@ summit pp

SUMMIT COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
COMBINED WORK SESSION/REGULAR MONTHLY MEETING

Thursday, August 27, 2015
Administrative Board Room
5:00 p.m.

WORK SESSION

DISCUSSION OMLY ITEMS
L. SUMMIT DD 2016-2018 LONG RANGE PLAN

II. NEW POLICY 2035 — VOLUNTEERISM AND VOLUNTEER TIME

ACTION ITEMS FOR BOARD CONSIDERATION DISCUSSED PREVIOUSLY
III.  SUMMIT DD 2016 BUDGET

IV.  KRONOS CONTRACT

V. ARAKYTA CONTRACT

VI.  SUMMIT COUNTY SHERIFF'S CONTRACT

VII. NEW POLICY 3023 — ELECTRONIC SIGNATURES

NEW ACTION ITEMS FOR BOARD CONSIDERATION

VIII. SUMMIT DD 2016 EMPLOYEE HEALTH INSURANCE
IX.  JULY FINANCIAL STATEMENTS
X. REVISED POLICY 4036 — VOLUNTEER SERVICES

XI.  SUMMIT DD 2016 CALENDAR
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II.
III.

Iv.

VI

VIIL.

VIIL.
IX.

(), summitpp

BOARD MEETING
CALL TO ORDER
CAUCUS - BOARD MEMBERS: ADDITIONAL AGENDA ITEMS
CAUCUS — SUPERINTENDENT
PUBLIC COMMENT

APPROVAL OF MINUTES
A. JULY 23, 2015 (combined Work Session/Regular Meeting)

BOARD ACTION ITEMS
A, FINANCE & FACILITIES COMMITTEE
1. SUMMIT DD 2016 BUDGET

2. KRONOS CONTRACT

3. ARAKYTA CONTRACT

4, SUMMIT COUNTY SHERIFF'S CONTRACT

5. SUMMIT DD 2016 EMPLOYEE HEALTH INSURANCE
6. JULY FINANCIAL STATEMENTS

B. HR/LR COMMITTEE
i NEW POLICY 3023 — ELECTRONIC SIGNATURES

2. REVISED POLICY 4036 — VOLUNTEER SERVICES
3. SUMMIT DD 2016 CALENDAR

SUPERINTENDENT’S REPORT
A. CENSUS

B. SECOND QUARTER OPERATING PLAN REPORT
C. SECOND QUARTER MUI REPORT

PRESIDENT’S COMMENTS
EXECUTIVE SESSION
ADJOURN
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@ summit pp

Draft 2016 — 2018 Long Range Plan

Draft Vision Statement
We are a community built by the abilities of ALL citizens.

Draft Mission Statement
Summit DD connects people with disabilities to supports that empowers each individual to contribute to
their success and that of their community.

Draft Long Range Plan Goals

Inclusive Community

Summit DD develops and maintains win-win relationships with key community partners, such as
employers, educational institutions, healthcare organizations, and related associations, as well as
community organizations including city leadership, chambers and clubs. In this way, we can cultivate
partnerships that offer support and opportunity to people with disabilities to live fully inclusive lives.
We also highlight the success of those we support to cvercome misperceptions about people with
disabilities, advocating for equality, acceptance and inclusion

Strategic Objectives (2016 — 2018)

1. We will inspire organizations to make inclusion a part of their culture to build welcoming,
accessible communities for-all

2. We will build off the success of those we support in order to overcome misperceptions about
the abilities of individuals.

3. We will unite with the community to ensure that employers and places of education are diverse
and inclusive, capitalizing on the talents of those we support.

Person-Centered Planning

Summit DD has meaningful conversations with individuals with disabilities and their families to find out
about their unique challenges, goals and opportunities. It is only through active listening that we can
empower individuals to create their own path with individualized supports through a person-centered
service plan. Summit DD is committed to creating a person centered plan based on the needs of each
individual using paid and natural supports to connect individuals to their communities.

DRAFT Long Range Plan (2016 — 2018} Rev. 8/12/15



Strategic Objectives (2016 -2018)

1. We will listen to individuals to find out what is important to them, and then empower
individuals and families to advocate for their needs with creative solutions that connect
individuals to their community.

2. We will focus on the individual and family, balancing paid and natural supports, to help them

through their journey with an individualized service plan based on what people need to meet

their goals.

We will respect a person’s right to make informed choices about their lives.

4. We will engage providers in the person-centered plan to develop best-fit opportunities for each
individual’s unique needs.

o

Individualized Support

Summit DD uses individualized service plans to connect people with disabilities and their families to
providers within the community that can help them achieve their vision of a happy, satisfying life. We
partner with providers to develop service options that meet the needs of those we support. An
individual’s experience in their chosen setting will afford each person the greatest opportunity to be
included with the greater community.

Strategic Objectives (2016 — 2018)

1. We will connect families of young children to best-fit support to empower caregivers to be the
best advocate.

2. We will connect individuals and families to best-fit community support during the transition
from youth to adult to empower individuals and families to make choices about their future.

3. We will connect individuals to best-fit employment support that meets each individual where
they are on their path to employment.

4. We will connect individuals to best-fit living options.

5. We will connect individuals to commurity life so each person has the opportunity to explore
their interests and hobbies.

Quality

Summit DD is committed to quality services that are innovative and meet best practice standards and
also promote the health and safety of those we support. We strive to ensure that quality providers are
available to meet each individual’s need and that the level of service is always the highest.

Strategic Objectives (2016 — 2018)

1. We will work with providers to build capacity for the service needs that individuals identify
through their individual service plan.

2. We will partner with providers through onboarding, training, technical assistance and ongoing
communication.

3. We will monitor and report outcomes to ensure quality services.

DRAFT Long Range Plan (2016 — 2018} Rev. 8/12/15



Organizational Success

Summit DD develops innovative solutions to complex problems with an appreciation for the ebb and
flow of the natural evolution of the system and the ever changing landscape. We understand that
evolution may impact our relationships and offerings. We continually strive to challenge ourselves,
realizing that our long-term sustainability is the key to provide a lifetime of support to individuals with

disabilities.

Strategic Objectives (2016 — 2018)

1.
2.

We will remain the visible leader in disability issues as our role as a service provider changes.
We will maximize revenue, create efficiencies and leverage technology to remain sustainable for

those we support.
We will foster a diverse workplace that is welcoming and values the unique contribution of each

employee.
We will define and cultivate our core competencies and align our resources to remain flexible to

achieve our long range plan goals.

DRAFT Long Range Plan (2016 — 2018} Rev. 8/12/15
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@ summit pp

2035 — VOLUNTEERISM AND VOLUNTEER TIME

As the primary community resource for individuals with developmental disabilities,
Summit County Developmental Disabilities (Summit DD) social responsibility is to
support local, nonprofit community organizations by providing financial contributions,
in-kind services, and volunteer support. Summit DD promotes employee volunteerism
by providing opportunities for employees to contribute to the community through
endorsed/sponsored opportunities and the use of volunteer time.

