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SUMMIT COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
COMBINED WORK SESSION/REGULAR MONTHLY MEETING

Thursday, August 25, 2016
Administrative Board Room
5:00 p.m.

WORK SESSION

DISCUSSION ONLY ITEMS

No Items

ACTION ITEMS FOR BOARD CONSIDERATION DISCUSSED PREVIOUSLY

L. SUMMIT DD 2017 BUDGET REQUEST

1I. SUMMIT DD 2017 AGENCY CALENDAR

I11.  REVISED POLICY 1121 — PUBLIC RECORDS and DELETION OF POLICY 2016 -
MAINTENANCE, AVAILABILITY, RETENTION AND DISPOSAL OF ADMINISTRATIVE
RECORDS

IV.  REVISED POLICY 3021 — SOCIAL MEDIA

NEW ACTION ITEMS FOR BOARD CONSIDERATION

V. JULY FINANCIAL STATEMENTS



II.

I1I.

Iv.

VI.

VIL

VIIL

IX.

@ summit oo

BOARD MEETING

CALL TO ORDER

CAUCUS - BOARD MEMBERS: ADDITIONAL AGENDA ITEMS
CAUCUS — SUPERINTENDENT

PUBLIC COMMENT

APPROVAL OF MINUTES
A. JULY 28, 2016 (Combined Work Session/Regular Meeting)

BOARD ACTION ITEMS
A. FINANCE & FACILITIES COMMITTEE
1. SUMMIT DD 2017 BUDGET REQUEST

2. JULY FINANCIAL STATEMENTS

B. HR/LR COMMITTEE
1. SUMMIT DD 2017 AGENCY CALENDAR

Page 2 of 2

2. REVISED POLICY 1121 — PUBLIC RECORDS and DELETION OF POLICY 2016 -

MAINTENANCE, AVAILABILITY, RETENTION AND DISPOSAL OF

ADMINISTRATIVE RECORDS
3. REVISED POLICY 3021 — SOCIAL MEDIA

SUPERINTENDENT'S REPORT
A. SECOND QUARTER ACTION PLAN DASHBOARD

B. CHILDREN'S SERVICES UPDATE

PRESIDENT'S COMMENTS
A. BOARD MEMBER TERMS

ADJOURN
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SUMMIT DD REVENUE FUNDING SOURCES

Description Actual 2015
Federal 10,895,565
State 3,276,599
Levy 50,383,353
Other Non - Levy 388,441
Totals 64,943,958

Description Approved 2016
Federal 11,828,000
State 3,521,547
Levy 50,543,000
Other Non - Levy 364,206
Totals 66,256,753
Description Projected 2017
Federal 10,064,032
State 3,488,410
Levy 49,860,928
Other Non - Levy 843,110
Totals 64,256,480

Actual 2015 Other Non - Federal
Levy 17%

State
5%

| Approved 2016 Other Non - Federal
‘ Le 18%

Projected 2017

Other Non - - Federal

16%

State

™
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SUMMIT DD EXPENDITURES BY PROGRAM

Description Actual 2015
Locally Funded Services 5,904,221
Waiver Match 24,341,370
Medicaid Services 7,894,025
MUI Investigation 969,827
Quality & Waiver Compliance 423,239
Children's Services 4,253,486
Adult Programs 11,225 470
Transportation 6,478,599
Fadilities Operations 2,857,635
Administrative Services 6,625,609
Summit Housing 167,986
Capital Improvements 299,036
Totals By Program 71,445,987
* Does not inlude ERIP costs
Description Approved 2016
Locally Funded Services 6,826,000
Waiver Match 24,715,000 :
Medicaid Services 8,351,547 i
MUI Investigation 1,005,854
uality & Waiver Compliance 603,560
Children's Services 4,792,221
Adult Programs 11,164,692
Transportation 6,169,645
Facilities Operations 2,655,692
Administrative Services 6,777,992
Summit Housing 219,606
Capital Improvements 400,000
Totais By Program 73,687,849
Description Projected 2017
Locally Funded Services 5,568,200
Waiver Match 24,765,000
Medicaid Services 9,362,249
MUIT Investigation 1,062,753
Quality & Waiver Compliance 169,061
Children's Services 5,010,924
Adult Programs 10,864,527
Transportation 4,489,792
Facilities Operations 2,164,767
Administrative Services 6,902,575
Summit Housing 121,275
Capital Improvements 379,000
Totals By Program 70,865,623

