip me—I don’t know—$10, $20 and send me down to an old bar room nearby called 

Larry and Cat’s. And I’d get a gallon of bourbon and a gallon of scotch and a gallon of vodka 

(laughs) in a paper bag. And I’m walking in. And the doorman, Mr. [Irshin?] at the Fairmont, 

would open the door for me. He was a policeman, and he just held the door. “Hi, Jimmy. Come 

on in. Oh, don’t drop the liquor.” (laughs) And I played bartender enough at the band, and I 

stood there for four hours at a time just watching that happen. And I thought that that was life. 

That’s—that was all pretty cool growing up working for Mr. Louapre.  

 

|0:18:58| 
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CAVE:  When you finished high school, did you think about becoming a full-time 

musician? 

 

MAXWELL:  No. I was finishing high school and going to college. Started at UNO. And I 

didn’t have much aspiration that I can recall at this point. I liked philosophy somehow. And 

somewhere out in UNO, it occurs to me that nobody is going to pay me for my philosophical 

perspectives. (laughs) I’d better get a real job. And music was working out. I, as a drummer, had 

been called by Val Barbera. He was another band around town here. And he needed a drummer 

and was I interested. And I was. And so all through college, I played music for him. And I’ve 

often told people what an inspiration Mr. Val Barbera was to me. He had a heart of gold. He was 

a kind, gentle soul. But he put on a very gruff face. He was very big, and he talked very deep. 

And (laughs), and he had started his career as a cab starter in front of the Roosevelt Hotel back in 

the twenties. And he wound up with a bass. A big, old, upright bass. And somehow got into the 

music business. I don’t think he finished the third grade. But as a drummer in college working 

for him, I often thought to myself, “If he can make a living in this business, I know I can.” 

(laughs) And in that sense, he was a huge help to me through college. 

 

|0:21:04| 

 

CAVE:  Mm-hmm. Did your mom have any aspirations for you? 

 

MAXWELL:  I don’t think so. I think she was focused just on all four children and trying to get 

them out of the house and get them launched. Whatever you wanted to do was fine. No particular 

aspirations. I did -- upon realizing philosophy wasn’t going to work, at some point, I decided that 

I wanted to go to law school and went back to Tulane. And this was—oh, this was Watergate. 

Nixon was being impeached and turns out not too long afterward resigned. But -- and that was a 

summer. I was—another summer that I was working out on the dredge boats and out in the Gulf 

of Mexico. And kind of deckhand stuff. And I came in one time and took a little break and told 

my dad I wanted to go to law school. And he was so deadly opposed to it, it wasn’t funny. And 

he and I have argued so much through our lives that it’s hard for people to imagine, but we were 

very close. The arguments were never personal. It just—I knew he loved me, and I loved him. 
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But he says to me, at one point—he goes, “Why do you want to go to school and learn how to be 

a crook?” (laughter) And I remind him, to this day, I said, “That’s what stopped me from going 

to law school.”  (laughter) My father didn’t think that that’s what it was. But yeah. I wanted to go 

to law school. That never worked out. Playing music and getting jobs in music stores, selling 

pianos. Pianos were selling like hot cakes back then. And pretty much through my college career, 

I was making a lot of money. I was a rich kid. (laughs) We had good times. 

 

|0:23:18| 

 

CAVE:  Mm-hmm. You mentioned that Al Hirt is a distant family relation. 

 

MAXWELL:  Yes. 

 

CAVE:  Talk about your relationship with him over the years. 

 

MAXWELL:  Just as a kid, being introduced to him. This is your cousin, Al Hirt. And Al going, 

“Yeah. OK.” (laughter) Just kind of blowing by. Al was an interesting, fascinating personality. 

Suffered tremendously from, what’s now, bipolar disorder. I mean he -- the highs were highs and 

the lows were lows. We weren’t close, but dad used to play with him before I was born in jazz 

clubs. And then Al goes on. And he wins some awards, and he becomes famous. So for the most 

part, I’d just shake his hand as a teenager. Or if I’d see him in my twenties and thirties and so 

forth. But as my career went on and I started booking other musicians and other acts and other 

New Orleans entertainers for events, I wound up booking Al. And so we had a chance to talk 

some and go to know him a little bit. 

 

CAVE:  Mm-hmm. Talk more about Mr. Louapre. 

 

MAXWELL:  Mr. Louapre was head of, like I say, the Orleans Parish School Board music 

department. And boy, he sure did drink. I mean at some point in addition to working with the 

stands and the lights and the equipment, I began to manage the musical library for him. Either 

sort this music out according to title -- song title -- or sort it out according to instrument.  
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|0:25:09| 

 

Here are all the trombone parts. And that’s the constant back and forth during Mardi Gras. We 

have to sort this out -- 25, 50 songs -- according to instrument. Here are all of the first trumpet 

parts. Then when that date is over, we re-sort back according to title. “I Could Have Danced All 

Night”, “The Grand March” from Aida and so forth, and filed it away by title. Louapre had a 

garage full of music and things of that nature. He had bought out the Saenger library when they 

went from silent films to live talkies. He bought out the Orpheum library when they went from -- 

to talkies. So there was so much of this stuff. So Louapre would have me come over in the 

morning before he went to work a lot of times. And at this point, I had a driver’s license. I was 

15, 16 years old. And it was Mardi Gras season. And I’d knock on the door about 6:30 in the 

morning, and Louapre would show up at the door in his underwear. And he’d point down the 

kitchen to the refrigerator which meant go get a cold Dixie beer and come to my desk. (laughs) 

And I did. And Louapre would down a Dixie beer and smoke a Picayune cigarette. And then 

he’d go, “OK. Here’s what I need you to do. Boom, boom, boom, boom.” And any time on the 

job, it was always if the -- they called him Leader. If Leader didn’t have a drink, then get him 

one. (laughs) I kid about it. I joke about it, but it wasn’t really a funny situation. The man was an 

extreme alcoholic.  

 

|0:27:04| 

 

And people have asked me about my -- how did I feel about that? And that’s -- I don’t know. It’s 

weird, Mark. I felt that if you want to die by alcohol, let me help you. I mean I’m not here to tell 

you what to do, man. I work for you. I follow your lead. He was a character. He was very kind to 

me, as I say. One Sunday afternoon, I guess -- I think this was in the springtime. He showed up 

at our house on Clermont Street, knocks on the door about one o’clock, and says to my mom and 

dad, “Send Jimmy out here. I’m going to teach him how to drive.” (laughter) They looked at 

each other and said, “Jimmy.” Louapre took me out, and it was an old Dodge push button shift. 

(laughter) Man, we went driving around the city that afternoon. He would stop for beer. He 

would drink. I couldn’t drink, but (laughter) -- yeah. I mean a lot of fun memories about him. 

He’d take us fishing. He had a boat. A lot of good stuff. 
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CAVE:  What was his name? His first name? 

 

MAXWELL:  Rene.  

 

CAVE:  Rene. OK. That’s it. And you mentioned the music library. What -- do you know 

what happened to that? 

 

MAXWELL:  Yeah. Rene Louapre and I split in 1981. He passed away in -- I believe it was 

spring of 1988. At that point, I had been separated for enough years that someone else was in line 

to take over his band. That was a fellow by the name of Jerry Leonard, a trumpet player on the 

band. And I believe that the deal got cut between the family and Leonard so that Leonard bought 

that library. Leonard has since stepped away. He left it, I believe, to a fellow by the name of 

Rodney Lafon, who was another trumpet player on the band close to my age. And Rodney 

dropped dead about two or three years ago. And I have no idea what happened to that library, at 

this point. 

