


Dear Jayhawks,

There has never been a better time to be a Kansas Jayhawk.
The combination of our tradition and trajectory, along with
the awe-inspiring support from our university leadership,
fans and alumni, signifies there is no limit on the potential

of Kansas Athletics.

)
‘ é' In that spirit, it is with great excitement and conviction that

we share our strategic plan, which provides our roadmap to
continued success for the University of Kansas. We are honored to use the phrase
“To the Stars” as the title of our strategic plan, which is a nod to our state’s
motto, “Ad Astra per Aspera” - to the stars through difficulties.

We are navigating a profoundly shifting landscape in higher education and
college athletics. It is essential that the University of Kansas continues to cement
its place as a national leader now and in an unpredictable future.

We embrace challenges and the unknown, while combining our legacy with a
progressive approach to the new realities of college athletics. We proudly
support the defending national champions in Kansas Men’s Basketball; a program
that holds the most wins and strongest brand in the sport. We understand the
impact that program has on our greater institution and will continue to invest in
this crown jewel in an unrivaled manner. We are steadfast in seeking the
unrealized potential of KU Football and will continue to boldly create a path to
sustained success in that critical program. We are excited about the future of
David Booth Kansas Memorial Stadium and the immeasurable impact that a
multipurpose project at 11th and Mississippi streets will have on our football
program, the campus and Lawrence communities and our supporters.

As we look to the future, it is clear that a strong athletics program makes a
profound impact on the broader institution. Success in competition, in particular
in football and men’s basketball, elevates enrollment to record numbers and
dramatically increases alumni engagement, pride and support. Further, they drive
critical resources that allow us to invest in ALL 16 of our athletic programs,
thereby benefitting 500 student-athletes. This strategic plan honestly addresses
the importance of those two programs and their impact on the University of
Kansas.

Even with success, we will not concede. We will never rest on our laurels and will
embrace change. As we have entered the new era of name, image and likeness
(NIL), we have been innovative and comprehensive in our approach. We are
insistent our student-athletes have groundbreaking opportunities those before
them did not.

We are prepared to undertake additional capital projects that will provide our
programs with the needed facilities to continue to compete at the highest level.
We will embark on a renovation to Allen Fieldhouse -- the most historic
basketball arena in college basketball -- while maintaining its tradition. We will
expand and renovate the Anderson Family Football Complex to ensure it fulfills
the day-to-day developmental needs of our football student-athletes.

This strategic plan focuses on our values, inclusive excellence, student-athlete
wellness and experience, community engagement, philanthropy, financial
sustainability and other critical areas for success. It outlines how we serve as a
national leader in compliance and program integrity. It highlights our abilities to
assess risks and manage obstacles that come our way.

A 46-person committee spent more than 14 months on this elaborate,
comprehensive plan. We proudly fulfilled our commitment to include diverse
perspectives and surveyed more than 4,000 people in the process. Countless
Jayhawks had a voice and share authorship in this strategic plan.

This document is not fixed or final - it will serve as a compass that will evolve just
as college athletics continues to. We are committed to measuring our successes
and shortcomings in pursuing this ambitious vision and we will update our

constituents as we move forward.

This is our time, Jayhawks. With your support and partnership, we will reach the
previously unattainable.

To the Stars,

Travis
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STRATEGIC PLANNING PROCESS

1 Stakeholder Feedback

The strategic planning process was initially introduced to the Kansas Athletics staff in the Fall of 2021.
Following that, more than 80 interviews were conducted by the College Sports Solutions team,
speaking with over 100 consituents, oftentimes in conjunction with the KU Office of Risk Management.
Those interviews, with both internal and external stakeholders, were conducted in order to gather
information, feedback and opinion from these various stakeholders on Kansas Athletics.

Establishment of Committees

Kansas Athletics established strategic planning subcommittees in ten different areas. Chairs were
identified and assigned for each. The subcommittee members were drawn from administration, staff,
faculty, coaches, student-athletes, alumni and other internal and external stakeholders.

SWOT Analysis

Each subcommittee completed an initial SWOT analysis assessing the Strengths, Weaknesses, Opportunities
and Threats of its specific area.