Summit Housing Capital Improvements

Admininra;;ve Services 0% 19 Actual 2015
Locally Funded Services
Facilities Operations B9 &%
4% E
Transportation
9%
Waiver Match
31%
Adult Programs _.—
1656
Medlcaid Services
Children’s Services | Investigation 11%
% Quality & Waiver 1%
Compliance
1%
Summit Housing Capital Improvements Approved 2016

Administrative Services_ 0%

N o%
Facilities Operations

N

<%
Transportation QT

Locally Funded Services
9%

p

wiedicald Services
11%

_~Waiver Match
34%

Adult Programs
15%

Children’s Services _/

7% MUI Investigation

Quality & Waiver 1%
Compliance

1%

" summit Housing

Capltal Improvements i
Administrative@#ryices 1‘,’% Projected 2017
Locally Funded Services
10% /'
/ 8%
Facilities Operations
3%
Transportation
6%
TS~_Weiver Match
35%

Adult Progrems __

15%
|

L e
d

Children's Services
7%

Medicaid Services
13%

MU Investigation
2%

Waiver Compliance
1%

|

e
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Resolution regarding the non-federal share of Medicaid expenditures

Motion to approve the use of up to $24,765,000 of the 2017 budget and funds appropriated under Section
5123.0413 of the Ohio Revised Code to pay the non federal share of the services required by section 5126.0511 of
the Ohio Revised Code for Medicaid expenditures to assure the services will be available in a manner that
conforms to all applicable state and federal laws. 1t is fully understood the payment of the non federal share
represents an ongoing financial commitment of the Summit County Board of DD.



Summit County DD Board
Appropriation Request for Other Funds
For the Year Ending December 31, 2017

Gifts and Donations Fund
Fund Balance as of 6/30/16

2017 Appropriation Request

Permanent Improvement Fund
Fund Balance as of 6/30/16

2017 Appropriation Request

158,551

115,000

129,405

129,405
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New Year's Day

Martin Luther King Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Break

Winter Break:

\

2017

(&»/ summit pp

AGENCY CALENDAR

Holidays

Monday, January 02, 2017
Monday, January 16, 2017
Monday, May 29, 2017
Tuesday, July 04, 2017
Monday, September 04, 2017
Thursday, November 23, 2017
Friday, November 24, 2017

Friday, December 22, 2017
Monday, December 25, 2017
Tuesday, December 26, 2017
Wednesday, December 27, 2017
Thursday, December 28, 2017
Friday, December 29, 2017
Monday, January 01, 2018

In-Service Days

Friday, February 3, 2017
Friday, April 7, 2017
Friday, June 2, 2017

Monday, June 5, 2017
Friday, September 1, 2017
Monday, October 16, 2017
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@ summit pp

Page 1 of 2

1121 - PUBLIC RECORDS

It is the Policy of Summit DD to provide prompt and open access to all public records
maintained by Summit DD in accordance with Ohio Revised Code Section 149.43 strietly
adhere-te-Ohie's (Public Records Act). Summit DD is dedicated to responding to all
public records requests in a timely and efficient manner. All public records will be
organized and maintained in accordance with properly approved records retention
schedules so that they are readily available for |nspect|on and copymg AH—pubhe

Record retention schedules shall be updated regularly and posted prominently.
Unless otherwise exempt, a public record. is any “record” kept by a public office which:

(a) Contains information stored on a fixed medium (e.g. paper, computer, film, etc.);

(b) Is created, received or sent under the jurisdiction of a public office; and

(c) Documents the organization, functions, policies, decisions, procedures,
operations or other activities of the office.