 

|0:29:31| 

 

CAVE:  But you said -- was -- so you had half of it at one time? 

 

MAXWELL:  I -- no. No. I had -- I had to begin to develop my own library. And boy, I was 

stuck, too. None of the musicians in town wanted to work for me. None of the musicians thought 

I could do it. Not only was I Louapre’s fair-haired boy, who had just been kicked out of the 

group, but, in addition to that, I didn’t have a college degree in music. And I wasn’t a band 

director. And I wasn’t any -- I wasn’t quote on quote “educated” or -- et cetera, enough to qualify 

for this field. My degree out of the University of New Orleans, ultimately, was a general studies 

degree. They -- I majored in beer. They made a movie about my college experience. It’s called 

Animal House. I was having a great time. (laughs) Just give me the paper. We’re done. But -- so 

I was ostracized by a lot of the musical community when I started in. I don’t know if we -- we 

can get into this. So this is how I got in was the Krewe of Oberon, The Elves of Oberon, which is 

always the Monday night a week out from Rex-Comus. And I had worked with Louapre.  
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|0:31:20| 

 

At some point, Louapre -- this would have been about 1979. Louapre did all of New Orleans, and 

he’d go out some: Mobile, Biloxi, Baton Rouge. He had a ball one night in Baton Rouge for the 

Krewe of Iduna. My dad would pick him up, and they’d drive up to Baton Rouge, play the job, 

come back. My dad shows up at his house. That particular night, as the story goes, Louapre was 

putting on his coat and tie. And as he’s adjusting his tie, he says, “I’m not going.” And he falls 

back dead, passed out. And dad goes, “OK. I guess you’re not going.” (laughs) Didn’t know 

what to do. Got in the car, went up to Baton Rouge. Some guys ran the job, and that was it. But it 

turns out, Louapre went to the hospital. And he had had a perforated ulcer for which peritonitis 

had begun to set in. If he had been in the car, he wouldn’t have made it. His son, Dr. Rene 

Louapre the third, who still practices around town -- he’s dad’s doctor, as a matter of fact -- was 

called in and somehow Louapre went into intensive care. And he basically spent that Carnival -- 

the rest of that Carnival season in intensive care. At which point, dad said to me -- he goes, 

“Look, if you want in -- you’ve been working with all of this stuff. You want to do this then now 

is the time. Step up because we don’t know where a lot of these music -- music gets filed and 

how some of it gets put together.” And it was a very intense year. I was allowed to do everything 

but actually conduct the ball because -- well, little Jimmy might know what he’s doing, but we’re 

not real sure. So they hired a different conductor, who had a degree and musical experience. The 

story goes on and on and on. But Louapre -- we could speak to Louapre for about a half hour 

every day and ask him some questions. Other than that, you’re on your own for the season. 

 

|0:33:32| 

 

He lived. He came out of the hospital, and he said to dad and I -- he said, “Thank you. You’ve 

saved the business. And I appreciate it.” He said, “And for that, I will make you the assistant 

conductor on the band.” And I said, “Thank you very much.” I said, “What do I do?” He said, 

“You move all of this stuff from here to there. (laughs) You get me a drink, and you feed the 

band.” (laughs) And I go, “Yes, sir.” (laughter) What’s new? Nothing’s new. So -- but the 

captain who, at that point at the -- of the Elves of Oberon was John Chaffe and his assistant, 
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Peter Labouisse, called me one day and said, “We would like to meet.” They came over to our 

house and -- on Maryland Drive. We were living at the time. And they said, “We would like you 

to conduct the Oberon ball next year.” And I said, “Uh-uh. Let’s not do this, OK.? Louapre’s old. 

He’s not doing well. He will pass one day, and I’m happy to take over. But goodness sakes, let’s 

not upset the apple cart.” And they said, “Absolutely not. OK.? He will not do what we tell him 

to do. He will not do it in professional manner. He’s drinking, and I’ve had enough. And if you 

don’t do it, we’re going to call Herb Tassin Orchestra,” which used to be with Louapre. Louapre 

and Herb had had a big falling out. And Herb went out and formed his own band. And I said, 

“Well, don’t do anything foolish. Hang on.” (laughs) I says, “What if it was the Rene Louapre 

Orchestra, and I conducted it. But it was -- still had his name on it.” And he said, “If you want to 

do that, that’s OK. with us. Talk to him. Let me know. But absolutely, he doesn’t conduct the 

ball next year.” And I said, “OK.” So I went to Louapre, and I explained to him. I said, “Listen. 

You and these guys aren’t getting along. And I’ve been approached. And this is what I think 

would be the best thing to do. Just call it the Rene Louapre Orchestra. Let me conduct. Let’s just 

keep peace.”  

 

|0:35:44| 

 

And Louapre looked me in the eye, and he said, “Absolutely not.” OK. (laughs) He said, “There 

comes a time,” -- he says, “There comes a time for every bird to fly out of the nest. And if you 

think you can do it, take a shot. And if you fall, you fall. You’re on your own. But we’re not 

putting my name on that.” And I said, “OK. Fair enough.” I went back, and I said, “OK. I’m in.” 

But I got no music. (laughter) We worked through a whole lot of things. And there was a 

gentleman who ran the Rivergate Convention Center back then. His name was Jim Campbell. He 

was the general manager of the Rivergate. I had been trying to book other jobs because that’s 

always trying to get some business going. And he was kind enough to book me on a couple of 

jobs. And we had coffee pretty regularly.  

 

Turns out he had a degree in music, but he was told he was -- wasn’t good enough. That -- so he 

wound up making a career managing public spaces kind of thing. But he said, “I wanted a 

Master’s degree in arranging, and I wrote an arrangement at Eastman School up in New York.” 
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He was from Colorado. He goes, “I’ll get to New York, and I’ll write an arrangement.” And the 

teacher, the adjudicator, whatever it was, gave him a quarter and said, “Go get a cup of coffee. 

You will never be an arranger.” And I think that that crushed him for decades. But he said, “I 

will write for you if you’d like.” And I said, “Thank you very much.” (laughs) And he did. And 

he wrote those arrangements for that year. We played them. The ball was successful. The captain 

said, “I’ll see you next year.” And I went, “Oh my god.” (laughter) That was February of 1981. 

Whatever -- whenever Mardi Gras was. In May of 1981, I had gone to some other people 

Uptown who had been, I think, cultivating me unawared -- unaware as I may have been.  

 

|0:38:08| 

 

A wonderful couple, Pat and Bob McIntyre. And I asked Ms. McIntyre. I said, “Look, I want to 

throw my hat in the ring for all of the balls. I’m either in, or I’m out.” And she -- “Would you 

help me?” And she said, “Sure. I’ll help you.” So we rented -- I rented the ballroom of the Royal 

Sonesta Hotel on May 1, 1981. And that was the start of it. At that time, I had named it Sazerac. 

It wasn’t the Jimmy Maxwell Orchestra. Why? Because I don’t know. Because Jubilation. I 

don’t know if you -- Jubilation was a big group in the seventies who were really eating up a lot 

of Louapre’s work. And they had three female vocals out front, and they would do an Andrews 

Sisters kind of thing and the Pointer Sisters and stuff like that. And so that’s what I created the 

band to look like, and I called it Sazerac. 

 

CAVE:  Mm-hmm.  

