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AUTHORITY BOARD MEETING 

Date/Time: Wednesday, October 27, 2021; 12:00 p.m. 

Location:   Conference Call: 779-774-4672; PIN 0314 

MINUTES 

Board Members Present: Craig Thomas 
Michael Schirger 
John Phelps 

Tom Walsh            Howie Heaton 
Mike Dunn             Bobbie Holzwarth 
Rudy Valdez    

 

     

    
   Board Members Absent: Martesha Brown  

 
 

 

Others Present: Alderman Frank Beach  
John Butitta, Winnebago County Liaison 
Tim Rollins, Attorney 

  

    

Staff Present: Gretchen Gilmore; General Manager, BMO Harris Bank Center 
Doug Johnson; Assistant General Manager, BMO Harris Bank Center 
Jackie Powers; Finance Coordinator/RAVE Board Secretary, BMO Harris Bank Center 

  

Chairman Thomas called the meeting to order at 12:02 PM.  

Craig Thomas states due to the current pandemic we are not able to meet in person. These minutes are being 
recorded and made available to the public.  

MINUTES – The minutes from the September 22, 2021, meeting were reviewed and approved.  

 
MOTION: To approve the September 22, 2021, minutes made by Tom Walsh, second by Mike Dunn. Motion passes 
unanimously. Roll Call: Craig Thomas, Michael Schirger, Rudy Valdez, John Phelps, Tom Walsh, Howie Heaton, Mike 
Dunn, Bobbie Holzwarth.  

 

COMMITTEE REPORTS    

• Finance      Mr. Tom Walsh, Chair 

No report at this time. 

• Executive     Mr. Craig Thomas, Chair 
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Craig Thomas informs the board that there have been significant happenings with the Chicago Blackhawks that 
may impact our reporting structure with their organization going forward. Chairman Thomas also reviews the 
concerns of Women’s March Rockford regarding the previous Louis CK show and that there was a large pull for 
tickets outside of the Rockford market. With respect to the renovations project, Craig Thomas states we are 
still waiting on feedback from the Chicago Blackhawks and that we are in discussions with them regarding 
Covid-related protocol for the season.  

• Davis Park     Mr. Tom Walsh, Chair 

No report at this time. 

• Coronado                                                       Mr. Craig Thomas, Chair 

Gretchen Gilmore praises the City of Rockford Public Works Department for their work on the exterior façade 
of the Coronado Performing Arts Center. Work will halt for the season and continue next Spring. 

• DEI Advisory Group   Ms. Martesha Brown, Chair 

No report at this time. 

• Governance                                                  Mr. Tim Rollins, Attorney 

Tim Rollins briefs the board on the resolutions to be voted on regarding the management contracts between     
RAVE and ASM.  

• Program Advisory Group                          Mr. Michael Schirger, Chair 

No report at this time.  

• Capital Improvement                          Mr. John Phelps, Chair 

No report at this time. 

 

TREASURER’S REPORT – Mr. Tom Walsh, Treasurer 

Tom Walsh brings the board’s attention to the September financials and the Capital Improvement plans for the 
Coronado Performing Arts Center and the BMO Harris Bank Center.  

Gretchen Gilmore reviews the events and attendance at the Coronado and explains that attendance and 
expenses are up for September compared to last year during the shutdown. Audit fieldwork has begun and a 
new accountant is getting up to speed, but the finance office is still short staffed. 

Gretchen Gilmore reviews the Construction in Progress plans and extra grant funding. She informs the board 
that the Finance Committee will be reviewing the city subsidy needs going forward to start the renewal process 
and shares her optimism for progress. John Phelps questions whether the City of Rockford Public Works 
Department is involved with Capital Improvements and Gretchen Gilmore informs him there have been regular 
monthly meetings with the department.  

