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HEADLESS COMMERCE 
& PERSONALIZED EXPERIENCES
DELIVERING PERSONALIZED EXPERIENCES THROUGH A HEADLESS APPROACH



Digital commerce has evolved. Today’s 
audiences are selective and they choose to 
engage with brands that offer 
personalized and consistent experiences. 
Customers don’t just expect an online 
shopping cart − they want the freedom to 
engage and transact with you anywhere 
and anytime. 

Differentiated experiences are the 
lifeblood of a bulletproof digital commerce 
strategy. Every customer must feel 
special. Every interaction must be unique. 
Customers should have the experience 
they expect, on their terms and at every 
touchpoint. Anything less will result in 
disengaged audiences and significant 
churn. 

Clearly, customer expectations are at an 
all-time high and digital commerce 
businesses must prepare to address the 
demands of a discerning audience in a 
fast-evolving marketplace. But how 
competent is a traditional commerce 
platform in delivering experiences that are 
personalized, targeted, and customized 
are per specific customer needs? 

Headless commerce is emerging as the 
preferred approach for e-commerce 
businesses, with retailers moving towards 
cloud-based, service-oriented 
architectures that implement commerce 
solutions in a more modern and modular 
fashion.

Headless commerce is emerging as the 
preferred approach for e-commerce 
businesses, with retailers moving towards 
cloud-based, service-oriented 
architectures that implement commerce 
solutions in a more modern and modular 
fashion. 

But how is headless commerce different 
from the traditional, time-tested platforms 
that provide a multitude of features? 
Headless commerce allows your website 
experience to function independently by 
untethering itself from the capabilities of 
your platform. This provides you the 
flexibility to have your customers’ 
experience lead the way, and weave in 
additional capabilities as you progress. By 
adopting the headless approach, you can 
connect your web properties across 
channels (desktop, mobile, app) to be 
connected on a single system. It also 
creates a brilliant space for truly creative 
commerce, allowing for a unique 
experience and a highly effective way to 
engage your customers.
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TODAY’S CUSTOMERS
WANT IT ALL
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THE SHIFT TOWARDS
API-DRIVEN PLATFORMS 

Traditional platforms provide a multitude 
of features including content 
management, catalogue management, 
and the framework you need to build your 
e-commerce shop. While these features 
are ideal for retailers looking for 'plug and 
play' technology, they lack the flexibility 
that businesses need, particularly those 
that are new-age, retailing non-traditional 
products and looking for appealing and 
clutter-breaking front-end interfaces.

API driven platforms have the flexibility to 
allow you to build your own website the 
way you want, without any platform
- specific limitations. You can choose to 

design and customize your website based 
on your specific needs – whether you 
want it to look like a magazine, make it 
entirely image-based, or create something 
even more unique. Headless commerce 
allows you to build a simple HTML service 
and then weave-in whichever APIs you 
want.

These APIs are connected directly to the 
cloud to provide the relevant part of your 
platform, be it the catalogue, the content, 
the basket, etc. Each of the particular 
services you want to deploy are called 
directly from the browser, so they provide 
storage for your data.
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WHY YOU SHOULD CONSIDER
HEADLESS COMMERCE

Consistency

Even though customers’ needs change 
along their buyer journey, their 
experience across touchpoints must be 
consistent and continuous. A headless 
e-commerce solution decouples 
commerce from customer experience. 
This allows all customer aspects of the 
experience such as the user interface 
and other UX features to be controlled 
in the CMS.

Flexibility

Traditional platforms are monolithic and 
require brands to embrace their 
capabilities across the board. Headless/ 
API-based solutions on the other hand, 
allow brands to select and utilize the 
capabilities that match the system to 
the business needs.

Headless commerce allows you to rethink the e-commerce platform as an assemblage of 
digital services supporting commerce rather than a specific solution for web e-commerce. 
The approach allows you to separate and differentiate various functions: interactive layers of 
the customer experience should be separate from order management, payment acquisition, 
and product information management systems. Here are 4 benefits of adopting the headless 
approach.



By decoupling front-end CMS systems 
from back-end ecommerce, marketing 
teams get to be in the driver’s seat. This 
also allows teams to swiftly roll out 
multiple sites across brands, geographies, 
and portfolios. 

