GSR Toolkit

Enclosed please find the following documents provided in a printable packet to support our
GSA Phone Bridge GSRs as they give service to the group they represent:

GSR Guide (or Monthly Checklist)

GSA Phone Bridge Group Conscience/Business Meeting Format

GSA Phone Bridge Group General Service Representative (GSR) Job Description

Simplified Robert’s Rules of Order for use at AA Business Meetings (taken from:

http://ppg-calgary-

aa.org/sites/default/files/uploads/formats/documentation/robertsrulesforAA.pdf )

5. How to Conduct a Sharing Session (taken from AA’s website:
http://www.aa.org/assets/en US/smf-111 en.pdf)

6. The AA Twelve Traditions: llustrated (taken from AA’s website:

http://www.aa.org/assets/en US/p-43 thetwelvetradiillustrated.pdf )
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GSR Guide
Meeting Day Time:

Ongoing:
@ Trusted servants:
Name Phone Term Rotation Date

GSR
Leader
Booker
Treasurer

Other

O List of existing group conscience decisions (“keeper of the facts™):
o Timed Shares # of minutes

o First 3 shares to newcomers: yes no

o Group treasury: yes no ; if yes, prudent reserve amount: and balance 4
o if no, donations go to IG treasury: yes no

o Time bus. mtg. begins: ; Time bus. mtg. ends: : Shortened shares:

o Other group conscience decisions:

O Minutes from Previous Meeting
o Motions passed
1.
2
o Motions tabled
1.
2.
o Motions failed
1:
2

O Sign up for News and Updates (www.greysheetmeetings.org)

One or Two Weeks Prior to Business Meeting:
O Announce date of next business meeting:
O Remind members of old business to be discussed:
0O Request that new business be directed to you prior to the meeting (phone #: ' )

One Day Before Business Meeting:
O Remind leader the meeting will be closing early and talk with him/her about when to start “wrapping up” the meeting,
O Find a replacement, if you are unable to conduct the business meeting the next day.

Information to Have Ready for Business Meeting:
Business Meeting Format/Group Conscience
Minutes from last month’s business meeting (¢.g., treasury report, elections, motions passed/tabled/failed) — see above
Rotation of Service Elections (if applicable)
Unfinished/Old Business — see above
News and Updates report:
o Intergroup Meeting
*  Minutes (see News and Updates)
= Motions for group to vote on
o Phone Bridge Trustee business (see News and Updates)
o Upcoming events: Marathon date: ; IG meeting date: : Other event(s)
date(s):

At the end of his/her term:
O Passes on all current information (recorded above) to the incoming GSR;

O If willing, answers any questions the new GSR may have about the service position — standing by to help.
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GreySheeters Anonymous Phone Bridge Group Conscience/Business Meeting Format
Adapted from Robert's Rules of Order
Secretary or GSR leads

Let us open with the “we” version of the Serenity Prayer.

God, grant us the serenity

To accept the things we cannot change,
The courage to change the things we can,
And the wisdom to know the difference.

Is there someone willing to read the 12 Traditions? (If not, the leader reads)

The Twelve Traditions of GSA

1
2.

D o

por

10.
1.

12.

Our common welfare should come first; personal recovery depends upon GSA unity.

For our group purpose there is but one ultimate authority—a loving God as He may express Himself in our group
conscience. Our leaders are but trusted servants - they do not govem.

The only requirement for GSA membership is a desire to stop eating compulsively.

Each group should be autonomous except in matters affecting other groups or GSA as a whole.

Each group has but one primary purpose - to carry its message to the overeater who still suffers.

A GSA group ought never endorse, finance or lend the GSA name to any related facility or outside enterprise,
lest problems of money, property and prestige divert us from our primary purpose.

Every GSA group ought fo be fully self-supporting, declining outside contributions.

GSA should remain forever nonprofessional, but our service centers may employ special workers.

GSA as such ought never be organized, but we may create service boards or committees directly responsible
to those they serve.

GSA has no opinion on outside issues; hence the GSA name ought never be drawn into public controversy.
Our public relations policy is based on attraction rather than promotion; we need always maintain personal
anonymity at the level of press, radio and film.

Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles before
personalities.

Acceptance of Minutes
The Secretary/GSR reads the Minutes from the last business meeting.

s there a motion to accept the minutes as read/or amended?

Treasurer's Report
Would the Treasurer please give a report on our current donations and expenses?

Unfinished Business
The unfinished business from our last meeting includes:

New Business
Is there any new business?

Our next Business Meeting will be

Please join me in closing the meeting with the Serenity Prayer.



2. Group General Service Representative (GSR)

1.

