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SUMMIT DD

MISSION, 
VISION & VALUES

VISION 
Summit County 
is a community 
where people 
feel included. 

MISSION 
Helping people 
of all abilities 
reach their full 
potential, one 
person at a time. 
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VALUES 
TRUST We want to earn the trust of people we support with every interaction. We realize that 
this can only be accomplished by delivering on our promises and remaining transparent.  It is 
an honor that people accept us into their lives and we will not take that for granted. 

RESPECT We will actively listen to people we support to understand where they are on their  
journey and what they want to achieve next.  We respect people’s choices about their lives. 

COLLABORATION We will partner with those we support every step of the way.  We will work 
with community organizations to build relationships that open doors for those we support. 

INNOVATION We consistently look for ways to challenge the status quo. We create new  
opportunities that provide more choices for people of all abilities.  We encourage our staff  
to pursue opportunities to better their skills and knowledge. 

INCLUSION We believe that everyone has a right to live a life where they feel included in  
their community.  We also understand that community means something different to each 
person.  We are committed making connections that are meaningful to those we support, 
building a community that only sees opportunity in each other. 

EXCELLENCE We believe those we support, parents and the community deserve our very best 
and we are committed to giving it.  We will work to understand the needs and expectations 
of those we support and continually find ways to meet and exceed those expectations. 
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SUMMIT DD BOARD
Our volunteer Board is made up of community leaders and family of individuals with developmental 

disabilities, each appointed by the Summit County Executive or the Summit County Court of Common 
Pleas Probate Judge. Our Board members are passionate about being the community resources to 

change perceptions about children and adults with developmental disabilities.



A LETTER FROM 

THE SUPERINTENDENT
Dear Friends,  

You will see the word “community” mentioned many times throughout the pages of this 2024 Action Plan. When 
I think about what community means to Summit DD, I think of people who come together to enrich each other’s 
lives; a space where we share connection, trust, and care for one another. Community is a group of people who 
share a story that is so important to them that it shapes who they are and what they believe. 

There are many characters that shape our shared story. People with developmental disabilities, their families, our 
employees, disability service providers, employers, schools, elected officials, community organizations, and 
each resident of Summit County shape our shared story of how Summit County values people of all abilities. 

For more than fifty years, Summit DD has challenged the status quo and championed that narrative to build 
inclusive classrooms, places of employment, neighborhoods, libraries and more for people with disabilities 
to learn, grow, and flourish. Our work is not yet done. Last year Summit DD’s operating levy passed with 
more than sixty percent approval from Summit County voters. We will be good stewards of those  
resources and work to build and sustain the inclusive community you envisioned when you made your 
choice to support people with disabilities.  

While the following pages outline the action items Summit DD will prioritize in 2024, the final year of our 
2022 – 2024 Long Range Plan, we continue to look forward to the next chapter. You are a part of our 
community, and we will spend the next year listening to you as we outline that next chapter of our story 
together with the creation of the 2025 – 2030 Long Range Plan. 

You will find questions throughout this publication that will challenge all of us to think differently about 
our future. Please tell us your thoughts. We will read each response. I’m looking forward to creating our 
story together. 

Sincerely,   

Lisa Kamlowsky  
Summit DD Superintendent 
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Please share your thoughts on  
the questions in the following pages
Survey Link: Scan QR code  
Email: to pr@summitdd.org
Drop off:  Attn. Lisa Kamlowsky
2355 2nd Street, Cuyahoga Falls, OH 44221
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INNOVATIVE SERVICES
Using evidence-based best practices, deliver in-person and virtual Early Intervention 
Services that support the individual outcomes of each child and family. 

2024 ACTION PLANS 

•  Increase training and peer-to-peer support to early intervention  

staff to provide best-practice strategies to children with Autism.

•  Connect families in early intervention to mental health  

resources in the community.   

•  Use census data to target outreach to undeserved  

communities in Summit County.

What  are benefits of virtual  
Early Intervention support?