 

MAXWELL:  What else, Mark? I don’t know what else to tell you. 

 

CAVE:  When did the Jimmy Maxwell Orchestra come into being? 

 

MAXWELL:  Sazerac lasted two years. Five years. Something to that nature. Somewhere 

around 1985, I guess, I just dropped the Sazerac. It was the Rene Louapre Orchestra. It was the 

Jimmy Maxwell Orchestra. It was the Herb Tassin Orchestra. And some of these other, Val 

Barbera Orchestra stuff flying around. It was me. I put my name on the door and said, “This is 
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it.” So it was ’81, ’82, ’83. I used to be a real estate appraiser coming out of college. And I had 

taken some finance and real estate courses in all of that. And I worked for something called the 

Central Appraisal Bureau. They called it the CAB Company, which was owned by all of the 

homesteads. And I’m appraising real estate out there just starting out training. And then after the 

training sessions were over with, I go out with another appraiser, and he goes, “OK. Measure it. 

Work up the comparables. Fill out the report. Let’s see what you come up with.”  

 

|0:40:40| 

 

It was a house Uptown on Henry Clay. And I came up with -- I think the number was something 

like $225,000 is this house. Big old house. And he goes, “Nope.” I said -- he says, “Go look 

again.” And I went. And I said, “OK. It’s $232,500.” He goes, “Nope.” I said, “OK. What did I 

do wrong? Because this is everything I know, OK.?” And he says, “It’s $350,000.” I said, “How 

do you get the $350,000?” And he says, “This is what the homestead said they’re going to lend 

on it. That’s what you’re going to put on the report. Sign the paper here.” At which point, 

(laughs) I said -- I’m thinking, “This smells like fraud to me.” (laughter) Lo and behold, I 

eventually got out of the appraising business, and I was working at that time. I quit the CAB. I 

was working for a fellow by the name of Louis Matherne, independent appraiser. And it wasn’t 

going well. I was splitting my time too much, and I went to Mr. Matherne. And I said, “Listen, I 

have -- I’m not doing justice.” And he goes, “No. You’re not.” And (laughs) I said, “Give me six 

months, OK.? If I can make it in the music business, I’ll make it in the music business. If not, 

can I have my job back?” And he goes, “Yeah. If I didn’t hire anybody in the next six months, 

you can have your job back.” I said, “OK. Thanks.” And Helen and I talk about this. I mean I’ve 

been six-monthing this business to death since 1981. (laughs)  

 

|0:42:24| 

Every six months I got more money than I started with, so I guess it’s OK. We move forward. 

But that’s ’81, ’82, ’83. And definite full-time, both feet on the ground in the music business 

working -- trying to book in hotels and that kind of thing. Convention work and so forth. ’84 the 

World’s Fair comes along. ’83, Mr. Campbell and I form a partnership. And his wise guidance 

was as we try to book entertainment for the World’s Fair, it’s either pay in advance or cash on 
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the day we do the performances. OK.? And I go, “OK. Whatever you say.” And it turned out to 

be very wise guidance, if you go back and look at the financial records of the World’s Fair in 

1984, man. Whew. So much of those guys didn’t get paid, and it got written off. In 188-- in 1983 

because of Mr. Campbell’s connections, I took the Jimmy Maxwell Orchestra to France. And it 

was the opportunity of -- it didn’t pay anything really, but it -- you could bring six musicians and 

their wives. 12 people to France. We played a week in Biarritz in southern France. And then we 

did a week in Paris. We didn’t have to play, but because there was a two week time on the plane 

tickets, this that and the other -- it was all airline promotion kind of stuff. And Paris -- well, this 

wanted us back. And I told him, “No. I can’t come back. We’re having the World’s Fair in New 

Orleans in 1984.” (laughter) OK. That was a bad move. (laughs) But the World’s Fair comes and 

goes.  

 

|0:44:16| 

 

We didn’t get a lot of business out of it. And just write it all off. 1985. We take the band down to 

Ecuador. Eastern Airlines promotions. Come visit the United States. Come visit New Orleans. 

We do Ecuador couple of times. Five or six times for promoting down there. We play in 

Guayaquil. We play Quito. We play Cuenca, which was the old capital, Quito being the capital. 

We’re up in the mountains. And we got to get back to catch a plane, but it -- it’s a long story, 

Mark, I tell you. (laughs) Just go to -- it’s crazy. But we got lost in the Andes Mountains. I 

thought I was dead. I thought the whole band was dead. We wouldn’t make it back. We did get 

to the airport. We did make the plane on time. We flew to Miami, and I seriously got off the 

plane and kissed the ground. And I said to myself and the band, “We play from coast to coast, 

from border to border. I want all signs in English. I want interstate. I want (laughter) -- I want 

McDonald’s. Don’t screw with this.” (laughs) And that’s pretty much it. We haven’t done a lot 

of international travel. We did some things in Ireland. Harry Connick Senior’s wedding in 

Ireland and stuff like that. But someone called and said, “You want to go to Russia?” And I go, 

“No. I don’t think I really want to.” 

 

CAVE:  Talk a little bit more about the World’s Fair and what types of jobs did you get 

during that time. 
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|0:45:58| 

 

MAXWELL:  Not much. We got some cocktail parties. We got some -- an opening of some 

restaurant here or there for an afternoon for a few dollars. But we were trying to book the big 

name stuff, which was in the amphitheater. Nelson Riddle Orchestra coming through with Linda 

Ronstadt and some of those other shows. But that all got eaten up by Herb Tassin. And I don’t -- 

I think he got paid for everything, but I’m not real sure about that. So there was -- there just 

wasn’t a lot to be had there. Then you started running into the fact that there are union prices and 

musicians who were in the union or out of the union who were respect -- or if they weren’t in the 

union, they respected the union scale, or they would work for under scale. And it just became -- I 

guess one of my first experiences in brands versus commodities. And when you’re selling a 

brand, the Jimmy Maxwell Orchestra, OK.? I tried to get dollar X. If it’s just another musician, 

we don’t care who you are or what you do, we’re only paying $10 an hour, then go take it man. 

That wasn’t for me. So we didn’t do a lot with the World’s Fair. It was pretty much a bust. 

 

CAVE:  Talk about Harry Connick’s wedding. 

 

MAXWELL:  Harry Connick Senior. This is all laying out there. Was married to Anita. Anita 

became a judge. They both grew up, I think, in Lakeview. They had a record shop. They put each 

other through law school. They had two children, Harry Connick Junior and -- oh, I’m so sorry, I 

forget the daughter’s name. Nice girl. Very intelligent. Army intelligence, nurse. All kinds of 

credentials in her own right. Harry married -- Anita dies of cancer when Harry Junior is about 12 

years old. And Harry remarried. I think the girl’s name -- lady’s name was Barbara. That didn’t 

last long. There’s a divorce. A few more years go by, and he finds a girl by the name of Londa, 

who he married and is still married today. And it was that wedding that took place in Ireland. 

And that was 1994. Yeah. 1994. 