Documents in electronic format are records as defined by the Public Records Act when
their content relates to the business of the office, or are used to conduct public
business. E-mail is to be treated in the same fashion as records in other formats and
should foliow the same retention schedule.

Ypen-Public records requests may be verbal or in writing. Public records requests must
identify the records requested with sufficient clarity so as to permit Summit DD to
identify, retrieve, and review the records. If the request fails to sufficiently identify the
records being requested, Summit DD will contact the requester for clarification and will
offer assistance in revising the request by informing the requester of the manner in
which Summit DD maintains its records.

Summit DD Policy Manual Board Resolution #18-3+1+19

Effective: Mevember2010
Reviewed: January2816
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All public records will be promptly prepared and made available for inspection to any
person, at all reasonable times, during regular business hours. No original document
will be permitted to leave the control of Summit DD, but may be inspected under
supervision. Upon request for copies, and-at-the-directon-of-the

Superintendent/designeetherespensible-department Summit DD shall make copies
available eepies-of-thepublicrecord(s)requested,at-cost; within a reasonable period of

time and at the actual cost of producing the copy.

A review of all public records requests is necessary to prevent the disclosure of personal
information, confidential information and othier exempt information which may include
but is not limited to records and informaticn concerning persons served by Summit DD.

If a public record contains information that is exempt from disclosure, Summit DD-the
Superintendent/designee-shall visibly redact that information and make available all of
the information within the public record that is not exempt. Any denial of a public

records request must include an explanation and supporting legal authonty Copiesof

Records copied shall not be used for commercial purposes as commercial is defined by
the Public Records Act.

Click here to view Business Practices Procedures

ORC 149.43

Summit DD policv Manual Board Resolution #16831108

Effective: Nevember2010
Reviewed: January-2016
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2016 - MAINTENANCE, AVAILABILITIY, RETENTION AND
DISPOSAL OF ADMINISTRATIVE RECORDS

Summit DD will maintain its records in accordance with properly approved rec’oyrds‘
retention schedules, and will transfer and destroy records provided for by such *
regulations.

“Records” includes any document, device, or item, regardless of physical form or
characteristic, created or received by or coming under jurisdiction of any public office of
the State or its political subdivisions, which serves to document the organization,
functions, policies, decisions, procedures, operations, or other activities of the office.

Any record, as defined by Ohio Revised Code, shall be maintained, safeguarded and
retained according to the rules and legal standards as defined by the Ohio Revised
Code. These shall include “...only those records as are necessary for adequate and
proper documentation of the organization, functions, policies, decisions, procedures,
and essential transactions of the agency and for-the protection of the Iegal and financial
rights of the State and persons d|rectly affected by the agency’s activities.”

Records which contain information that |s “confidential” under the Ohio Revised Code or
where the release of the record is prohibited by state or federal law are exempt from
disclosure under the Public Records Act. Exemptions listed in the Ohio Revised Code
include: medical records, adoption, probation, and parole records, trial preparation

records, and confidential law.enforcement investigatory records.
Y.
Records that are not governed by the Ohio Revised Code shall be maintained as

designated by the Superintendent.

Cite: 149.43

Board Resolution #10-11-10
Effective: November 2010
Reviewed: September 2013

Summit DD Policy Manual
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3021 - Social Media Policy

Guidelines for communicating in an electronic world carry the same ethics, values, and
confidentially that are expected from employees of Summit County Developmental
Disabilities Board, or Summit DD, in its traditional communication methods every day.
For the purpose of this policy, social media includes all means of communicating or
posting information or content of any sort on the Internet, including to your own or
someone else’s web log or blog, journal or diary, the comment section of a media web
site, personal web site, social networking or affinity web site, web bulletin board or a
chat room; essentially, this policy is meant to include any forum that allows a
participant to share ideas, comments, views, activities, events and interests within a
network. This policy applies to both Summit DD sponsored social media and
employees’ personal use as it relates to Summit DD. This policy does not relate to
content posted by employees that is otherwise not related to Summit DD.

