
High-
Performance 

Strategy



TO THE
PATH
PODIUM



We strive to improve both the quality and 

scalability of systems and processes required 

for financial and operational excellence.

We work to provide meaningful experiences 

and resources to our members.

Accessibility

We increase the opportunity for people of all 

ages, backgrounds, and abilities to enjoy 

and succeed in the sport of rowing.

We follow through on our commitments and 

strive to provide transparent and continual 

communications to our stakeholders.

Organizational Fitness

Member Focus

Accountability

Athlete Care
We prioritize the wellbeing and success of 

our national team athletes.

VALUES
ORGANIZATIONAL



JOIN THE
VISION



in the 2024 Paris Olympic 

& Paralympic Games

FOUR MEDALS

MISSION



DEFINITIONS



USRowing has found success in discrete boat classes over the last several 

quadrennials and benefits from the largest collegiate rowing system in the 

world. However, substantial challenges have plagued High Performance 

in the United States:

• Lack of long-term systematic and systemic approach 

from the top down

• Little to no investment in sculling or smaller boats

• Incohesive team culture – poor communication, 

limited technical guidance, lack of transparency

• Insufficient financial support and funding
• No men’s rowing medals in Tokyo (2020) or Rio (2016)

• No women's rowing medals in Tokyo (2020); two in Rio (2016)

• Only one para medal was won in Tokyo (2020); a mixed 4+  

Now is the time to “Wake the Sleeping Giant” with a 

fundamental shift in our approach, strategy, and delivery.

As a result…

LOOKING BACK
AT HIGH PERFORMANCE



To build the future that our sport and athletes 

deserve, we need a deep program with a 

distinct identity, culture, and presence.



We must 

WAKE 
the

SLEEPING
GIANT



• Ensure that all High-Performance athletes 

receive equal services over time

• Extend and upgrade Princeton Training 

Center so it is comparable to top Division 

1 facilities.

• Start a training center in Boston, MA 

integrating the current Para program at 

CRI and in Sarasota, FL with Nathan 

Benderson Park

• Designate an equivalent center on the 

West Coast in preparation for LA 2028

Create a national infrastructure 

to streamline and strengthen training, 

culture, and communication.

• Collaborate with and support High 

Performance Clubs throughout the U.S.

• Communicate what an HP Club 

program looks like and what 

expectations are in both directions

• Map out a training cycle with clear 

planning of decentralized versus 

centralized training periods during 

each year

• Move the U19 program under the HP 

program at USRowing so there is a clear 

and consistent pipeline



Create a national infrastructure 

to streamline and strengthen training, 

culture, and communication.

• Enhance Talent ID and Development 

program—from junior through collegiate 

athletes to populating the senior team; 

establish “best practices”

• Promote the unique “walk-on” culture of 

rowing as a second chance for athletes 

to excel in and after college

• Create a multi-layered and 

comprehensive scholarship system so 

participation is never limited due to 

economic challenges

• Broaden and support collegiate sculling 

opportunities

• Invest in people and technology to track 

athletes physically and mentally across 

multiple years, offer athletes 

comprehensive care and support

• Create pathways for dual training and 

career opportunities



Our investment must be transformational.

• Retain established athletes

• Discover and integrate new talents

• Develop, support, and care

• Facilitate dual career and transition

ATHLETE-CENTERED • Implement a common philosophy

• Develop and retain elite coaches

• Determine opportunities in different 

boat classes

• Prioritize events for Olympics and 

Paralympics

COACH-DRIVEN

• Monitor and optimize training 

(physiology)

• Analyze individual and crew 

performance (biomechanics)

• Develop strength, power, mobility 

(strength & conditioning)

• Care for athlete health and wellness 

(nutrition, medical, and mental 

services)

SPORTS SCIENCE-BASED



Our national team athletes 

personify hard work, grit, 

and determination.



Focused on the well-being, 

development, and retention 

of athletes

• Quality training and 

recovery facilit ies

• High-caliber coaching

• Appropriate support staff

• Increased athlete st ipends

• Networking and career development 

opportunit ies for athletes

ATHLETE-
CENTEREDPROGRAMMING



These new disciplines 

represent exciting future 

opportunities for the US 

National Team. In 2022, the US 

brought home five medals 

from Beach Sprints World 

Championships.

Although the final program 

for LA2028 has not yet been 

announced, it is highly 

probable that Beach Sprints 

events will replace the 

current lightweight events.

In order to offer more 

opportunities and grow the 

base for these disciplines, 

they will be developed under 

the domestic side of 

USRowing.

& BEACH
SPRINTS

COASTAL



After a six-month international search, Josy Verdonkschot 
was hired in January 2022 to be USRowing’s Chief High 
Performance Officer (CHPO):

• Josy led the Netherlands’ Olympic Team in Tokyo, winning five medals 

and tying New Zealand for the top of the leaderboard.

• As head of High Performance, he is the architect of the new system – 

responsible for the strategy, vision, and culture.

• The High Performance System includes the pipeline from U19 through 

U23 and up to the Senior team, as well as the Para team.