 

|0: 48: 45| 

 

CAVE:  What are some of the other prominent events that you were hired for? 
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MAXWELL:  Oh wow. In -- let me think for a second here. Let’s see. In -- so in ’85, back from 

Ecuador, just want to work in America -- Helen is from New Jersey. We always went back to 

visit her folks just outside of the city. And I would go into the city. And at that point, I was 

looking for exposure outside of New Orleans. And I knew that I had -- I think the hottest band in 

New Orleans. I was curious. Where is the next hottest band? OK. Is it Baton Rouge? Is it 

Birmingham? What is this? And I searched as best I could back in the mid-eighties. And it turns 

out I think that the next hottest band was in New York. And it was Peter Duchin. I don’t know if 

that name rings any bells. The old-time movies that they come on after World War Two, they 

made “The Eddy Duchin [00:50:00] Story”, OK.? Along with “The Glenn Miller Story,” “The 

Tommy Dorsey Story”, this, that, the other stories. A series of them. “The Benny Goodman 

Story”. Eddy Duchin was a café society piano player in the twenties and thirties. Hanging out 

with George Gershwin, Cole Porter, and all of these guys. Marries a Rhode Island socialite. This 

is what the story is about. They have a child. The child -- the mother dies in childbirth because 

the bloods had mixed. At that time, there was no solution for that. But before she died, she asked 

Averell Harriman, who was the governor of New York, to be the godfather. Averell said, “Yeah. 

Sure. No problem.” 

 

|0:50:43| 

 

So Peter -- World War Two breaks out. Eddy goes off to war. Peter is raised in the governor’s 

mansion. World War Two ends. Eddy comes back, asks for his child back. Averell says, “Yeah. 

Sure.” But Eddy signed the piece of paper that says for all of those GIs, you had a million dollar 

life insurance policy. Six months or a year later Eddy is diagnosed with leukemia and dies. 

That’s how the movie ends is Peter and Eddy sitting at the piano. It’s a big tear jerker staring 

Kim Novak and Tyrone Power and all that stuff. Eddy goes in the Army in the early sixties, 

comes out of the Army, and they ask Eddy what he wants to do. He says, “I want a band like my 

dad.” So they rent the St. Regis Hotel in New York on a Sunday afternoon. Invite the A list 

down. Whitneys, Rockefellers, Kennedys, dah, dah, dah, dah, dah, dah. And introduce Peter at 

the piano. And, oh, he’s so tall, and he’s so handsome. And he’s so wonderful. And he’s just like 

his dad and so forth. Peter is into it. So the two big king of the mountains in New York are Lester 



MSS 629.83, Williams Research Center, Page 19 
 

Lanin and Peter Duchin, head to head. ’85. I’m up there, and I’m knocking on doors trying to 

figure -- I knock on Peter’s door. And I go, “Hi. I’m Jim Maxwell from New Orleans. I’d like to 

-- if you -- work with you. Book -- can I book the band or anything.” “Yeah, kid. You can book 

the band. We’ll pay you 10 percent. Call us if you need us.” I’m like, “Oh, great. OK.” The next 

day it occurs to me that I didn’t get any promo material. Back then you’re printing out the press 

kits and all this. So I go back. I knock on the door. And they go -- “Peter said I could book him, 

but I don’t have any promo material.” And the girl -- she comes out a little window like in the 

dentist office used to be and goes, “What do you want?” (laughter) Promo material. She goes, 

“OK.” The door to the inner sanctum was open from the reception room front.  

 

|0:52:52| 

 

So I’m just looking at pictures on the wall and working my way down the hallway as she is 

gathering material. And I look in one door, and there is Peter sitting at the desk. He says, “Oh, 

you were the guy who was here yesterday.” I go, “Yeah.” He goes, “Come on in. Have a seat.” 

He says, “You’re in New Orleans.” I go, “Yeah. And love to work with you.” He goes, “Hmm. 

How would you like to be partners?” OK. He says, “It’s going to be Duchin Maxwell 

Entertainment because my name is most famous.” And I said, “Well, you’re first in the alphabet, 

so that works for me. What do I care?” He said, “OK.” He said, “Where are you going from 

here?” And I said, “Well, I’m going up Park Avenue to the NFL office because the Super Bowl 

is coming in New Orleans, and I’d like to see about booking some Super Bowl parties.” And he 

said, “Ahh, it’s too bad.” He says, “I’m going down Park Avenue to South Park Avenue.” And I 

said, “Well, I could go to South Park Avenue. (laughs) It’s OK.” He said, “OK.” He said, “Let 

me write -- finish this letter.” Stamps it. He says, “Come on. Take a walk.” We walk out the 

door. He says, “Call this guy by the name of Ted Schmidt, who handles me. He’s out of Fort 

Lauderdale, Florida. Tell him I said we’re going to set it up. Duchin Maxwell Entertainment. 

And that’s going to be that. And I’m going in here to play squash. I’ll see you later.” Mark, I 

walked around Manhattan the rest of that day. And I bought a ticket to a Broadway show. I don’t 

even know what it was. And I just went and sat in the back of the theater and thought about all of 

this. (laughs) That was, I think, post -- I consider it postdoctoral work for me in the music 

business.  
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|0:54:46| 

 

As a result of a relationship with Peter Duchin, we really did play top parties coast to coast, 

border to border. I tell people my musical experiences -- what do you do? What do you play for? 

I said, “I play for kings and queens, gods and goddesses, real and imagined.” At some point, 

Peter gets in this big old fight with Ted Schmidt. They were trying to open up other offices. He 

called -- Peter calls me into the office, says, “Ted wants to be a partner. What do you think?” I 

said, “Listen, the sales were here. They’ve gone up to there. Kiss him on both cheeks, tell him 

thank you, and make him a partner for god’s sakes.” And Peter says to me, “That goes to show 

you don’t know nothing about business. Watch this.” Ted comes into the office. He tells them 

he’s grateful to be here, have a job. If it wasn’t for him, he’d be out on the street and so forth. 

Ted says, “I quit.” OK. Peter about two days later says, “I got an idea. You’re going to move to 

New York, OK.? And that’s going to be your desk, and we’re going to have Duchin Maxwell.” 

And I go, “I don’t think so, Peter.” I know at this point I’m getting close to Mardi Gras. Louapre 

is not in good health, and I didn’t want to give up New Orleans and Mardi Gras and so forth. One 

thing happens and then another. And he blows up at both Ted Schmidt and I. “You guys will 

never work in this country again. You don’t have a chance.” Dah, dah, dah, dah, dah. We did and 

we had a lot of fun with Peter. One of the things is 1988, The Republican Convention. And we 

were on the floor of the Superdome for Ronald Reagan’s farewell speech. And the band was 

right there. And he’s standing right up here at the podium. (laughs) I mean there is nobody 

between us and the podium.  

 

|0:56:45| 

And we’re playing music for about 45 minutes as the Dome fills up and before the show begins. 

And the next day it appears on the front page of “The New York Times”. Jimmy Maxwell and 

his orchestra had them swinging in the aisles to “In the Mood” as Ronald Reagan makes his 

farewell speech. (laughs) So the front page of “The New York Times” was a nice thing. 

 

CAVE:  Mm-hmm. 

 



MSS 629.83, Williams Research Center, Page 21 
 

MAXWELL:  It was a little nicer when about 50 copies showed up on Peter’s desk. “Hey, did 

you see about Jimmy Maxwell?” (laughter) We had fun at Peter’s expense. But I played for 

Princess Margaret. I’ve played for -- here’s a picture of Clinton and I. There’s a picture up there. 

I played for George Bush -- Senior Bush. And that’s Helen playing harp with them. I played the 

big party. I didn’t get my picture taken. (laughter) But I’ve played -- seriously, man, I’ve played 

for presidents, and I’ve played for senators, and I’ve played the top debutante parties. “Town and 

Country Magazine” used to print once a year the top 20 parties in America. And I must have 

done 15 out of the 20. Great stuff. My big deal is I wanted to see America. What the deal was. I 

wanted to play more society parties. Peter said he wanted to do more convention work. And I 

told him. I said, “Listen, I cut my teeth on conventions in New Orleans. I know convention work. 

