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“Who” is Compliance at ISU? 

And….YOU! 



Compliance…a TEAM 
Effort! 



   Administrative Offices, ISU Arena Building, 4th & Chestnut 

 

 

 



What is “Compliance?” 
• Institutional Control:  NCAA Bylaw 2.1- It is the 

responsibility of ISU’s president to control its athletics 

program and ensure it is in compliance with all rules 

and regulations of the NCAA. 

• Compliance Office – responsible for ensuring 

institutional control…part of that is rules education 

across campus and community. 



What Compliance Does 
Interpretation, monitoring, enforcement, 
documentation and education of NCAA, MVC and 
institutional rules and regulations, including, but not 
limited to: 

 Ethical conduct/drug testing/sports wagering (Rule 
10.1 applies to EVERYONE) 

 Employment issues 

 Amateurism-agents, promotions, donations 

 Recruiting 

 Eligibility 

 Financial Aid 

 Awards, Benefits & Expenses 

 Playing & Practice Seasons 

 

 



Some Basics…. 
• The National Collegiate Athletic Association 

(NCAA) is a voluntary association that….. 

• Is headquartered in Indianapolis and 

employs over 400 staff members. 

• Drafts, interprets, teaches, implements and 

enforces the rules and programs established 

by the membership.  

• Administers 88 championships in 23 sports.   

• More than 45,000 student-athletes 

annually compete for national titles. 

 



Some More NCAA Basics…. 

• Divided into three main divisions 

(Divisions I, II and III) 

 

• Each NCAA division has a 

separate governing structure. 

 

• The NCAA membership 

proposes most rules. 

 



Indiana State University 
Sycamores 

• Member of NCAA Division I in all sports 

• Football is FCS (not FBS) 

• Missouri Valley Conference 

• 14 intercollegiate sports 

• Over 400 student athletes 

 



Did You Know? 

How many student athletes in 14 sports? 

    448 

How many “walk-ons?” 

    200 

How many on “full-rides?” 

    105 

Average scholarship value for 143 others on 
scholarship? 

    $8,167 

Over 1,000 community service hours a year. 

All teams’ average GPA last year – 3.05 

Retention rate: > 90% 

 



Did You Know? 
What are Sycamores majoring in at ISU? 

Arts & Sciences
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Technology
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UNETHICAL CONDUCT NCAA Bylaw 10.1 
 
Unethical conduct by a prospective or enrolled student-athlete or a current or former 
institutional staff member, which includes any individual who performs work for the 
institution (whether compensated or not) may include, but is not limited to, the following: 
 
 Refusal to furnish information relevant to an investigation of a possible violation of an NCAA 

regulation when requested to do so by the NCAA or the individual's institution; 
 Knowing involvement in arranging for fraudulent academic credit or false transcripts for a 

prospective or an enrolled student-athlete; 
 Knowing involvement in offering or providing a prospective or an enrolled student-athlete an 

improper inducement or extra benefit or improper financial aid;  
 Knowingly furnishing or knowingly influencing others to furnish the NCAA or the individual's 

institution false or misleading information concerning an individual's involvement in or 
knowledge of matters relevant to a possible violation of an NCAA regulation; 

 Receipt of benefits by an institutional staff member for facilitating or arranging a meeting 
between a student-athlete and an agent, financial advisor or a representative of an agent or 
advisor (e.g., "runner");  

 Failure to provide complete and accurate information to the NCAA, the NCAA Eligibility 
Center or an institution's admissions office regarding an individual's academic record (e.g., 
schools attended, completion of coursework, grades and test scores);  

 Fraudulence or misconduct in connection with entrance or placement examinations;  
 Engaging in any athletics competition under an assumed name or with intent to otherwise 

deceive  
A finding of “unethical conduct” may jeopardize an employee’s employment at ISU and will render 
a PSA or current student athlete ineligible for NCAA participation! 



Initial Eligibility-Incoming 

Freshmen 
• All incoming freshmen and transfers MUST register with 

the NCAA Eligibility Center 

• www.eligibilitycenter.org 

• 16 Core Classes (9th – 12th Grade) 

• Sliding Scale GPA-Test Score 

• Diploma 

• Amateur Status 

• Qualifier or Non-Qualifier 

• Foreign PSA’s are not issued I-20’s from ISU until after 
Qualifier and Amateur status certified! 

• Grayshirts 

 

 

 

http://www.ncaaclearinghouse.net/


TRANSFER STUDENTS 

General Rule:  Sit out one academic 

year/two full time semesters 

2-4 transfers - Qualifier status 

4-4 transfers - Permission received? 

4-2-4 transfers - AA? One year 

elapsed 

Progress towards degree? 

 



Financial Aid/Admissions Scholarships 
  SA’s may not always be able to keep 

 Outside scholarships 

 Counters vs Non-Counters 

 Head Count vs Equivalency Sport 

 NCAA Exemption Criteria 
 Freshman awards 

 Transfer awards 

 Continuing student awards 

 

 



An institution shall not waive, pay in advance or guarantee payment of the following expenses 
for a PSA, unless such benefits generally conform to institutional policy as it applies to other 
non-athlete prospective students: 
(a) The institution's processing fee required prior to the admissions office's evaluation of the 
prospective student-athlete's application; 
(b) The orientation-counseling tests fee required of all incoming freshmen; 
(c) The preadmission academic testing fee; 
(d) Advance tuition payment or room deposit; 
(e) Damage deposits for dormitory rooms; 
(f) ROTC deposits for military equipment; or 
(g) Any other pre-enrollment fees required of prospective student-grantees. 

Admissions Brochures:  An admissions office may not produce a brochure 
devoted solely to the institution's intercollegiate athletics teams, athletics facilities 
and intramural and recreational programs;  
 
Recruiting “Dead Periods:”  Reminders sent out in advance.  No face to face 
contact with coaches whatsoever! 
 
Student Athlete Employment in Admissions Office: 
 Regular wage/hours for work performed like all others 
 Cannot telephone prospective students and parents (Bylaw 13.1.3.5.2.1) 

Admissions Office Points to Remember 



Admissions May…. 
 Provide athletics team posters and pocket schedules to prospective student 

athletes if they are made available for all students 

 Contact ISU compliance for group attendance at athletic events without a pass list 

 Provide shirts and other “gifts” to PSA’s as longs as ALL non-athletes receive same  

 Call PSA’s without limitation (but not to solicit athletic participation); 

 Admit a student athlete under a special exception to the institution's normal 
entrance requirements if the discretionary authority of the president or chancellor 
(or designated admissions officer or committee) to grant such exceptions is set 
forth in an official document published by the university (e.g., official catalog) that 
describes the institution's admissions requirements 

 Provide benefits and services that are available to the general student population 
or prospective students generally 

 Call, text, Facebook and instant messaging prospects generally 

 Send mailings (e.g., program invitations, brochures, visit reminders) to prospective 
student athletes, but in a manner and frequency that is consistent with general 
practice 

 DO NOT indicate likelihood for scholarships, team placement or try to evaluate 
prospect’s athletic talent. 



The Basic Rules 
• NCAA “institutional control” is a team effort. 

• Never give anything to or do anything for an ISU student 

athlete that you wouldn’t do for a non-student athlete! 

• If you have any doubts or questions, always Ask BEFORE 

You Act! 

• *4086 joel.mcmullen@indstate.edu  

• *4173 tonya.gimbert@indstate.edu 

• *4092 katie.gaal@indstate.edu 

 

 



Questions? 


