






INSTITUTIONAL 
CONTROL 



It is the responsibility of each NCAA 

member institution to control its 

intercollegiate athletic program in 

compliance with the rules and regulations of 

the NCAA.  The institution’s president is 

responsible for the administration of all 

aspects of the athletics program. 



ENSURING INSITUTIONAL CONTROL AT ISU 

Policies, procedures and systems 

Rules education 

Sycamore Sentinel 

Twitter - @SycamoreRules 

ISU departments 

Mentors/advisors 

Monthly coaches/staff 

Website 

Monitoring systems/forms 

Periodic self-evaluation 

Outside evaluations 

Enforcement/Investigations 

Employment contracts/agreements 

 



Ethical Conduct - Bylaw 10.1 
 Refusing to cooperate in investigation 

 Academic fraud 

 Intentional extra benefits/inducements 

 False information during investigation or forcing others to do same 

 Kick-backs for arranging agents to meet with student athletes 

 Providing banned substances to student athletes or other illicit drugs or 

prescription drugs; 

 Misleading NCAA, the NCAA Eligibility Center or admissions office 

about academic records 

 Competition under an assumed name or  knowingly allowing same to 

occur; 

 Failure to provide NCAA information regarding person’s amateur 

status or change therein. 

 Sports wagering by  athletic department staff, coaches, student athletes; 

any person on campus who “oversees” athletic department (FAR, 

President). 

 



Did You Know? 

How many student athletes in 14 sports? 

    448 

How many “walk-ons?” 

    200 

How many on “full-rides?” 

    105 

Average scholarship value for 143 others on scholarship? 

    $8,167 

Over 1,000 community service hours a year. 

All teams’ average GPA last year – 3.05 

Retention rate: > 90% 

 



Did You Know? 

What are Sycamores majoring in at ISU? 



Compliance Responsibilities 
Institutional Control  

Eligibility 

Financial Aid – Scholarships – NLI’s 

Amateurism 

Playing and Practice Seasons 

Awards and Benefits 

Personnel 

Recruiting 

NCAA Reporting-APR/Grad Rates/Others 

Interpretations & Legislative Relief Waivers 

Infractions/Investigations 



Eligibility Certification 

Freshman – NCAA Eligibility Center 

Transfers – 2-4, 4-4, 4-2-4’s 

Year in Residence (MBB, WBB, Baseball, FB          ) 

Qualifiers vs Non-Qualifiers 

Continuing: 

6/18/24 hour rules; 9 hour rule for football 

Full time enrollment 

Percentage Towards Degree 

40%/60%/80% 

GPA 90/95/100% 

5 Year Clock 

Athletic Holds  

 



Financial Aid 

Head Count vs Equivalency Sports 

 

Athletic scholarships 

Permissible awards – Tuition, fees, room, board, books 

Term of award  

Maximum amount (COA/GIA) 

5th year aid 

Summer school aid 



Benefits 

Extra benefits (boosters, staff, coaches) 

 

Travel restrictions-missed class time 

 

Academic support services required 

 

 



Ask Before You Act! 

Go Sycamores!!! 
Joel McMullen 

237-4086 

Joel.McMullen@indstate.edu 

 

     @SycamoreRules 


