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MINUTES – work session and regular meeting  
Thursday, July 22, 2021 
 

Summit County Developmental Disabilities Board 
 

 
 

Thursday, July 22, 2021  
                                                        5:30 p.m.       

 

The combined work session and regular monthly meeting of the Summit County 

Developmental Disabilities Board was held on Thursday, July 22, 2021 at the at the     

Summit DD administrative offices located at 89 East Howe Road, Tallmadge, Ohio 44278.  

The work session convened at 5:35 p.m. 

 

   BOARD MEMBERS PRESENT   BOARD MEMBERS EXCUSED 

   Tom Quade, Board President  Allyson V. James   

   Tami Gaugler, Board Vice President Dave Dohnal  

   Jason Dodson, Board Secretary 

   Meghan Wilkinson  

   Denise Ricks   

     

             ALSO PRESENT 

John J. Trunk, Superintendent Joe Eck, Director of Labor Relations &    

Lisa Kamlowsky, Assistant Superintendent    Risk Management 

Russ DuPlain, Director of IT & Facilities Billie Jo David, Director of Communications  

  Danyelle Conner, Director of Human        & Quality 

        Resources Drew Williams, Director of Community 

 Mira Pozna, Director of Fiscal     Supports & Development 

     Maggi Albright, Recording Secretary 

                             

  

I. SUMMIT DD 2022 BUDGET 
 

 Summit DD’s 2022 budget request needs to be approved by the Board prior to 
submission to the Social Services Advisory Board (SSAB) and County Council.  The 
2022 budget request is in the amount of $67,453,966 for the Operating Fund, $63,699 
for the Gifts and Donations Fund, $689,468 for the Permanent Improvement Fund and 
$2,914,247 for the Medicaid Reserve Fund.  The Permanent Improvement Fund has a 
balance of $8,847,215 as of June 30, 2021.  The 2022 appropriation request will be 
$689,468 which is $500,000 anticipated capital assistance awarded during 2022 and 
$189,468 in unencumbered funds.  Mr. Dodson asked how much of the $8,847,215 is 
unencumbered.  Ms. Pozna replied that almost all of the funds are unencumbered.  
The 2022 budget reflects a revenue increase of 4.7% and an increase in operating 
expenditures of 5.2% in comparison to the 2021 budget, and projects a total deficit 
spending of approximately $3M.  The estimated increase in revenue is primarily due to 
an increase in property tax collections, an anticipated Cost Report audit settlement 
and an increase in Part C Help Me Grow (HMG) reimbursements.   
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MINUTES – work session and regular meeting  
Thursday, July 22, 2021 

WORK SESSION (continued) 

 
I. SUMMIT DD 2022 BUDGET (continued) 
 

The increase in the 2022 salary line item includes an average 3% wage increase for all 
staff and the addition of nine new staff to meet increasing needs.  There have also 
been four staff added for the Family and Children First Council (FCFC) which have no 
financial impact, as these positions are funded by other sources.  Employee benefit 
costs budgeted for 2022 include a compounded annual increase of 5.85% for medical 
insurance and includes two premium holiday months.  There is no increase in dental 
insurance.  The majority of the decrease in direct contract services is due to a planned 
decrease in direct services funded with levy dollars, with the intention of refinancing 
eligible individuals to waivers.  The savings are offset by an intended investment in 
multi-system service collaborations.  Mr. Quade asked about the plan to shift more 
individuals to waivers.  Mr. Trunk replied that there is typically a seamless transition 
when transferring someone onto a waiver since in many cases the services and 
providers remain the same; it’s more of a behind the scenes shift having to do with 
how services are paid - County boards pay 40% of waiver services.  Mr. Quade asked 
why more individuals are not currently utilizing waivers.  Mr. Trunk explained that staff 
have been identifying individuals who qualify for waivers and there has been a greater 
emphasis at the team level.  It has been a very planful process identifying alternate 
funding resources since it has a large fiscal impact.  Medicaid costs are budgeted to 
increase as the federal share is deceased to pre-pandemic levels, effectively increasing 
the local and state shares.  Utilities and real property improvements will decrease as 
the Howe Road properties are vacated.  All other expenditure areas are anticipated to 
have no material change.  The 2021 budgeted ending Operating Fund balance of 
$55,186,877 less projected 2022 deficit spending results in a projected fund balance 
of $52,173,961 at the end of 2022.  The Summit DD 2022 Budget has been 
recommended for approval by the July Finance & Facilities Committee. 