Be happy to swap with you,” which is -- he didn’t quite pick up on the convention work. But I 

did, as a result of Ted Schmidt, do a lot of those parties. Harry Connick. Harry Connick Senior. 

The wedding. The wedding was -- I forget. Do we know when Sinatra died? Wait. Is he -- ’91? 

’90? Probably about ’94. Right around the time. 

 

|0:58:59| 

 

CAVE:  Yeah. That’s what... 

 

MAXWELL:  Sinatra passed away. Ted Schmidt calls me. And he had been booking me 

independently of Peter. The divorce had come between Peter and I. Duchin Maxwell didn’t exist 

anymore. But Ted booked a lot of other things. At one point, he was -- MCI breaks up. And 

William Morris comes and goes which was a big booking band agency. And Schmidt is booking 

a lot of the big bands, Miller, Dorsey, this, that, the other. But there was the Tommy Dorsey 

Orchestra and the Jimmy Dorsey Orchestra. Before they were Tommy and Jimmy Dorsey 

Orchestras, there was the Dorsey Brothers Orchestra. Nobody claimed that name. So Schmidt 

goes, “Hmm. Let’s do the Dorsey Brothers Orchestra. Great. I got the big band arrangements.” 

He’d send me around the country. I’d show up with the library. We’d play parties. New Year’s 

Eve 2000. New Year’s Eve 1999 I’m with Harry Connick Senior and the Nelson Riddle 

Orchestra at the Waldorf Astoria in New York. Got a picture. And the balloons are falling. It’s 

all big stuff. 2000 was kind of a letdown because the big party was 1999 for everybody. We’re at 
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the Chateau Elan outside of Atlanta. And I’m the Dorsey Brothers Orchestra. Nice little party 

and all of these things. We play. At the end of the night, a sweet, little, old lady comes up and 

says, “Now are you Tommy, or are you Jimmy?” And I just didn’t have the heart, man. (laughs) I 

said, “I’m Jimmy.” “I knew you were Jimmy. I could tell.” (laughter) “Thank you, ma’am.” But 

all of that stuff. But Sinatra dies.  

 

|1:01:06| 

 

And Schmidt calls, and he goes, “Look. Christopher Riddle, the son of Nelson who runs the 

orchestra -- I’ve been booking him. We can team this up. What do you think of Harry Connick 

Senior and the Nelson Riddle Orchestra and a tribute to Frank Sinatra?” I said, “Man, I’m in.” 

Check with Harry. Harry goes, “Yeah. I’ll do it.” So we travel the country -- crisscross the 

country a few years selling that show. And it -- I -- four, five years it kind of came to a 

screeching halt around ’99 or so. When we go to book it for the next season -- I think it was a 

theater in Birmingham, Alabama, and Schmidt is making the calls. And he calls the lady, and he 

goes, “We’ve got Harry Connick Senior and Nelson Riddle Orchestra and salute to Frank 

Sinatra.” And she goes, “I’ve never heard of any of those people. Send me some promo.” And 

we just said, “If you don’t know, we’re out of business.” And, basically, that’s how that wound 

up. 

 

CAVE:  Talk more about the Republican National Convention. What are your memories 

from that event? 

 

MAXWELL:  Wow. After we played the people into the room and the signal comes down, we 

stop playing. You couldn’t get off the floor. You couldn’t move anywhere. So here I am. I mean 

it’s, in a sense, people here can relate. It’s like being on the front row for the Mardi Gras parade. 

You couldn’t get any closer. And I don’t know how high that thing was. It was maybe two 

stories high. The way they had built that staging. And then he’s standing there. And Nancy and 

Ronald Reagan come out. And they’re there. And I can’t get my neck back far enough to see 

them. (laughs) And he gives the farewell speech for about the next 40 minutes or something. And 
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people are cheering. People are crying. People are dah, dah, dah. (laughs) Excited. What a 

special night, man. It was a real special night. 

 

|1:03:23| 

 

CAVE:  Did you ever play Jazz Fest? 

 

MAXWELL:  No. Not as the Jimmy Maxwell Orchestra. Tried to apply a few times. Tried. Just 

for whatever reason. Did play it with Harry Connick Senior and the Nelson Riddle Orchestra. 

Did play it with Rene Netto and the jazz band once or twice in the jazz tent. But no. For some 

reason, I don’t know what the world thinks of the Jimmy Maxwell Orchestra. Not sure that I 

care. But (laughs) Jazz Fest doesn’t see it. I did the first 20 years of French Quarter Fest. Closing 

out the festival with dancing at dusk on Royal Street. Then haven’t played it in so many years. 

Then about three years ago, I was brought back. And then I hadn’t been able to get back in the 

past three years. Fairs and festivals, night clubs, that kind of thing hasn’t been our cup of tea for 

the most part. Private parties, private clients, private events. 

 

CAVE:  [inaudible]. Talk a little bit more about Harry Connick Senior. How did you get 

hooked up with him? And talk about your relationship over the years. 

 

MAXWELL:  Yeah. [01:05:00] It all started about maybe ’89 or ’90. And I think Junior was 

really big. And he was doing some shows at the casinos in Atlantic City. As I understand this, 

Senior was up there for one of the shows, and it’s a rehearsal with the band in the afternoon for 

the performance that night. And Junior says to Senior, “Come on up, Pops. You want to sing a 

song with the band?” And Pops goes, “Yeah.” And so he goes up. And they do a little shtick 

together and sings.  

 

|1:05:42| 

 

Well, I think Senior, at that point, got bit by the entertainment bug. He comes back to New 

Orleans. He calls me, and he goes, “I want to be the singer with the band.” Now I preface this by, 
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I’m not sure that Harry Connick tells the same story. You would have to get his impression of 

this. These are my memories. Harry -- Harry says, “I want to be the singer in your band.” And I 

said, “No. You don’t. Don’t. Look I make a living doing this. Don’t screw around with me. 

You’re district attorney. Everybody stay in their swim lanes for god’s sake, OK.?” He wouldn’t 

take no for an answer. And I finally gave in after some weeks. And we were about to do the 

opera ball. I think it was the opera ball party in a few more weeks. And the chairman Harry 

knew, and he says, “Well, the chairman says I could sing.” And I said, “OK. All right. Look.” I 

says, “But if you’re going to sing, all right? It’s like Boyce Singer on the old big bands. When I 

point, you stand up and sing. And when I point again, you sit down. I make my living doing this. 

And don’t screw around with me.” And he said, “Whatever you say. Whatever you say.” He did. 

He sings a few songs. Harry doesn’t sing. Depends on who you talk to, how good or how bad it 

is, okay? 

 

|1:07:10| 

 

I think that’s about as kindly as I would like to leave this part of the story. So Harry sings. But 

he’s famous. So this is the district attorney. And he -- and the people are crawling all over him. 