Survey Conducted

A survey was sent to all Kansas Athletics Staff, Coaches, Student-Athletes, Faculty/Staff, Letterwinners,
Donors, and Season Ticket Holders. Information drawn from the survey was utilized in the process. Moving
forward, this initial survey will serve as a benchmark against annual surveys to measure progress.

Goals, Objectives, and Strategies

Each subcommittee was tasked with developing specific goals for their areas, with objectives for each goal
and strategies recommended to help accomplish those objectives.

Development of the Plan

The identified goals, objectives, and strategies were reviewed, discussed and analyzed at the fall

executive retreat for Athletics. The plan was then consolidated, eliminating redundancy and combining

similar objectives based on subject matter. The result was a document that evolved into one that now contains
eleven overarching areas.

Plan Execution

On October 24, 2022 the strategic plan was unveiled. This document outlines overarching goals and objectives
in each plan area. The full comprehensive document includes specific strategies to be implemented and
completed. These strategies will be used by Kansas Athletics to measure progress toward ultimate
accomplishment of the identified goals and objectives.
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KANSAS ATHLETICS PURPOSE STATEMENT

Our purpose is to profoundly enhance student-athletes’ lives
through an unrivaled commitment to academic enrichment, health
and well-being, character development and the pursuit of
competitive excellence.

Together, we will unite all Jayhawks as we inspire our campus
community, alumni, donors and fans.
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VALUES

1 INTEGRITY

2 ACCOUNTABILITY

3 COMMITMENT TO EXCELLENCE
4 RESILIENCY

S OPTIMISM

6 INCLUSIVITY

7 AUTHENTICITY

8 COMPETITIVENESS

9 TOGETHERNESS
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STRATEGIC PLAN PRIORITIES

CULTURE BUILDING, LEADERSHIP AND INTEGRITY

COMPETITIVE EXCELLENCE: Sport Improvement, Recruiting and Resources
CAPITAL PROJECTS

INCLUSIVE EXCELLENCE: Diversity, Equity, Inclusion and Belonging
STUDENT-ATHLETE WELLNESS: Physical and Mental Health

STUDENT-ATHLETE EXPERIENCE: Academic and Student-Athlete Development

NAME, IMAGE, AND LIKENESS

ENGAGEMENT: Campus, Community, Fan Experience and Communications
DEVELOPMENT: Philanthropy, Relationships and Partnerships

FINANCIAL SUSTAINABILITY: Financial Planning and Revenue Generation

SHIFTING LANDSCAPE OF HIGHER EDUCATION AND COLLEGE ATHLETICS
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CULTURE-BUILDING, LEADERSHIP AND INTEGRITY

Finalize the Kansas Athletics Values and establish a Culture Ambassador team.

Objective 1: Define and culturally integrate the nine Kansas Athletics’ Values.

Objective 2: Develop additional staff team-building opportunities.

Provide opportunities, training and development for leadership roles for staff.

Objective 1: Develop robust leadership roles within University, Conference, NCAA and other sports and
leadership groups, increasing engagement with such organizations.

Objective 2: Create a leadership academy.

Nurture leadership opportunities for student-athletes.

Objective 1: Nurture leadership development and professional development through best-in-class programs and initiatives.

Objective 2: Ensure KU LEADS can connect with student-athletes in the hopes that they will seek more help from
opportunities KU LEADS offers.
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COMPETITIVE EXCELLENCE

SPORT IMPROVEMENT, RECRUITING AND RESOURCES

Foster a culture that promotes competitive excellence by providing Jayhawk coaches and student-athletes the
opportunity to win championships, achieve postseason success and attain national recognition in all sport programs.

Objective 1: Develop clear expectations for each sport program that support annual improvement in athletic performance and
enhance the department’s national recognition.

Objective 2: Develop sport-specific, five-year performance plans designed to assess program metrics, priorities and areas for
improvement.

Maximize recruiting efforts to attract elite student-athletes by creating a culture of excellence and distinction
in all that we do.

Objective 1: Invest in recruiting infrastructure unique to sport program needs.




COMPETITIVE EXCELLENCE..

SPORT IMPROVEMENT, RECRUITING AND RESOURCES

Maximize financial resources to support sport program success.