 
II. CHILDRENS HOSPITAL MEDICAL CENTER OF AKRON PART C EARLY INTERVENTION 

SERVICES CONTRACT     
 

 Early Intervention (Help Me Grow) is Ohio’s system for serving children birth to age 3 
who have or are suspected of having developmental delays or disability.  Evaluation, 
service coordination and contract management are required components of the Part C 
Early Intervention (EI) grant.  Each year the Ohio Department of Developmental 
Disabilities (DODD) receives federal Part C EI dollars which are then allocated to each 
county’s Family and Children First Council (FCFC).  Beginning July 1, 2021 Summit DD 
became the Administrative Agent (AA) for the Summit County FCFC and has entered 
into a Memorandum of Understanding (MOU) with FCFC to oversee the contract 
management and service coordination portion of Part C services.  Summit DD will 
subcontract with Children’s Hospital Medical Center of Akron for these services.   
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MINUTES – work session and regular meeting  
Thursday, July 22, 2021 

WORK SESSION (continued) 

 
II. CHILDRENS HOSPITAL MEDICAL CENTER OF AKRON PART C EARLY INTERVENTION 

SERVICES CONTRACT (continued)     
 

The request is to enter into a one-year contract with Children’s Hospital Medical 
Center of Akron for the period July 1, 202 through June 30, 2022 in an amount not to 
exceed $965,891.  In addition to contract management and service coordination, an 
evaluation for eligibility takes place for each child referred.  Summit DD employs four 
dually certified evaluators to conduct these evaluations.  Due to the limited amount of 
federal grant dollars available to administer the Part C program, Summit DD will 
contribute $178,502 to the salary costs for the employees who perform the 
evaluations.  In fiscal year 2020 additional funding was added to each county’s 
allocation to support the addition of two new eligibility categories:  neonatal 
abstinence syndrome (NAS) and elevated blood lead levels (BLLs) and also to support 
local outreach efforts.  This funding remained in the 2021 budget.  In FY 21 Children’s 
Hospital added an additional service coordinator supported by the increased service 
coordination caseload and number of children served.  Funds to cover this contract are 
included in the budget and will be supported by grant funds.  The Children Hospital 
Medical Center of Akron contract has been recommended for approval by the July 
Finance & Facilities and Services & Supports Committees. 

 
III. LAMAR ADVERTISING  

 

In 2021 Metro contracted with Lamar Transit as the administrative agent for 
advertising on Metro buses.  Summit DD currently has two existing contracts with 
Lamar Outdoor for billboard advertising: 

✓ Agency contract with Lamar Outdoor - $31,040 
✓ EI Child Find Grant Outreach campaign with Lamar Outdoor - $13,600 

Additional spending with Lamar Transit would exceed $50,000, requiring Board 
approval.  Proposed 2021 advertising with Lamar Transit Advertising (formerly paid to 
Metro) is $19,740 (12 taillight bus signs, 12 queen bus signs, 5 Scat tails per month, 
100 interior signs as a bonus) with an additional $2,000 to print two large reusable 
bulletins.  The request is to approve additional advertising with Lamar for total 
spending in 2021 with Lamar not to exceed $66,380.  Funds are available in the 
budget and the proposed advertising with Lamar has been recommended for approval 
by the July Finance & Facilities Committee. 

 
IV. MAY/JUNE FINANCIAL STATEMENTS 
 

Revenue in May was $2,905,700 for homestead and rollback portion of the first half 
tax settlement, $46,100 in Strong Families Safe Communities grant and $99,100 in 
Title XX reimbursement.   
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MINUTES – work session and regular meeting  
Thursday, July 22, 2021 

WORK SESSION (continued) 

 
IV. MAY/JUNE FINANCIAL STATEMENTS (continued) 

 

Expenditures included $21,500 for annual county chargeback for Worker’s 
Compensation insurance of $130,767, which was offset by a state refund of $109,274, 
$51,800 in grant awards to providers associated with COVID-19 support, $150,000 in 
incremental funding of the Family Engagement Program, $50,000 for the Volunteer 
Guardianship Program, $99,000 for cyber, D&O, property/casualty/business insurances 
and $29,900 annual county chargeback for building insurance.  May ended with a 
balance of $8,335,345 and a fund balance of $66,100,934.  The May/June Financial 
Statements have been recommended for approval by the July Finance & Facilities 
Committee. 
 

 
 

The work session adjourned at 5:55 p.m.  

 
 
 
 
 

                           BOARD MEETING 
 

The regular monthly meeting of the Summit County Developmental Disabilities Board 
convened at 5:55 p.m. 
 