Endorsed/Sponsored Opportunities

Summit DD may endorse and/or sponsor volunteer opportunities. These opportunities
are programs for which Summit DD has provided funding, is actively involved on a
professional level due to the strategic relevance, address quality of life issues and/or
support inclusion and diversity. Agency endorsed/sponsored volunteer opportunities
will be communicated via digital bulletin boards and Agency newsletters.

Volunteer Time

Upon approval, Summit DD employees may be paid during regular work hours up to the
equivalent of a regular work. day each year (7, 7.5 or 8 hours) to participate in an
endorsed/sponsored opportunity. Eligibility for paid Volunteer Time will be within the
discretion of the department director. Requests must be made at least two weeks in
advance and may not create the need for flextime or overtime, cause conflicts with
other employees’ schedules or meetings with families/guardians.

coarc Respliution
Effective:
Reviewed:

Summit DD Policy Mianual
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SUMMIT DD REVENUE FUNDING SOURCES

Description Actual 2014
Federal 14,134,529
State 3,293,197
Levy 50,246,690
QOther Non - Levy 791,528
Totals 68,465,944

Description Approved 2015
Federal 14,270,000
State 3,289,267
Levy 50,520,000
QOther Non - Levy 992,500
Totals 69,071,767

Description Projected 2016
Federal 11,828,000
State 3,521,547
Levy 50,543,000
QOther Non - Levy 364,206
Totals 66,256,753
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1%

; Lewy v
! 73%

| -

> = Other Non - -Federal
Projected 2016 Levy )

1%

Levy "
76%

State
5%




SUMMIT DD EXPENDITURES BY PROGRAM

Description Actual 2014
Locally Funded Services 7,318,777
Wawver Match 22,126,519
Medicaid Services 6,899,350
MU Investigation 993,565
Quality & Waiver Compliance 552,744
Children's Services 3,993,397
Adult Programs 12,535,787
Transportation 6,524,991
Facilites Operations 3,110,837
Administrative Services 6,871,213
Summit Housing 204,260
Capital Improvements 287,079
Totals By Program 71,423,017
* Does not infude ERIP costs

Description Approved 2015
Locally Funded Services 7,355,000
Waiver Match 23,865,000
Medicaid Services 7,588,606
MUI Investigation 1,206,204
Quality & Waiver Compliance 716,790
Children's Services 5,058,399
Adult Programs 13,249,371
Transportation 7,087,806
| Facilities Operations 3,140,805
Administrative Services 7,302,050
Summit Housing 162,882
Capital Improvements 200,000
Totals By Program 76,942,913

Description Projected 2016
Locally Funded Services 6,826,000
Waliver Match 24,715,000
Medicaid Services 8,011,409
MUI Investigation 1,006,068
Quality & Waiver Complance 603,560
Children's Services 4,807,721
Adult Programs 11,516,780
Transportation 6,170,470
Facilities Operations 2,655,442
Administrative Services 6,745,792
Summit Housing 219,606
Capital Improvements 400,000
Totals By Program 73,687,849

Sumnmit Houslng Capital Improvements
Farilities Operations —_—
A%

Adminlstrative Services
10%

Transportation.

‘wiledicaid Services

J MUl Ihvestigation 10
Children's Services Quality & Waiver 184
&% Compliance
L%

Actual 2014

Locaily Funded Services

10%

Waiver Match
31%

Approved 2015

Summit Housing Capital Impravements
Administrative Services 0% l i3
9%
Facllities Operatlons -\ — . Locally Fundad Senvices
a% ™~ 10%
Transportation ———
~Walver Match

31%
/ Medlcala Setvices
Children's Services 10%
b Quality & Waiver] 7%
Compliance
1%
B e
ital 4
AdministratividServices P Imlp’;ovements Projected 2016
8% \ / Locally Funded Services
Facilities Operations______ =
4%
Transportation,
8%
. Walver Match
345

Adult Programs
16%

Children's Services
6%

MUI Investigation

Waiver Compli
pliance 1%
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Summit DD
2016 Gifts and Donations Fund

2016 Appropriation Request $ 115,000

Fund Balance as of 6/30/15 $ 171,605



Resolution regarding the non-federal share of Medicaid expenditures

Motion to approve the use of up to $24,715,000 of the 2016 budget and funds appropriated under Section
5123.0413 of the Ohio Revised Code to pay the non federal share of the services required by section 5126.0511 of
the Dhio Revised Code for Medicaid expenditures to assure the services will be available in a manner that
conforms to all applicable state and federal laws. it is fully understood the payment of the non federal share
represents an ongoing financial commitment of the Summit County Board of DD.
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& KRONOS' -

ORDER FORM

Quo_te#: 434970 - 1 Order Type: Upgrade US
Expires: 26-SEP-2014 Date: 30-MAY-2014
Prepared By: Plachta, Douglas M Doug page'. 112
BIil To: Attn:RUSSELL DUPLAIN Ship To: Attn:RUSSELL DUPLAIN
SUMMIT COUNTY DD SUMMIT COUNTY DD
89 EAST HOWE 88 EAST HOWE
TALLMADGE TALLMADGE
OH 44278 OH 44278
United States United States
Solution ID: 6084305 Contact: Russell DuPlain
Email: rduplain@summitdd.org
Payment Terms: N30 FOB: Shipping Paint
Currency: USD Ship Method:
Customer PO Number: Freight Term: Prepay & Add
Order Notes:

Contact Information:
Russeil DuPlain
330-634-8830
rduplain@summitdd.org

This order is subject to the terms and conditions of that certain Sales, Software License and Services Agreeme
BHE T STt cnYars hao g nt between Kronos and Customer dated

‘our Kronos solution includes:

SOFTWARE

T e A T i L M T L i T T p iR T e T T : - =
L\:VKFORCE TIMEKEEPER V7 = o oldl Prizz]
WORKFORCE MANAGER V7 ==
WORKFORCE EMPLOYEE V7 =S
WORKFORCE INTEGRATION MANAGER V7 ===
WORKFORCE ATTENDANCE V7 =5
WORKFORCE LEAVE V7 e
WORKFORCE ADMINISTRATOR HR/PR V7 s
WORKFORCE HR V7 750
WORKFORCE MANAGER HR/PR V7 =

Total Price $0.00

*Includes applicable software media

SUPPORT SERVICES
[eh e SMrx, S -
GOLD SUPPORT SERVICE 1YR g $0_0(').
Total Price $0.00

*Support values listed above are total for all applicable products in each section of this Order Form

Kronos | Time & Attendance » Scheduling + Absence Management « HR & Payroll » Hiring Labor Analytics

Kronos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 {878) 250-9800 www.kronos.com



=4 KRONOS'

Quote: 434970 -1 Page: 2/2
PROFESSIONAL SERVICES / EDUCATIONAL SERVICES

L LIE - b iz g
q —_—
BILL-AS-YOU-GO INSTRUCTOR LEAD TRAINING 4900 Points $1.00 $4,900.00

MOMENTUM ONLINE REMOTE TEAM 94 Hours $17,320.00
Project Manager|30 Hours $180.00
Application Consultant}44 Hours $180.00
Technology Consultant|20 Hours $200.00

MOMENTUM ONLINE HRMS REMOTE TEAM 40 Hours $7,680.00
Application Consultant]16 Hours $180.00
Technology Consultant{24 Hours $200.00

Total Price $29,900.00

QUOTE SUMMARY

B ntio O :
Subtotal $25,900.00

Deposit ($0.00)
Tax 50.00
=_' - 5000:00
SUMMIT COUNTY DD Kronos Incorporated
Signature: Signature:
Name: Name:
Title: Title:
Effective Date: Effective Date:

invoice amount will reflect deposit received. All professional services are billed as dsiivered with a payment term of Net Upon Receipt. Unfess otherwise
indicated above, this order is subject to the attached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT
TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY
CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. The JBoss® Entarprise Midd!eware componepts embedded in the Software are subject to the
End User License Agreement found at hitp/iwww.redhat.com/icenses/jboss_eula.html. Shipping and handling charges will be reflectsd on the fingl invoice.