Personal use of social media during working hours should be incidental only and must
not interfere with Summit DD operations. Do not use Summit DD email addresses to
register on social networks, blogs, media websites or other online tools utilized for
personal use.

Employees who choose to participate in off-duty social networking must do so in
compliance with this and other Summit DD policies. Conduct that would be illegal or a
violation of a Summit DD policy in the “offline” world is still illegal or a violation of policy
when it occurs online. While employees are entitled to express opinions and ideas,
employees have a responsibility not to violate Summit DD policies or negatively affect
the operations of the Agency. Employees should not disclose anything to do with a
legal issue, personnel issue, legal case, or communications with Agency attorneys. If
employees have an issue or complaint, they must report it through the appropriate
chain of command or process for resolution and not express it on-line. Following this
policy will ensure that employees’ actions reflect our Agency’s core values while
exhibiting a level of professionalism that individuals served and their families and
caregivers expect and are entitled to receive.

Summit DD’s social media accounts are property of the Agency and shall be maintained
by the Office of Communications. Any posting made on the Agency’s social media
accounts is the property of Summit DD, along with any account names associated with
the same.

Board Resolution #11-04-08
Effective—Apri-2011

Summit DD Policy Manual

Reviewed: June 2013
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3021 - Social Media Policy (continued)

Summit DD employees are encouraged to share, re-tweet or otherwise promote content
from Summit DD social networks on their own personal social media networks.
Employees who comment on Summit DD social media posts or platforms should be
transparent about their identity and not post under “aliases” or use “fake” identities.

Summit DD employees are not authorized to represent through on-line files or pages
that they are doing so on behalf of Summit DD unless specifically authorized in writing
by their supervisors. When on-line, employees should make it clear that their views do
not represent those of Summit DD, its staff, individuals served, families, providers or
people working on behalf of Summit DD.

Summit DD employees are prohibited from posting any content on Summit DD social
media networks that could be construed as political lobbying, endorsing a political
candidate or party, or soliciting contributions in support of a political candidate, party or
campaign.

Summit DD employees are prohibited from posting any content on Summit DD or
personal social media networks that contains any identifying and/or confidential
information about individuals we serve or their families, guardians or caregivers.

Employees may not use Summit DD’s logo or logo mark on any social network or
website without written permission from the Superintendent. Written permission from
the Superintendent is required to start a new page or profile that is identified as
affiliated with Summit DD.

If a Summit DD employee is contacted by reporters or other media personnel through a
social media network about a matter related to Summit DD, the employee must refer
the media representative to the Summit DD Communications Department.

Violations of this policy will result in disciplinary action up to and including termination.
Summit DD prohibits retaliation against any employee for reporting or for cooperating in
an investigation of a possible violation of this Policy.

Board Resolution #11-04-06
Effective—-Aprit 2031

Summit DD Policy Manual

Reviewed: Jure20413
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3021 - Social Media Policy

This policy governs the publication of and commentary on social media by employees of
the Summit County Board of Developmental Disabilities ("Summit DD"). For the
purpose of this policy, social media are works of user-created video, audio, text or
multimedia that are published and shared in an electronic environment, including but
not limited to blogs, wiki's, instant messaging, YouTube, and social networking sites
such as Facebook, LinkedIn, Twitter, and Flickr. This policy is in addition to and
complements any existing or future policies regarding the use of technology,
computers, e-mail and the internet.

Summit DD employees may not access, read, post or monitor their personal social
networking sites while at work. Employees who choose to participate in off-duty social
networking must do so in compliance with this and other Summit DD policies. Conduct
that would be illegal or a violation of a Summit DD policy in the “offline” world is still
illegal or a violation of policy when it occurs online. While employees are entitled to
express opinions and ideas, employees have a responsibility not to violate Summit DD
policies or negatively affect the operations of the Agency. Following this policy will
ensure that employees’ actions reflect our Agency’s core values while exhibiting a level
of professionalism that individuals served and their families and caregivers expect and
are entitled to receive.