2024 ACTION PLANS 

•  Implement the Ohio Individual Service Plan while supporting 

individuals, families and providers to support a person-centered 

approach to the development and implementation of the plan.

•  Ensure that children age 3-5 are connected to the best-fit  

supports within Summit DD.

INNOVATIVE SERVICES                                                                                                                                         
Implement person-centered thinking initiatives.What  role  

does your service  
coordinator play 
 in your life?
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2024 ACTION PLANS 

•  Increase access to the right-fit assistive technology and 

remote support by developing a framework to assess the 

needs of the individual and increasing provider capacity.

•  Increase the number of people accessing community- 

based employment by ensuring processes to move  

people along their path to employment are collaborative 

and meet the needs and interests of individuals.

Empower independence through access to  
technology, transition age support & meaningful day 
program/employment opportunities. 3

2
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What  technology helps  
your day-to- day life?
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What  support   makse you 
more independent  at  home?

•What  other community 
   resources do you access outside  
   of Summit  DD? x
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INNOVATIVE SERVICES

Empower people to live in the community of their choice, as  
independently as possible, while maintaining health & safety.

2024 ACTION PLANS 

•  Evaluate the results from the pilot curriculum to support youth and adults to  
gain independent living skills and expand to more individuals.  

•  Using a person-centered approach, connect individuals to affordable  

residential options that makes each person feel at home.

SUPPORT ADULTS & CHILDREN  
WITH INTENSIVE NEEDS
Capitalize on collaborations with community partners & providers 
to enhance services for children & adults with intensive needs.

•  Build capacity and resources to support individuals with intensive needs  

while continuing to develop and capitalize on community collaborations. 
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SUPPORT OUR 
PROVIDER COMMUNITY
Assist providers with recruitment and retention 
efforts for Direct Service Professionals.

2024 ACTION PLAN

•  Analyze how the Home and Community-Based Waiver rates  

and locally funded support impacts the labor market to plan for 

the sustainability of the DSP workforce into the next levy cycle.

What  are qualities of 
a good direct  support  
professional?
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INTERNAL CULTURE  
OF INNOVATION &
ACCOUNTABILITY
Capitalize on the diverse backgrounds, 
experiences, and cultures of Summit DD 
team members to support a high  
performing workforce that reflects  
the community we serve.

2024 ACTION PLANS

•  Develop a person-centered diversity, equity  
and inclusion strategy that supports  
the needs and unique  
experiences of the  
Summit DD team.

•  Capitalize on the unique  
backgrounds, education  
and experiences of  
employees through  
team-based  
problem-solving. 

What  
makes you 
unique?
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Is there anything that   
Summit  DD currently funds  
that  it  should stop funding?
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2024 ACTION PLANS 

•  In preparation for the 2025 – 2030 levy cycle and updated long-range plan, 

complete an environmental scan of internal and external factors that impact 

the long-term sustainability of the Agency.

•  Capitalize on community partners, supporters and awareness to increase the 

engagement of Summit DD in community organizations, boards, committees  

and conversations.

•  Refresh SummitDD.org using best practices in accessibility standards.

INTERNAL CULTURE OF INNOVATION & ACCOUNTABILITY

Ensure the public understands the value of Summit DD support.

2024 ACTION PLAN 

•  With the new financial management software (MUNIS) and 

Brittco implemented, build data dashboards that support 

fact-based decision-making and future forecasting. 
 

Invest in technology and infrastructure that supports 
the Mission, Vision and Values of the Agency.

What  data would 
you like to see 

Summit  DD  
report?
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SUPPORTING PEOPLE
ELIGIBILITY & SERVICE COORDINATION:
Summit DD’s staff work with individuals and their families to complete the Children’s Ohio Eligibility Determination Instrument (COEDI) and the Ohio 
Eligibility Determination Instrument (OEDI) to determine “substantial functional limitations” and eligibility for services. They work with families through 
the process and if they are found eligible for services, connect them to a service coordinator to review their service and support needs and to 
develop an individualized ISP.