Kronos | Time & Attendance < Scheduling * Absence Management « HR & Payroll - Hiring « Labor Analytics

Kronos Incorporated 297 Billerica Road Chelmsford, MA 01824 {800) 225-1561 (878) 250-8800 www.kronos,com
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Email: dustin@arakvta.com Web: www arakvia ram
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Wednesday, June 03, 20156

Summit County Developmental Disabilities
Russ DuPtain

89 E. Howe Rd.

Talimadge, OH 44278
rduplain@summitdd.org

Dear Russ,

Thank you for the opportunity to discuss and quote a solution for your Information Technology services. Att -
guote for the services we discussed. gy - Attached you will find a

Now that the Discovery phase has ended and we've made recommendations for Summit's systems to follo ;
look forward to assisting the in the execution of those recommendations. y W best practices, we

Since Summit has some in-house resources that can alse carry some of the workload in the next

, e ] Y SOl phases, we have pre
estimated number of hours to assist in the AD planning and migration. While this is an estimated number of hours apctupaallrt?ri: "
shall be billed on a Time & Materials (T&M) basis. '

I have added the approved mutually agreed Terms to this order.

Ihe onfine version of this Quote is interactive and allows you to change quantities, if you would like to see a different
configuration. If you make any changes and accept the Order, an updated (and signed) PDF will be emailed to you.

Should you have any questions, please don't hesitate to contact me. We appreciate the opportunity to sh ;
look forward to eaming your business! P ty ow you our solution and

Very Sincerely,

o e
[T
Dustin Wade
Director of Sales

Arakyta

iy S
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Our Company

Who We Are
Arakyta is a professional locally-owned and operated technology firm in Maumee, OH specializing in Inf i

> : ( : ormation
Technology Services, Operational Consulting, and Custom SharePoint Development. We focus ogh business strategy
process and systems. With our team, we deliver all the attention a project needs that only a small business can deliv:ar

What We Do

We are problem seekers and problem solvers. Arakjta's business consulting team speciaiizes on learning the culture and
operations of your grggnlzatlon to provu_iq relevant and cost savings solutions. We thrive on finding ways to enhance
employee communication, work flow efficiency, and increasing bottom line resuits through optimizing human resources

and technology.

What To Expect
Our Discovery Process evaluates the day-to-day operations of your business by holding onsite intervie i

of yo ws with your staff,
We analyze the resources and software team members use individually and collectively. We present our ﬁndings andaff
proposeq recom.mendatlon's to management that offer solutions to improve work flow process, increase productivity and
cost savings by implementing custom technology solutions that fit your specific business environment,

Microsoft Partner

Silver Collaboration and Content

Whether it's deploying Microsoft SharePaint to cultivate employee work flow collaboration, maintaining a healthy
technology network, creating a sound disaster recovery plan, or training staff to better utilize these tools - our staff takes a
look at all the options. We focus on client relationships and understanding the culture of your organization and space. We
know one size does not fit all. No two companies are the same; neither are our solutions. )
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k» Statement of Work
L. Time & Materials - Labor

Arakyta shall provide resources for Summit County Developmental Disabilities to make pl

F  Tor ans based on t
recommendations from Arakyta's discovery phase. Further, Arakyta shall provide resour?:es to execute thh:se plans with
respect to deploying a new Active Directory (AD) environment, Migration to the new environment, and assist in th
planning, deployment, and migration of a new Exchange environment, ' ©

All Arakyta labor will be at the direction of Summit County and billed on a T&M basis.
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Terms & Conditions

Master Agreement

1.

5.

Effective Date

This Deliverables/Projects Contract {“Master Agreement”} is entered into on the date listed on any signed quotation (“Order”)
the effective date (“Effective Date”), between Customer{“CUSTOMER”), with its principal place of business as listed on the Orde;
and Arakita, LLC, ("Arakyta”), an Ohio Limited Liability Corporation, with its principal i

3 place of business at 1627
Suite €, Maumee, Chio 43537. rentherne br.

Term and Renewal of Master Agreement

The term of this Master Agreement shall commence upon the Effective Date as denoted in Section 1 and shall continue for an
initial term of three (3} year(s) (the “Minimum Term”). This Master Agreement shall continue in force throughout the Minimum
Term and thereafter for subsequent consecutive renewal terms of ane (1) year {“Renewal Term”), Renewals shall continue on
such terms while a Statement of Work (“SOW”) or Order exists. Upon expiration of all SOW’s, auto-renewal shall cease at the
end of the then currently in-force term.

Project Engagement Authorization

3.1. The Services provided hereunder are subject to the rates, terms, and conditions set forth in this Master Agreement
including those terms and conditions set forth in each SOW or Order. '

3.2. Acceptance of this Master Agreement is contingent upon acceptance by a representative of Arakijta duly authorized to
execute this Master Agreement.

Choice of Law, Forum Selection, and Confiict of Master Agreement Conditions

4.1. This Agreement shall in all respects be governed by, and construed and interpreted in accordance with, the Laws of the
State of Ohio without giving effect to any conflicts of law principles of such state that might refer the governance
construction, or interpretation of this Agreement to the Laws of another jurisdiction. '

4.2. Any dispute arising from this contractual relationship shall be decided solely and exclusively by state or federal courts
located in Lucas County, Ohio.

4.3. Each of the parties hereto irrevocably and unconditionally waives, to the fullest extent permitted by applicable law, any
objection that it may now or hereafter have to the laying of venue of any action or proceeding arising out of or relati;g to
this agreement in any court referred to in paragraph 4.2 of this section. Each of the parties hereby irrevocably waives, to
the fullest extent permitted by applicable law, the defense of an inconvenient forum to the maintenance of such actior; or

proceeding in any such court.

4.4, In the event of conflict or inconsistency between the general provisions of this Master Agreement and those of an
individual SOW, or the Deliverable-specific portions of the Policies and Procedures, the conflict or inconsistency shall be
resolved in the following precedence: first in favor of the this Master Agreement; next in favor of the SOW or Order; next in
favor of the Policies and Procedures provided that CUSTOMER has expressly agreed to the Policies and Procedures; ;and last
in favor of any invoice or individualized agreement executed subsequent to this Master Agreement. J

General Provisions

5.1. This Master Agreement is for the sole benefit of the CUSTOMER, including its affiliates, and Arakyta and not for the benefit

R B S



5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

of any other persons or legal entities.