Qualifications: 1 year of back-to-back abstinence (“We require that our
meeting leaders be abstinent at least 3 months on the GreySheet” as stated in
our GreySheet Group Purpose).

a. This is defined by our GSA World Service website at the following address:
(http://www.greysheet.org/getti ng-started-greysheet/frequently-asked-
questions-faq):

GreySheet abstinence is defined as:

o Weighing and measuring three meals a day from the GreySheet as
explained by a qualified GreySheet sponsor;

e Committing those meals to a qualified GreySheet sponsor before eating
them;

o Doing this without exception, i.e., there is no situation where we do not
weigh and measure;

e [Eating or drinking nothing in between those three meals except black
coffee, black tea, no-calorie soft drinks, or water.

b. In addition, if your doctor’s plan means weighing and measuring more than
3 meals a day, follow your doctor’s plan. You are welcome to come to our
meetings; however, GSA phone bridge trusted servants must follow the GSA
World Service website requirement of “3 weighed and measured meals a day
with nothing in between except black coffee, black tea, no-calorie soft
drinks, or water.”

NOTE: These basic qualifications are for all meetings. There may be, however,

additional requirements for leaders of meetings with a specific focus (for

example, to lead the Women Over 50 meeting, you need to be a woman over

50; or to qualify for the 10 Years or More meeting you need to have 10 years or

more of back-to-back GreySheet abstinence).

2. Suggested Length of Service: 1 year (with re-clection for up to three terms)

3. Responsibilities/Duties:

a. As a trusted servant, regularly attends the meeting he/she represents;

b. Understands Tradition 2 as the basis of giving service, “our leaders are but
trusted servants, they do not govern;”

c. Refers to the GSR Guide to prepare for and lead their business meeting (see
first page above);

d. Conducts Group Conscience/Business Meeting (OR finds a replacement to
conduct the Business Meeting if he/she is not able to attend that month)



(http://www.greysheet.org/gsbusmeetform.shtml) for their home group as

needed, typically once a month;

o Ensures our Primary Purpose is carried out when facilitating decisions at
a Conscience/Business Meeting
(http://www.greysheet.org/ osbusmeetform.shtml);

e uses the AA Simplified Roberts Rules of Order (: http://ppg-calgary-
aa.ore/sites/default/files/uploads/formats/documentation/robertsrulesforA
A.pdf) as a guide for running the meeting;

e when necessary, uses the AA Sharing Session
(http://www.aa.org/assets/en_US/smf-111_en.pdf) format to address
more “thorny” or “controversial” concerns;

e. Keeps a written record of notes from the previous business meeting (see 4. 2.
ii below);

£ Attends the GSA Phone Bridge Intergroup bringing the voice of his or her
phone bridge home group’s conscience; that is, the GSR represents the
opinion of the group, which may or may not reflect the GSR’s own opinion;

g. Also represents the voice of his or her phone bridge home group’s
conscience when attending broader fellowship gatherings (e.g., until GSA
grows to the necessary size, our GSRs are invited to participate in
committees throughout the year and to attend the World Service Conference
to represent their group);

h. Informs their phone bridge home groups on motions brought forth and
passed at the GSA Intergroup meetings and other service functions (e.g., the
World Service Conference) they attend;

i. Cannot represent more than one group as GSR;

j. At the end of his/her term as GSR, passes on all the information to the
incoming GSR.

4. What we have learned:

a. It is helpful to the group for the GSR to announce the business meeting
during GSA Phone Bridge announcement time (one and/or two weeks before
the meeting), and to inform the group of the expected topic(s) as well as to
ask for new business (mentioning how they prefer members to contact
them);

b. Itis very helpful for the GSR to prepare ahead of time for the business
meeting, for example:

e having a way of taking minutes, i.e., taking minutes themselves, or
asking for help;
e having the minutes from the previous meeting
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having a treasurer’s report

being clear if there is old business left to be discussed
having any Intergroup reports

having any motions that need to be considered

having any new business that has come up for discussion;

. On the day of the Business Meeting, the GSR can make an announcement
during announcement time that may include some or all the following
information:

Remind the leader to close the meeting early for a business meeting;
Remind the leader that timed shares/or qualification will be shorter;

Topic(s) to be discussed will be: :
“Please close the meeting at to be able to start the business
meeting at 7

. When conducting the Business Meeting, it is very important to follow the
Group Conscience/Business Meeting format; in addition, the GSA Phone
Bridge has adopted the documents “AA Simplified Roberts Rules of Order”
http://ppg-calgary-

aa.ore/sites/default/files/uploads/formats/documentati on/robertsrulesforAA.

pdf) and the “AA Sharing Session” (http://www.aa.org/assets/en US/smf-
111 _en.pdf) to help our meetings run more smoothly;

1.