Objective 1: Maximize the resources available to support student-athletes and coaches (e.g., training table, nutrition, and
enhanced equipment).

Objective 2: Prioritize a competitive salary and benefits structure that allows us to attract and retain exceptional coaches and staff.

Objective 3: Annually assess and improve travel budgets to align program priorities and department expenses (e.g., training
trips to compete against the best competition).

Objective 4: Continue to invest in the Alston Academics Award while striving to distribute the maximum amount to all scholarship
student-athletes.

Objective 5: Develop customized marketing/fan engagement plans to continually grow attendance for all programs, in order to
create the best possible “home-field” advantage.

Relentlessly invest in and support Kansas Football in order to accomplish our strategic goals and build a
sustained successful program.

Objective 1: Transform Anderson Family Football Complex and David Booth Kansas Memorial Stadium in order to provide world
class facilities that will attract and develop top-tier student-athletes.

Objective 2: Recruit and retain elite coaches and staff by providing competitive compensation, a strong culture and a
commitment to excellence.
Objective 3: Provide significant NIL support and resources to create opportunities for Kansas Football student athletes.

Vigorously invest in Kansas Men’s Basketball in order to sustain and enhance its unprecedented legacy of success
and University-wide impact.

Objective 1: Invest in Allen Fieldhouse to provide significant upgrades to the best atmosphere in college basketball.

Objective 2: Recruit and retain elite coaches and staff by providing competitive compensation, a strong culture and a commitment
to excellence.

Objective 3: Provide significant NIL support and resources to create opportunities for Kansas Basketball student-athletes.
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CAPITAL PROJECTS

Invest in ALL facilities and infrastructure in order to position Kansas Athletics’ facilities portfolio
amongst the best in the Big 12 and top-25 in the country.

Objective 1: Develop a 10-year comprehensive sport-specific facilities master plan that outlines capital priorities,
improvements and costs.

Objective 2: Construct, operate and maintain safe facilities.
Objective 3: Prioritize capital projects to align program priorities with facility needs and department expenditures.

Objective 4: Develop fundraising strategies and explore other revenue-generation opportunities to support sport-specific
facility needs.

Objective 5: Dramatically improve Wi-Fi opportunities throughout all venues.

Objective 6: Design and renovate facilities that match our financial resources.

David Booth Kansas Memorial Stadium

Obijective 1: Transform the game-day experience for our fans through a reimagined seating bowl! design; expanded
concessions, restrooms and accessible seating locations; improved concourse circulation; and new and diverse premium amenities.

Objective 2: Create year-round usable space for more large-scale activities that drive economic impact to the community.

Anderson Family Football Complex

Objective 1: Maximize the day-to-day, holistic experience for Jayhawk football student-athletes through enhanced spaces
dedicated to sports performance, nutrition, sports medicine, meeting rooms and technology, and recruiting and culture-building
space.

Objective 2: Maximize efficiencies and space utilization by integrating elements of Anderson Family Football Complex and
David Booth Kansas Memorial Stadium.
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CAPITAL PROJECTS ...

Allen Fieldhouse Renovation

Objective 1: Enhance in-game, in-seat experience through new technology (videoboard(s), lighting, sound system).

Objective 2: Improve overall fan experience through concourse renovations (concessions, restrooms, aesthetics, branding)
and team store expansion.

Objective 3: Augment premium hospitality spaces to rival the best in college basketball.

Hoglund Ballpark Renovation

Obijective 1: Improve the student-athlete experience through a renovated locker room and new player lounge.

Objective 2: Evaluate, plan and create a funding path for a siagnificant reimagination of the stadium, focused on fan experience.
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INCLUSIVE EXCELLENCE

DIVERSITY, EQUITY, INCLUSION AND BELONGING

Develop an Inclusive Excellence framework that supports Kansas Athletics’ pursuit of diversity, equity, inclusion
and belonging (DEIB) while contributing to the greater university’s aspiration to foster Healthy & Vibrant Communities.

Objective 1: Leverage the Diversity Leadership Council to support the overall sustainability of the Inclusive Excellence framework.
Objective 2: Enhance funding opportunities to support Kansas Athletics DEIB Initiatives.