Should any part of this Master Agreement be rendered or declared invalid by a court of competent jurisdiction, such
invalidation of such part or portion of this Master Agreement shall not invalidate the remaining portions thereof, and they
shall remain in full force and effect, !

The headings in this Master Agreement are for reference purposes only and shall not be construed to affect the meaning or
construction of the terms of this Master Agreement,

Neither party may assign this Master Agreement without the prior written consent of the other party, except that either
party may, without the consent of the other, assign the Master Agreement to a controlled subsidiary of that party or a
purchaser of all or substantially all of that party’s assets used in connection with performing this Master Agreement
provided the assigning party guarantees the performance of and causes the assignee to assume in writing all obligations o;
the assignor under this Master Agreement. The rights and obligations of this Master Agreement shall bind and benefit any
successors or assigns of the parties. Arakita’s right to sub-contract others for its projects or services shall be subject to the
advance infermed consent of the CUSTOMER, which consent shall not be unreasonably denied. Such consent shall be
deemed given if not expressly denied within 3 business days of any written request by Arakita.

The export or re-export of any deliverable by CUSTOMER may require authorization by a U.S. government agency. It is
CUSTOMER's responsibility to determine and comply with any such requirement, including, if necessary making timely
application in its own name for any export license which may be required. ‘

INTENTIONALLY DELETED

Nothing in this Master Agreement shall prevent Arakyta from providing to other customers services that are similar or the
same as services provided to CUSTOMER.

Failure to give notice of default or to enforce compliance with any specific provision of the Master Agreement, the waiver
of any provision, or the granting of an extension of time for performance shall not be deemed to constitute the permanent
waiver of any term or condition of this Master Agreement.

Pricing, Payment, and Alteration of Statement of Work

6.1

6.2.

Arakyta hereby agrees to provide CUSTOMER with each deliverable {collectively, the “Deliverabie(s)”) specifically set forth
and described and incorporated herein. The corresponding service levels (“Service Leveis”) and applicable CUSTOMER sites
(“Sites”) for each deliverable incorporated herein. Arakyta will provide qualified personnel to perform services based on
the described Deliverables for CUSTOMER subject to the availability of personnel and under the terms of this Master
Agreement. The parties agree that a SOW corresponding to each CUSTOMER project {collectively, the “Project(s)”} or
deliverable shall be agreed upon prior to work and that the SOW, containing the full and complete description of the work
to be performed by Arakyta, shall be incorporated in a compiete Project/Deliverable Description. Each Project/Deliverable
Description shall be attached and incorporated herein. All parties shall act to complete the work described within a
reasonable time. Delivery and/or completion schedules denoted within each Project/Deliverable Description are estimates
only and are dependent upon timely receipt from CUSTOMER of all necessary information and authorizations and will be
accompanied with a ready to deploy date (“Ready-To-Deploy Date”).

CUSTOMER agrees to pay Arakiita based upon the prices and billing method denoted within each Project/Deliverable
Description or SOW and CUSTOMER agrees to reimburse Arakjita for reasonable travel, living, and related expenses incurred
by Arakiyta. Arakyta agrees to provide to CUSTOMER an estimate of expenses deemed as travel, living, and related expenses
in advance of incurring them. Arakyta agrees to waive its right to collection of travel, living, and related expenses which are



~J

not provided in an advance estimate except in the case of a legitimate emergen cy. In the event such an emergency does
result in travel, living, or related expenses, Arakyta shall notify the CUSTOMER as soon as is reasonably practical and these
expenses will be deemed collectable. Unless otherwise stated, all pricing, price terms, invoices, payments, expenses and
reimbursements are expressed in U.S. Dollars,

6.3. Arakyta will invoice CUSTOMER for amounts owing and invoices are payable upon receipt. If available, in lieu of paying
sales taxes, CUSTOMER may provide Arakyta with a tax exemption certificate acceptable to any applicable taxing
authorities. If invoices are not paid upon receipt, Arakyta will give written notice of non-payment and specify a cure period
of at least fifteen {15) days. If an invoice remains unpaid after the cure period expires, Arakyta may (reserving all other legal
remedies and rights) terminate this Master Agreement upon five {5) business days’ notice to CUSTOMER. In the event of
termination or expiration of the Master Agreement, all other relevant Sections shall survive any such termination or

expiration.

6.4. CUSTOMER will review project progression with Arakiita no less frequently than monthly. All changes requested by
CUSTOMER will be in writing. Arakiita will notify CUSTOMER if a requested change would either require additional time or
affect Arakyta’s charges other than those set forth in the applicable Project/Deliverable Description. Arakita will perform
the change only if Arakyta and CUSTOMER agree in writing on equitable adjustments to scheduled pricing and/or charges.

6.5. This Master Agreement, along with the applicable SOW, contains the entire agreement of the parties with respect to the
subject matter of this Master Agreement, and supersede all prior negotiations, agreements, and understandings. This
Master Agreement may only be amended by a written document duly executed by all parties. CUSTOMER acknowledges
that no representation, promise, inducement, or statement of intention has been made by Arakyta except those which are
expressly included herein and in the documents referenced herein.

intetlectual Property, Daia Licensing, and Data Usage Righis

7.1. Inthe event that Arak{ita develops or improves materials, software, or data for the CUSTOMER, it is agreed that CUSTOMER
will have a non-exclusive, perpetual, royaity-free license to use such materials, software, or data. intellectual Property
rights, title, and ownership of any materials, software, or data developed shall remain exclusively with Arakyta unless
otherwise provided in the SOW.

7.2. Software furnished by CUSTOMER for use by Arakyta shall be in good and usable condition. CUSTOMER will be solely
responsible for ensuring the correctness and completeness of the software and will also provide any technical support
necessary in Arakyta's use of such software in performance of the SOW. CUSTOMER will retain copies of all software
provided to Arakjyta and will be solely liable for acquiring and furnishing any necessary licenses. In the event Arakita
requires additional copies of the software, CUSTOMER agrees to furnish them at no additional charge. All software, and
copies of software, provided by the CUSTOMER shall remain the property of CUSTOMER. Within ninety (90) days of
completion of a project or service Arakita shall return all CUSTOMER software and software licenses to CUSTOMER or shall
dispose of them in accordance with CUSTOMER’s instructions.

7.3. Software furnished by Arakyta may be subject to the Microsoft Licensing and Usage Agreement. CUSTOMER will be solely
liable for complying with all third-party licensing agreements for any and all software used, provided, or installed as part of

the SOW.

