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SUMMIT COUNTY DEVELOPMENTAL DISABILITIES BOARD
COMBINED WORK SESSION/REGULAR MONTHLY MEETING

AGENDA

Thursday, August 27, 2020
VIA VIDEO CONFERENCE
5:30 p.m.

WORK SESSION

DISCUSSION ONLY ITEMS

No Discussion Only Items this month

ACTION ITEMS FOR BOARD CONSIDERATION DISCUSSED PREVIOUSLY
L 2021 SUMMIT DD BUDGET REQUEST

II. HASENSTAB ARCHITECT CONTRACT

III.  AKRON CHILDREN’'S HOSPITAL/HELP ME GROW CONTRACT

NEW ACTION ITEMS FOR BOARD CONSIDERATION
IV.  JULY FINANCIAL STATEMENTS

V. DIRECT SERVICE CONTRACT

VI.  AKRON ZOO LEVY ENDORSEMENT REQUEST
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BOARD MEETING

L CALL TO ORDER
II. CAUCUS - BOARD MEMBERS: ADDITIONAL AGENDA ITEMS
III.  CAUCUS — SUPERINTENDENT

IV.  APPROVAL OF MINUTES
A. JULY 23, 2020 (combined Work Session/Regular Meeting)

V. BOARD ACTION ITEMS

A. FINANCE & FACILITIES COMMITTEE
1. 2021 SUMMIT DD BUDGET REQUEST

2. HASENSTAB ARCHITECT CONTRACT
3. AKRON CHILDREN'S HOSPITAL/HELP ME GROW CONTRACT

4, JULY FINANCIAL STATEMENTS

B. ETHICS COMMITTEE
1. DIRECT SERVICE CONTRACT

C OTHER
1. ENDORSEMENT OF AKRON ZOO LEVY

VI.  SUPERINTENDENT’S REPORT
A. MISCELLANEOUS UPDATES

VII. PRESIDENT'S COMMENTS

VIII. ADJOURN



o Attachment #1
Summit County Developmental Disabilities Board

TOPIC SUMMARY REPORT
L TOPIC ISSUE/CONCERN RECOMMENDATION
Approval of the 2021 | 2021 Budget request needs to be Approval of the 2021 Budget request in
Budget request approved by the Board prior to the amount of $64,145,514 for the
submission to SSAB and County Operating Fund, $62,491 for the Gifts
Council. and Donations Fund, $8,944,806 for
the Permanent Improvement Fund, and
$2,914,247 for the Medicaid Reserve
Fund.

SUPPORTING DATA FOR RECOMMENDATION

The 2021 Budget request reflects a revenue decrease of 3.2% and a decrease in operating
expenditures of 4.0% in comparison to the 2020 approved budget, and projects total deficit spending

of approximately $2.7m.

The estimated decrease in revenue is due to a timing difference of Cost Report audit settlements
offset by an increase in property tax collections and Part C — Help Me Grow reimbursements.

The increase in the 2021 salary budget includes and an on average 3% wage increase for all staff
and an addition of seven (7) new staff to meet increased needs.

Employee benefit costs budgeted for 2021 includes 3 compounded annual increase of 6% for medical
insurance an no increase in dental insurance and includes the benefit of two (2) premium holiday
months. This is offset by a decrease in estimated unemployment costs.

An increase in 2021 budgeted cost of supplies is largely due to COVID-19 related expenditures for
additional cleaning supplies and personal protective equipment for staff.

A majority of the decrease in Direct Contract Services is due to a planned decrease in services
funded with levy dollars with the intention of refinancing eligible individuals with needs to waivers.

Medicaid costs are budgeted to decrease with the increase in the federal and state share.
All other expenditure areas are expected to have no material change.

The budgeted 12/31/20 ending Operating Fund balance of $49,097,184 less projected 2021 deficit
spending results in a 12/31/21 projected fund balance of $46,518,472.

Additionally, a request for approval of appropriations in other funds as attached.

Recommended for approval by the
July Finance & Facilities Committee

Submitted By: __ Mira Pozna For: Superintendent/Assistant Superintendent
_X___ Finance & Facilities Committee
Services & Supports Committee
HR/LR Committee

Date: ___July 15, 2020
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Summit County DD Board
Appropriation Request for Other Funds
For the Year Ending December 31, 2021

Gifts and Donations Fund
Fund Balance as of 6/30/20 $ 62,491

2021 Appropriation Request $ 62,491

Permanent Improvement Fund

Fund Balance as of 6/30/20 $ 8,444,806

Anticipated Capital Assistance awarded during 2020 (flow-through) 500,000

2021 Appropriation Request $ 8,944,806
Medicaid Reserve Fund

Fund Balance as of 6/30/20 $ 2,914,247

2021 Appropriation Request to help offset the increase in waiver match
due to wage increases for direct service providers (DSP). $ 2,914,247




Attachment #2

Summit County Developmental Disabilities Board

TOPIC SUMMARY REPORT
TOPIC ISSUE/CONCERN RECOMMENDATION
Architect selection Board approve selection of Board approve selection of Hasenstab
architect for work on Cuyahoga Architects in an amount not to exceed

Falls and Barberton renovations $400,800

SUPPORTING DATA FOR RECOMMENDATION

The Board approved the facilities renovation project pursuant to Resolution #19-12-03 in December
of 2019. In order to move forward with the design phase of the project, an architect is required.

In April 2020 we initiated an RFQ process to select an architecture firm for the next phase of the
project, and 14 firms responded. After a review and scoring process to evaluate all 14 responses,
Hasenstab was the firm that scored the highest and was selected to move forward.

We contracted with Hasenstab in 2019 for a concept design study and fit test at the two locations and

were pleased with the outcomes. The current proposal includes interior design services and creation

of the construction documents, as well as structural and civil engineering services. The attachment
utlines the pricing and scope for related to Hasenstab’s services on this project.

Funds are available in the 2020 permanent improvement fund.

We recommend approval of selecting Hasenstab Architects to work on this project, with spending of
an amount not to exceed $400,800 for architectural and engineering services for the Cuyahoga Falls

and Barberton locations.

Recommended for approval by the July Finance & Facilities Committee.

Submitted By: Russ DuPlain For: Superintendent/Assistant Superintendent
X __ Finance & Facilities Committee
Date: July 2020 Services & Supports Committee

HR/LR Committee




June 30, 2020

Mr. Russell DuPlain

Director of IT and Facilities

Summit County Developmental Disabilities Board
89 E. Howe Road,

Tallmadge, OH 44278

RE: SUMMIT DD - CUYAHOGA FALLS & BARBERTON OFFICES RENOVATION

Dear Mr. DuPlain:

Thank you for the opportunity to provide a proposal for architectural services. We are proposing to
provide services based on the following criteria:

I Project Description

Projects are located in Cuyahoga Falls (2355 Second Street) and Barberton (501 West
Hopocan Avenue).

The Project consist on the renovation of approximately 15,000 sf. of floor area at each
building and approximately 7,262 sf addition to the Cuyahoga Falls Site. Refer to Exhibit
‘A’ for conceptual plans and design criteria for the proposal.

Itis anticipated that the Summit DD Board will engage a CM-at-Risk as part of this project.
Proposal includes Interior design services.

Proposal includes Structural Engineering design services.

Proposal includes Civil Engineering design services.

Additional parcel consolidation/replat is not included in this proposal. Refer to Section |l
for parcel consolidation/replat additional services.

Construction documents will include a new entrance drive to the Cuyahoga Falls Site and
miscellaneous site improvements required by the removal of the loading docks at both
locations.

It is assumed that the Owner’s Representative shall do all coordination required for
Zoning Approval, coordination with the Gas Company, City and Sanitary Board.
Proposal includes joint design coordination meetings to document the construction
documents for both locations.

