What
When:

Lead by:
Purpose:

What:
When:

Lead by:
Purpose:

What:
When:
Lead by:

Purpose:

What:
When:
Lead by:

Purpose:

Substance Leadership Pipeline Calendar 2026

Celebration / Invite into Leadership Growth & Goals (2 times a year)
January 25 & August 30, 2026

Centrally hosted & led

Celebrating / goals / invitation into growth with Substance Leaders
Discipleship Formula / assessments

Planning (3 times a year)

January, May, August

Campus Team / Departments

Implementation: multiplication of small groups / ministry teams / planning /
metrics / goals / growing people

Feedback / Mid-Tri touch points : 3 times a year

March 1-31, July 1-30, November 1-30

Campus led / Department specific

assess: 4 helpful questions / 5 cliffs / 7 functions of a team & small group

H4H vision nights / celebration / invitation / onramps (2 a year)
April 17 & October 30, 2026

Centrally hosted & led

vision / invitation / celebration

Additional Leadership Gatherings
ARC Gather One Day Tuesday, October 6 (Northtown Campus)



2026 Substance Calendar for Substance Leaders

January
4-24 21 Days of Prayer & Fasting
20 Prayer night, Northtown Campus
21 Prayer night, Southside Campus
25 Sunday
e Baptism Sunday
e TEAM NIGHT: Substance Leader night
26 Winter/Spring SG Registration Closes

February
1 Sunday
Winter/Spring SG Trimester Begins
Small Group Launch
Newcomers
3 Tuesday night Small Groups at NTN Kick Off
4 Fw
Small Group Leader Training
8 Sunday
15 Sunday
Child Dedications

21-28 Mexico Missions Trip (Construction)
22 Sunday

March

1 Sunday
Newcomers

4 FW

8 Sunday

15 Sunday

20 Family Movie Night
21 Alpha Saturday

22 Sunday

27-28 Youth Winter Retreat

29 Sunday

April

1 FW

3 Good Friday

5 Easter Sunday

18 Freedom Saturday
6-19 Zambia Missions



12
17
19
26
29

10

17
24
25
31

June

14
16-17
21
25
28

July
4
11

)
12

Sunday

Heart for the House
Sunday

Sunday

Youth Block Party

Winter/Spring SG Trimester Ends
Sunday

Newcomers

Summer SG Registration Opens
Fw

Mother’s Day

Child Dedications

Sunday

Sunday (Memorial Day Weekend)
Memorial Day

Sunday

Best Summer Ever Registration opens

Summer SG Registration Closes
Fw

Baptism Sunday

Newcomers

Summer SG Trimester Begins / Small Group Launch
BSE Registration

Youth Summer Cohort Begins
Sunday

BSE Starts

Father’s Day

NTN Summer Night

Sunday

4th of July
Serve Day
Sunday
Sunday

17 (24?) Pre-teen Day Camp @ STH?

19
23-25

Sunday
Youth Conference

25 - 1 August Mexico Missions Trip (VBS)



26 Sunday
30 NTN Summer Night

August
1 Summer SG Trimester Ends
2 Sunday
Newcomers
3 Fall SG Registration Opens
5 FW
9 Sunday
12 BSE Ends / Evening Showcase!
16 Sunday
23 Sunday
30 Sunday
September
2 Fw

Small Group Leader Training
KIDS Central Leader Training?

6 Sunday
Newcomers
KIDS Move Up Day
7 Labor Day
8 Fall SG Registration Closes
13 Sunday
Fall SG Trimester Begins
18 Substance Anniversary (22)
20 Sunday
27 Sunday
October
4 Sunday
Newcomers
6 ARC GATHER at Substance (Substance Leaders)
7 FW
11 Child Dedications
18 Sunday
25 Sunday

30 Heart for the House

November
1 Sunday
Newcomers

4 FW



8 Sunday
13-14 Youth Fall Retreat
15 Sunday
22 Sunday
26 Thanksgiving Day
29 Sunday
December
2 FwW
5 Fall SG Trimester Ends
6 Sunday
Newcomers
12 Foster One Christmas Outreach
13 Sunday
Substance Christmas Services TBD
20 Sunday
25 Christmas Day
27 Sunday

KIDS PJ Day