Disclaimer of Agency Relationship, Non-Solicitation of Employees, and Personnel Standards of Conduct

8.1. Neither party, nor its employees or officers, are, or shall be deemed to be, employees of the other party. Each party will be
solely respansible for the payment of its employees’ compensation and benefits, including employment taxes, workers’
compensation, unemployment insurance, and any similar taxes or assessments arising out of or associated with their
employment as well as any and all other responsibilities, obligations, and liabilities employers have toward their employees,
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Arakyta agrees to maintain, at its own expense, levels of workers’ compensation and employers’ tiability insurance and
comprehensive general liability insurance commercially and/or statutorily required for the work to be performed hereunder
and agrees to provide, upon request from CUSTOMER, a current Certificate of Insurance.

This Master Agreement shall not create any partnership or joint venture between the parties, Nothing contained in this
Master Agreement shall be construed as creating an agency or representative relationship between the parties for any
purpose. No provision of this Master Agreement grants either party any express or implied right of authority to assume or
create any obligation or responsibility on behalf of, or in the name of, the other party, or to bind the other party in any

manner or thing whatsoever.

Customer agrees that, without expressed written consent, at all times while Customer is employing the services of the
Arakyta and for twelve manths after the contract period terminates, Customer will not, directly or indirectly, hire, retain
(including as a consultant) or encourage any employee or contractor of Arakita to [eave the employment of or c‘ontra’ct with
Arakyta or hire or retain {including as a consultant) any former employee or contractor of Arakyta who has left the

employment of or contract with Arakyta.

While on CUSTOMER’s premises in connection with the performance of this Master Agreement and SOW Arakyta
personnel will comply with the same rules of conduct as apply to CUSTOMER’s own personnel and for which l;rakVta is
given reasonable notice. On notice from CUSTOMER, Arakyta will remove any of its personnel assigned to perform work
under this Master Agreement who do not comply with these rules of conduct. CUSTOMER agrees to provide a safe working
environment for Arakyta personnel under the work requested by CUSTOMER hereunder and to make commercially
reasonable adjustments if such workplace conditions change and CUSTOMER has been made aware of suEh changes.
CUSTOMER agrees to provide to Arakyta such office facilities, equipment, Internet access, telephone access, and other
resources necessary and appropriate to perform the work described in the Project/Service Description(s).

9. Confidentiality of Information

9.1

8.2

T PSP IR

Arakyta and CUSTOMER acknowledge that material and information may come into the possession or knowledge of each
other in the course of providing services herein which consists of confidential and proprietary data. Arakjta and
CUSTOMER agree that such information shall be treated as confidential information {“Information®) on condition that it is in
documentary form and marked “confidential” at the time of disclosure. If not in documentary form at the time of
disclosure, the disclosing party agrees to reduce such to a writing and to forward to the receiving party within ten {10) days
from the date of initial disclosure. Arakiita and CUSTOMER agree to hold such Information in strictest confidence; not to
make use thereof other than for the performance of the contract; to release it only to employees requiring such
information and not to release or disclose it to any other party. No obligation of confidentiality applies to any Information
that the receiving party (i) already possesses without obligation of confidentiality; or {ii) develops independentiy; or (iii)
rightly receives without obligation of the confidentiality from a third party; or (iv) receives after prior disclosure by the
disclosing party to a non-client third party without similar restrictions. This obligation shall survive the termination of this

Master Agreement.

Arakyta shali treat as confidential, and shall not disclose or otherwise make available, the personal account information or
other data received by Arakyta from the CUSTOMER or its customers to any person, other than employees, agents, sub-
contractors or affiliates of Arakyta or CUSTOMER (collectively “Empioyees and Agents”). Arakyta shall instruct‘ such
Employees and Agents to keep such information confidential by using the same care and discretion that Arakyta uses with
respect to its own confidential information. CUSTOMER may provide Arakyta with information or access to information
concerning personas or entities that obtain financial products or services from CUSTOMER. Arakyta acknowledges that its
right to use and re-disclose non-public personal information concerning CUSTOMER’s clients (the “information”) is limited
by the Gramm-Leach-Bliley Act of 1999 (Pub.L. 106-102, 113 Stat. 1138} (the “GLB Act”) and its implementing regulations
and by other federal and state laws and regulations regarding privacy and the confidentiality of CUSTOMER records. To
protect the privacy of Information Arakita agrees that it shall:
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9.2.1. Umitaccess to confidential information to those Employees and Agents who h
] ave a need to know s
the purposes for which the information was disclosed; oastocany out

9.2.2. Use information solely to carry out the purposes for which the information was disclosed and for no other purpose;
9.2.3. Take reasonable steps to ensure the security and confidentiality of CUSTOMER information;

9.2.4. Immediately notify CUSTOMER in the event of any breach in security related to the information; and,

5.2.5. Establish, document, and implement reasonable measures for the proper disposal of the information.

9.3. Upon the termination or expiration of a SOW or this Master Agreement, both CUSTOMER and Arakjta agree t
immediately return to the other Party any and all documents, records, computer disks, and all other repositoriesgoefe ;
Confidential Information, including copies thereof, provided to or then in that Party’s pessession or control. To the talW
Confidential Information is stored in electronic form on any computers or other electronic devices OWneci by one e,f( ::t
Parties, that Party further agrees to irretrievably delete all such information and to confirm the fact of deletiZn in " iti .
within three (3) calendar days following termination or expiration of a SOW or this Master Agreement, e

10. Warranty, Limitation of Liabil_ity, and Indemnity

10.1.INTENTIONALLY DELETED

10.2 Arakyta shall perform its services for Customer in a competent and workmanlike manner. Should Arakyta fail to perform its
services in a competent and workmanlike manner, Arakyta shall repair and replace its work at Arakyta’s expense. Customer
agrees that should any equipment or other item be covered by a separate manufacturer warranty, that Cu:stomer will
pursue the manufacturer warranty to the fullest extent before looking to Arakyta for any repa’ir and replaceme;t
obligation. Customer waives any claim for consequential damages against Arakjta, and any claim for monetary relief b
Customer shall be limited to the extent of Arakyta’s available insurance to cover Customer’s claim. Y

10.2.1. Except as otherwise provided, neither party shall be liable for any consequential damages for lost profits, lost
revenues, loss of goodwill, loss of anticipated savings, loss of data, or any indirect, incidental, special, c onseque'ntial
exemplary, or punitive damages arising out of the performance or failure to perform und s SRR '

er this mast
or any SOW. er agreement,

10.3.Arakita shall maintain a policy of General and/or Professional Liability Insurance in such an amount no less than one million
dollars. Notwithstanding anything to the contrary in this Master Agreement, Customer’s right to damages shall extend to
and be limited to, the amount of such insurance. Upon written request, Arakyta shall provide the CUSTOMER a copy of an\;

Declarations page of any then in-force insurance policy. Arakyta further agrees to notify CUSTOMER in writing in advance of
any change to the scope, limits, or carrier for any insurance maintained by Arakita,

11. Termination and Termination Charges
11.1.CUSTOMER may, by thirty {30) days’ written notice to Arakyta, terminate the Master Agreement.
11.2.Arakita may, without further liability and at its sole discretion, terminate this Master Agreement if CUSTOMER is past due in
paying any Arakjta invoice and has failed to cure such non-payment within fifteen (15) days of written or email notice in

accordance with Section 6.3.