Project work will be issued in a singie bid package for each building.

It is the desire of the Summit County Developmental Disabilities Board to start
construction in the Spring of 2021.

Existing construction type for both buildings is type 2B with full fire suppression. Fire
Protection design shall be in the form of a performance-based set of documents allowing
for the competitive bidding of system design and installation. [t is assumed that a
chemical fire suppression system for the 1T/Data Room will be provided.

No bid alternates requiring different designs and documentation are anticipated.
Sustainable practices will be incorporated in the building design, but LEED certification is
not required.

We recommend the owner to provide soil borings at the Cuyahoga Falls building
expansion area. Soil borings are not part of this proposal; however, the Owner’s
representative shall provide reports to the design team. Soil boring locations shall be
coordinated with the Civil and Structural Engineers for the project.

Survey of proposed sites, topographical and boundary, are not part of this proposal.
Refer to Survey Documentation Additional services Section ll.

Design of a backup generator toc provide power to the servers shall be provided at the
Barberton site.

Fire Alarm System as required by Code.

Card access system rough-in and wiring. Note: Card access system and hardware will be
specified and selected by the Owner.

RE: SUMMIT DD
| CUYAHOGA FALLS & BARBERTCN OFFICES RENGVATION
| 06/30/2020



- Security system power and communications conduits and rough-in. Note that devices
(cameras, motion sensors, door contacts, etc.), locations, head end equipment will be
designed by the Owner’s security consultant. All device locations and rough-in
requirements will be provided by the Owner’s security consultant.

- Phone/Data system head-end equipment, including racks, switches, patch panels,
servers, UPS equipment, and cable management within the remote Phone/Data
rooms/closets will be specified by the Telephone/Data Vendors or Owner.

- It is assumed that there is sufficient water volume and pressure available so as not to
require a storage tank and/or booster pump. Should a storage tank and/or booster pump
become necessary, design for same shall be considered “additional services”.

- It is assumed that there is sufficient drain and sewer elevation difference so as not to
require
any lift pumps. Should lift pumps become necessary, design for same shall be considered
“additional services”.

— It is assumed that there is sufficient natural gas pressure and capacity available from the
utility supplier delivered to the facility for the project requirements.

- Design Team shall not be responsible for the design of new treatment plants for water or
wastewater and shall not be responsible for the determination of the adequacy of such
existing treatment plants when expanding the facilities which they serve.

Project includes Furniture/Demountable Partitions Documentation and Procurement Services

at both locations:

- Prepare furniture and demountable partition plans for confirmation of basic requirements,
locations and specifications from conceptual plans. Refer to Exhibit ‘A’.

- Conduct furniture “fair” to allow review of possible specified furniture pieces.

- Prepare, solicit and administer furniture specification package for up to three (3) furniture
manufacturers based on open line furnishings.

- Evaluate vendor quotes, credentials and installer qualifications, and prepare
recommendation to Owner.

- Construction Administration

® Answer questions and review coordination issues directly with vendors, as
necessary.

® Develop punch list of items upon completed installation. Up to two (2) site
visits.

° Furniture installation supervision to be provided by awarded vendor(s),

designer site supervision not included in this scope.
- Schedule/Date of Complete.

Project Includes Artwork Documentation

- Prepare artwork plan and budget estimate for confirmation of basic requirements,
locations and quantity.
- Provide art images for Summit DD selection —~ Two {2) in person meetings for review

and final approval.

- Coordinate as needed with Owner’s selected installer, two (2) site visits during
installation is included. If reimbursable budget allows, Owner may elect to have
installation provided from the available budget.

= Design Services do not anticipate coordination with any commissioned art pieces.

Artwork Documentation Not Included in Totals Below

- Place artwork order from an online print/poster retailer (includes associated mats and
framing). Arrange delivery to a location designated by Summit DD.
° Estimated reimbursable budget cost for an estimated 50 pieces of framed art
(incl. delivery) = $17,500.00.

Construction Cost

As per the information provided in the Request for Proposal, our proposal is based on an overall
construction cost of $5.2 Million. This includes site work and building costs only. Furniture,

fixtures and equipment are not included.

[ !' RE:  SUMMIT DD P2
F / CUYAHOGA FALLS & BARBERTON OFFICES RENOVATION
V' = | 06/30/2G20
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Scope of Services

Hasenstab Architects, Inc. will provide the Basic Services designated as “Included” in the
attached Scope of Services. The compensation for these services is in the Fee for Basic Services.
Services designated as “Not Included” are not in the Fee for Basic Services and will be provided
only if requested by the Owner and agreed to in writing by the Owner, the Architect and/or the
Architect’s consultants. These services shall be considered Additional Services and shall be
compensated as mutually agreed upon by a lump sum amount or in accordance with the hourly
rate schedules attached to this proposal. All Additional Service amendments or agreements shall
be executed prior to the provision of these said services and shall be confirmed in writing.

Topographical Survey Documentation Additional Services

- Benchmark elevation datum to coincide to the City GIS datum.

- Contours at one foot intervals.

- Nearest property line locations.

- Top and invert elevations of utility installations and drainage facilities when
practicable. The locations of underground utilities will be shown per above ground
indications and per records that the surveyor has access too.

- Trees 12 inches in diameter or larger, and significant specimen trees.

- Walls and fence location and material of each establish at least three (3) local
benchmarks for this project.

Fee = $4,950.00

Parcel Consolidation/Replat Documentation Additional Services

- Parcel Consolidation/Replat to establish the new parcel limits per local requirements.
Our fee includes one review each with revisions, if any, by the lender’s counsel and
buyer’s counsel and owner. Additional revisions are subject to our standard hourly

rates.

Fee - $1,500.00

Form of Agreement

Hasenstab Architects, Inc. will provide services in accordance with AJA B133-2014. A copy is
attached for your review. These documents should be edited as required to document our

mutual agreement.

Limits of Liability

To the maximum extent permitted by law, the Client agrees to limit the Consultant’s liability for the
Client’s damages to the sum of $50,000.00 or the Consultant’s fee, whichever is greater. This
limitation shall apply regardless of the cause of action or legal theory pled or asserted.

Deliverables

Construction Documents for Bidding including Furniture Documentation/Demountable
Partitions and Procurement Services.

Owner’s Responsibilities

The Owner shall provide the following information and services to allow our office to properly
coordinate our work and maintain the design schedute. The lack of this information within a
sufficient time frame may result in additional service requests and delay the completion of our

services.

- CAD backgrounds of the proposed project area.

- Access to record / original drawings and specifications of the proposed project area.
- Advertising for bids.

- Building Signage

' RE:  SUMMIT DD P.3
L CUYLHOGA FALLS & BARBERTON OFFICES RENOVATION
| 06/30/2020



- Site survey.

- Geotechnical data.

- Equipment specification data.

- Other specific testing data impacting construction documents.

- Any Owner / Vendor data contracted separately by Owner (i.e. tube system info,
signage, main frame and media room equipment etc.).

Vi. Design Team

We propose to use the following consultants contingent upon successful fee negotiations with
each respective consultant.

Mechanical Wright Engineering

Electrical Firestone Engineering

Civil Wohlwend Engineering Group
Landscaping Hasenstab

Vil Compensation and Reimbursable Expenses

Hasenstab Architects, Inc. proposes the following fee for the services indicated:

Basic Services Fee Breakdown By Phase:

Schematic Design $ 62,040.00
Design Development $ 102,550.00
Construction Documents $ 123,060.00
Construction Procurement $ 20,510.00
Contract Administration $ 82,040.00
Sub Total (Basic Services) $ 390,200.00

Reimbursable Expenses (See Breakdown Below) $ 10,600.00
TOTAL FEE INCLUDING ESTIMATED REIMBURSABLES $ 400,800.00

Estimated Reimbursable Expenses

Reimbursable expenses will be invoiced at cost plus 10% and are included in the fees above.
Reimbursable expenses include the following and will be billed only as expended.