1.

iii.

v.

The 12 Traditions (see Business Meeting Format above) are our best
resource to consult when conducting the Business Meeting to ensure
that we are focused on “our primary purpose” and on keeping
“principles before personalities” and that “Our leaders are but trusted
servants, they do not govern.”;

For those who find pictures helpful, the Illustrated 12 Traditions
(http://www.aa.org/assets/en_US/p-43 thetwelvetradiillustrated.pdf)

are also a helpful tool (see below);

If the GSR is not comfortable both leading the meeting and taking
notes, he/she may ask for a member with 90 days of back-to-back
abstinence to take notes;

When the vote on a topic is close (usually when it is controversial) the

GSR may find it helpful to suggest the topic be revisited (consider
using the “AA Sharing Session” as a model the following month), to
move toward substantial unanimity (2/3 majority vote);
Because our Business Meetings are very brief, it is important to make

sure a topic has had enough discussion before taking a vote — this may

mean that the topic will be voted on at the following business
meeting;



¢. Many of the lessons from being a meeting leader are also useful in
conducting the Business Meeting. Those that are most helpful are listed
here:

e The meeting goes more smoothly when the GSR is not multi-tasking (for
example, exercising, preparing food, outdoor activities, driving in the
car) to respectfully provide love and service for everyone present and for
the meeting as a whole;

e It helps to stop interruptions as quickly as possible (interruptions might
include: kitchen noises, snoring, outside conversations, people being
unmuted while multi-tasking, people walking outside or on public
transportation). The leader could ask the moderator to mute the line or
simply ask members to make sure they are muted; -

e The GSR is empowered to interrupt to address distractions that interfere
with our primary purpose (e.g., a member is monopolizing, using foul
language, interrupting other members, speaking negatively about others,
personally attacking individuals or the program);

1. The action needs to be swilft;
2. First, ask the person to wrap it up (e.g., “Please end your share

now, we are moving on;” “I will handle interruptions, Xxxx,

you do not need to help lead the Business Meeting;” “If you

persist, there are options to drop your call or block you from the
conference line”);

Ask the moderator to mute the line;

Call for a motion from the group to close the Business Meeting;

. If the problem persists, the GSR can inform the moderator

liaison to ask the conference call company to block the number
temporarily;
6. Tt helps to remind those sharing to acknowledge the timer.

e When more than one person comes in at once, it may help to give an
order to who speaks;

f. It is helpful to the group if the GSR keeps a written list of the current trusted
servants and their contact information for the meeting (e.g., leader, booker,
treasurer, etc.);

g. It is helpful for the GSR to keep a written list of the current group
conscience decisions, should a specific question arise (for example, this
meeting has agreed to 2 minute timed shares, this meeting does not have a
treasurer and sends its donations to the IG, the first three shares are reserved
for newcomers, etc.), and passes those decisions on to the next GSR;

h. An alternate GSR may be elected, if possible, in case the GSR is unable to
attend GSA Intergroup meetings or other service functions;

I



i. In our experience, meeting members are helpful in recalling what happened
at the previous Business Meeting and can assist in the running of a Business
Meeting;

j. Lastly, and most importantly, if you are in doubt about how to handle a
situation, please contact someone who is a seasoned GSR for help —
someone who fulfills his/her role as GSR in a way that you admire.



simplified Robert’s Rules of Order for use at AA Business Meetings

Roberf’s Rules of Order ate used around the world to allow organizations 1o make decisions in a timely and mutually
accepted manner. They are designed to allow groups with widely opposed factions to come to agreement. They are not
the only kind of informal parliamentary procedure, but they are relarively simple and familiar in essence to many people.
This document presents a sinplified version for use in the business meetings of Alcoholics Anonymous or other
12-step programs. This is not General Service Conference-approved A.A. literature, but it does reflect common practice.

Main ideas:

»  We gather in a spirit of cooperation to discover our group conscience. We need never fear the conscience of
the group.

e  For each discussion, everyone should have the chance to speak once before anyone may speak a second time.
e Everyone has the right to know what is going on at all times.
e  Only urgent matters may interrupt a speaker.
e The members discuss only one thing at a time.
The Chairperson

The Chair performs an invaluable service by running the business meeting according to the rules of order. The Chair
cannot vote, introduce motions, or participate in discussion. In general, no one should speak without first being

recognized by the Chair, and if people start speaking out of turn, the chair will call for order.