11.3.Either party may immediately terminate this Master Agreement upon occurrence of any of the following triggering events:

A aed
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11.3.1. Either party. mfaterially breaches any of the provisions or requirements of this Master Agreement and such breach is
not cured within ninety (90) days after receipt of written notification from the non-breaching party; or

11.3.2. .Either party ceases to conduct business in the normal manner, or is adjudicated bankrupt, or if a receiver or trustee
is appointed for all or a substantial partion of its assets, or If any assignment for the benefit of its creditors Is made
In the event of any such termination, CUSTOMER shafl pay Arakjita on or before the effective date of termination all
fees due, including but not limited to any out-of pocket expenses incurred up to the date of termination, and
termination charges set forth herein or in any SOW or any other legal ; _ )
or equitable rem
appropriate. q edy or relief as may be

11.4.Upen the termination or expiration of a SOW or this Master Agreement, CUSTOMER agrees to allow Arakiyta to remove all
Arakyta owned or leased equipment, software, or materials from the CUSTOMER's premises. At the time of removal ; ah
equipment, software, and materials shall be in the same condition as when delivered to CUSTOMER or instalied »tSU*:
CUSTOMER's premises, normal wear and tear excepted. SOE

11.5.Any termination of this Agreement shall not affect any accrued rights or liabilities of either Party nor shall it affect the
coming into force or the continuance in force of any provision hereof which is expressly or by implication i
. . implication
into or continue in force on or after such termination. Ll intended to come

11.6.Except in the event of Arakyta’s material breach prior to its agreed expiration date, CUSTOMER may terminate or cancel
service under @ SOW (i) following Arakita’s acceptance of a CUSTOMER Order with written notice to Arakyta delivered r;:e
to delivery of a Completion Notification Email by Arakyta or (i} following the delivery of a Completion Notification Emai?bo’:
prior to the end of the service Term and upon thirty (30} days’ prior written notice to Arakyta (in a form reason bli'
requested by Arakyta). In the event that CUSTOMER terminates service as set forth herein, or in the event that the deli\?erz
of service is terminated by Arakyta as the result of an uncur fal i
termination charge equal to the sum of: cured default by CUSTOMER, CUSTOMER shall pay Arakita 2

11.6.1. all unpaid amounts for service through the date of termination; and

11.6.2. any third party cancellation/termination charges related to the installation and for termination of service; and

11.6.3. the non-recurring charges for the cancelled service, if not already paid.

All termination charges shall be due and payable within fifteen {15) days after the effective date of termination of the SOW
11.7.Upon the termination or expiration of this Master Agreement, CUSTOMER may request, at CUSTOMER's sole option, that all

data maintained by Arakyta for the benefit of CUSTOMER be provided in electronic format. Upon Arakyta’s recéipt of a

written request for such transfer, Arakita shall provide a full backup of such data within five (5) business days. CUSTOMER

shall be charged the then-standard hourly rate for such service in addition to expen i
ses for media or oth i
used to conduct the transfer. i

12. Address for Notices

Any notice or report required under this Master Agreement will be given in writing by personal delivery, commercial express
delivery service, or by certified mail directed to the address of the party given below or to such other address as may be
substituted by written notice to the other party. All notices will be effective upon receipt. Y

Arakyta, LLC.
1627 Henthorne, Suite C
Maumee, Ohio 43537



THIS MASTER AGREEMENT CONTAINS THE COMPLETE AND INT!

THE MATTERS CONTAINED HEREIN. NO WAIVER, ALTERATIOE?ROA:E;;:I:FCR:::;:D:;GA?V:Tgi :ART'ES e
AGREEMENT WiLL BE BINDING OR BE GIVEN EFFECT UNLESS IN WRITING AND SIGNED BYHE AL
REPRESENTATIVE OF THE PARTY TO BE BOUND. NEITHER THE COURSE OF CONDUCT BETWEEN THE P:RTPUW SRllibusThy
TRADE USAGE WILL ACT TO MODIFY OR ALTER THE EXPRESS PROVISIONS OF THIS AGREEMENT. IF e e
PURCHASE ORDER OR OTHER SIMILAR DOCUMENT SUBSEQUENT TO THE EXECUTION OF THIS MAS'I.'ER e Er
BE FOR CUSTOMER’S INTERNAL PURPGSES ONLY AND WILL KAVE NO EFFECT ON THIS MASTER AGREEMAEil';ESII\:f'::’Sl:RS\::é;

TO BE PROVIDED.
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System Planning & Migration

Quote Information: Prepared for: Prepared by:
Quote #: 000063 Summit County Developmental Arakyta
Version: 3 Disabilities Dustin Wade
Delivered: 06/03/2015 Russ DuPlain 419-740-7150

el 89 E. Howe Rd. dustin@arakyta.com

Expires: 06/26/2015 Tallmadge, OH 44278

rduplain@summitdd.org
(330) 634-8830

JR S

Migration / Professional Services $27,000.00
| Total $27,000.00

All pricing quoted does NOT reflect any shipping or applicable taxes.

By signing below, | understand and approve all items listed in this Quote and approve this Quote to become my Order. |
acknowledge that | have reviewed and understand all Terms associated with this Order listed at: www.arakyta.com/terms/

Signature Date
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POLICING CONTRACT

THIS POLICING CONTRACT (hereafter "Contract") is made and entered into as of the date
signed by the County Executive by and amongst the County of Summit Developmental
Disabilities Board (hereinafter "DD"), with its office located at 89 East Howe Road, Tallmadge,
Ohio 44278, the County of Summit, Ohio, by the County Executive (hereafter "County"), as duly

authorized by County Council Resolution No. ., enacted on
» 20__ with its offices located at 175 South Main Street, Akron, Ohio

44308 and the Sheriff of Summit County, Ohio (hereafter "Sheriff") with its office located at 53

University Avenue, Akron, Ohio 44308,
WITNESSETH:

WHEREAS, DD desires to obtain policing services, as further described herein, by and through
the Sheriff and County;, and

WHEREAS, the Sheriff and County shall provide such policing services to DD in accordance
with the terms as set forth in this Contract.

THEREFORE, in consideration of the covenants and promises made herein, the parties agree as
follows:

1. Services. The Sheriff's Office will be the Primary law Enforcement Agency in Surumit
County to receive 24/7 notifications of potential criminal acts involving persons with disabilities
and shall provide DD with Deputy Sheriffs (hereafier "Deputies") to provide policing services

(hereafter "Services™) as follows:

(a) The total number of Deputies provided to DD during the term of this Contract will be as
follows:

(2) two Deputies - (1) one (Detective) (1) one Deputy (Security),

(b) Deputy will be scheduled by the Sheriff 1o provide DD with Services for Five (5) Eight (8)
Hour Shifts per week. asmay be adjusted if necessary by the Sheriff or his designee.

{c) The Deputy’s time shall be entirely devoted to MUI investigations and other duties as
outlined in Schedule B. The Deputy will not perform any job duties which are outside the
scope of their employment as a Deputy

(d) The Deputy shall be in addition to the personnel regularly employed by the Sheriff to
preserve the public peace throughout the County.