Note: The reimbursable expenses noted represent an estimated total. Actual
reimbursables may exceed these amounts and require additional funding.

- Plan examination fees: $ 3,000.00
- Regulatory approval/application fees: $ 800.00
- All reproductions by third party vendors or major copying

and printing performed in-house by HAI: $ 3,000.00
- Travel mileage: $ 600.00
- Postage or delivery charges beyond standard U.S. mail,

such as overnight UPS: $ 200.00
- Models, mock-ups: $ TBD
- Presentation/Rendering supplies: $ 3.000.00

Sub Total $ 10,600.00

- Expense of additional general or professional liability insurance coverage or limits
requested to be obtained by us, including professional liability insurance differing
from our standard current coverage.

Payment Terms

Fees will be invoiced monthly as the services are completed or as reimbursable expenses are
incurred. Payment of invoice is due 30 days after date on invoice.

|
- % BE: SUMMT DD B4
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Please contact our office if you have any questions. Again, thank you for the opportunity to provide
architectural services.

Please indicate acceptance of the terms of this agreement by returning one endorsed copy of this
proposai for our files.

Sincerely,

HASENSTAB ARCHITECTS, INC.
Sy S A
Amador Gonzalez, AIA

AG/I

Enclosures

cc: Dennis Check, Bob Medziuch, HAI

File Name: M2086.001/PA/Proposal
M:\Proposals_2020\M2086.001 Summit DD Office Renovations\OO_PROPOSALS\PROPOSAL\Prop_DuPlain_063020.doc

Proposed By: Accepted By:
Hasenstab Architects, Inc. Summit County DD Board
190 N. Union Street, Suite 400 89 E. Howe Road
Akron, OH 44304 Tallmadge, OH 44278
oW, | RE:  SUMMIT DD X
i & | CUYAHOGA FALLS & BARBERTON QFFICES RENOVATION
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Architectural and Engineering Services

SUMMIT DD

CUYAHOGA FALLS & BARBERTON OFFICES RENOVATION

June 30, 2020

BASIC SERVICES
DESIGN PHASE SERVICES

Services included or not included in Basic fee: Included

Project Coordination

Scheduling

Design

Cost Estimating

Agernicy Coordination/Approvals
Building Permit
Zoning Approval
Design/Planning Boards
Soil and Water Conservation
Coordination of Owner-Supplied Data
Attendance at Public Meetings

Estimate of Probable Construction Schedule
Documentation of Multi-Phase Construction Schedule
Fast Track Design/Construction

Space Schematics/Flow Diagrams
Conceptual Floor Plans
Conceptual Exterior Design / Elevations
Site Planning
Architectural Design/Documentation
Civil Engineering Design/Documentation
Landscape Design/Documentation
Structural Design/Documentation
Mechanical Design/Documentation
Electrical Design/Documentation
Design of Audio Visual Systems
Design of Access Control Systems
Coordination with Owner Provided Systems
(Access Control, Audio Visual)
Information/Technology Design/Documentation
Architectural Finishes/Documentation

Evaluation of Project Budget

Preliminary Statement of Probable Construction Cost

Preparation of Probable Construction Cost at Completion
of Construction Documents

O ON KK IRIRNRKNRNRKRRNK OO0 2$OROROX

Not
Included
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Remarks

Will assist the Owner's Rep

Will assist the Owner’s Rep

Rough in’s only

Rough in's only

Rough in’s only

Rough in’s only

Akron 180 N. Union St Suite 400

i ‘:’;‘ A D H [TECTS Cleveland 700 W St Clair Ave. Saite 200
¥ T L% N

By CM-at-Risk

By CM-at-Risk

Union Pont Alion. Ohie 44304
Hovt Block cland, Ghio 44112




Not
Services in Basic fee Included Included Remarks

PROCUREMENT PHASE SERVICES

Assist Owner in Selection of the Project Construction
Delivery Method

Assist Owner in Selection of Construction Manager and/or

Prime Contractors
Reproduction and Distribution of Bid Documents

Attendance at Pre Bid Meeting

Consultant Attendance at Pre-Bid Meeting

RFI| Responses
Addenda

Bidding Negotiations/Scope Reviews
Analysis of Alternates/Substitutions

Preparation of Construction Contract Agreements

NOXNKRKONKO [
UROOOOROORK X

Bid Evaluation

CONSTRUCTION PHASE

Documentation of Meetings | By CM-at-Risk
Review Shop Drawings/Submittals X O

General Construction Administration O

Regular Attendance at Progress Meetings X ]

Construction Field Observation - No. of Visits X ] Six (6)

Full Time On-Site Project Representation O

Special Inspection & Testing Coordination |

Supplemental Documents O X

Quotation Requests/Change Orders | X

Project Schedule Monitoring ] X

Payment Review O X

Construction Cost Accounting d

Project Closeout X 1

Issue / Respond to Request for Information I

Issue Change Proposals / Directives X 'l

Record Drawings Documenting the Design X J

Record Drawings Documenting the Construction [] X By CM-at-Risk

SUPPLEMENTAL DESIGN SERVICES
PLANNING, PROGRAMMING AND PRE-DESIGN SERVICES

Programming of Space Needs

Site Evaluation and Selection

Traffic Flow/Parking Studies
Marketing Studies

I O 5
MXKXO

Project Financing or Economic Feasibility Studies

Existing Facility Documents/Databases
Field Measure and Document Existing Facility

Document Existing Fire Walls, Ceilings, Other

Field Conditions
Generate Digital Documents of Existing Facility
for Planning, Design and Construction

X XX
I I

| | RE: SUMMITCD
e A CUYAHOGA FALLS & BARBERTON OFFICES RENOVATION
N e JURNE 30, 2020



Services in Basic fee

OTHER SUPPLEMENTAL CONSULTANT SERVICES

Kitchen Equipment Design, Selection and Procurement

Detailed Construction Cost Estimating
Detailed Value Analysis or Consulting
Comprehensive Interior Design
Furniture Planning/Layout
Furniture Selection/Procurement Documents
Existing Furniture Survey
Window Treatment Design
Special Features Design (ex. Donor Walls)
Decorative ltems, Accessories, Plants
Artwork Selection/Procurement
Finish Presentation Boards
Fine Arts Commissioning/Selection
Special Furnishings Design
Signage/Graphics / Wayfinding Procurement
Documentation
LEED Certification (AIA B214)
Predesign Workshop and Certification Plan

LEED Application Forms/Design/Specifications

Bidding/Construction Administration
LEED Certification Report
Building Information Modeling (BIM)
Databases for Owner’s facility management
Building Information Modeling (BIM)
Databases for Constructors use
Historic Preservation
Post Occupancy Evaluation
Security Evaluation and Planning

Graphics Design/Promotional Materials
Scale Model Construction

Mock-Up Room Construction/Coordination
Life Cycle Cost Analysis

Energy Studies

SUPPORTING SERVICES

The following services are normally provided by the Owner or the O

Inciuded

U0 ROOR X O0O00 X LONOOROORK OO0

<]

coordinated through the office of the Architect as an additional service:

Environmental Studies and Reports
Geotechnical Engineering services

Site Surveying Services

Mold Remediation/Assessment
Asbestos/Hazardous Materials Assessments
Materials and Systems Testing

Environmental Monitoring

Commissioning of Building Systems (AIA B21)
Commissioning of Building Envelope

Special Inspections During Construction Required by

Ohio Building Code

N | RE:  SUMMWIT BD

| CUYAHOGA FALLS & BARBERYON OFFICES RENGVATION

B e SURE 30, 2620
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Will assist
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PERSONNEL HOURLY RATE SCHEDULE

