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 CHIEF OF PEOPLE, EQUITY, AND CULTURE 

 About Arts for Learning 
 Arts for Learning Maryland (formerly Young Audiences of Maryland) is devoted to enriching the lives and education 
 of Maryland’s youth through educational and culturally diverse arts programs. Arts for Learning has grown steadily 
 over the past decade, resulting in an $11M budget and 40 office staff,  approximately 400 seasonal employees,  and 
 100 independent contractors. Through Arts for Learning, professional teaching artists from all disciplines partner 
 with educators, schools, and school districts to provide -- on average -- over 300,000 hours of learning in, through, 
 and about the arts to more than 185,000 Maryland students annually. 

 We are a mission-driven organization that values community, innovation, and passion. The staff, board, and teaching 
 artists have a shared commitment to advance equity in the field of education by working tirelessly to generate 
 opportunities for students to imagine, create, and realize their full potential through the arts. 

 About this Position: 
 The Chief of People, Equity, and Culture will ensure that Arts for Learning can continue to significantly grow our 
 impact by increasing, diversifying, and strengthening our team members and doing this in an inclusive way. 

 This is a full-time, exempt position that serves as a key member of the C-level leadership team. This position 
 collaborates with other executive leadership to ensure that strategy, people, culture, and systems are all aligned and 
 coordinated so that Arts for Learning continues to attract, grow, and keep the most important asset—its people. The 
 Chief of People, Equity, and Culture reports to the President and CEO to ensure that this position knows where Arts 
 for Learning is headed in order to set the organization’s people strategy, and this reporting structure ensures that the 
 employee experience remains top of mind for the organization. This position collaborates with Chiefs, the Black 
 Caucus, and the White Affinity Group to create strategic hiring and retention efforts to attract and retain a highly 
 talented, diverse workforce. 



 Responsibilities Include: 

 Human Resources (HR) 

 This position leads the HR Function. This includes: 

 ●  Partnering with executive leadership and operational leadership to ensure that every aspect of HR—from 
 benefits, talent acquisition, onboarding, and orientation to employee relations, performance management, 
 compliance, and payroll—works together seamlessly to meet the organization’s and individual departments’ 
 goals and that every aspect of HR is rooted in equity. 

 ●  Setting and overseeing the execution of the business’ overall People strategy. This includes working with 
 chiefs and directors to develop people-centered planning strategies that consider immediate and long-term 
 staff requirements in terms of numbers and talent required. 

 ●  Ensuring that Equity, Inclusion, and Diversity is paramount and is intentionally centered in how the 
 organization plans, allocates resources, develops policies and processes, etc. This includes working closely 
 with the Black Caucus and White Affinity Group to support the implementation of the groups’ plans to 
 advance equity within the organization. 

 ●  Conducting periodic analysis of salaries and benefits, ensuring the organization is poised to attract and 
 retain great employees and ensuring pay equity when disaggregated by race, gender, or ethnicity. 

 ●  Leveraging the talents of the HR committee of the Board and legal counsel and engaging them as thought 
 partners to prevent and solve problems; functioning as the primary contact with outside agencies 
 concerning human resources compliance. 

 ●  Monitoring legal and regulatory compliance requirements of OSHA, EEO, ERISA, COBRA, FMLA, FLSA, 
 and other existing or proposed employee benefit and compensation legislation. 

 Leadership and Management 

 This position is a senior leader in the organization, focused on employee engagement and leadership development. 
 This includes: 

 ●  Serving as a member of the organization’s executive leadership team. 

 ●  Ensuring that the organization finds the right balance between supporting an organizational culture that 
 benefits employees and developing a high-impact and financially sustainable nonprofit. 

 ●  Developing a leadership academy/program for emerging leaders to ensure that Arts for Learning is 
 fostering future leaders and equipping them with the skills needed for management/leadership. 

 ●  Serving as supervisors’ day-to-day leadership and management coach, fostering inclusive leadership 
 practices and supporting the full experience of all employees at the organization. 



 ●  Managing a team of at least two direct reports, including two HR Coordinators, that respects and values 
 diversity throughout the organization. 

 ●  Developing and overseeing several aspects of the organization’s budget, including HR Department, Benefits, 
 Race Equity, Staff Professional Development, and Staff Appreciation and Community Building. 

 ●  As Chief of Equity, partnering with others responsible for budgeting to ensure that the organization’s 
 commitment to equity is reflected in how and where we allocate our resources. 