(e) The Deputy will be granted the right to exercise all of the same police powers and all other

law enforcement rights granted to DD.

2. Equipment. The Sheriff will provide a Deputy with Two (2) Vehicles per shift, equipment
and supplies, including any and all meintenance as necessary, to perform the Services provided

hereunder.

3. Term. The term of this Contract is gixteen (16 months) commencing on September 1, 2015
and will terminate at midnight on December 31, 2016 ("Termination Date™) unless earlier
terminated because of default as provided in Paragraph 9 herein or if DD funding is not
available. The contract can not be terminated by either party for no ceuse during the sixteen (16
months): If a new Contract has not been executed as of the Termination Date (December 3 1,
2016), then upon the written consent of all parties the Contract may continue afler the
Termination Date under the same terms and conditions, except the term shall be on a month-to-
month basis until either party terminates the Contract upon thirty (30) days written notice or the
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parties execute a new Contract. The release provided hereunder shall survive the termination of
this Contract,

4, Payment.
(a) During the Term of this Agreement, the costs for salaries and vehicle costs are estimated

as follows:
See Schedule A attached hereto and incorporated herein by reference.

Total Amount of Contract: *$288.618.90
*As may be adjusted as provided herein.

(b) DD agrees to pay for the aggregate annual salaries of all the Deputies providing Services
and the vehicle costs in equal monthly installments without any right of setoff (hereafter
"Payment"). The Payment shall be the amounts set forth above, however, at any time during
the term of this Contract the Payment will be increased to include salary increases,
renegotiated labor contract terms, insurance increases and other inflationary adjustments.
Since the increased costs are not known at this time, DD understand and agree that the
Payment will be increased to include such costs when incurred. In addition to the Payment, a
surcharge shall be charged upon notice from the County in the event fuel, insurance or other
operating costs increases at any time during any term of this Contract ("Surcharge"). If the
operating costs (such as the cost of fuel) decreases and remains at the lower cost for at least
30 days, then the Surcharge will be adjusted to reflect the decrease in such operating costs.
The inflationary adjustments and Surcharges shall be charged to DD on December 31, of
each year (when such actual amounts are known) and shall be payable within sixty (60) days

afier receiving the invoice.

In addition to the above stated policing services, the rate also includes but is not limited to
provisions of all equipment, and supplies by the Sheriff, supervision of deputies, all training
and firearms qualifications, administrative and clerical costs.

(c) The Payment will cover and pay the expenses of the Deputies salaries (which is the
regular salary and no overtime pay), equipment costs, hospitalization, current funding costs
for retirement pensions and Workers' Compensation for the detective assigned to DD under
this Contract; also the costs for training, equipment and supplies which will include the use
of the vehicles as set forth above for use under this Contract,

(d} DD is required to make the Payment for Deputies that are absent due to personnel related
matters such as vacation or illness. The estimated annual salary for a Deputy is set forth in
Schedule A and is subject to salary increases during the Term.

{e) The Payment does not include: over-time pay (no additional hours beyond regular
working hours), additional costs for court appearances or the assignment of any additional
Deputies (collectively "Additional Costs"™). Any Additional Costs shall be paid by DD to the

County within 30 days of incurring such costs.

(f) Payment shall be sent to: Policing Rotary Fund
¢/o Summit County Sheriff's Office

53 University Avenue
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Akron, Ohio 44308

Duties and Qualifications. The Deputies assigned to DD pursuant to this Agreement shall
have the same powers and duties, the same qualifications, shall be appointed, paid and
receive the same benefits and provisions and shall be governed by the same laws as all other

County Deputy Sheriffs.

Release. The County will not be liable and is released from any claims, causes of action
(including but not limited to negligence), or expenses of any kind or nature which are
asserted against DD. DD acknowledges and understands that the County’s insurance carrier
only provides insurance coverage for the County and Deputies acting within the scope of
their employment. DD is not provided insurance coverage under the County's insurance
policy and DD must provide for its own insurance policy or self-insurance coverage.

7. Default. If DD fails to make any payments due hereunder or fails to abide by the terms of this
Contract, then DD shall be in defavlt. The County or Sheriff shall provide notice of such
default and if DD fails to cure such default within thirty (30) days, then the County may
immediately terminate this Contract and all amounts owed as of the date of termination shall

remain an obligation of DD.

8. Entire Agreement. This Contract constitutes the entire agreement amongst the parties and
supersedes any prior understanding or agreement related thereto, This Contract can only be

amended or modified by the prior written consent of all parties.
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IN WITNESS WHEREGOF, the parties have executed this Contract as of the date si
County Executive. ¢ date signed by the

COUNTY OF SUMMIT DEVELPOMENTAL DISABILITIES BOARD

Approved as to Correctness and Form:

By:
Printed Name: John J. Trunk By:
Title: Superintendent

SHERIFF OF SUMMIT COUNTY, OHIO

By:

Steve Barry
Sheriff, County of Summit, Ohio

COUNTY OF SUMMIT, OHIO

By:
Russell M. Pry Date
Executive, County of Summit, Ohio

Approved as to Correctness and Form:;

By:
Deborah S. Matz, Director

Department of Law
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Schedule A

DD
2 Deputies- 1 detectives, 1 security
2 Vehicles (2 shifis)
2 Radios
Year Salaries (per Deputy) Total Deputies
(9/1/15 — 12/31/15)
2015 $97,056.00 (annual) /12 mo=%8,088.00 X 4 mo X 2 =% 64,704.00
2015 Vehicle (Annual)
(9/1/15-12/31/15)
$27,334.00/3 (1/3 Shift) = $9,111.33 per shift
§9,111.33/12mo=$759.28 mo X 4mo X2 Veh, =§ 6,074.24
Dispatch (Annual) $6,445.00 (waived) = $ 0.00
$144/12m0=$12.00 X 4=848.00 X 2 =3 96.00
2015 Total $ 70,874.24 /14 = $17,718.56
Year Salaries (per Deputy) Total Deputies
2016 99,617.00X 2 =$ 199,234.00
2016 Vehicle (Annual) (1/1/16 - 12/31/16)
$27,334.00 /3 (1/3 Shift) = $9,111.33 per shift
$9,111.33 X 2 Veh. =§ 18,222.66
Radio purchase ($5,000.00) annual (waived) 0.00
Radios (Annual)
$144 X 2 = $ 288.00
Dispatch (Annual) $6,445.00 (waived) = $ 0.00
2016 Total $217,744.66 /12 = $18,145.39

Per month
Total: *$288,618.90

* As may be adjusted as provided herein.



Schedule B:

1) The Deputy (Policing/Security} will perform the following duties for the Summit County Board

2)

3)

of DD:
a) Patroi the main campus at Howe Ave on an ongoing basis throughout scheduled work days.

b) Be available to respond to any immediate security needs at any/all Summit DD operated
properties.

¢} Completion of police reports for criminal MUF’s reported and communication of criminal
determinations to the Summit DD Intake and Investigative Agents.