MOTION: To approve the September 2021 financials made by Rudy Valdez, second by John Phelps. Motion 
passes unanimously. Roll Call: Craig Thomas, Michael Schirger, Rudy Valdez, John Phelps, Tom Walsh, Howie 
Heaton, Mike Dunn, Bobbie Holzwarth.  
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GENERAL MANAGERS REPORT – Mrs. Gretchen Gilmore, GM 

Gretchen Gilmore states she is excited to inform the board that our reconsideration has been approved for 
the Shuttered Venues Grant and we will be receiving additional funds, as well being in review for 
supplemental funding. Craig Thomas thanks Gretchen Gilmore for her hard work securing the grant funding. 
Gretchen Gilmore also informs the board that the CURES funding has been extended to December 31, 2021, 
and FEMA is also re-opening some funding opportunities.  

Doug Johnson updates the board on programming at the Coronado and BMO and states that our attendance 
numbers are trending higher than other Midwest venues. He informs the board that our first show with Covid 
testing went well, and that tours and promoters are setting the parameters for Covid protocol, and he is proud 
of the way the staff is managing procedures. Doug Johnson informs the board he is reaching out to promoters 
to push them to bring shows to our venues and will be reaching out to individual bands, management, and 
agents.  

Frank Beach inquires as to who is making the Covid recommendations for shows and is informed that we are 
following the State of Illinois Mask Mandate and that each promoter and artist will determine any further 
Covid protocols for their events. Craig Thomas explains that at this time we are meeting all legal requirements 
in our facilities, but we will follow different requirements for shows as necessary and we are still waiting to 
hear what the Chicago Blackhawks will require for IceHogs games.  

Gretchen Gilmore updates on the renovations and informs the board that the final ice has been installed in 
the arena. The dehumidification project has been delayed and the interior of the elevator is being 
modernized. Gretchen also updates that heat will be installed in the offices in December and the LED board 
outside the BMO have been installed and will be finished soon. Bid Package Four has been slightly delayed and 
will be worked around and Bid Package Five on the third floor will be completed and awaits new decking and 
design work for phase two is in discussion.  

Gretchen Gilmore informs we are still hiring part-time staff and we have hired an ice expert at the BMO.  

Regarding Covid protocols from the team Gretchen Gilmore explains all staff will be required to be vaccinated 
but guests will not. The Bearcom security system is up and running at the BMO and exterior cameras will be 
installed at the Coronado.  

Gretchen Gilmore informs the board about preparations for the upcoming annual Stroll on State event. Frank 
Beach inquires as to the capacity of Davis Park regarding Stroll on State.  

Craig Thomas calls to the board’s attention discussions with the Chicago Blackhawks’ desire to engage in 
charitable activities in Rockford and he encourages Gretchen Gilmore to keep those discussions going and that 
he would like us to have an active role in the activities. 

Craig Thomas discusses the “no cell phone policy” at some events due to artists being concerned about their 
material being recorded and how it impacts our patrons and their privacy. Gretchen Gilmore explains that the 
promoters are having our staff enforce the policy and we have set guidelines after we have had privacy 
violation complaints. We will provide extra signage and make announcements regarding the use of cell 
phones, but we encourage the shows to utilize locking cell phone bags at their expense. 

 

COUNSEL’S REPORT – Attorney Tim Rollins 

None at this time. 
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CHAIRMAN’S REPORT – Mr. Craig Thomas 

Craig Thomas asks for questions or comments before voting on the management company resolutions. Bobbie 
Holzwarth reminds the board that they always have the ability to adopt new resolutions should they require a 
change in the future.  

MOTION: That the board adopt the two resolutions to authorize ASM Global to enter into certain contracts on 
behalf of RAVE, one of which delineates the authority of the chairperson the other of which delineates ASM’s 
authority with respect to contracting in the forms that were provided to the board prior to this meeting made 
by Bobbie Holzwarth, second by Tom Walsh. Motion passes unanimously. Roll Call: Craig Thomas, Michael 
Schirger, Rudy Valdez, John Phelps, Tom Walsh, Howie Heaton, Mike Dunn, Bobbie Holzwarth.  

OLD BUSINESS:  

None at this time. 

NEW BUSINESS: 

               None at this time. 

ADJOURNMENT – The Authority Board adjourned at 12:49 p.m.  