I. PUBLIC COMMENT 
 

Leslie Frank, a parent and former Summit DD employee, thanked Russ DuPlain and 
Billie Jo David for streaming the Board Meetings for the public while they were held 
virtually due to the pandemic.  She congratulated Tami Gaugler and Denise Ricks on 
their reappointments to the Board and thanked them for their service.  Ms. Frank 
asked if staff will be occupying the Barberton and Cuyahoga Falls sites once they are 
renovated or if remote work will continue.  Superintendent Trunk replied the plan is 
for all staff to be assigned to one of the two buildings as a primary work location, 
however, many staff will likely continue telecommuting due to the nature of their job.  
Ms. Frank asked if there will be additional auctions in the future.  Mr. DuPlain replied 
there will likely be other auctions in 2022 after the move out of the Howe Road 
campus is complete.  Ms. Frank thanked the Board, Superintendent and Executive 
Leadership Team for continuing the good work they do. 
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MINUTES – work session and regular meeting  
Thursday, July 22, 2021 

BOARD MEETING (continued) 

 
II. APPROVAL OF MINUTES                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
 

A. MAY 27, 2021 (combined work session and regular meeting) 
 

    R E S O L U T I O N 
                                                         No. 21-07-01 
       

Ms. Wilkinson moved that the Board approve the minutes of the May 27, 2021 
combined work session and regular meeting.  The motion, seconded by        
Mrs. Ricks, was unanimously approved. 

 
III. BOARD ACTION ITEMS 
 

A. MAY/JUNE FINANCIAL STATEMENTS  
 

                                R E S O L U T I O N 
                              No. 21-07-02 

 

Mr. Dodson moved that the Board approve the May/June Financial Statements.  
The motion, seconded by Mrs. Gaugler, was unanimously approved.        
                               

IV. SUPERINTENDENT’S REPORT  
 

Superintendent Trunk provided an update of COVID-19 and reported that since April 
2020 Summit DD has been notified of 211 people served testing positive with 60 of 
those occurring this year.  Summit DD has not been notified of a positive test result 
since June 24th.  There have been six deaths due to complications related to COVID.  
Approximately 80% of persons served have been vaccinated.  About 940 adults out of 
approximately 1,300 have returned to day programming and employment with 
community employment opportunities dramatically increased.  Summit DD has 
distributed over 36,000 pieces of PPE/cleaning supplies to people served, families and 
providers and sanitized for than 28,000 vehicles, with some being cleaned multiple 
times.   
 

The Governor approved the two-year state budget on June 30th which included a rate 
increase for providers, additional funds for early intervention support and for multi-
system youth.  There continues to be discussion around county boards contributing 
additional funds to further increase the pay for direct support professionals (DSP). 
 

Staff are in the beginning stages of planning for the Agency’s next three-year Long- 
Range Plan (LRP).  Feedback is being gathered from stakeholders and then a 
framework will be brought to the Board for review.  In addition to the items outlined in 
the state budget, local priorities will also focus on supporting providers as the system 
manages a major workforce crisis.   
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MINUTES – work session and regular meeting  
Thursday, July 22, 2021 

BOARD MEETING (continued) 

 
IV. SUPERINTENDENT’S REPORT  
 

The transition of Family and Children First Council (FCFC) staff and services has gone 
very smoothly.  The Superintendent thanked the Summit County Public Health District, 
FCFC staff and Summit DD staff for this seamless transition and noted that having 
FCFC more a part of the conversation positions Summit DD well for collaborating on 
state-wide Early Intervention initiatives. 
 

The Superintendent reminded everyone that Summit DD’s annual golf outing will be 
held on August 9th at Fairlawn Country Club.  Over $28,800 has already been raised in 
sponsorships and all foursomes are sold out.  The annual golf outing is organized and 
sponsored by the PAC and is the main levy fundraiser. 
 

Superintendent Trunk announced that it is with mixed emotions that he plans to retire 
effective December 31, 2021.  He stated the highlight of his 41-year career working 
with people with disabilities, 33 of which has been a public servant in Ohio, the past 
eight years working in Summit County have been the best.  The dedication and 
direction of this Board is by far the greatest he has experienced in his 28 years as a 
superintendent.  Mr. Trunk said he is grateful for the opportunities he has had during 
his career from being a DSP, house parent, SSA and parent support specialist to being 
part of the amazing Summit DD team.  This community supports the Board’s mission 
and has confidence in the work we do and the public trusts us to do what we say we 
are going to do.  The Superintendent remarked that Summit DD has the greatest staff 
in the State; they understand their role, believe in person centered planning and know 
that public service comes with great responsibility.  Superintendent Trunk thanked the 
Board from the bottom of his heart for this wonderful opportunity for which he will be 
forever grateful.  He stated he will do everything possible to ensure a smooth 
transition as he retires.  Mr. Trunk commented he is looking forward to watching 
Summit DD continue to expand its role.      