• Josy manages the staffing, athlete care, KPIs and, ultimately, 

performance.



There are no shortcuts 

and there should be 

no ‘one size fits all’ 

approach if we want to 

make each athlete and 

our team successful.

Josy Verdonkschot 



• For the Training Centers 

(2023 Princeton, Boston, 

2024 Sarasota, 2025 West 

Coast)

• For the Talent Identification 

and Development 

(USRowing’s Under 

19/Under 23)

• For Sculling

HOW DO WE GET THERE?
We invest in…

Coaching

•Bring athletes together for 

Speed Orders, training and 

selection camps

•Extend participation in 

international competition

•Direct more services directed 

at Talent program, less pass-

thru of direct and overhead 

costs

Programs & Events

•Athlete data (anthropometry, 

training, recovery, testing)

•Biomechanics data (athlete, 

crew, training, race)

•Additional Direct Athlete 

Support

Science & 

Athlete Services



With the largest collegiate program in the world, 
a proven head of High Performance at the helm, 
strong coaches, and talented and driven athletes, 
the U.S. should be the best in the world. 



We all share the same dream of seeing our sport grow and 
be successful. We all want our rowers to reach the podium 
in Paris. This ambitious plan will take a commitment to a 
strong program and an investment in our team.



The Largest Drivers:

• Training and competition (altitude, winter, international)

• Technical, physiological, and medical support

• Talent identification and development

• Direct athlete support

High-Performance Budget 

2022 = $3,638,000  

2023 = $4,535,000

2024 = $4,700,000

 The USOPC will provide $1.9M in 2023. 

The balance must be fundraised by 

USRowing through the development 

team in collaboration with the USRowing 

Foundation—with support from corporate 

partners, grants, and generous individuals. 

AMBITIOUS
THE PLAN IS



There are no shortcuts 

and there should be 

no ‘one size fits all’ 

approach if we want to 

make each athlete and 

our team successful.

Josy Verdonkschot 

To join our champions, 

please contact:

Tracy Brown 

tracy.brown@usrowing.org

(individuals)

Julia Moore

Julia.moore@usrowing.org

(corporate partners)

mailto:tracy.brown@usrowing.org
mailto:Julia.moore@usrowing.org


Thank You.



APPENDIX
• Benchmarking 

• 2023 Selection Procedures

• Key 2023 Senior Team Events/Regattas

• High Performance Program

• 2024 Key Events

• USRowing NT Athletes

• Our CHAMPIONS

• USRowing Foundation Trustees

• USRowing Board of Directors

• Financials



Benchmarking

The 2022 High Performance budget of $4.2M compares 

to peer competitors' budgets of:

• TEAM GB has GBP24m of government funding for three- 

year cycle to Paris = US$9.4M per annum

• ROWING NEW ZEALAND had US$3.3M of government 

funding in 2021 and spent additional  $2.9M on its high 

performance program (winning five 2021 Olympic medals 

from 35 athletes and nine boat classes)

• ROWING AUSTRALIA had $6.3M of government funding in 

2021 and spent $7.7M on its high performance program

• DUTCH ROWING had $2.1M of government funding in 2021 

and spent $3.3M on its high performance program (winning 

five 2021 Olympic medals from 35 athletes and eleven 

boat classes)

USRowing had $0 in government funding and spent 

$4M on the High-Performance Program

NB:  GBP converted at $1.17 per.

NZD converted at $0.61 per.

Australian dollar converted at $0.67 per.

APPENDIX



• NSR Winners 

can qualify for 

the World 

Championships 

via NSR and a top 

six finish at World 

Cup II in Varese, 

Italy (June 2023).

• Selection camp 

is two-steps, with 

best athletes 

racing in Varese, 

with crews 

finalized at a 

second camp

Speed Orders 
Winter 1x, 2-

NSR 
1x, 2x, 2-

Sel. Camp I 
(athletes)

Worlds

Belgrade

Erg Tests 
6k 2k

World Cup 

Varese

Collegiate

Athletes

Sel. Camp II
(crews)