Summit DD’s social media outlets are property of the Agency and shall be maintained
by the Office of Communications.

Summit DD employees are not authorized to represent through on-line files or pages
that he or she is a representative of the Summit DD unless specifically authorized in
writing by his/her supervisor. When on-line, employees are speaking in their personal
capacity unless the employee has been pre-approved to speak on behalf of the Agency.

What Employees Should Do

1. Be honest and respectful in on-line communications. Make sure what you are
saying on-line is factually correct.

2. Be authentic when posting or commenting in social media by stating your name.

3. Be transparent. State that your post or comment is your opinion. Unless
authorized to speak on behalf of Summit DD you must state that the views
expressed are your own.

4. Be careful to protect what personal information you share online.

4

¥ Board Resolution #11-04-06

| Effective: April 2011
‘Reviewed: June 2013
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3021 - Social Media Policy (continued)

What Employees Should Do (continued)

5. Be responsible and act ethically. Do not make inappropriate remarks about
individuals served or families.

6. Report any possible or perceived violations to your supervisor or to the Office of
Communications.

What Employees Should Never Disclose

1. Do not transmit any identifying and/or confidential information about individuals
served or their families, guardians or caregivers.

2. Employees may not transmit images of persons served or the Summit DD
workplace without proper authorization. If you are unsure whether you can talk
about something you learned at work—don'‘t.

3. An employee may not harass in any manner another employee, Board member,
or other persons associated with Summit DD by any social networking or social
media activity or other means of communication such as telephone or email. Do
not refer to your co-workers in an abusive or harassing manner.

4. Do not disclose anything to do with a legal issue, personnel issue, legal case, or
attorneys.

5. Do not post materials that belong to someone else. Post only your own
creations. Do not share copyrighted publications, logos or other images that are
trademarked. If you do use someone else’s material, do it with their permission
and give them credit.

6. Respect the Agency’s relationships with individuals served, families, providers,
employees and other stakeholders. If you have an issue or complaint, you must
report it through the appropriate chain of command or process for resolution and
not air it on-line.

Violations of this policy will result in disciplinary action up to and including termination.

e = 3 v = = T g | [mehe T Sl T DR glew =2 . . = =

¥ Board Resolution #11-04-06

Summit DD PolicyManual® % = ,
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MINUTES - combined work session and regular meeting
Thursday, July 28, 2016

5:00 p.m.

The combined work session and regular monthly meeting of the Summit County
Board of Developmental Disabilities was held on Thursday, July 28, 2016 at the Summit DD
administrative offices located at 89 East Howe Road, Tallmadge, Ohio 44278. The work
session convened at 5:03 p.m.

BOARD MEMBERS PRESENT BOARD MEMBER EXCUSED
Joe Siegferth, President Meghan Wilkinson

Dave Dohnal, Vice President

Denise Ricks, Secretary

Randy Briggs
Jennifer Dwyer
Tom Quade
ALSO PRESENT
John J. Trunk, Superintendent Joe Eck, Director of Labor Relations &
Lisa Kamlowsky, Assistant Superintendent Risk Management
Diamon Perry, Ombudsman Lynn Sargi, Director of HR
Billie Jo David, Director of Communications, Russ DuPlain, Director of IT & Records
Quality & MUI Drew Williams, Director of Community
Tom Jacobs, Director of Operations/SHDC Supports & Development
Holly Brush, Director of SSA and Children’s Maggi Albright, Recording Secretary
Services and Guests