 
V. PRESIDENT’S COMMENTS  
 

Mr. Quade stated any Board of Directors would be over the moon to find that talented 
chief executive who can effectively lead through challenge and change.  This Board 
has been in a permanent orbit around the moon as Superintendent Trunk has 
successfully navigated multiple agency-altering periods.  Superintendent Trunk has led 
the team and the thousands of people served with understanding and support as the 
Agency transitioned through the most significant service delivery model and 
subsequent staffing change in anyone’s memory.  His humanity was manifest as the 
Agency satisfied mandates by moving out of the direct care space, a required change 
that interrupted employment of service provider staff and transitioned all people they 
served into new and unfamiliar surroundings.  That this was done with compassion 
surprised no one.  That it happened as smoothly as it did and ahead of schedule was 
remarkable.   
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MINUTES – work session and regular meeting  
Thursday, July 22, 2021 

BOARD MEETING (continued) 

 
V. PRESIDENT’S COMMENTS (continued) 

 

John followed that challenge by one that we have all experienced to some degree, the 
world as defined by COVID-19.  Summit DD is not a business that could close up shop.  
It was not a space where direct contact could be eliminated.  John not only 
successfully guided his own Summit DD team into this new COVID-19 world but also 
assured that those ultimately served by the struggling private service and residential 
providers had their new needs met.  Direct care staff are too often near the bottom of 
the legislative funding priority list to be adequately resourced.  With the COVID 
closures of many day service providers, residential providers were tasked with 
extraordinary challenges and faced personal health risks as so many of them cared for 
individuals around the clock.  His recognition of their crucial service was clear as he 
assured they had the personal protective supplies that were needed.  Finally, as a 
consequence of the previously mentioned business model shift, the time was right to 
resize the facility footprint.  The many moving parts of transitioning out of an 
expansive older space and responsibly remodeling two smaller existing spaces to 
accommodate the smaller workforce was facilitated by a leader who can balance 
delegation with attention to detail, all while managing relationships with the 
communities where all those changes were taking place.  Public leaders trust John and 
that trust has been earned.  As John moves on, he leaves a Summit DD legacy that is 
far more than the accomplishments listed here – it would have to be.  John would be 
the first to say they were not his accomplishments.  He would say, and I would agree, 
they were the accomplishments of an amazing team of talented and dedicated people.  
But John, you must know what you mean to that team and what your leadership has 
done for that team.  Their service moving forward is also part of your legacy.  And for 
us on the Board, we have every confidence that this team, your team, that will soon 
be someone else’s team, will continue to serve the thousands of residents of Summit 
County who live with developmental disabilities as well as the tens of thousands of 
Summit County residents who call them brother, sister, son, daughter, student, 
employee and friend.  We all thank you, from somewhere over the moon. 

 
VI. SUPERINTENDENT’S RESIGNATION   

 

                                R E S O L U T I O N 
                              No. 21-07-03 

 

Mrs. Gaugler moved that the Board accepts the resignation of Superintendent 
John Trunk effective December 31, 2021.  The motion, seconded by Mrs. Ricks, 
was unanimously approved.        
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BOARD MEETING (continued) 

 
VII. EXECUTIVE SESSION 

                             R E S O L U T I O N 
                                  No. 21-07-04 

 

Mr. Dodson moved that the Board enter into Executive Session in compliance with 
Sunshine Laws, Ohio Revised Code 121.22, Section G, Subsection (1) to consider the 
employment of a public employees.  Upon reconvening, the Board may or may not 
conduct additional business.  The motion was seconded by Mrs. Gaugler. 
 

Roll call:  Quade-yes, Wilkinson-yes, Ricks-yes, Gaugler-yes, and Dodson-yes. 

 
 The regular session of the Board Meeting adjourned at 6:24 p.m.  
 
 The Board entered Executive Session at 6:26 p.m. 
 

The Board Meeting reconvened at 6:39 p.m.  

 
VIII. ADDITIONAL ACTION ITEMS 

 

A. EMPLOYMENT CONTRACT – DREW WILLIAMS     
 

         R E S O L U T I O N   
              No. 21-07-05 

 

Ms. Wilkinson moved that the Board approve a contract of employment for 
Drew Williams, Director of Community Supports & Development, for the period 
September 15, 2021 through September 14, 2023.  The motion, seconded by 
Mrs. Gaugler, was unanimously approved.        

 
B. EMPLOYMENT CONTRACT – MARGARET ALBRIGHT    

 

         R E S O L U T I O N   
              No. 21-07-06 

 

Mr. Dodson moved that the Board approve a contract of employment for 
Margaret Albright, Executive Administrative Assistant to the Superintendent, for 
the period October 20, 2021 through October 19, 2023.  The motion, seconded 
by Mrs. Ricks, was unanimously approved.        

 
 

There being no further business, the Board Meeting adjourned at 6:42 p.m.  
 
 
 
 

                     Jason Dodson, Secretary 

Jason Dodson


Jason Dodson


Jason Dodson