Agility

People like to buy from companies that 
understand their personal needs and 
demonstrate this across all touchpoints. 
Moreover, when brands personalize their 
experiences, audiences become buyers 
and customers become loyalists. The 
e-commerce system knows exactly what a 
customer has bought no matter how they 
made their purchases. And brands can 
make the most of this data to personalize 
and customize their offers.

Personalization
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TRADITIONAL APPROACH VS.
THE HEADLESS APPROACH

Front-End Developers

Personalization

Traditional E-commerce Headless E-commerce

In traditional platforms, front-end 
developers are restricted to the front-end 
design and process only. To edit the data, 
they would need to edit the database, the 
code, and the front-end as well. There’s 
also limitations in what can actually be 
updated and/or edited without voiding a 
warranty or preventing a future upgrade 
from functioning correctly.

By not having a defined front-end, 
headless e-commerce allows front-end 
developers to create a completely catered 
and unique user experience that fits 
exactly what the business needs. 
Front-end developers no longer have to 
worry about modifying the database. It’s a 
simple API call and boom, the data is 
available in the UI.

Traditional solutions are equipped with a 
predefined experience. Even though these 
solutions allow for easy editing of themes 
and fonts, it restricts you from creating 
your own user experience with all desired 
functionality − exactly the way you want 
it.

Build your own e-commerce experience 
from scratch. Headless e-commerce 
solutions allow for you to define what you 
want as your user experience, both for 
end users and for admin users.

Flexibility 

The biggest limitation in traditional 
solutions is that they are coupled, which 
implies that the front-end is tethered with 
the back-end code and infrastructure, and 
this restrains you from creating any 
desired customizations. 

Headless e-commerce decouples the 
front-end and the back-end which allows 
for infinite flexibility and customization to 
make whatever modifications you want, 
and only requires a front-end developer. 
This means that changes are easier to 
implement – whether they’re as big as 
making a custom checkout flow or as 
small as adding a new field to a customer 
account.
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HEAD-TO-HEAD : TRADITIONAL VS.
HEADLESS

PLATFORM AGNOSTIC

TRADITIONAL HEADLESS

FREE CHOICE OF TECHNOLOGY

FRONT-END EDITING

CUSTOMIZABLE

EASY TO SCALE

THEMES AND TEMPLATES

SUPPORT FOR NATIVE APPS

PAGE-ORIENTED APPROACH

CODE SIMPLICITY

CUSTOM FIELD TYPES

LOCALIZATION
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TA Digital is an industry leader and 
strategic partner with leading headless 
commerce platforms. We create seamless 
Content Management and Commerce 
experiences that lead to higher 
conversions with frictionless commerce 
solutions. Our commerce marketing 
technology services can help you deliver 
effective multichannel commerce 
campaigns that increase sales. We can 
help you deploy chatbots to serve as a 
concierge for your customers, providing 
them with a high touch personalized 
shopping experience and seamless 
low-cost customer journey. Talk to our 
team of digital commerce experts today.

ARE YOU READY FOR
HEADLESS E-COMMERCE?

TA Digital is an innovative digital 
transformation agency, specializing in 
delivering digital experience, commerce, 
and marketing solutions. For nearly two 
decades, we have been helping traditional 
businesses transform and create dynamic 
digital cultures through disruptive 
strategies and agile deployment of 
innovative solutions. We are known as a 
global leader in the digital technology 
industry for helping marketing leaders 
achieve their revenue targets, create 
profitable, omni-channel customer and 
commerce experiences. TA Digital has 
high-level strategic partnerships with 
digital technology companies Adobe, 
Microsoft, Sitecore, Acquia, Marketo, SAP 
Hybris, Elastic Path, IBM Watson 
Marketing, and Episerver. The company 
was named on 2013, 2014, 2015 Inc. 
5000 list as one of the fastest-growing 
technology companies in the United 
States.

About TA Digital Get Help from our Experts



TA Digital is an innovative digital transformation agency, specializing in delivering

digital experience, commerce, and marketing solutions.  

For nearly two decades, we have been helping traditional businesses transform and create dynamic 

digital cultures through disruptive strategies and agile deployment of innovative solutions.

info@tadigital.com     I     sales@tadigital.com

www.tadigital.com
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