Summit DD service coordinators work to understand each person’s unique hopes, dreams, and support needs, and to address those wants and 
needs through the development of an Individualized Service Plan (ISP). Each ISP contains outcomes and action steps to assist each person in  
meeting their personal goals. In addition, the ISP outlines any support needs an individual may have. Support needs can be addressed through  
natural supports or through a wide variety of paid providers.

SERVICES FOR KIDS (AGE 0 – 2)
Early Intervention services are provided to eligible children aged birth through 5 years through an evidence-based coaching approach. Research 
shows that teaching developmental strategies to parents which they can embed in their family’s daily routines provides the child with many more 
hours of intervention per day than the traditional approach to therapy. At Summit DD, each family is assigned a designated Primary Service  
Provider (PSP) from a team of professionals which include: developmental specialists, occupational therapists, speech therapists and physical  
therapists. If necessary, the team can also pull in experts from various other community agencies to assist. The PSP is responsible for working with a 
Service Coordinator through Akron Children’s Hospital to develop and implement an Individualized Family Service Plan. This plan identifies outcomes 
and goals specific to each child and his/her family’s unique needs. All Early Intervention services are funded with local levy dollars and are provided 
at no cost to the family.

SERVICES FOR YOUTH (AGE 3 – GRADUATION)
Summit DD supports school-age youth with service coordination that identifies a person’s needs and connects them to natural or paid supports.  
For teens who are transition age (beginning at age 14) Summit DD works with families and schools to offer transition-age services to help teens  
become college or career ready upon graduation. These services include career development, job coaching or job development within the  
school environment. Summit DD also utilizes local tax dollars to develop summer youth work programs that offer teens with disabilities summer  
jobs making minimum wage in the community. 

Families in this area may also access Summit DD’s Family Engagement Program, which reimburses families for certain qualifying expenses that 
provide opportunities for youth to access the community. Programs include summer camps, clubs or classes, or adaptive equipment.

EXPLANATION OF SERVICES

17    I    Explanation of Services
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SERVICES FOR ADULTS (AGE 22+)

• DAY SUPPORTS:  
Summit DD collaborates with a wide variety of quality providers that deliver a range of day supports. Based on the needs and desires 
of an individual, they can select a provider that will help them gain the skills needed to obtain employment, support with searching for 
employment, maintain current employment or assist with career advancement. In some cases, a person might not have a desire to 
work. In those situations, an individual can receive services that are focused on habitation, such as support to volunteer or attend local 
community events.

• RESIDENTIAL SERVICES: 
There are a wide range of residential services available and quality providers who offer them. Services are available to support  
someone who lives independently to access their community; such as grocery shopping, going to the bank, services that assist  
someone to learn daily living skills so they can eventually live independently or with a friend. Also, based on the needs of an individual, 
private provider staff can deliver up to 24/7 support in that individual’s home. This can include assistance with hygiene, medication  
administration and other needed supports to ensure an individual’s health and welfare is maintained and they are able to connect  
to their local community. 

• TRANSPORTATION: 
Having access to transportation is crucial for individuals to be able to effectively access their community. Summit DD connects  
individuals to a variety of transportation options that help them get where they need to go. Based on the needs of an individual, there 
are a number of private providers who directly offer transportation services. This can include transportation back and forth to day sup-
ports, community events or to see friends and family. Individuals also desire to utilize Summit County’s public transportation system which 
includes SCAT, ADA and regular line bus service. In these situations, private providers assist individuals to obtain the appropriate bus fare.

• QUALITY OF LIFE: 
Summit DD connects individuals to a variety of programs that foster community involvement. Depending on a person’s individual  
interest, there are many inclusive community activities and recreation opportunities available to adults with developmental disabilities  
in Summit County including, but not limited to:

• College for Living: College for Living provides adults with disabilities with opportunities to learn and have fun in their community.  
Programs are offered four times per year in 4-week sessions. Previous sessions have included: art museums, Karaoke, the theater,  
guys or girls nights out, bowling, and nature photography to name a few. For more information or to register, visit The Blick Center’s 
College for Living.

