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The old saying goes, “To the man 

with a hammer, everything looks 

like a nail.” But anyone who has 

done any kind of project knows a 

hammer often isn’t enough.

The more tools you have at your 

disposal, the more likely you’ll 

use the right tool for the job — 

and get it done right. 

The same is true when it comes to 

your thinking. The quality of your 

outcomes depends on the mental 

models in your head. And most 

people are going through life with 

little more than a hammer.

This book covers 9 of the most 

versatile mental models that we 

feel can be applied to the broadest 

range of situations and scenarios. 

Use the questions and the space 

provided on the following page 

to  record your thoughts and per-

sonal progress. 

Introduction



Questions that drive the book

1. Which models do you anticipate 

being most useful for making better 

decisions? How will you use them to 

improve your decision making?

2. How has your understanding 

changed of the ‘mental models’ you 

apply frequently in your life? Do 

you approach problems differently 

after reading the book? How?



3. What concept did you find the 

most challenging in the book? 

Which model are you most curious 

to learn more about? Why?

4. As discussed in the introduction, 

reflection is an important part of 

the learning process. Take some 

time to review each chapter, mak-

ing note of the three or four most 

important points. Then, identify 

situations in which they would be 

useful or interesting for you to ap-

ply.



The FS Blank Sheet

After testing it with over a thousand readers, the 
Blank Sheet method is the single most effective 
way I’ve found to dramatically increase reten-
tion. Here’s how it works:

1. Before you start reading a new book, take out a 
blank sheet of paper (or use the space below)

2. Write down what you know about the subject 
you’re about to read — a mind map of sorts.

3. After you complete a reading session, spend a 
few minutes adding to the map (some people use 
a different color ink).

4. Before you start your next reading session, 
review the mind map 

Put these mind maps into a binder that you peri-
odically review. Works like a charm. If you want 
to supercharge this method, once you finish a 
book, try to recreate your mind map from mem-
ory.



Your Thoughts and Reflections



Your Thoughts and Reflections