And we did it again. And we did it again. And I’d invite him. And I’m paying him like another 

musician on the band. And he -- I think he had a great time doing it for a few years. In 1992, it 

had been over with Peter Duchin for a couple of years. And I’m thinking of what’s the next 

move. And I’m thinking that I’m so tired of traveling. I mean really I would get on the plane, and 

my palms would break into a sweat. I just didn’t want to do this again. The kids are getting 

bigger at home. I got on the plane one time and sat down. Flying first class. And I’m exhausted, 

and I passed out. And the plane takes off. And the pilot says, “Welcome. We’ll be landing in Salt 

Lake City in the next three hours.” And I called the stewardess, and I said, “I’m supposed to be 

direct to LA.” And she goes, “Oh really?” She looks at my ticket. She goes, “Oh yeah. You’re on 

the wrong plane. Don’t worry about it. We’ll transfer you.” (laughter) I mean it was no -- none of 

the security that you look at today. Flying was wildly different. But I’m thinking still, I don’t 

want to do this anymore. So I just said, “If I can get people to come to me as opposed to going to 

them, this seems like a good idea.” In 1992, I leased the old -- what was the name of it? The old. 

Jumps out of my head. Which is now One Eyed Jacks. That used to be Maxwell’s Too Loose 
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Cabaret. Open the door. I said, “Look, Harry. I’m going to open a jazz club. Do you want to 

sing? How much do you want to sing?” Harry likes to tell the story that I wanted him to sing five 

nights a week. (laughs) He said, “I’ll sing two nights a week.” And I go, “Fine. Whatever you 

want to sing, I’ll fill in the other dates.”  

 

|1:09:23| 

 

He sang two nights a week down at Maxwell’s Too Loose Cabaret. We were booking the bus 

tours in. And you got a one-hour show. You got a free hurricane small we put out. Bus them in. 

Bus them out. No sooner did we sign the contract and start out by January, they banned busses 

from the French Quarter. Okay. (laughs) So one thing to another. We’re still fighting all of that. I 

opened it with my brother and sister, Peggy and John. And oh gosh. Ultimately, that didn’t work 

out. But Harry was singing two night a week, and the crowds would come and go. Sometimes 

Junior would show up, get up on stage. Sometime other people would stop by. Carol Burnett. I 

think she had a thing for Harry Connick Senior. And they’re doing a couple of duets on stage. 

The guy who had the lead in “The Phantom of the Opera” at that time when it was hot on 

Broadway was in town. Comes in, sings an hour on stage. There were some special times down 

there. But Harry sings two nights a week there. And as the tours would come in, some people 

loved Harry Connick Senior. Some people didn’t. Gentleman passes me, and I’m greeting them 

as they’re going out the door. “Thank you. Thank you. Thank you. Thank you.” One guy says to 

me -- he goes, “That’s the absolute worst thing I ever heard in my life.” Because -- here you go. 

Harry had a habit of skipping beats, missing beats. He would sing, “It had to be you. It had to 

be,” -- and the band looks at me later like I got three heads. And I said, “Listen, man. Take the 

check. If you don’t want this job, let me know. But he’s got the show on stage, and you follow 

him. And you do what he does, and that’s why we’re here.”  

 

|1:11:38| 

 

And everybody goes, “Okay. That’s what we’re doing.” So one guy says, “That’s the absolute 

worst thing I ever heard.” And I said, “I’m sorry. But he tries hard. And if you look to the left, 

you’ll see St. Louis Cathedral as you walk to the bus.” The next person passes. A sweet little 
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lady, and she goes, “That’s the greatest thing I ever heard. He’s so good. I love him so much.” 

And I said, “Thank you so much. By the way, if you look to the left, you’ll see St. Louis 

Cathedral on your way to the bus.” I -- what do I -- you’re dealing with masses of people coming 

and going. But that was Harry, and that was the jazz club. Yeah. 

 

CAVE:  And -- so did you -- did it end because of the bus ban? 

 

MAXWELL:  No. No. It ended because of mismanagement between my brother and my sister 

and me not paying close enough attention to details that I should have been paying attention to. It 

was in the final analysis after five years. And at about four years, I separated from my brother 

and sister and paid them to go away. I sold it to Andrew Yaeger after five years. He took over 

January 1. I think it was in ’97. Something like that. And it was a half a million dollars down. 

And this was an interesting part of that story. And I didn’t have half a million dollars that I could 

be down from. Okay? (laughs) This was bad news. I went to then the president of Whitney Bank, 

Mr. King Milling. And I said, “Mr. Milling, I’ve been dealing with some other banks.” I said, “I 

need $300,000 or something. And I got nothing to show you for it.”  

 

|01:13:51| 

 

And at that point, he was the ball chairman of Rex, and I had been working with him for years. 

And he goes, “That’s no problem.” (laughs) He calls in the guy into the office. He says, “Put 

$300,000 in his bank account.” And I said, “Okay. Thank you.” (laughter) I swear, man. And 

then Mr. Milling said very -- something very kind to me because I had set this up through his 

secretary, waited two weeks for him to get back in town from a trip. And he says, “If you need 

anything,” -- he said, “You don’t have to make an appointment. You just pick up the phone and 

call me.” And I said, “Thank you very much, sir.” And then he said, “You do have to pay that 

$300,000 back.” And I said, “No. I understand. (laughs) I understand.” And he says, “And you 

are going to play for Rex, right?” And I go, “Yes. I’ll be there. (laughter) I’ll play that.” I went 

back on the road, and that was a lot of the traveling with Schmidt. That was a lot of the traveling 

with Senior, and I paid those debts down. And I said, “I will never do a jazz club again.” You 

want the next story? (laughter) 
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CAVE:  Yeah. 

 

MAXWELL:  2000. It’s -- the year is 2000. And one of the bands I had been booking was 

Preservation Hall. Off and on over the years. Nothing exclusive. Three or four bookings a year 

kind of thing. And I get a phone call from some guy out of New York who says, “Billboard” 

Magazine says right here you can book Preservation Hall. I got you a phone number.” And I go, 

“Yeah.” I said, “Would you like to book them?” He goes, “No. You can’t book them. We booked 

them exclusively out of New York,” and he starts reading me the riot act. “Who do you think you 

are? What gives you the right to?” I said, “Whoa, whoa, whoa, whoa, whoa, whoa. What is it that 

you expect me to do if somebody calls for Preservation Hall Jazz Band?” He says, “I expect that 

you will give them my telephone number.” I said, “Okay. Here’s the deal. It’s July in New 

Orleans, and you’re calling. And it’s going to snow here before I give them your phone number. 

Either Preservation Hall was already booked that night or -- you know what, man? I’ll tell you 

what. They’re not sounding as good as they used to. Or there’s always an excuse not to book an 

act, all right?” And I hung up on the fellow.  

 

|1:16:09| 

 

He called the next day, said, “Okay. I’ll pay you 10 percent.” (laughs) Thanks. But that lead to 

Ted Schmidt and I putting our heads together and go, “You know what? We compete with 

Preservation Hall.” And the best thing was it was Louis Armstrong’s declared 100th birthday. So 

we thought we would form the Louis Armstrong Foundation. We did some legal research. Turns 

out there was a Louis Armstrong Foundation. So if we don’t have a foundation, what could we 

do? Well, we could do a society. So Ted Schmidt and I formed the Louis Armstrong Society. 

And the rules and regulations of the Louis Armstrong Society is, first off, it’s a secret society. 

Much like the Mardi Gras Krewes of New Orleans or Skull and Bones or anything. And Mark, 

all you got to do is say, “Secret,” and the world goes, “Ohh! I want in.” (laughter) So this secret 

society gathers from time to time, and it chooses the best musicians from New Orleans who 

represent the spirit and genre of Louis Armstrong in the style that we believe he would like to be 

represented. And the Louis Armstrong Society promotes the Louis Armstrong Society jazz band, 
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all right? Which is what those CDs were I was referring to, okay? So we start booking this Louis 

Armstrong Society jazz band when people call for Preservation Hall. Hire some musicians. Do a 

show. Put together a show. The first out-of-town show was McKinney, Texas. No. I think we 

were in Fort Worth. Fort Worth-Dallas area. And it was on September 10, 2001. We were going 

on the road here now. We had opened it up like the Harry Connick Senior Nelson Riddle Show. 