PROJECT MANAGER 3

PROJECT MANAGER 2

PROJECT MANAGER 1

ENGINEER

CONSTRUCTION ADMINISTRATOR 2
CONSTRUCTION ADMINISTRATOR 1
ARCHITECT 3

ARCHITECT 2

ARCHITECT 1

GRAPHICS

BIM MANAGER

INTERIORS 2

INTERIORS 1

ACCOUNTING

INTERN 2

INTERN 1

TECHNICAL STAFF
NON-TECHNICAL STAFF 2
NON-TECHNICAL STAFF 1

*Rates subject to change annually

Alkron 1890 N Union St Scite 400
ol TS Clevetand 700 W. St Clai Ave. Sulte 200

$ 170.00
$ 155.00
$ 135.00
$ 140.00
$ 125.00
$ 115.00
$ 120.00
$ 115.00
$ 105.00
$ 90.00
$ 100.00
$ 90.00
$ 75.00
$ 100.00
$ 90.00
$ 80.00
$ 65.00
$ 80.00
$ 55.00

Urion Point
Hoyt Block

Alkron. Ohio 443502
Cleveland, Ohio 4411



Attachment #3

Summit County Developmental Disabilities Board

TOPIC SUMMARY REPORT

TOPIC ISSUE/CONCERN RECOMMENDATION
Contract with Akron Early Intervention (Help Me Grow) | Recommend that the Board approve a
Children’s Hospital to | is Ohio’s system for serving one year contract with Akron Children’s
provide contract children birth to age 3 who have or | Hospital for the period of 7/1/20-
management and are suspected of having a 6/30/21 in an amount not to exceed
service coordination developmental disability. $890,617 for the provision of contract
for Part C Early Evaluation, Service Coordination management and service coordination.

Intervention Services. | and Contract Management are

required components of the Part C
Early Intervention grant.

SUPPORTING DATA FOR RECOMMENDATION

Service Area: Early Intervention
Total Cost: $890,617 ($39,309 increase)
Satisfaction:  Akron Children Hospital has met or exceeded all expectations as a service provider.

Part C is Ohio’s early intervention system serving children under the age of three with
developmental delays and disabilities. The primary role is to:
o Conduct developmental evaluations to identify delays in the areas of adaptive, cognitive,
communication, physical, and social-emotional development; and
o Use Service Coordinators to develop Individualized Family Service Plans to address the
individual needs of each child and family.

Each year in Ohio, the Department of Developmental Disabilities receives Federal Part C Early
Intervention dollars which are then allocated to each county’s Family and Children First Council
(FCFC). In Summit County, FCFC is housed at the Summit County Public Health Department.
FCFC then enters into a contract with Summit DD to oversee the contract management and
service coordination portion of Part C early intervention services. Summit DD sub-contracts with
Akron Children’s Hospital (ACH) for these services.

In addition to contract management and service coordination, an evaluation for eligibility takes
place for each child referred. Summit DD employs 4 dually certified evaluators to conduct these
evaluations. Due to the limited amount of federal grant dollars available to administer the Part C
program, Summit DD contributes $131,468 to the salary costs for the employees who perform

the evaluations.

In fiscal year 2020, additional funding was added to each county’s allocation to support the
addition of two new eligibility categories: neonatal abstinence syndrome (NAS) and elevated
blood lead levels (BLLs) and also to support local outreach efforts.

Submitted By: Holly Brugh For: Superintendent/Assistant Superintendent

X ___ Finance & Facilities Committee

Date: July 2020 X __Services & Supports Committee

HR/LR Committee




Summit County Developmental Disabilities Board

TOPIC SUMMARY REPORT
Total Grant Allocation:
: FY 2020 FY 2021 Increase/Decrease
# Served 904 (FY 19) 988 (FY 20) 84
Total Award Amount $1,005,810 $1,114,946 $109,136 (increase)
FCFC $22,490 $16,307 $6,183 (decrease)
Summit DD $132,012 $208,022 $76,010 (increase)
ACH $851,308 $890,617 $39,309 (increase)

» ACH will continue to absorb any salary increase(s) for the service coordinators it employs.
This year ACH will add an additional service coordinator which is supported by the increased
service coordination caseload and number of children served.

» Funds to cover this contract are included in the budget and will be supported by grant funds.

Recommended for approval by the July Services & Supports
and Finance & Facilities Committees.

Submitted By: Holly Brugh For: Superintendent/Assistant Superintendent
X __ Finance & Facilities Committee
Date: July 2020 X__Services & Supports Committee

HR/LR Committee



| ' SERVICE CONTRACT
. BETWEEN SUMMIT COUNTY
. DEVELOPMENTAL DISABILITIES BOARD
( ) summit P
v [orve commu e d Coeep Wt B s
NS Children’s Hospital Medical Center of
Akron

This Contract, entered into by and between the Summit County Developmental Disabilities
Board, a Board authorized, created and appointed under the provisions of Chapter 5126 of the Ohio
Revised Code, with its principal office at 89 East Howe Road, Tallmadge, Ohio 44278, hereinafter
referred to as “Summit DD”, and Children’s Hospital Medical Center of Akron, an Ohio non-profit
corporation with its principal office at One Perkins Square, Akron, Ohio, 44308-1062, hereinafter
referred to as “Contractor”, recites that:

WHEREAS, the parties desire to enter into a Contract whereby Summit DD will provide
reimbursement to Contractor for Part C Early Intervention Service Coordination.

NOW THEREFORE, in consideration of the mutual covenants contained herein, the parties do
hereby agree as follows:

l. SUMMIT DD OBLIGATIONS

A.  Summit DD shall monitor the quality of services delivered under this Contract in the following
manner: monthly reports, documentation reviews and/or site visits. In the event of an adverse
finding, Summit DD will share the results of said finding with the Contractor, and initiate
corrective action to improve the quality of services in accordance with that level of service which
is recognized as acceptable professional practice in the community in which services are
provided and in accordance with the standards established by Summit DD.

II.  CONTRACTOR OBLIGATIONS

A. Contractor shall maintain ali necessary insurance coverage, licenses, certifications, registrations
and credentials required hereunder.

B. Contractor shall provide service coordination and specific activities as required pursuant to Ohio
Administrative Code (OAC) Chapter 5123-10, including but not limited to:
OAC Section 5123-10-01, Early Intervention Program — Procedural Safeguards
OAC Section 5123-10-02, Early Intervention Program — Eligibility and Services
OAC Section 5123-10-03, Early Intervention Program — System of payments
OAC Section 5123-10-04, Early Intervention Program - Credentials for Early Intervention
Service Coordinators and Early Intervention Service Coordination Supervisors

C. Contractor shall, on a quarterly basis, provide to Summit DD an analysis of the number of
completed visits, the type of visit, and referrals made by each service coordinator during the
preceding quarter. This data shall form the basis for consideration of an appropriate number of
service coordinators to provide services under this Contract.



D. Contractor shall ensure that Help Me Grow (HMG) Contract Manger provides continual coaching
and monitoring of all service coordinators including observations of activities as required in OAC

Section 5123-10-02.

E. Contractor shall make available to Summit DD or its designated representative for review all
records and data pertaining to payments, claims and services rendered to individuals under this
contract. Contractor shall initiate corrective action where necessary to improve the quality of
services in accordance with that level of service which is recognized as acceptable professional
practice in the community in which services are provided.

F.  Contractor shall reply to and cooperate in arranging compliance with an identified program or
fiscal audit. Contractor is liable to Summit DD for any adverse findings that result from an action
it takes or fails to take in the implementation of its response to adverse audit findings.