MOTION: To adjourn made by Howie Heaton, second by Rudy Valdez. Motion passes unanimously. Roll Call: Craig 
Thomas, Michael Schirger, Rudy Valdez, John Phelps, Tom Walsh, Howie Heaton, Mike Dunn, Bobbie Holzwarth. 

 

Respectfully Submitted,  

      

Jackie Powers, Authority Board Secretary/ FOIA Officer 

Attachments: page 5-6 
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RESOLUTION TO AUTHORIZE ASM GLOBAL 

TO ENTER INTO CERTAIN CONTRACTS ON BEHALF OF RAVE 

 

WHEREAS, the Rockford Metropolitan Exposition, Auditorium and Office Building Authority, doing 

business as RAVE, has entered into a long-term Management Agreement with ASM Global Arena 

Management, LLC, a Delaware limited liability company, to manage the facilities owned or operated by 

RAVE; and 

 

WHEREAS, pursuant to that Management Agreement, ASM Global enters into contracts in its own name and 

for its own account, except as may otherwise be authorized by and agreed to by RAVE; and 

 

WHEREAS, the Board has concluded that it is in the best interests of RAVE to allow ASM Global to enter 

into certain categories of contracts acting as RAVE’s agent and for RAVE’s own account; 

 

IT IS HEREBY RESOLVED, that the Board authorizes ASM Global Arena Management, LLC, when 

fulfilling its responsibilities pursuant to its Management Agreement with RAVE dated August 21, 2021, to 

enter into the following categories of contracts in RAVE’s name, for RAVE’s account, and acting as RAVE’s 

agent: 

 

Contracts for supplies, material, equipment and services necessary to fulfill ASM Global’s 

responsibilities under the Management Agreement where any portion of the supplies, material, 

equipment and services being purchased would be subject to sales and use taxes; PROVIDED, 

HOWEVER, that ASM Global shall be authorized to enter into any such contract with an 

expense greater than $10,000.00 (or such other threshold amount as may, from time to time, be 

established by applicable law) only if ASM Global follows and ensures full compliance with 

all of the competitive bidding requirements required by the Rockford Civic Center Law of 

1997, as amended from time to time. 
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RESOLUTION TO AUTHORIZE ASM GLOBAL 

TO ENTER INTO CERTAIN CONTRACTS ON BEHALF OF RAVE 

 

WHEREAS, the Rockford Metropolitan Exposition, Auditorium and Office Building Authority, doing 

business as RAVE, has entered into a long-term Management Agreement with ASM Global Arena 

Management, LLC, a Delaware limited liability company, to manage the facilities owned or operated by 

RAVE; and 

 

WHEREAS, during negotiations with respect to that Management Agreement, ASM Global asked that a 

single person be designated as the primary point of contact between RAVE and ASM Global with respect to 

certain matters related to the Management Agreement; and 

 

WHEREAS, the Management Agreement, as approved by the Board, appoints the Chairperson of the Board to 

be such point of primary contact pursuant to various provisions under the Board; and 

 

WHEREAS, the Board wishes to confirm and clarify the scope of the Chairperson’s responsibilities as it 

relates to acting as the primary contact pursuant to the Management Agreement; 

 

IT IS HEREBY RESOLVED, that the Board authorizes its Chairperson, whoever such person may be from 

time to time, to act as the primary point of contact between the Board and ASM Global with respect to the 

Management Agreement, subject to the following: 

 

(1) the Chairperson will generally cause the Board to be apprised of issues that come up with 

respect to the Management Agreement; 

 

(2) the Chairperson has no authority to amend, modify, or waive any provision of the 

Management Agreement without Board approval; 

 

(3) with respect to Sections 5.3 and 5.4 of the Management Agreement, the Chairperson will 

cause the timely transmittal of any proposed budgets or proposed budget amendments to 

RAVE’s Treasurer and the chair of the Board’s Finance Committee; and 

 

(4) with respect to Section 13.1 of the Management Agreement, the Chair shall only direct the 

use of the Facilities after consultation with the General Manager and Treasurer. 

 
 

 