L. SUMMIT DD 2017 BUDGET REQUEST

The Summit DD 2017 budget needs to be reviewed and approved by the Board prior
to submission to the Social Services Advisory Board (SSAB) and County Council. The
2017 budget request is in the amount of $70,865,623 for the operating fund,
$115,000 for the gifts and donations fund and $129,405 for the permanent
improvement fund. The 2017 budget reflects a 3.0% decrease in overall revenue,
primarily due to reduced Medicaid reimbursements as services shift to private
providers to eliminate the county board conflict of interest. The 2017 budget also
reflects a 3.8% decrease in overall operating expenditures in comparison to the 2016
budget and projects total deficit spending of approximately $6.6 million dollars. The
2017 budget includes a reduction of 43.5 FTEs from the 2016 budget, offset by
anticipated exit cost payouts and an average 2.5% pay increase.
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MINUTES - combined work session and regular meeting
Thursday, July 28, 2016

II.

III.

WORK SESSION (continued)

SUMMIT DD 2017 BUDGET REQUEST (continued)

Additional projected cost savings for staffing reductions upon the closing of the
Southern Center, Ellet Center and Dream Out Loud, along with reduction in
transportation routes and phasing out of community employment services will be
taken into consideration in the 2018 budget. The increase in employee benefits is due
to anticipated unemployment costs. Mr. Briggs asked about the 23% reduction in
supplies. Mr. Trunk replied that supplies include things such as office supplies,
postage, etc. and that some reduction in this area also takes into account the facility
closures as well as reduced fuel costs. The reduction is an intentional effort to scale
back costs. The fund balance at the end of 2016 is projected to be approximately
$47,997,881, less deficit spending in 2017, leaving a fund balance of $41,388,738 at
the end of 2017, which is within 5% of the Board’s approved Levy plan. The 2017
budget request has been recommended for approval by the July Finance & Facilities
Committee.

SUMMIT DD 2017 AGENCY CALENDAR

The Summit DD 2017 calendar identifies holiday and in-service days when the Agency
will be closed. In 2016, Summit DD reduced the number of in-service days from eight
to six. The proposed 2017 calendar is consistent with Summit DD’s holiday procedure
and the collective bargaining agreements. The Summit DD 2017 Agency Calendar has
been recommended for approval by the July HR/LR and Services & Supports
Committees.

AKRON CHILDREN'S HOSPITAL/HELP ME GROW CONTRACT

Help Me Grow (HMG) Part C is Ohio’s Early Intervention system serving children with
developmental delays and disabilities who are under the age of three. The primary
role of Help Me Grow is to conduct developmental evaluations to identify delays in the
areas of adaptive, cognitive, communication, physical and social-emotional
development, and to use service coordinators to develop Individualized Family Service
Plans to address the individual needs of each child and family. In July 2015, the
Summit County Public Health District contracted with Summit DD for the management
of the HMG Program. Summit DD maintains the role of contract manager for HMG
and, through the RFP process, selected Akron Children’s Hospital to provide service
coordination. Service Coordination is an important component of the HMG program,
which serves approximately 800 children annually in Summit County. The request is
to approve a one-year contract with Akron Children’s Hospital to provide service
coordination for the HMG Program for the period July 1, 2016 through June 30, 2017
in an amount not to exceed $728,057. The entire amount of the contract will be
supported by grant funds. If grant funds become unavailable, Summit DD is able to
withdraw from the contract. Akron Children’s Hospital has met or exceeded all
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Thursday, July 28, 2016

IV.

expectations as a service provider. The contract has been recommended for approval
by the July Finance & Facilities and Services & Supports Committees.

WORK SESSION (continued)

MAY AND JUNE FINANCIAL STATEMENTS

An additional budget appropriation in the amount of $344,000 was approved by
County Council for the TANF program. Revenue for May and June reflects receipt of
the June Homestead and Rollback taxes in the amount of $3,009,600, which is
trending lower than budgeted, a one-time receipt of TCM match in the amount of
$487,500 for reconciliation for the change in methodology, $312,000 for the June
quarterly MAC reimbursement and $84,000 in June for quarterly Title XX
reimbursement. Some of the May and June expenditures include $374,400 for County
charge-back for Worker’s Compensation insurance, $42,600 payment for the Binary
Defense contract, $19,400 payment for the first and second quarter TCM fees,
insurance payments in the amount of $132,500 and payment of $30,800 to the
County for annual chargebacks of building insurance. The fund balance at the end of
June was $57,560,202. The July Finance & Facilities Committee recommend approval
of the May and June Financial Statements.