 ●  Conducting regular racial equity analysis around employee experience, disaggregating data by race to look 
 for inequities in experiences and outcomes. Collaborating with leadership to backmap the data to identify 
 and understand the root causes that are resulting in different experiences for people of different races and 
 developing a plan to address the causes to eliminate inequities. 

 Culture and Community 

 This position will be our constant champion for culture and community. This includes: 

 ●  Ensuring that the staff’s stated values of Passion, Persistence, Innovation, and Community (in how we show 
 up in the work and for each other) are known, celebrated, and lived out each day by all employees. 

 ●  Ensuring that leaders and managers create a sense of belonging and inclusion for all of the organization’s 
 employees. 

 ●  Improving communication across the organization so that all employees feel informed about the direction of 
 the organization, the reasons behind that direction, and what is expected in their respective roles. 

 ●  Conducting periodic climate surveys and working collaboratively to develop and implement strategies, 
 initiatives, and workplace practices that advance a climate of diversity, inclusion, and equity that aligns with 
 Arts for Learning’s mission and vision. 

 Fundraising and Engagement 

 Collaborating  with  the  CEO,  Director  of  Development,  and  Major  Gifts  Officer  to  support  fundraising  efforts  in  the 
 areas  of  grant  funding  and  management,  major  gifts,  and  corporate  and  foundation  relations  to  advance  our  equity, 
 diversity, and inclusion initiatives. 

 Qualifications: 

 While no one candidate will possess every quality outlined for this position, the successful candidate will possess 
 many of the following professional qualifications and personal attributes: 

 ●  Eight years of supervisory/administrative/leadership experience required. 

 ●  Senior human resources experience required, preferably at the executive level in nonprofit, school, or social 
 services settings. Experience in public education is considered a plus. 



 ●  Culturally competent and a self-reflective leader who understands the effects of race, class, ethnicity, 
 income, sexual orientation, gender identity, national origin, and other elements of diversityin society and is 
 able to lead direct conversations about them. 

 ●  Proven leadership that has led to employee engagement and retention. 

 ●  Track record of strategically designing policies and procedures that support organizational goals and more 
 equitable outcomes. 

 ●  Exceptional managerial experience, with an inclusive leadership style, skill in giving and receiving feedback, 
 and the ability to hold staff accountable and drive continuous improvement. 

 ●  Expertise in Diversity, Equity and Inclusion – including strategy execution, experience with employee 
 resource groups, and understanding of best practices. 

 ●  Experience in talent recruitment and talent development, performance management/reviews – 90/annual, 
 goal setting/development planning, onboarding, coaching. 

 ●  Experience in employee relations and employment law; ideally has a Certification as a Professional in 
 Human Resources (PHR) or Senior Professional in Human Resources (SPHR.) 

 ●  Ability to thrive in a high autonomy/high accountability environment and to adapt to changing 
 circumstances, working flexibly in order to handle multiple priorities. 

 ●  Business acumen and an understanding of how fee-for-service nonprofits or businesses operate and 
 measure success. 

 ●  Strong communication, negotiation, and conflict resolution skills, especially when working across 
 differences, with demonstrated ability to form and maintain strong collaborative partnerships and to build 
 consensus with colleagues, principals, and other strategic stakeholders. 

 ●  Data analytics – reporting for insights re: people- and data-based decision making. 

 ●  Flexible and well-versed in change management. 

 ●  Project management skills. 

 ●  Microsoft Office Suite, Google Workspace, and knowledge of project management platforms like Asana. 

 To complete the role and function of this position, some in-office time is required in Baltimore City. 

 Compensation: 

 Starting at $105,000. We offer an attractive benefits package, including matching up to 4% retirement benefit 
 where employees are immediately vested; medical, dental, and vision health care coverage; paid sick leave; 
 vacation time; and the office is closed the week between Christmas Eve and New Years Day. 



 To Apply: 

 For consideration, please apply on our website at 
 https://www.artsforlearningmd.org/join-us/internship-and-employment-opportunities/  .  Please  do not  send 
 applications that include headshots or photos of yourself. No phone calls or recruiters, please. All employees will 
 be subject to a federal and state background check in accordance with state and federal law. 

 Arts  for  Learning  Maryland  is  an  Equal  Opportunity  Employer  committed  to  cultivating  a  diverse  workforce  and 
 equitable  workplace.  We  encourage  applications  from  individuals  of  all  backgrounds,  regardless  of  race, 
 ethnicity,  gender,  sexual  orientation,  gender  identity  and  expression,  age,  national  origin,  veteran  status,  and 
 disability. All qualified applications will be given equal opportunity. 

https://www.artsforlearningmd.org/join-us/internship-and-employment-opportunities/