Objective 3: Use feedback and monitor societal evolution to identify opportunities for Kansas Athletics DEIB to progress.
Objective 4: Demonstrate Inclusive Excellence.

Improve the current infrastructure to cultivate a belonging community for all coaches and staff.

Objective 1: Enhance current coach and staff programming to foster conversations focused on DEIB via the Staff Initiatives
Committee of the Diversity Leadership Council.

Objective 2: Increase the diverse representation of student-athlete-facing personnel positions by 10% by August 1, 2024 by
focusing on recruitment, hiring, and retention of diverse identities.

Provide opportunities for student-athletes to develop their community, their voice and their support
infrastructures.

Objective 1: Create opportunities for student-athlete body to organically build camaraderie.

Objective 2: Create additional spaces where student-athletes can voice their needs and wants beyond REAL RESPONSE, the
annual Senior Exit and Transfer Interview process, and the annual student-athlete surveys.

Objective 3: Nurture student-athlete communities that focus on the spectrum of student-athlete identities.

Contribute to the university’s cultivation of Healthy & Vibrant Communities by creating intentional opportunities
that unite our athletics department, campus, the greater Lawrence community and Jayhawks from around the world
(i.e., the Jayhawk Community).

Objective 1: Strengthen the local and global Jayhawk communities.
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STUDENT-ATHLETE WELLNESS

PHYSICAL AND MENTAL HEALTH

Provide student-athletes with resources, access to support and tools
to be healthy and achieve success.

Objective 1: Support their personal growth, independence and self-advocacy.

Objective 2: Ensure that student-athletes understand the resources available for their
health and wellness and how to access them.

Implement a comprehensive approach to student-athlete health,
safety and well-being.

Objective 1: Following guidelines set by Kansas Team Health, bring a comprehensive
approach to student-athlete care.

Objective 2: When injury or extended illness occurs, implement an effective communication
process for the student-athlete’s understanding of their condition, prognosis, and
expectations for return to activity.

Objective 3: Contribute to the development of health and wellness throughout the
Jayhawk Community.

Provide comprehensive mental health support services to
student-athletes, evolving and expanding mental health support and outreach
based on their needs.

Objective 1: Annually and anonymously review the usage of mental health services by
student-athletes, in order to identify any trends and gaps in service.

Objective 2: Meet student-athletes “where they are” to deliver resources and support.

Objective 3: Participate in efforts to remove the stigma that keeps some
student-athletes, especially males, from seeking mental health support.

Objective 4: Ensure coaches and support staff, working closely with student-athletes,
understand the resources available for wellness and how to best support student-athletes.
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STUDENT-ATHLETE WELLNESS ...

PHYSICAL AND MENTAL HEALTH

Regularly monitor Kansas Team Health Support Structure, staffing levels and expertise provided to

ensure student-athlete and team needs are met appropriately and that we remain competitive with
our counterparts.

Objective 1: Maintain continuity of care and support with essential Kansas Team Health staff.

Continue to assess Kansas Team Health’s strengths, weaknesses, opportunities, as well as threats to
student-athlete weliness; adapt as needed.

Objective 1: Review on a continuous basis all elements that impact student-athlete wellness, noting changes that
could impact overall success and well-being.
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STUDENT-ATHLETE EXPERIENCE
ACADEMICS AND STUDENT-ATHLETE DEVELOPMENT

Continually place in the top-third of the conference and the country for Graduation Success Rate
and Academic Progress Rate, while qualifying annually for the NCAA Academic Revenue Distribution.

Objective 1: Consistently rank at the top in terms of the academic measurements, and recognize the achievements of our
student-athletes in these areas on a national level.

Provide comprehensive support to student-athletes from recruitment to graduation and beyond
through collaboration, an inclusive learning environment and expanding programming.

Objective 1: Enhance programming to assist student-athletes to successfully transition post-eligibility.

Objective 2: Provide programming to student-athletes that best prepares them for life after sport: resume building,
interview preparation, networking, internship/iob opportunities.

Provide exceptional academic support to student-athletes.

Objective 1: Student-Athlete Support Services will build an infrastructure that promotes an environment of excellence,
integrity and first-class opportunities for staff.

Objective 2: Enhance the role of Academic and Career Counselors.