The Secretary
The Secretary takes notes so that they can prepare the official written record of the meeting, called the “minutes.” Clear,
accurate minutes are vety important — they will be used to keep track of the group’s conscience, as well as unfinished
business from previous business meetings.
The Secretary need not record everything that is said; the minutes are nof a transcript. But they should include:
e  Officer’s reports, if any were made during the mecting.
o The exact wording of any motions introduced, and their fate (passed, defeated, referred to committee, of
tabled).
o If motions wete referred to committee, make sure the group specifies the duties of the committee and when
their report should be delivered to the full business meeting.

If at any time the Secretary is unclear about something, he/she should ask for clarification immediately. The Secretary
can vote, introduce motions, and participate in discussion.

A standard AA business meeting format
Most AA business meetings are run according to the following format:
1. Minutes of the previous business meeting should be read by the Secretary. After they are read, if there are no
objections to the content, a motion to accept the minutes should be passed.
Officers’ Reports. If necessary, trusted sexvants (at minimum the Treasurer) report to the group.
Old Business.
a. If there are any reports due from committees, they should be delivered during this phasc of the
meeting,
b. If ther:t:.g are any motions pending from a previous business meeting, they should be taken off the table
for consideration at this time.
4 New Business. If any member wishes to bring up a new topic for the consideration of the group, it should be
done during this phase.

2;
3.



Motions

A main motion is the topic under discussion (e.g., “I move that we add 2 coffee break to this meeting”). After
tecognition by the chait, any member can introduce a main motion when no other motion is on the table. A main
motion requires a second to be considered. A main motion must be disposed of (passed, defeated, tabled, referred to
committee, or postponed indefinitely) before a new main motion may be considered.

A subsidiary motion affects the main motion under discussion (e.g., “I move that we amend the motion to specify
that the break should be 5 minutes long”). After recognition by the chair, any member can inttoduce a subsidiary motion
when another motion is on the table. Once a subsidiaty motion has been seconded, it must be disposed of before
returning to the main motion. Subsidiary motions can theoretically have their own subsidiary motions, each of which
must be resolved in turn. The various kinds of subsidiary motions have different precedence and require different votes
to pass (see next page).

Technically, once a motion has been introduced and seconded, it “belongs” to the group, not the person who
introduced it. Instead of the mover “withdrawing” it, the group should amend it, or move to postpone the motion

indefinitely (a way of killing the motion without voting it down).

To bring a new idea before the group:

After recognition by the chair, present your motion by
starting “I move that we __". A second is required for the
motion to go to the floor for discussion, or consideration. If a
motion passes, it goes into effect immediately or at a specified
time. Defeated motions cannot be reintroduced for 6 months.

To change or add to the wording of a motion
under discussion:

After recognition by the chair, move to amend the motion
by proposing a specific amendment. Most amendments are
friendly, arising narurally out of the group’s discussion of the
motion, and can be accepted by the original mover. But if the
original mover objects, a majority vote will still amend the
original motion. An amendment can completely reword or
replace a motion without voting it down.

If you have heard enough discussion, either:

1. Move to close the discussion. This ends discussion
and brings the assembly to a vote on the pending
question only. Requires a 2/3 vote.

2. Move to limit discussion to a sct period of time orto a
set number of speakers. Requires a 2/3 vote.

To recommend more study and/or
investigation be given to a motion:

Move to refer to a commitiee. Refers a question to be
investigated by a specified group, with a specified purpose,
and a specified time to report back to the entire group.
Requires a majority vote,

To postpone a motion until some later time:
Move to table the moton untl a specific time. The motion
may be taken from the table after 1 item of business has been
conducted. If the motion is not taken from the table by the
end of the next meeting, it is dead. A majority is required to
table a motion.

To end the meeting:

Move to close business meeting. All pending motions will
be tabled until next biz meeting. This motion takes immediate
precedence and is not discussed. It requires 2 majority vote to
pass.

You are unsure that the Chair has announced
the results of a vote correctly.

Without being recognized, call for a “division of the house.”
At this point a standing vote will be taken.

If you are confused about a procedure being
used and want clarification:

Without recognition, call for a “peint of information.” The
Chair will ask you to state your question and will attempt to
clarify the situation.

If you think the rules of order have been
violated:

Without recognition, call for a “point of order.” The Chair
will ask you to state your question and will attempt to clarify
the situation.

To kill a just-introduced motion:

Without recognition from the Chair simply state “I object to
consideration.” This must be done before any discussion.
This motion requires no second, is not debatable and requires
a2/3 vote.

If you have changed your mind about
something that was voted on earlier in the
meeting for which you were on the winning
side.

Move to reconsider. If the majority agrees, the motion
comes back on the floor as though the vote had not occurred.