And we had about a dozen dates on the book, at that point. 

 

|1: 18: 19| 

 

And that was the very first one out of town. And on September 11, 2001, we drive back to the 

airport about 8:30, 9:00 o’clock in the morning. And I pull up. I had rented a van. I had 

everybody and the equipment in the van. And unloading from the Skycap. And the Skycap goes, 

“You can’t unload that here.” And I go, “Man, I hadn’t had enough coffee. Don’t fool with me, 

all right?” (laughs) And he goes, “No. Seriously. You can’t.” He said, “Go inside and look at the 

TV monitors, man.” I go in, and you could see the buildings in New York collapsing. Oh God. 

We got back in the van, and we drove back to New Orleans. And at that point on, we still had 

some contracts. I think the next two dates cancelled. And then the one after that -- I mean we’re 

flying through airports. And people have rifles and guns and Army fatigues, and it was surreal, 

man. It was surreal. That begins to settle down in 2002 and 2003. And in 2004, I’m kind of going 

like this. Just to look over the fence and go, okay. Yeah. Yeah. Julie Jules. Julie Rubio. Moves 

back to town. She had been working Vegas. She came back seriously to be with her mother, but 

the jobs had been drying up left and right. I didn’t know her. She didn’t know me. We get 

together. And she goes, “I used to sing with Big Tiny Little from “The Lawrence Welk Show”.” 

And I go, “Oh, okay. Let’s see if you can sing. Here’s a job out at Oak Alley.” And the first thing 

you do with musicians is can you show up on time where you’re supposed to be. Let’s give it a 

try, okay?  

 

|1:20:13| 

 

She showed up. And she sang. And she had told me -- when we met, she goes, “When I sing, I 

have a lot of theater background. So when I sing, “Hello, Dolly. Well, hello,” on the second 
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hello, I point my right hand and my right finger out and look that way. And I do the same thing 

every time.” And I go, “Yeah. Yeah. Yeah. Boy, ain’t I impressed.” (laughter) Let’s just see if 

you can show up. She does. And she goes, “Hello, Dolly. Hello, hello, Dolly.” And she has sung 

that way every time in the past 15 years we’ve been working together. She knew show business. 

She knows show business, and she is a performer’s performer, man. We start talking, and I go, 

“Well, I got the Louis Armstrong band, but I don’t know what we’re doing (laughs) with that. 

We should open a jazz club.” I go, “Uh-uh. Uh-uh.” (laughs) One thing leads to another. We 

open a jazz club in the Bienville House Hotel on Decatur Street across from the fire station. 

We’ve got this little ball room that holds about 90 people. And I’m trying to figure out how to 

make it work. And I can’t make the numbers work for 90 people. But then it occurs to me if I run 

two shows a night and we’re going to run four, five nights a week here -- I think we ran four. 

And I flipped that room twice, I now got 180 people. And the numbers work. I go over to Mr. 

Milling at the bank. “I’m going to do another jazz club.” He laughs. (laughter) Here’s the plan. 

And I told Julie. I said, “Listen, I got to control this thing financially to be sure that we’re -- it’s 

OK.” And she goes, “Whatever you say. I just want to be the singer.” And we did. So she fronts 

the deal. And you can see it all on YouTube at the Louis Armstrong Society Jazz Band stuff.  

 

|1:22:09| 

 

We did Rochester, New York with that and so forth. But we did the Rochester Jazz Festival. 

That’s what it was. And so we opened in September of 2004. And we run until May. And I’m 

watching the numbers steadily grow. And we’re getting these bus companies to come in, and we 

give them a little hurricane. And we do a one-hour show. And it’s -- the Louis Armstrong 

Society presents a salute to Satchmo by the Louis Armstrong Society jazz band. So the whole 

point has to deal with how many times can you say Louis Armstrong on the marquee. Man, it 

was working. It was working. We got to July of ’05, and we got to August of ’05. August 1, I’m 

signing new bus contracts for the next year. Bring on all the extra buses because a lot of those 

bus companies will hold back the first year for a new attraction to see if it’s really going to work. 

They don’t have a lot of aggravation. We were working. We had great reports. They -- the big 

guys are stepping up now. I signed the contracts. I go to the bank, and I go, “OK. Here was the 

original business plan. Here’s the last money. Give me the last money. I’m in.” Pots full. 
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Everything in. Playing poker. And I send out an email to everybody we’ve been working with. 

“We’re going to take the month of August off. It’s been great. We will see you after Labor Day. 

Come back and see us. Rah, rah, rah, rah, rah, rah, rah.” Katrina hit. Labor Day. We never saw 

Labor Day. The club never opened again. In spite of promises around the city, from the Mayor’s 

office to the Convention Visitors’ Bureau, “We’re going to help people get back on their feet,” 

from the Bienville Hotel, which is owned by the Monteleone. The Monteleone says, “Oh, we’re 

going to help you. We’re going to help you.” Nobody was willing to step up, and time has 

passed. So I’m two for two on jazz clubs. And too old to do number three. 

 

|1:24:30| 

 

CAVE:  Yeah. (laughs) So it kind of went under after Katrina. 

 

MAXWELL:  It was shuttered. It never opened again. The bank said, “Where’s my money?” I 

go back. (laughs) We’re paid off that debt. Thank goodness. The corporate convention, private 

party, some traveling has been good. I’m 65 this year. But six or seven years ago, my son is 

graduating LSU in music. He graduated Brother Martin, goes to LSU. Majors in music and says -

- and I’m pushing him as I had pushed my daughter not so much. But mostly my son. “Listen, 

you’re not going to come live at home and lay on my leg. You got to get a job. You got to decide 

what you want to do in life.” And he goes, “Yeah. Yeah. Yeah, Pop.” I’m going like, “Uh-oh.” 

So about his last semester in college, he comes to me, and he says, “Dad, I know what I want to 

do in life.” And I said, “That’s great.” I said, “What would you like to do, man?” He says, “I 

want to do what you do. I want to do nothing all day.” And I said, “Yeah. Yeah. You’re cute.” 

(laughter) He says, “No. I want to be in the music business.” And so I said, “OK.” Brought him 

in. And he’s been taking over for the past -- slowly but surely for the past seven to eight years. 

And it’s been a fun and a privilege to work with him and an honor. And we have a great time 

together. And so now this makes the third generation because, as you heard in other stories, Dad 

started with Rene Louapre in 1950. And it’s been doing it ever since. 

 

|1:26:31| 
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CAVE:  Yeah. Do you think your son will rename the band eventually? 

 

MAXWELL:  I think so. I hope so. I just -- I don’t know. For all of the other aspects of my life, 

the psychological, the mythological things, I try to look deep into it and go, “What’s the dark 

side? Do I really want this to go on?” And I don’t think so. I don’t care if it goes on. Don’t do 

this business for me, son, OK.? Do it because you like it and you love it and you want to do it. 

And if you don’t and this shutters down, then it shutters down. I don’t have that on the line. 