2023 Selection Procedures

APPENDIX



Key 2023 High 

Performance 

Events/Regattas

APPENDIX



High Performance 

Program

APPENDIX



2022 National Team Athletes



USRowing Board of Directors

ATHLETE REPRESENTATIVES

Dariush Aghai

Sara Hendershot

Robin Prendes

Taylor Ritzel

AT-LARGE REPRESENTATIVES

Kevin Harris

Nobuhisa Ishizuka, Chair

Steven Pritzker

Don Reynolds, Secretary

REGIONAL REPRESENTATIVES

Stephen Ciraolo

Marnie Stahl

Kirsten Feldman

Sharon Wienbar, Treasurer



USRowing Foundation Trustees

Bill McNabb, CHAIR

Steve Camahort

Elizabeth Clark

Olivia Coffey

Mary Cranston

Kimberley Elt ing

Richard Engel

Kirsten Feldman

Tim Gokey

Kevin Harris

Steven “Mac” Heller

Ray Hill

Andre Hunter

David Huntington

Nobuhisa Ishizuka

Joshua Laterman

Andy McLane

Andy Merrill

Travis Metz

Hilary Bedford Parkhurst

Polly Saltonstall

Fran Tuite

Patricia Watson

Cameron Winklevoss

Tyler Winklevoss

Sharon Wienbar

Robert Zagunis
ADVISOR

Charles Haight



Our CHAMPIONS

$10K+ Donors Leading 

the Way* 

Individual Supporters

Anonymous (5)
Kathryn Ackerman and

Kurt Borcherding

John Chatzky
/Swing Ventures Rowing Foundation

Elizabeth Clark and Steve Camahort
Mary Cranston

Tom Darling

Kimberley Elting and Stewart Cohen
Patricia and Alex Farman-Farmaian

Kirsten Feldman
Shelly and Scot Fisher

Judy Geer and Dick Dreissigacker
Tim Gokey

Gary Goldring

Linda Harper and Andy McLane
Franklin Hobbs

Susanna and David Huntington

Marcia and Nobuhisa I shizuka

Kathy Keeler
Maggie Kotuk

Joshua Laterman
Megan and Casey McManemin

Katie and Bill McNabb
Scott Meuser

Alex Miklasevich

Richard Moore
John and Ann Mullen

Hilary and Charles Parkhurst
Anna Patterson and Tom Costello

Marina and Thomas Purcell

Polly Saltonstall and
John K. Hanson Jr.

Bruce Smith/Hydrow

Darla Sweet and Raymond Hill
Sharon and Charles Wienbar

Robert Zagunis

Grants

Capital Group

Casitas Fund
National Rowing Foundation

USOPC
United States Veterans Association

Corporate Partners

776BC
Broadridge Financial Solutions

CaptainU

Concept2
Ernst and Young

Filippi / Elite Rowing
Gutzy Organic

Head of the Charles Regatta

Hudson Boats
Next College student Athlete (NCSA)

One Equity Partners

Prosek Partners
Training Peaks

Winklevoss Capital

*As of May 2023



2023 Net Budget

APPENDIX

72%

13%

8%

7%

HP Program - $3,256,555

Training Centers - $573,301

Team Management and Admin - $391,844

Athlete Stipends - $313,000



2023 Human Resources

APPENDIX

57%

2%

14%

10%

17%

Technical Staff - $1,040,709

Strength and Conditioning - $45,000

Physiotherapy - $252,500

Sports Science and Medicine - $181,061

Team Management and Admin - $311,844



Winter 
Camp

14%

Selection 
Camp II

11%

Preparation 
Camp 

Varese (US) 

2%Preparation 
Camp 
Varese 

(Europe)
18%

Regatta 
Varese

5%

Selection 
Camp II

11%

Preparation 
Camp Worlds 

(Part 1)

8%

Preparation 
Camp Worlds 

(Part 2)

13%

World 
Championships 

Belgrade

18%

Direct Costs Per Person

APPENDIX

OLYMPIC TEAM 2023

Winter Camp $3,625

Selection Camp I $2,810

Preparation Camp Varese (US) $630

Preparation Camp Varese (Europe) $4,540

Regatta Varese $1,400

Selection Camp II $2,705

Preparation Camp Worlds (part 1) $2,100

Preparation Camp Worlds (part 2) $3,340

Worlds Championships Belgrade $4,770

Total $25,920

Athlete Stipend $24,000



Direct Costs Per Person

APPENDIX

PARALYMPIC TEAM 2023

Winter Camp $1,195

Regatta Gavirate or Paris $3,463

Selection Camp Para-Rowing $1,785

Preparation Camp Worlds $1,960

World Championships Belgrade $4,770

Total $13,173

Athlete Stipend $18,000

Winter 
Camp

9%

Regatta 
Gavirate 
or Paris

26%

Selection 
Camp 
Para-

Rowing 
14%

Preparation 
Camp 
Worlds

15%

World 
Championships 

Belgrade

36%

It cost USRowing $49,920 to prepare and send a 

Senior team member to World Championships, 

and $31,173 to send a Para rower.



2023 High 

Performance 
Income Pyramid

Goal = $5M
Pledged = $2.9M
(as of 1.16.23)

Events
$125k

Corporate 
Partners $475k

Grants
$1.1M

Individual Giving
$1.4M

USOPC
$1.9M

3-4 Regional Dinners

6-8 Partners, average 
$100k each

5-6 Grants (NRF, 
Casitas, Women’s 
Endowment, HOTC)

Foundation Trustees, 
5-6 campaigns, total 
of 750 donors

Committed



39%

29.6%

10%

9.3%

7.4%

3.9%

Individuals - 39%

USOPC Funding - 29.6%

Corporate Partners - 10%

Foundation Giving - 9.3%

Government - 7.4%

Fundraising Events - 3.9%

USRowing Revenue Sources

APPENDIX



USRowing Revenue Sources

APPENDIX



USRowing 2023F Revenue & Investments

APPENDIX



USRowing 2023 Organizational Budget
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