You want to change an action voted on at an
earlier meeting.
Move to reseind. A 2/3 vote is required.

A fiote about main motions: in adversarial assemblies, nothing is discussed without a motion. But in AA, cooperation is
assumed, and it is often counterproductive to introduce a main motion before there has been some discussion of its
subject matter. After some discussion, the intent of the group is usually clearer, and the chair can be of service by
attempting to coalesce what he or she has heard into a coherent motion, and ask if anyone will introduce the motion.



You may influence WHAT the members discuss:
e if you would like to discuss something - motion
e if you would like to change a motion under discussion - amend

You may influence HOW and WHEN a motion is discussed:
e ifyou want to limit discussion on something - limit discussion
e if you think people are ready to vote — end discussion
e if you want a committee to evaluate the topic and report back — refer to committee
e  if you want to discuss the topic at another time — table until later in meeting or next meeting

You may INTERRUPT «a speaker for these reasons only:
e  to getinformation about business - point of information
e to get information about rules - parliamentary inquisy
e if you see a breach of the rules - point of order

Precedence of Motions

Lowet-numbered motions have precedence over higher numbers.

1. Close meeting - not debatable; goes to immediate majority vote.

2. Call for orders of the day — A demand to return to the regular order of business.

3. Table until later in meeting — This motion is only used to set aside the pending motion to take up something
more urgent, with the full expectation of returning to the motion.

4. End discussion and vote - A motion to close debate immediately and vote now on the pending motion. Applies
only to the motion on the floor. Not debatable; requires 2/3 vote.

5. Limit discussion - can be general, or for a specific time or number of speakers. Not debatable; requires 2/3 vote.

6. Table until next meeting — Postpones the current motion to the next session or to an adjourned meeting.

7. Refer to committee - applies only to the main motion.

8. Amend —if not accepted by mover, must be voted for by a majority to be considered and passed.

5. Kill Motion on the floor — Kills the motion without directly voting it down.

10. Main Motion - what it is you're debating and amending.

REQUIRES OPEN FOR CAN BE REQUIRED reconsider/
SECOND DISCUSSION AMENDED TO PASS rescind

Main Motion second discuss amend majority reclresc
Amend Motion second discuss majority reciresc
Kill a Motion second 2/3 maj reciresc
Send to Committee second discuss amend majority reciresc
Table until later in meeting second majority

Table until next meeting second discuss amend majority reciresc
Close Discussion second 2/3 maj rec/resc
Limit Discussion second amend? 2/3 maj reclresc
End Meeting second majority

Adapted from: hitp:/ /www.sonoma.edu/Senate/Roberts Simple.html




Service Material from the General Service Office

How 10 CONDUCT A SHARING SESSION

The purpose of a Sharing Session is to fill a need for improved communication among
Area committee, Districts, and Groups, thereby strengthening services in A.A. through
cooperation. These sessions are called for a specific purpose requiring shared experience
and ideas, in order to best serve Alcoholics Anonymous. Sharing Sessions are not
designed to reach a conclusion as, say, at a regular A.A. business meeting. They are
usually held where a problem has reached difficult proportions at the service level
involved, and options to surmount the challenge need to be thought about.

The usual Sharing Session format provides for a “chairperson” who presents the problem
to be discussed, and then asks for comments. Participants respond, usually going around
the room, speaking for no longer than a specific time agreed upon ahead of time by
everyone present (perhaps one or fwo minutes), after which a bell is rung to indicate “time
up.” A participant may speak again on the same topic only after all others have shared
once. He or she may then speak again, in turn. The sharing continues until all have said
what they need to say on each go around the room. Remember, no one need ever be
ashamed of his or her opinion.

While the sharing is taking place, a volunteer “secretary” takes down the essence of what
is shared. This write-up should be both brief and informal. Since sharing on a specific topic
may take an hour or more before it is exhausted, it is usually better to plan on having only
one topic per Sharing Session. Again, no individual should attempt to sum or draw
conclusions at the end of a Sharing Session. Each participant will have received “food for
thought.” However, often it will be found that a group conscience has emerged.

To be effective, Sharing Sessions should include no more than 30 participants (larger
groups can be broken into two sessions). These sessions may also be built into regular
Area, District of Group meetings. Area Committees may find that Sharing Sessions foster
greater interest and willingness on the part of General Service Representatives (G.S.R.s)
to participate. Districts and Groups may find Sharing Sessions a preferred way to discuss
issues that are particularly sensitive or thorny.

Your General Service Office will be glad to hear from you on how your Sharing Session
turns out.

Rev.10/14 SM F-111
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