G. Contractor shall comply with all professional licensure and certification requirements, including
but not limited to furnishing evidence of the following: Contractor shall conduct criminal
background investigations of all staff in accordance with Ohio Revised Code § 5123.081.
Contractor shall require that all staff meet the Ohio Department of Developmental Disabilities
rules and regulations as applicable to Contractor. Contractor shall employ staff in sufficient
numbers and with sufficient academic background and/or experience to meet the training,
health, safety, social and personal needs of the individual as such needs are mutually agreed
upon by the parties. Contractor shall obtain training, which is acceptable to the Summit DD for
ali staff providing services under this Contract. Contractor shall comply with all local, state and
federal requirements regarding non-discrimination, fair employment practices and wage/hour
standards, and shall not discriminate in the provision of services on the basis of race, color,
disability, religion, sex or national origin. Contractor shall furnish the Summit DD with evidence
of appropriate state licensure and credentials as required for all personnel providing services
under this Contract.

H. Contractor agrees to submit ail such programmatic and financial information as may reasonably
be required by Summit DD:

1. To permit monitoring and evaluation of the faithful performance of services being rendered
under this contract; and

2. To allow effective program planning, service coordination and resource development.

I. - Contractor shall give notice of incidents adversely affecting health and safety pertaining to
individuals receiving services under this Contract to the Summit DD’s Major Unusual Incident
(MUI) Unit, and shall provide other additional reports to the Summit DD and to such other
persons and/or agencies as is required by applicable state and federal law. "Major Unusual
Incidents" and “Unusual Incidents” shall be defined for purposes of this Contract as such term is
defined in the Ohio Administrative Code § 5123:2-17-02 and Contractor shall notify the Summit
DD’s MUI Unit within the timelines spelled out in said rule. Notification shall be made by
submitting same to the Summit DD by electronic mail to www.muireports@summitdd.org or by

facsimile to 330.634.8553.

General Services 2
Rev 8.2013



J.  Contractor shall provide and maintain, in full force and effect, general liability insurance covering
the Contractor’s activities under this contract. This shall include coverage for liability or casualty
loss or claims arising from actions by or from the use or occupancy by Contractor of premises
used by the Contractor in performance of its duties under this contract. The Contractor shall
provide the Summit DD with a copy of the Contractor’s liability insurance policy upon request of
Summit DD. Such coverage shall be in an amount of no less than $1,000,000.00/occurrence.
Should the policy have a general aggregate limit, such aggregate limit must not be less than

$2,000,000.00.

K. Contractor shall comply with all applicable Workers' Compensation laws and acquire a certificate
of insurance, evidence of which must be produced to the Summit DD upon demand.

L. Contractor shall provide upon request of Summit DD the names and addresses of Contractor’s
current Board members.

M. Contractor shall indemnify, save and hold harmless the Summit DD and any agents or employees
thereof, from any and all claims, demands, actions, or causes of action of whatsoever nature or
character resulting from the performance of Contractor, its agents and/or employees, and shall
make good any loss, damage or injury without the loss to the Summit DD.

N. Contractor shall name the Summit DD as a source of funding in any audit, literature, brochure or
presentation as the same relates to Part C Early Intervention and/or Help Me Grow activities.

O. Employees of the Contractor are not “public employees” for the purpose of membership in the
Ohio Public Employees Retirement System.

ll.  CONTRACTOR FINANCIAL OBLIGATIONS

A. Contractor will disclose for-profit or not-for-profit status on "Exhibit 1" attached hereto and
made part of this Contract and a complete list of names and addresses of any individuals or
organizations having a direct or indirect ownership or controlling interest of five percent (5%) or
more in the Contractor.

B. Contractor agrees to keep a regular book of accounts maintained on an accrual basis of
accounting and in such form as is consistent with generally accepted accounting principles. Upon
request by Summit DD, the Contractor agrees to submit an audit of its operation by an
independent certified public accountant annually. The Summit DD, or its authorized
representative, shall have access to the books and records of the Contractor at any time during
the normal business hours of the Contractor.

C. If Contractor is a non-federal entity that expends seven-hundred and fifty thousand dollars
($750,000) or more per year in Federal awards, a single or program-specific audit shall be
conducted in accordance with the provisions included in OBM Uniform Guidance, Subpart F. Any
audit made in accordance with this paragraph shall be in lieu of any financial audit requirement
under this Contract.

General Services 3
Rev 8.2013



v.

V.

CLAIMS AND PAYMENT

The amount of this Contract shall not exceed Eight Hundred Ninety Thousand Six Hundred
Seventeen Dollars and no/100 ($890,617.00) and is limited to Summit DD’S 2020/2021
appropriation.

Payments will be made monthly upon Summit DD’s receipt of a detailed invoice from Contractor
which will include identification of costs of salary/benefits, expenses, and itemized breakdown of
staff time spent on activities required to carry out Contractor’s responsibilities under this
Contract.

Payments under this Contract are contingent upon receipt of grant funds by Summit DD for the

funding period July 1, 2020 to June 30, 2021 through Summit DD’s contract with the Summit
County Family and Children’s First Council.

TERM AND TERMINATION

A. The term of this Contract shall be from July 1, 2020 through June 30, 2021.

B.

Vi.

Vii.

VIII.

A.

This Contract may be terminated by Summit DD at any time for cause or for no cause by
providing the Contractor with notice in writing not less than ninety (90) days prior to terminating
this Contract.

in the event of a breach of any provision of this Contract, the non-breaching party may institute
Conciliation Procedures as set forth in “Exhibit 2” attached hereto and made a part of this
Contract. If the dispute is not resolved within the timeframes identified in the Conciliation
Procedure, then the non-breaching party may terminate this Contract by written notice delivered
via certified mail.

CONFIDENTIALITY

The Contractor shall maintain the confidentiality of any records of individuals receiving service and
shall not disclose them except as permitted by law; provided, however, that the laws of Ohio and
the requirements of the Summit DD’s policies and procedures shall govern this provision. Any
information gathered through service delivery is the property of the Summit DD and may not be
released without a written authorization signed by the parent/guardian/individual served.

DISPUTE RESOLUTION PROCESS FOR PERSONS SERVED

The Contractor shall establish a procedure for affording individuals served due process as
appropriate. The Contractor shall utilize this procedure in the event of a disagreement between
the Contractor and the individual related to the Contractor’s performance of its duties and
obligations under this Contract.

MISCELLANEOUS

STANDARDS

General Services 4
Rev 8.2013



All services provided under this Contract shall be in accordance with applicable local, state and
federal rules and laws including but not limited to the requirements of Chapter’s 5123 and 5126
of the Ohio Revised Code, the rules and regulations of the Ohio Department of Developmental
Disabilities and any applicable requirements and regulations of the Summit DD.

B. ASSIGNMENT
Contractor may not assign this Contract or any part thereof without the written consent

of the Summit DD.

C. ENTIRE CONTRACT
it is acknowledged by the parties that this Contract supersedes any and all previous

written or oral Contracts between the parties concerning the subject matter of this Contract.
Exhibits attached hereto are adopted by reference as though fully rewritten herein.

D. NOTICES
Notices required to be given herein shall be in writing and shall be sent via certified mail

to the following respective addresses:

TO:  County of Summit
Developmental Disabilities Board
ATTENTION: Superintendent
89 East Howe Road
Tallmadge, Ohio 44278-1099

TO: Grace Wakulchik
President
Children’s Hospital Medical Center of Akron

One Perkins Square
Akron, OH 44308-1062

COPYTO: Shelley Walker
Director of Social Work
Children’s Hospital Medical Center of Akron

One Perkins Square
Akron, OH 44308-1062

E. In the event that any statute, regulation, rule or state or federal law is amended, the
requirements of this Contract shall be automatically amended to reflect such modification

without any further action by the parties.