The work session adjourned at 5:20 p.m.

BOARD MEETING

The regular monthly meeting of the Summit County Board of Developmental Disabilities
convened at 5:20 p.m.

L.

CAUCUS - BOARD MEMBERS

Mr. Dohnal commented that he had the good fortune to be involved with an ad hoc
group and attend the Northeast Ohio Employability Conference. The group’s intent is
to attain and retain employment for individuals with disabilities. He noted the
conference last year was focused on employers, and this year the conference will be
held November 10t at the Canton Football Hall of Fame. Mr. Dohnal stated help was
needed in the area of marketing and that Eric Bailey, Summit DD Communications
Coordinator, has designed professional communications for the group. Mr. Dohnal
also attended a seminar for Kent State University staff where Jan Dougherty, Summit
DD Community Supports & Development Manager, was a panelist. The seminar
outlined processes that other counties are studying, which Summit DD is already
doing. He noted that with staff effort and the progress that has been made so far,
there is no doubt the Agency will achieve its goals.
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II.

I11.

BOARD MEETI NG (continued)

CAUCUS — BOARD MEMBERS (continued)

Mr. Briggs asked about the status of the Bath Center. Mr. Trunk replied that things
are not moving along very quickly. He mentioned that he had a conversation with
Jason Dodson about giving Summit DD the opportunity to list the property if there are
no buyers and it appears that there are none. We are working with the County on
entering an agreement with the City of Bath to park heavy equipment on the Bath site
temporarily. Mr. Briggs stressed the need for staff to make a formal request to the
County to deed the property to Summit DD right away. Mr. Trunk agreed.

Mr. Siegferth asked the rest of the Board Members if they are comfortable and agree
with that direction. Hearing no objections, Mr. Siegferth asked the Superintendent to
pursue that avenue. Mr. Trunk replied he will request a meeting with County officials.

PUBLIC COMMENT

Leeanne Saro, Executive Director of the Arc of Summit and Portage Counties,
commented that it has been quiet in the Arc offices and that familes have said they
feel informed about the changes. She thanked the Board and staff for their
transparency and open communication. Ms. Saro announced that Tom Berry will be
moving out of the area to be closer to his daughter but that he sends his regards and
commented that the Board and staff are doing a great job.

Leslie Frank, a parent and Summit DD staff, stated that she participated in the
volunteer day and worked at the LeBron James Boys and Girls Club. She commented
that she liked the way that opportunity was presented with several choices of days to
volunteer and different sites that were available to work. She said it seemed well
organized and thanked the Board for allowing staff to participate. She also noted that
many staff are uneasy about the changes and some are already seeking other
opportunities.

APPROVAL OF MINUTES
A. MAY 26, 2016 (combined work session and regular meeting)

RESOLUTION
No. 16-07-01

Mr. Briggs moved that the Board approve the minutes of the May 26, 2016
combined work session and reqular meeting, as presented in attachment #5.
The motion, seconded by Mr. Quade, was unanimously approved.
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BOARD M E ETI N G (continued)

IV.  BOARD ACTION ITEMS
A. FINANCE & FACILITIES COMMITTEE

1.

AKRON CHILDREN’S HOSPITAL/HELP ME GROW CONTRACT

RESOLUTION
No. 16-07-02

Mr. Quade moved that the Board approve a contract with Akron
Children’s Hospital to provide service coordination for the Help Me Grow
Program for the period July 1, 2016 through June 30, 2017, in an

amount not to exceed Seven Hundred Twenty Eight Thousand Fifty
Seven Dollars ($728,057.00), as presented in attachment #3, and that

the Superintendent be authorized to sign said contract. The motion,
seconded by Mr. Briggs, was unanimously approved with abstention from
Dr. Dwyer.