SUPPORTING PEOPLE

Explanation of Service     I    18
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• Special Olympics: Special Olympics provides athletic opportunities to adults 
with disabilities who are interested in sports. There are a variety of Special  
Olympics sports available throughout Summit County. Contact the Special  
Olympics of Ohio to learn more.

• Travel Clubs: There are multiple travel groups in our area that can meet the 
needs of individuals with disabilities, such as Beyond Our Boundaries and  
Guided Tour, to name a few.

• Senior Centers: Summit DD partners with several senior centers to offer  
integrated retirement activities for seniors with disabilities.

HEALTH & SAFETY
All individuals receiving services from a private provider should expect that 
those services will be of a high quality. To help ensure private providers are 
meeting this expectation, Summit DD annually conducts over 200 reviews of 
private provider services. These reviews include making sure staff have been 
properly trained, services are being delivered in accordance with each  
person’s Individual Service Plan, and that all applicable rules are being  
followed. In addition to monitoring the services delivered by private providers, 
Summit DD also investigates all allegations of abuse and neglect. If potential 
criminal misconduct is identified during the course of an investigation,  
Summit DD collaborates with local law enforcement to prosecute any criminal 
wrongdoing against individuals. While Summit DD takes its oversight role very  
seriously, it is also crucial that collaboration occurs with the provider  
community. To that end, Summit DD offers numerous trainings and opportunities 
for technical assistance which ensures that the services delivered will continue 
to be of the highest quality.

SUPPORTING PEOPLE
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SUPPORTING COMMUNITY
BUSINESS/EMPLOYER: 
Summit DD collaborates with employers in the community to expand employment options for individuals. With a growing network of employment 
partners, we, along with our private partners in the community, are able to customize plans and find meaningful jobs that meet the needs and 
interests of each individual. 

SUPPORT FOR SCHOOLS: 
Summit DD develops relationships with local school districts to support transition services for eligible Summit DD youth. This includes summer work 
experience opportunities and supporting educational sessions for families to learn how critical transition supports are for students. Summit DD staff 
works with elementary age school professionals on how to build inclusive experiences in classrooms. In addition, the Agency works with middle 
school students on changing perceptions about peers with disabilities.

YOUTH PROGRAMS
Summit DD supports a variety of day care centers, summer camps, and youth organizations to become more inclusive for youth of all abilities. 
From environmental modifications, to attitudinal training, to on-site support and coaching, Summit DD tailors a solution to the unique needs of 
community organizations.

DISABILITY AND INCLUSION TRAINING:
Summit DD is the front door to many organizations who have a desire to become a place that is welcoming for people of all abilities. Some  
organizations include churches, law enforcement agencies, and court systems. Summit DD provides tailored training and support to meet the 
needs of our community.

PROVIDERS:
Summit DD supports private disability service providers through a variety of methods. Summit DD’s provider support team fields thousands of 
phone calls, emails and virtual calls each year to assist with questions about certification, billing, documentation, and more. The Agency provides 
trainings and technical support based on best practices. Additionally, Summit DD brings together providers to collaborate on issues impacting 
the industry to better serve people with disabilities.

SUPPORTING COMMUNITY



LISA
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SUMMIT DD

EXECUTIVE LEADERSHIP
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Summit DD Main Line     
330-634-8000
After Hours MUI Reporting     
1-877-271-6733
Business Hours MUI Reporting     
330-634-8684
Provider Support      
330-634-8110
Intake/Eligibility      
330-634-8676
Service Coordination/ 
Case Management  
330-634-8958

SUMMIT DD FACILITIES

Cuyahoga Falls 
2355 Second St. 44221
330-634-8000
Barberton 
501 W Hopocan Ave. 44203 
330-634-8000

For additional contact assistance,  
visit us at SummitDD.org/Contact-Us
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