F. This Contract shall be governed by and interpreted in accordance with the laws of Ohio.

General Services 5
Rev 8.2013



*¥%*%* SIGNATURE PAGE TO FOLLOW ****¥*

SIGNATURES

IN WITNESS WHEREOF, the parties by their duly authorized representatives have executed this Contract.

PROVIDER: COUNTY OF SUMMIT
DEVELOPMENTAL DISABILITIES BOARD

Grace Wakulchik, President John Trunk, Superintendent
Signature / Date Signature / Date

Print Name Print Name

Witness / Date Witness / Date

APPROVED AS TO FORM

General Services 6

Rev 8.2013



OPINION NO.: 10-095
MICHAEL D. TODD
ASSISTANT PROSECUTING ATTORNEY

SUMMIT COUNTY, OHIO

EXHIBIT 1:

Status: . Not-for-Profit . For Profit

Names and addresses of any individuals or organizations having a direct or indirect ownership or control

interest of 5% or more in Contractor.

NAME ADDRESS

General Services
Rev 8.2013



EXHIBIT 2

CONCILIATION PROCEDURE

In the event of disagreement between the parties as to their rights, duties and obligations under
the Contractor Agreement, the following procedure shall be implemented, at the written request of
either party:

STEPI

The Superintendent of the Summit DD or Chief Executive Officer of the contract agency shall indicate
and detail the specific problem or conflict situation in writing to the other Chief Executive
Officer/Superintendent with copies to the respective Board Chairpersons.

A meeting between the Executive Directors shall be scheduled to review the facts presented, obtain
additional factual material and agree on a proposed resolution within the context of the established
policies of the respective Boards within ten (10) working days after the original presentation of the issue.
If no such resolution is achieved, the parties shall move to Step Il.

STEP Il
Within ten (10) days of outcome of Step |, written factual materials produced during Step | detailing the
problem and the reasons for failure to resolve same shall be presented to the Chairpersons of the

respective Boards.

The Chairpersons will schedule within ten (10) working days a meeting which shall include the members
of the Executive Committee of the respective Boards or selected Board members to review the facts and
to make recommendations for resolution of the problem. Since resolution at this level may require
policy modification of one or both Boards, a period of thirty (30) working days will be allowed for final
resolution of problems at this level.

Neither party shall initiate any court action unless and until the conciliation procedure set forth in this
policy has been completed.

General Services 8
Rev 8.2013
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Attachment #5

Summit County Developmental Disabilities Board

TOPIC SUMMARY REPORT
TOPIC ISSUE/CONCERN RECOMMENDATION
Review of direct Board employee who is also Ethics Committee determine that
service contracts to certified to provide services as a applicable requirements have been met
assure ethical waiver provider. including the conditions specified in
standards are not ORC 5126.033
violated

SUPPORTING DATA FOR RECOMMENDATION

The committee’s role is to review direct service contracts which result in payment from the Board for
services to a member of the Board member’s family, or to a Board employee or family member of a
Board employee. Attached is the Affidavit of Board employee Angelia Brinson, who is also self-
employed as a certified provider of home and community-based waiver services and is providing
shared living services to one individual.

Ms. Brinson has certified by affidavit that her specific, secondary employment situation meets the

conditions specified in ORC Section 5126.033, including:

1. Employee does not hold a supervisory or managerial position with the county board;

2. Employee has not participated in any decisions affecting the provision or necessity of services
or the choice as to who should provide services;

3. Services are necessary for the individual;

4. Employee did not participate in any discussions or decision-making process to determine the
necessity of services; and

5. Employee has not exercised any undue influence in obtaining the work.

Recommended for approval by the July Ethics Committee.

Submitted By: Lisa Kamlowsky

Date: 1/8/20

For: Superintendent/Assistant Superintendent

Finance & Facilities Committee

Services & Supports Committee

HR/LR Committee

X___Ethics Committee




@ summit

ETHICS COMMITTEE MEETING
July 23, 2020

Committee Members: John Trunk, Lisa Kamlowsky,

Tami Gaugler, Allyson V. Lee, Randy Briggs

Committee Members Excused: Lisa Kamlowsky

The meeting commenced at 6:30 p.m. The role and purpose of Ethics Committee was
reviewed.

Review of Direct Service Contracts

Angelia Brinson is a Summit DD employee who is also self-employed as a certified
provider of home and community-based waiver services and is providing shared living
services to one individual. The committee reviewed the affidavit submitted by

Ms. Brinson regarding her specific circumstances and the requirements under ORC
5126.033.

Recommendations to the Board

The Ethics Committee finds that Ms. Brinson has attested that all of the conditions
specified in ORC 5126.033 have been met. Mr. Briggs moved that the committee
recommend to the Board that the Board adopt the recommendations of the Ethics
Committee. Mrs. Lee seconded the motion; the motion passed unanimously.

There being no further business, the meeting was adjourned at 6:36 p.m.

89 East Howe Road, Talimadge, Ohic 44278-1099 t SummitDD.org 330.634.8000
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Attachment #6

Dear John:

HONORARY CO-CHAIRS
B8l & Becky Considine

The Akron Zoo is one of the most visited attractions in Summit County — a special place where we
take our grandkids to learn about wildlife and to spend quality time together! It is also an economic
driver and asset for our community, supporting over 850 jobs and generating nearly $8 in economic
impact in Summit County for every $1 of public support. Since 2011, the Zoo has added over a half a
billion dollars to the Summit County economy.

The COVID-19 pandemic has challenged and provided opportunities to the important institutions in
Summit County. The Zoo is one of those trusted institutions and complied with the Governor’s safety
directives. Per those guidelines, we are welcoming guests as we operate at 25% capacity. During
the transitional COVID-19 period, we were creative in advancing our mission of community
engagement and education. The Zoo hosted 60 Facebook Live educational broadcasts, donated N95
masks to healthcare providers, hosted free meal distributions and supported the resident of Summit
County in other ways.

This November, the Zoo will be on the ballot asking Summit County voters to support a 0.8 mil
renewal with a 0.4 mil increase for 10 years to support our programs, operation, animal habitats and
services to the community. The levy will cost the owner of $100,000 home $2.92 per month. The
Zoo's levy is the smallest of any organization in the county who receives levy support.

A successful levy this fall will....
e Provide more science-based STEM education and outreach programs for students throughout
Summit County.
e Keep your Zoo affordable for all families while expanding educational opportunities.
¢ Continue to support exceptional care and welfare for more than 1,000 animals, including
endangered species.
¢ Add more animals and habitats, including giraffes and primates.

We believe in the value of the Zoo and have endorsed the levy. We ask that you (or your
organization) consider an endorsement for the Zoo’s levy. We are collecting forms now so that we
can include your committed support throughout the entire year as we educate Summit County voters
about our November levy. Please consider this request, complete and return the attached form via e-
mail to Linda Criss at |.criss@akronzoo.org or visit www.voteakronzoo.org for online form or mail to
Citizens for Our Zoo’s Future at 137 Heritage Woods Dr., Copley, OH 44321. Together we can
invest in a community treasure....OUR ZOO!

If you have any questions, please do not hesitate to contact us. On behalf of the Akron Zoo and all of
Summit County’s children thank you for your support.