Objective 3: Provide the finest learning services support to student-athletes and maintain an environment of integrity,
inclusion and academic success.

Continue to offer community-building initiatives and educational opportunities through
student-athlete development program (KU LEADS).

Objective 1: Support Jayhawk student-athletes in a critical time in their personal development by offering best-in-class
student-athlete development programs.

Provide student-athletes with the crucial technology needed to be successful at a high level.

Objective 1: Provide an expansive laptop program, with increased opportunities for additional technology.
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NAME, IMAGE, AND LIKENESS (NIL)

Implement the four pillars of Jayhawks Ascend (Personal Brand Management; NIL Protection; KU Resource
Engagement; Post KU Preparedness) in order to provide KU Student-Athletes with best-in-class support in this critical

and evolving space.

Objective 1: Maximize current resources within KAl and external partners to make sure we are staying competitive and educating
our internal and external stakeholders.

Objective 2: Continue to grow licensed NIL opportunities by another 25% in the next 2 years (minus national championship sales).
Objective 3: Commit to collaboration and innovation in the NIL space by developing 2 new innovative ways to engage with
our fans that make a long-term impact on KU Athletics within the next three years, aligning with the understanding that each team

and athlete may want different NIL opportunities.

Objective 4: Prepare student-athletes for the new financial challenges that NIL may bring.

Use internal and external resources to best position the NIL infrastructure for our student-athletes.

Objective 1: Empower the Directors of NIL to be innovative and progressive in the NIL landscape.

Objective 2: Put an emphasis on internal working groups that focus specifically on football, men’s basketball, women’s basketball
and Olympic sports.

Objective 3: Lean on our third-party experts (Altius, OpenDorse) to provide insights and protection in the NIL Space.

Continue to educate our constituents about NIL and the impact it has on competitive excellence and the
student-athlete experience.

Objective 1: We will consistently communicate with our constituents on the latest trends of NIL and the resources we are
providing for our Student-Athletes.
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ENGAGEMENT

CAMPUS, COMMUNITY, FAN EXPERIENCE AND COMMUNICATIONS

Further the athletic department’s connection and relationship with the greater campus community.

Objective 1: Enhance communication and collaboration with faculty and staff.
Objective 2: Establish new and expanded initiatives to grow the campus and athletics relationships.

Objective 3: Connect student-athletes with the general student body to continue to foster an environment that creates
opportunities for further connection and University morale.

Objective 4: Support the University of Kansas higher learning environment by supporting two scholarly based campus
initiatives annually.

Create collaborative integrations with campus partners including, but not limited to, KU Endowment, KU
Alumni Association, KU campus leadership, faculty/staff and student organizations that promote togetherness while
generating increased resources to benefit these relationships.

Objective 1: Create a minimum of 2 new programs or platforms annually over the next 3 years with campus partners that help
elevate community engagement, positive brand association, and alumni/fan communication and outreach.

Objective 2: Explore opportunities to integrate alumni and fan data across all campus platforms, creating better communication
and engagement that will better serve our shared constituents.

Objective 3: Create cross-channel content and event opportunities that highlight campus and athletics collaboration initiatives
to better tell our mutual stories, which will aid in increased enrollment and a sense of pride in our campus community.

Develop an enhanced and seamless fan experience that encompasses all touchpoints, including purchase
process, venue experience, and department follow-up.

Objective 1: Maintain a clear focus on the buying process for fans to ensure ease of purchase with a streamlined flow, eliminating barriers.

Objective 2: Improve and enhance the game day experience through creative and refreshed programming and customer service
opportunities while keeping traditions intact.

Objective 3: Continue to develop fan feedback initiatives post-event through surveys and other data-capture activities, including

fan appreciation. * % *x * %



ENGAGEMENT ...

CAMPUS, COMMUNITY, FAN EXPERIENCE AND COMMUNICATIONS

Develop a comprehensive communications platform that generates positive brand associations through
storytelling, marketing, community outreach, video and social/digital strategies, while increasing revenue and providing
needed resources to our student-athletes, coaches and staff.