MAY AND JUNE FINANCIAL STATEMENTS

RESOLUTION
No. 16-07-03

Mr. Dohnal moved that the Board approve the May and June Financial
Statements, as presented in attachment #4. The motion, seconded by
Mrs. Ricks, was unanimously approved.

V. SUPERINTENDENT’S REPORT
A. CENSUS

Mr. Trunk noted that the June Census is included in packets. There are several
things that stand out:

v

v
v

v

When compared to first half 2015, the Board is serving about 400
additional individuals year-to-date with almost 2/3 of the increase being
children due to expanded services in that area; many are children who
were previously on the registry. Compared to 2015, the number of
persons served receiving employment, day services and transportation
from the Board versus private providers has switched to a 70/30 ratio,
which means that 70% of adults are now receiving those services from
private providers, 30% receive those services from the Board.

The year-to-date number of 10 waivers has increased by 84.

The number of people utilizing quality of life services is approximately
1,400 during the second quarter.

There continues to be no waiting list for adult day services and kids
graduating from school are being connected to some type of services.
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V.

VI

BOA RD M E ETI N G (continued)

SUPERINTENDENT’S REPORT (continued)

B.

OUR JOURNEY FORWARD UPDATE

Mr. Trunk commented that the Agency continues to move from direct provider
of services to connector and leader in the community to help create
opportunities. He stated that he and staff continue to uphold the “Six Month
Promise” of reviewing the timeline in six month blocks and are meeting with
labor leadership and staff, going to each site to provide updates. He also
stated there will be a letter going out to families in the next few weeks to
provide an update, as well as information posted on the Agency website and
blog postings. Mr. Trunk mentioned that the 70 individuals who received
services at the Akron Center have been connected to other services and that
40-50 individuals at other centers have already made choices about receiving
services from private providers. The transition is moving quicker than
anticipated and staffing ratios and plans will continue to be reviewed on an
ongoing basis. Mr. Quade commented that having experienced the merger with
the health department, he wants to commend the Superintendent and staff for
plotting the path forward strategically and with transparent communication. He
stated you can never communicate too much and said that the six month check
point is a smart idea. Mr. Trunk replied that he wants to build trust and be
transparent so that there are no surprises.

MISCELLANEOUS

Mr. Trunk noted that the annual golf outing will be held at Fairlawn Country
Club this year on August 8" and that there is only one slot left for golfers. He
thanked Billie Jo David and her staff, as well as the many other volunteers, for
their hard work on this event.

Mr. Trunk commented that there will be a Board/ELT Planning Retreat on
August 16™ beginning at 1:00 p.m.

PRESIDENT’S COMMENTS

Mr. Siegferth asked Ms. Saro to let us know when Mr. Berry might attend a Board
Meeting so that he can be recognized.

Mr. Siegferth commented that the July 27t conference sponsored by OACB was great
and that Summit County should feel good about where we are on our journey forward.
He thanked the Superintendent and staff for the work that has been done so far.
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VII. EXECUTIVE SESSION

RESOLUTION
No. 16-07-04

Mrs. Ricks moved that the Board enter into Executive Session in compliance with the

Sunshine Laws, Ohio Revised Code 121.22, Section G, Subsection (1), to consider the

employment of a public employee. Upon reconvening, the Board may or may not

conduct additional business. The motion was seconded by Mr. Dohnal.
Roll call: Briggs-yes, Quade-yes, Siegferth-yes, Dohnal-yes, Dwyer-yes and Ricks-yes.

The regular session of the Board Meeting adjourned at 5:45 p.m.

The Board entered Executive Session at 5:55 p.m.
The Board Meeting reconvened at 6:30 p.m.

There being no further business, the Board Meeting adjourned at 6:30 p.m.

Denise Ricks, Secretary
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