Sincerely,
Bill & Becky Considine

Honorary Co-Chairs
Citizens for Our Zoo's Future

VoteAkronZoo.org

AKRON ZOO | 137 Heritage Woods Dr., Copley 44321

PAID FOR BY THE Citizens for our Zoo's Future

Jim Snider, Chair
Michele Santana, Vice Chair
Sophia Veillette, Treasurer

Eddie Taylor, Secretary

Greg Bean
Carole Becerra
Bob Berlt

Frank Bevilacqua
Eren Demiray
Jerry Feeman
Dave Frederick

Ryan Fuimer
David George
Barry Greenberg
Leigh Greenfelder
Carol Hulsemann
Ron Kleinman
David Koly

Bob Litiman

Pat McMahon

Bill Miller

Paul Miller

Nancy Ray

John Slagter
Marco Sommerville

Creig Stenley

Ben Sutton

Steve Taylor

Judge Tom Teodosio
Elizabeth Voudouris
Virginia Wojno Forney



ENDORSEMENT FORM

O Yes, | endorse the levy campaign being conducted by the Akron Zoo.
The signature below serves as authorization to use my name/likeness for general publicity
purposes related to the campaign.

O Yes, my organization endorses the levy campaign being conducted by

the Akron Zoo.
The signature below serves as authorization to use the organization name for general publicity
purposes related to the campaign.

Yes, | can help the campaign in other ways. Please contact me to volunteer.

Yes, | would like to show my support and request a yard sign.

NAME: CITY:
TITLE: ZIP:
ORGANIZATION: PHONE:
ADDRESS: EMAIL:
SIGNATURE:
P
s‘l‘PYOU?Rr
2 WAYS TO COMPLETE YOUR ENDORSEMENT: Vote on
_ _ or before
1. Complete online at: VoteAkronZoo.org Nov. 3.

2. Print pdf. Complete, scan and send this form
to info @ voteforakronzoo.org.

Thank you for your support!

VoteAkronZoo.org

PAID FOR BY THE CITIZENS FOR OUR Z0O'S FUTURE
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@ summit

MINUTES ~ combined work session and regular meeting
Thursday, July 23, 2020

Summit County Developmental Disabilities Board
M = - DAY

Thursday, July 23, 2020
5:30 p.m.

The combined work session and regular monthly meeting of the Summit County
Developmental Disabilities Board was held on Thursday, July 23, 2020 via video conference.
The work session convened at 5:32 p.m.

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Tom Quade, Vice President Meghan Wilkinson, Board President
Tami Gaugler, Board Secretary
Dave Dohnal
Randy Briggs
Denise Ricks
Allyson V. Lee
ALSO PRESENT
John J. Trunk, Superintendent Joe Eck, Director of Labor Relations &
Holly Brugh, Director of SSA & Children’s Risk Management
Services Billie Jo David, Director of MUI &
Danyelle Conner, Director of HR Communications
Drew Williams, Director of Community Russ DuPlain, Director of IT &
Supports & Development Facilities

Maggi Albright, Recording Secretary

L 2021 SUMMIT DD BUDGET REQUEST

Summit DD’s 2021 budget needs to be approved by the Board prior to submission to
the Social Services Advisory Board (SSAB) and County Council. The 2021 budget
request reflects a revenue decrease of 3.2% and a decrease in operating expenditures
of 1.4% as compared to the 2020 approved budget, and projects deficit spending of
approximately $4.3 million dollars. The estimated decrease in revenue is due to a
timing difference of cost report audit settlements offset by an increase in property tax
collections and Part C (Help Me Grow) reimbursements. The increase in the 2021
salary budget includes an on average 3% wage increase for staff and the addition of
seven new staff positions to meet increasing needs. Employee benefit costs budgeted
for 2021 include a compounded annual increase of 6% for medical insurance, with no
increase to dental insurance, and includes two premium holiday months which is offset
by a decrease in estimated unemployment costs. An increase in the 2021 budgeted
cost of supplies is largely due to COVID-19 related expenses for additional cleaning

supplies and PPE.
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MINUTES — combined work session and regular meeting
Thursday, July 23, 2020

II.

WO RK SESSION (continued)

2021 SUMMIT DD BUDGET REQUEST (continued)

The majority of the planned decrease in direct contract services is services funded
with levy dollars, with the intention of refinancing eligible individuals to waivers.
Medicaid costs are budgeted to decrease since there will be an increase in the federal
state share. Medicaid used to pay .60 cents on the dollar with county boards paying
.40 cents, now Medicaid will pay .70 cents and county boards will pay .30 cents; it is
anticipated this new structure will continue through 2021 and possibly into 2022. The
2021 gifts and donations fund request is $62,4921, the permanent improvement fund
request is $8,944,806 and the Medicaid reserve fund is $2,914,247. The Medicaid
reserve fund is for the direct support professionals (DSP) rate increase scheduled for
January 2021 and will be used over the next few years. The budgeted operating fund
balance at the end of 2020 is $49,097,184, less projected 2021 deficit spending results
in a projected fund balance of $44,818,472 at the end of 2021. Mr. Quade asked if
there is a certain percentage of the overall budget that is targeted relative to the fund
balance. Superintendent Trunk responded the fund balance should cover a quarter of
annual expenses, which is approximately $15-$16 million dollars, and at least another
quarter of annual Medicaid payments for services, which is about $5 million dollars for
a total of $20 million dollar fund balance. The County is aware that Summit DD is
incrementally spending down the fund balance each year. Staff are working on
forecasting through the levy cycle. The 2021 budget request has been recommended
for approval by the July Finance & Facilities Committee.

HASENSTAB ARCHITECT CONTRACT

The Board previously approved a facilities renovation project, per Resolution
#19-12-03. An architect is needed in order to move forward with the design phase of
the project. A request for quotes (RFQ) was initiated in April to select an architecture
firm for the project, with 14 firms responding. After a review and scoring process to
evaluate the 14 firms, Hasenstab was the firm that scored the highest. Summit DD
contracted with Hasenstab in 2019 for a design concept study and fit test at the two
locations and was pleased with the outcomes. Hasenstab’s proposal includes interior
design services, creation of construction documents and structural and civil
engineering services. Mr. Briggs commented that the Hasenstab quote seems below
industry standard for this type of service. Funds are available in the budget and the
Hasenstab contract has been recommended for approval by the July Finance &
Facilities Committee.
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MINUTES - combined work session and regular meeting
Thursday, July 23, 2020

III.

IV.

WORK SESSION (continved)

AKRON CHILDREN'S HOSPITAL/HELP ME GROW CONTRACT

Early Intervention (Help Me Grow) is Ohio’s system for serving children birth to age
three who have or are suspected of having a developmental disability. Requirement
components of the Part C Early Intervention grant include conducting developmental
evaluations to identify delays in areas of adaptive, cognitive, communication, physical
and social-emotional development; use of service coordinators to develop
Individualized Family Service Plans (IFSP) to address needs of each child; and contract
management. Each year the Ohio Department of Developmental Disabilities (DODD)
receives Federal Part C Early Intervention (EI) dollars which are then allocated to each
county’s Family and Children First Council (FCFC). In Summit County, FCFC is housed
at the Summit County Public Health Department. FCFC enters into a contract with
Summit DD to oversee the contract management and service coordination portion of
Part C EI services. Summit DD subcontracts with Akron Children’s Hospital (ACH) for
these services. In addition to contract management and service coordination, an
evaluation for eligibility takes place for each child referred. Summit DD employs four
dually certified evaluators to conduct these evaluations. Due to limited Federal grant
funds available to administer the Part C program, Summit DD contributes $131,468 to
the salary costs for the employees who perform the evaluations. In fiscal year 2020,
additional funding was added to each county’s allocation to support local outreach
efforts and for the inclusion of two new eligibility categories: neonatal abstinence
syndrome (NAS) and elevated blood lead levels (BLLs). The request is to enter into a
one-year contract with ACH for the period July 1, 2020 through June 30, 2021, for the
provision of contract management and service coordination, in an amount not to
exceed $890,617, which is an increase of $39,309 over last year. ACH have met or
exceeded all expectations as a service provider. In fiscal year 2020, 904 children were
served. In fiscal year 2021, 988 children will be served. ACH will continue to absorb
any salary increases for service coordinators it employs. ACH will also add an
additional service coordinator due to caseload and number of children served. Funds
are available in the budget and will be supported by grant funds and the contract has
been recommended for approval by the July Finance & Facilities Committee.