Lester Lanin didn’t allow that -- anyone to take over his name either really. And Rene Louapre 

didn’t allow it either. So some people want The Glenn Miller Band to go on forever, et cetera, et 

cetera. And no. I don’t care. I have encouraged him to change the name of the band, but so far 

he’s like, “No. No. No. It’s yours.” I don’t know. 

 

CAVE:  Talk a little bit about your interest in mythology. 

 

|1:28:01| 

 

MAXWELL:  So it was back in the early nineties. And the club was running along. It was 

probably ’93, ’94, and I’m starting to recognize serious problems with the club. And I’d come 

home at night. And I’d plop in an easy chair, and I’d turn the television on. And there’s Joseph 

Campbell talking to Bill Morris about that. And man, it just piqued my interest to the point 

where I put -- got my hands on the whole series and sat down and watched the whole series. And 

from there, I was just amazed. Who is this guy? And they reference his book, and I started 

buying different books from him and The Campbell Foundation. Joe had passed away in 1987 

when -- right after the interviews were recorded. And one of my favorite Campbell books is The 

Joseph Campbell Companion written by a lady by the name of Diane Osbon. And it was based 

on a one-month seminar out at the Esalen Institute in Big Sur, California. And I just think that 

book is the absolute best. And so, it talks in the forward about that, about how it was -- this book 

is based on this time at the Esalen Institute. Didn’t know if the place really ever existed or really 

what anybody was talking about. I had played LA. I had played San Francisco. I knew 

California. Yeah. The sun shines. It’s a beautiful place. Great parties. Big deal. But I had never 

been between LA and San Francisco on that Highway 1 drive. So, a guy comes to town, looks 
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me up at the jazz club. He says, “Oh, Linda, who was an agent over in Houston said to look you 

up.” And we talked a little bit. And somehow the idea of Campbell comes up and that I’m a fan. 

And I said to him, I said, “Yeah. I love The Joseph Campbell Companion too that the lady Diane 

Osbon talks about Esalen Institute, but I don’t know anything about it. I don’t even know if it 

exists anymore or anything.” And this is 1994. And he says, “Exist?” He says, “I live in San 

Francisco. I was just there last month. We live about two hours away, man.” (laughs)  

 

|1:30:30| 

 

And I go, “Really?” He said, “When I go back to San Francisco, I will have them email -- I will 

have them mail a catalogue.” Forget email in those days. I got a catalogue later on. (laughs) And 

I went wow. This place really does exist and continues to go on. So we go through the jazz club, 

but it’s tough times in the nineties and paying off all of the debt. And we get to Hurricane 

Katrina. And the place is blown up that August. And that was Robert’s senior year in high 

school. Our daughter, at that time, was up in Natchitoches studying theater. And we had left 

town for a couple days because we figured that would be -- go see her. And the storm will blow 

through. And then you get the news reports that something is wrong, and there is water in the 

streets. And all of a sudden about an hour later, the city is flooded. (laughs) Oh now what? It 

took a lot. I mean it was months before we got back to New Orleans and even knew that our 

house was still standing. We lived on the West Bank at that time. It was a month before I found 

out that my dad was still alive. That was a long month. Phones were shot to hell. Cell towers. 

Everything, man. And at some point after the dust had settled, my wife said, “Listen, we’re going 

to be OK. Go do something for yourself.” In other words, she said, “Leave me alone, OK.?”  

|1:32:08| 

 

I get it. I get it. I get it. She said, “Go to that place in California that you talk about.” (laughs) So 

I did. I said, “OK.” Joseph Campbell used to lead a week-long seminar every -- at the end of 

March. The last week in March at the Esalen Institute for about the last 15, 20 years of his life. 

And he did that -- people would ask him why he did that. And he said, “I did that as a birthday 

present to myself. I love doing this.” So March 26, his birthday, the last week in March, there 

would be this meeting out there. When he passed away, they have continued that meeting. In the 
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early -- it’s now done under the name of The Joseph Campbell Foundation led by a fellow by the 

name of Robert Walter.  

 

And so here I am in 2005. I sign up. I mail the check in, fill out the form, mail it to Esalen, buy a 

plane ticket. And I decided I’d like to know a little bit more about whatever The Joseph 

Campbell Foundation is or what I can expect at that meeting. So I called. I dialed the number for 

The Joseph Campbell Foundation, which later on I found out was an answering machine at 

Robert Walter’s house, OK.?  (laughs) “Hi. My name is Jim Maxwell. Would you please give me 

a call? I’d like -- I’m coming out to the Institute’s meeting in March, and I’d like to discuss a 

little bit of this with you.” He never called me. OK. Here’s a sign from the universe. (laughs) 

Take it or leave it. I got on the plane. I went out there. I caught a shuttle down from Monterey to 

the Esalen Institute. I walked in. It’s a big dining hall on the -- like a small college campus. All 

common meals are together from various groups.  

 

|1:34:00| 

 

And there’s this guy, and he’s holding court around a couple of big dining room tables. And I 

just took a shot. And I said, “Hi, are you Bob Walter?” And he goes, “Yeah.” And I said, “I’m 

Jim Maxwell. I called you and left a message.” He goes, “Oh yeah. That’s right. You sure did.” 

And then he starts to -- keep talking about whatever it was he was (laughs) talking. And I said, 

“Look at this character.” I spent the week. I went through what they now call a play shop, OK.? 

As opposed to a workshop. And I was just blown away on so many different levels. One was 

purely the beauty of the coastline of California and then specifically at the Esalen Institute. And 

the Pacific crashing up on those cliffs and the grounds and the flowers and everything as opposed 

to the juxtaposition of that with the memories from the past six [01:35:00] months of New 

Orleans, man.  And I couldn’t get that in my head. I came back after the week. Helen said, “How 

was it?” I go, “It was great, and I want to go back next year.” And I did. And I have gone -- I 

made the past 10 of 12 years. Every March I go back. Somewhere around year three or four or 

five. And I’m wondering how similar it is from year to year. And it’s pretty similar. I mean it’s 

like -- it turns out Bob has a big Broadway background. And at some point, he says, “Here. Hold 

this. Go put that over there. And get the other thing for me.” (laughs) One thing after another, 
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I’m working for him. (laughter) A few years after that, he says to me -- he said, “So something 

about music. Do you like music?” And I go, “Man, I hate music. Okay. I’m over it. (laughs) I’ve 

done it all my life.” He said, “What do you listen to?” I said, “I listen to political speeches.”  

 

|1:36:04| 

 

That’s an old joke from my dad. Anything but music. And he goes, “Hmm.” Short story is he 

puts me in charge of The Joseph Campbell lectures. It turns out Joseph Campbell has about 1,200 

recorded lectures at the OPUS Archives in Pacifica. And my job -- their project had been to 

divide it in three sections. Series one, two, and three. And one was pretty well complete. I was 

picking up early in series two. And to put -- get all of that stuff edited, sorted, curated, get it out 

on iTunes and on to The Joseph Campbell website. That’s what I do nowadays. We have 

completed series two. I’m in the process of completing series three. Estimate another year to 18 

months, and that’ll be done. And we’ll see where it goes from there. 

 

CAVE:  Well, I don’t have any questions. Is there any big part of your life experience that 

we didn’t talk about that you want to? 

 

MAXWELL:  No. There was the time when the lady asked me. And she goes, “So have you 

lived all of your life in New Orleans?” And the answer is, “No. Not yet.” (laughter) OK. No, 

Mark. 

 

CAVE:  OK. Thank you. 

MAXWELL:  Thank you. 

 

|01:37:40| 