Objective 1: Use storytelling to build positive brand association and engagement on a local, regional, and national level of the
athletics department, staff, coaches, and student-athletes. This must be a collaborative effort from Head Coaches, support staff,
Sport Administrators, Rock Chalk Video, and LEARFIELD Studios to identify and create impactful stories that represent KU, its
history and its future.

Objective 2: Develop a comprehensive and innovative digital growth plan that is viewed nationally as a leader in innovation.
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DEVELOPMENT

PHILANTHROPY, RELATIONSHIPS AND PARTNERSHIPS

Improve and enhance our culture of philanthropy.

Objective 1: Develop and articulate a strong vision for philanthropic opportunities and impact within Kansas Athletics.
Objective 2: Restructure the framework of the development operation.

Objective 3: Educate external and internal stakeholders about the new Kansas Athletics Development framework.

Enhance Strategic Development Partnerships.

Objective 1: Increase internal stakeholders’ awareness of and engagement with the Kansas Athletics Development operation.

Obijective 2: Increase the awareness of the value of interdependence among campus partners with respect to development
efforts and fundraising initiatives.

Objective 3: Increase the engagement of K-Club (all former student-athletes, head coaches, trainers and managers) with KU.

Increase, Diversify and Broaden Development Efforts.

Objective 1: Improve and increase usage of data to expand donor pipeline at all levels of giving.
Objective 2: Increase retention and growth rates of existing donor participation.

Objective 3: Engage and educate lapsed donors to inspire them to renew their support.
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FINANCIAL SUSTAINABILITY

FINANCIAL PLANNING AND REVENUE GENERATION

Carry out Kansas Athletics’ operational activities in a prioritized and fiscally responsible manner.

Objective 1: Complete annual planning, budgeting, forecasting and reporting.
Objective 2: Maintain a commitment to expense management where spending is focused on student-athlete experience and

initiatives that create a return on investment.

Achieve revenue growth through strategic corporate partnerships that simultaneously align with
department and campus units while elevating brand awareness in local, regional and national audiences.

Objective 1: Annual examination of sales strategies and go-to market platforms to grow revenues by an average of 8%
year over year.

Objective 2: Develop sales platforms that include IP rights (use of the Jayhawk marks and logos).

Develop a comprehensive revenue and fan experience plan leveraging the 11th & Mississippi project
to provide transformational resources to Kansas Athletics and the greater campus and Lawrence community.

Objective 1: Create a premium seating sales strategy that will generate needed resources for project completion.

Increase overall department variable revenue, using and leveraging strategic partners to
control the ticket market and capitalize on data-driven decisions and efficiencies.

Objective 1: Renew all ticketed sports and WEF annual contributions at 88% or higher on an annual basis.

Objective 2: Develop a comprehensive strategy using Event Dynamic and Data Platforms to drive new revenue and
attendance for all ticketed sports.

Objective 3: Execute a licensing plan that will put us consistently in the Top-20 of CLC-licensed schools in revenue
and Top-25 of Fanatics’ online sales nationally.
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SHIFTING LANDSCAPE OF HIGHER
EDUCATION AND COLLEGE ATHLETICS

GOVERNANCE, COMPLIANCE AND RISK MANAGEMENT

Develop a robust presence in University, Conference, and NCAA governance communities, aligning
with their policies, procedures and strategic plan goals to enhance and develop our interactions and
leadership positions within the campus, conference and NCAA landscapes.

Objective 1: Educate staff and ensure alignment, application, and understanding of Kansas Athletics policies and
procedures with campus, conference and NCAA policies.

Maintain a robust compliance program aligned with University, Conference and NCAA best

practices while providing outstanding support to key stakeholders, including student-athletes and their
families, coaches, staff, donors, alumni and fans.

Objective 1: Create a regular process to evaluate current compliance processes to determine whether support levels
remain appropriate within the changing context of athletics and higher education.

Objective 2: Staff with compliance responsibilities will be seen as integrated partners within all teams and departments,
valued for excellent service by internal and external stakeholders.

Objective 3: Increase Kansas Athletics engagement with University compliance and enterprise risk management.

Develop and grow risk management efforts across the athletics enterprise, aligned with University
risk management processes.

Objective 1: Strategically position athletics risk management initiatives to support the University of Kansas strategic
plan and key University affiliates.
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) STRATEGIC PLAN COMMITTEE

Kansas Athletics would like to thank the following individuals for their contributions to the strategic plan.