COMBINED MAY/JUNE FINANCIAL STATEMENTS

Revenue in June included a revised tax collection estimate of $1,474,900 and
$2,959,000 in Homestead & Rollback, along with $105,400 for Title XX
reimbursement. Expenditures for the month included $30,100 for the County’s annual
chargeback of Worker’s Compensation insurance ($141,593 which was offset by a
state refund of $111,471), $73,400 for the purchase of mobile devices and docking
stations, $50,000 for COVID-19 related purchases such as person protective
equipment (PPE) for providers and Summit DD staff, $38,400 in DSP staff appreciation
grant awards to eligible providers, $44,300 for enhanced security monitoring of
Summit DD’s IT systems and $36,700 for annual County chargebacks for building
insurance.
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MINUTES - combined work session and regular meeting
Thursday, July 23, 2020

Iv.

WO RK SESSION (continued)

COMBINED MAY/JUNE FINANCIAL STATEMENTS (continued)

June ended with a balance of $1,697,207 and a fund balance of $53,983,872.

Mr. Quade asked what surplus the Board will have over the amount budgeted relative
to Medicaid costs going down. Mr. Trunk replied the surplus could be anywhere from
$3-$4 million dollars; it is a temporary situation and staff are analyzing ways to
develop additional grants to assist local providers in the current budget year and into
next year. The combined May/June Financial Statements have been recommended for
approval by the July Finance & Facilities Committee.

The work session adjourned at 6:06 p.m.

BOARD MEETING

The regular monthly meeting of the Summit County Developmental Disabilities Board
convened at 6:06 p.m.

L.

II.

BOARD MEMBER CAUCUS

Mr. Dohnal commented that his daughter recently found a job working 14-20 hours
per week at Giant Eagle. He noted staff put in a lot of effort to assist in finding a
position that would be a good fit for her and he wants to acknowledge and thank staff
for their dedication in reaching this successful outcome.

APPROVAL OF MINUTES
A MAY 28, 2020 (combined work session and regular meeting)

RESOLUTION
No. 20-07-01

Mrs. Lee moved that the Board approve the minutes of the May 28, 2020
combined work session and reqular meeting, as presented in attachment #5.
The motion, seconded by Mrs. Ricks, was unanimously approved.
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MINUTES - combined work session and regular meeting
Thursday, July 23, 2020

BOARD MEETING (continved)

III.  BOARD ACTION ITEMS

A.

COMBINED MAY/JUNE FINANCIAL STATEMENTS

RESOLUTION
No. 20-07-02

Mrs. Gaugler moved that the Board approve the combined May/June financial
statements, as presented in attachment #4. The motion, seconded by
Mrs. Lee, was unanimously approved.

IV.  SUPERINTENDENT'S REPORT

A.

MISCELLANEOUS UPDATES

Superintendent Trunk reported on the Agency’s recent efforts, grouping them
into four major categories:

Support to individuals and families — SSAs, RSSs, Developmental Specialists and
other staff continue to provide hundreds of virtual contacts with individuals and
families. They are updating ISPs, making service plan changes, tracking
individuals’ progress and troubleshooting issues. Intake and eligibility
determinations continue to grow with 118 newly eligible in the first quarter (68
cases closed resulting in 50 new cases). MUISs are trending slightly below
average. The IAs and deputies are busy conducting investigations and
providing outreach to individuals and families. There has been lots of traffic on
the Agency website and good feedback has been left. Staff are looking at ways
to support families in districts where children will not be returning to school or
will have varied schedules. Approximately 45 individuals displaying symptoms
have been tested for COVID-19 with 22 positive results. Of those positive,
there has been one death and five people were hospitalized and released.
Statewide 485 individuals have been hospitalized due to COVID-19 with a total
of 23 deaths. The positive tests were in three developmental centers and 62
counties with the average age of 52.

Support to the provider community — Drew Williams and his staff are making
daily contact with providers and have acquired thousands of PPE which has
been distributed to individuals, families, providers and staff. Mr. Williams and
his team are also working closely with the Summit County Health Department
relative to testing. Summit DD awarded approximately $100,000 to the local
provider community in grant money and staff are developing additional ways to
provide support. There have been numerous conversations with providers
about restarting day and transportation services. About 400 of the 2,000 adults
have gone back to day programs in small groups, which is a good pace.
Staffing patterns remain adequate to meet needs. There are constant and
continual conversations with providers around testing, social distancing and
protocols.




Page 6 of 7

©, summit

MINUTES — combined work session and regular meeting
Thursday, July 23, 2020

BOARD MEETING (continvea)

IV.  SUPERINTENDENT’S REPORT (continued)

A.

MISCELLANEOUS UPDATES (continued)

Staff have participated in conversations with the County around setting aside
local dollars to be used to match funds to support non-profit organizations.
Support to Summit DD staff — staff continue to work remotely through Labor
Day with the Administration building open three days/week for staff to drop in
and pick things up. The building is being thoroughly cleaned multiple times
each week. It is anticipated remote work for staff will be extended. The
Executive Leadership Team (ELT) will be meeting on July 31t to work on details
of when staff return to the buildings, face-to-face meetings and how this will be
managed. Weekly updates are provided to staff.

Assuring the infrastructure remains operational and effective — all operations
and functions are running smoothly; bills, payroll, provider authorizations,
contracts and reports are being processed on time and the Action Plan is
reviewed monthly. Technology support has been exceptional. Interview and
onboarding processes have continued for essential positions. Collaborations
with partners such as ADM Board, CSB, courts and municipalities have
continued, and the Superintendent participates in bi-weekly conference calls
with the County Executive’s office and with Region 6 Superintendents.

Superintendent Trunk stated that staff working from home has been successful
because of the flexibility of staff and excellent technology support. Staff
productivity is high and ELT is engaged with their teams and collectively. Great
partnerships with the County, Health Department and the provider community
continue; everyone has really stepped up during this pandemic. The County
Executive’s office has provided building supplies, CARES funding and lots of
very helpful information. The Health Department has provided PPE, testing,
policy and protocol guidance and has helped to arrange housing for first
responders. Providers have staff to cover all shifts, there is protocol compliance
and the response has been incredible. Mr. Quade asked if staff are doing
assessments on residential providers relative to exposure, staffing patterns,
emergency plans, etc. Mr. Williams responded that his team has been working
closely with providers and are monitoring all exposure situations. He stated
there was recently a conference call with residential providers with about 50
providers participating. Staff retention rates continue to be higher than
average.

Staff are finalizing preparations for Summit DD’s golf outing at Fairlawn Country
Club on August 10%. The event will be modified this year with about only half
of the golfers this event typically draws in and the event will not include a
dinner or raffle this year.
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MINUTES — combined work session and regular meeting

Thursday, July 23, 2020
BOARD MEETING (continued)

V. VICE PRESIDENT'S COMMENTS

Mr. Quade thanked the Board, staff, providers and partners for all they are doing
during this pandemic. He commented that as things are being considered and plans
are developed for having staff return to buildings and individuals to day programs, he
urged everyone to consider waiting to see what’s going to happen with the school
systems. As children go back to school, there could be an increase in COVID-19 cases
and the risk should not outweigh the benefits. If quality services can continue
remotely, that should be considered. He urged everyone to speak up if they need
anything and to take care of each other.

There being no further business, the Board Meeting adjourned at 6:29 p.m.

Tami Gaugler, Secretary