Culture Building/Leadership/Integrity

Dawn McClure, Executive Assoc. AD, Human Resources

Brad Nachtigal, Sr. Assoc. AD for Operations/Capital Projects/IT
Collin Sexton, Assoc. AD for Strategic Initiatives/Chief of Staff
Fred Quartlebaum, Director of Men’s Basketball Operations
Heath Peterson, President of KU Alumni Association

Lindsay Kuhle, Head Women’s Golf Coach

Competitive Excellence

Maya Ozery, Sr. Assoc. AD for Student-Athlete Development

Collin Sexton, Assoc. AD for Strategic Initiatives/Chief of Staff
Marian Washington, Former Head Women’s Basketball Coach and AD
Bill Self, Head Men’s Basketball Coach

Stanley Redwine, Head Track and Field Coach

Lance Leipold, Head Football Coach

Student-Athlete Wellness

Nicole Corcoran, Deputy AD for Sports Admin & Student-Athlete Well-Being
Dr. Jarrod Harrall, Head Primary Care Team Physician

Tammara Durham, Vice Provost for Student Affairs

Luke Bradford, Director - Sports Performance

Kristie Baumchen, Director of Mental Health Services

Maya Ozery, Sr. Assoc. AD for Student-Athlete Development

Inclusive Excellence

Paul Pierce; Assoc. AD for Inclusive Excellence

David Johnston, Sr. VP of Strategic Communication at KUAA

Susan Williams, Charles E. & Mary Jane Spahr Professor and Chair/Faculty
Athletics Representative

Maya Ozery, Sr. Assoc. AD for Student-Athlete Development

Ngondi Kamatuka, Director of the Center of Educational

Opportunity Programs

Academics/Campus Involvement/Innovation/Technology
Sean Lester, Deputy AD for Administration

Paul Buskirk, Sr. Assoc. AD for Student Athlete Support Services
Stephanie Mahal, Asst. AD for Learning Services

Ngondi Kamatuka, Director of the Center of Educational Opportunity Programs

Campaign/Fundraising/Alumni Engagement

Kristen Toner, Deputy AD & Assistant VP for Development
Collin Sexton, Assoc. AD for Strategic Initiatives/Chief of Staff
Jerome Davies, Executive VP for Development

Heath Peterson, President of KU Alumni Association

Wayne Simien, Assoc. AD of Engagement and Outreach
Andrea Norris, Director of K-Club

Ryan White, Sr. Assoc. AD for Development

Revenue Generation/External Engagement/Community Outreach

Jason Booker, Deputy AD for External Affairs and Revenue Generation
Scott Hahn, Assoc. AD for Ticket Operations

Paul Pierce, Assoc. AD for Inclusive Excellence

Drew Gaschler, Assoc. AD for Marketing

Marc Tuttle, General Manager of Jayhawk Sports Properties,

Compliance/Risk Assessment/Governance/Alston/NIL

Megan Walawender, Deputy AD for Compliance and Legal Affairs

Susan Williams, Charles E. & Mary Jane Spahr Professor and Chair/Faculty Athletics
Representative

Jason Booker, Deputy AD for External Affairs and Revenue Generation

Wayne Simien, Assoc. AD of Engagement and Outreach

Financial Planning/Facility Enhancements

Sean Lester, Deputy AD for Administration

Pat Kaufman, Executive Assoc. AD, Chief Financial Officer

Brad Nachtigal, Sr. Assoc. AD for Operations/Capital Projects/IT
Ashley Lonnberg, Chief of Staff to the CFO for KU

Mike Vollmar, Sr. Director of Capital Improvement and Projects

Student-Athlete Experience

Andrew Moore, Athletics Advisory Committee Representative
Chris Hughes, Former Football Student-Athlete

Mackenzie Bravence, Swim and Dive Student-Athlete

Kai Alexander, Rowing Student-Athlete

JaBrandion Douglas, Track & Field Student-Athlete

Kansas Athletics would also like to thank Dan Beckler, Morgyn Seigfried, and Charlie Arviso who contributed to the
strategic planning process and have since moved on to other professional opportunities.