The Deputy {Detective) will perform the following duties for the Summit County Board of DD:
a) Lead investigation duties for all MUls which fit criminal criteria, including but not limited to:
conducting relevant interviews, searching for community suspects, gathering evidence,
obtaining warrants, grand jury/courtroom testimonials, and any other duties based on case-

specific demands. All investigatory duties will meet the requirements outiined in the Ohio
Administrative Code Section 5123:2-17-02.

b) Communicate with the Summit County Prosecutor’s Office, as well as other local law
enforcement entities when necessary or requested by the Summit County Board of DD.

¢) Present the investigation file to the Prosecutor assigned to the case.

d) Complete investigatory reports as per Sheriff’s Office protocol, and share information in
written and verbal form to the assigned Investigative Agent for inclusion in the MU written
report. Consult with Investigative Agents as needed/requested to communicate relevant
findings and details of the investigations.

Both Deputies will perform the following duties for the Summit County Board of DD:

a) Track arrests and prosecution of crimes against persons with developmental disabilities for
repaorting purposes.

b) Provide monthly case activity reports and annual case summaries to the Summit DD Finance
Department/Administration and the Summit County Sheriff’s Qffice Investigation Bureauy
Commander. Monthly reports shail provide an accounting of the Deputies’ hours worked
for each month.

c) Attend weekly MUI Unit departmental meetings to foster communication between
Investigative Agents and Deputies, as well as communicate any departmental changes in
protocol/process.

d) Use Summit DD technology and software to communicate between departments and enter
decumentation into the Summit DD document management system,

e) Accompany Summit DD personnel as requested into potentially unsafe situations, where risk
of harm may be indicated.

f) Perform emergency removals of developmentally disabled individuals {per She:iff's Office
protocol) if/when imminent risk of harm is indicated.

g) Assist Investigative Agents in conducting Crisis Intervention Team {CIT) and/or other
relevant trainings regarding the interface between police officers and individuals served by
the Summit County Board of DD.

h} Assist in educating local/county prosecutors regarding the ability of persons served to testify
in criminal proceedings, and the overall MUI investigatory process.

i)  Attend trainings specific to individuals with developmental disabilities as offered.
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3023 - ELECTRONIC SIGNATURES

Electronic signatures may be utilized at Summit DD by both employees and providers.
Electronic signatures are legally binding as a means to identify the author and to
confirm that the contents are what the author intended. They have the equivalent level
of legal protection that is given to paper based signatures.

Procedures will be created to verify that an electronic signature or record is that of a
specific person, or for detecting changes or errors in the information in an electronic
record as required to facilitate secure authentication of electronic records.

ORC § 1306 Chio Uniform Electronic Transactions Act
ORC § 304 Electronic Records and Signatures for Counties
ORC § 117.111 County office using electronic records and signatures

)
goarn Resoltion & - K- x-¥N
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4036 - VOLUNTEER SERVICES

Volunteer services can increase community awareness about the Board and persons
with developmental disabilities. Summit DD may enrderses-the use of volunteers/interns
sepvices to support the Board’s mission and goals by benefitting from their skills,

abilities and/or experlence enﬁeh—the-Hves-ef—pereﬁs-sewedﬁnd—te-FesteFeemmmlw

......

sta##and—the—veluﬁteeHVolunteer services-are governed by Board pollcy and
applicable law.

A volunteer/intern is any person who, without the expectation of compensation,
performs a task at the direction of or on behalf of the Agency. A volunteer/intern must
be efficially accepted into the Board’s velunteer program prior to the performance of
any velunteer responsibility and is not an employee of the Board. Velunteerservices
are-geverned-by-Board-policy-and-applicabledaw. Any person acting without such
acceptance will be considered a “visitor” and, as such, will be subject to the policies and
procedures of the Board regarding “visitors.”

serveek Volunteers/mterns shall be extended the rlght to be glven meanlngful
assighments, effective supervision, and full involvement and participation.
Volunteers/interns wili not act in lieu of staff. Volunteersfinterns shall agree to actively
perform their duties to the best of their abilities and remain loyal to the philosophy,
mission, and goals of the Summit DD.

Summit DD accepts the service of volunteers/interns with the understanding that such
service is at the sole discretion of the Board. The Board may at any time, for whatever
reason, decide to terminate the volunteer/intern’s relationship with the Board. The
volunteer/intern may at any time decide to sever their relationship the Board.

Board Besoluion #10-11-10)
Effective: November 2010
Reviewed; June 2013

Summit DD Policy Manual
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G, SUMMILDD

2016
AGENCY CALENDAR
Holidays

New Year’s Day Friday, January 1, 2016
Martin Luther King Jr. Day Monday, January 18, 2016
Memorial Day Monday, May 30, 2016
Independence Day Monday, July 4, 2016
Labor Day Monday, September 5, 2016
Thanksgiving Break Thursday, November 24, 2016

Friday, November 25, 2016
Winter Break Friday, December 23, 2016

Monday, December 26, 2016
Tuesday, December 27, 2016
Wednesday, December 28, 2016
Thursday, December 29, 2016
Friday, December 30, 2016
Monday, January 2, 2017

In-Service Days

Friday, February 05, 2016
Friday, April 8, 2016
Friday, June 03, 2016

Monday, June 06, 2016
Friday, September 02, 2016
Monday, October 17, 2016
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MINUTES —combined work session and regular meeting
Thursday, July 23, 2015

Summit County Board of Developmental Disabilities

MINUTEES -~ et
Thursday, July 23, 2015
5:00 p.m.

The combined work session and regular monthly meeting of the Summit County
Board of Developmental Disabilities was held on Thursday, July 23, 2015 at Summit DD
administrative offices located at 89 East Howe Road, Tallmadge, Ohio 44278. The work
session convened at 5:03 p.m.

Attachment #12
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BOARD MEMBERS PRESENT BOARD MEMBER EXCUSED

Randy Briggs, President Joe Siegferth, Vice President

Denise Ricks, Secretary Meghan Wilkinson

Tom Quade

Dave Dohnal

Jennifer Dwyer

ALSO PRESENT
John J. Trunk, Superintendent Joe Eck, Director of Labor Relations &
Lisa Kamlowsky, Assistant Superintendent Risk Management
Holly Brugh, Director of Services Mira Pozna, Director of Fiscal
Lynn Sargi, Director of HR Billie Jo David, Director of
Melissa Skiljan, Director of SSA Communications, Quality & MUI
Tom Jacobs, Director of Operations Russ DuPlain, Director of IT
Eldridge Black, Director of Transportation =~ Maggi Albright, Recording Secretary
and others

SUMMIT DD 2016 BUDGET

The Summit DD 2016 budget request requires Board approval prior to submission to
the Social Services Advisory Board (SSAB) and the County. The 2016 budget request
is in the amount of $73,687,849 for the Operating Fund and $115,000 for the Gifts
and Donations Fund. The 2016 budget projects total deficit spending of approximately
$7.4 million dollars and reflects 4.1% decrease in overall revenue and 4.2% decrease
in overall operating expenditures compared to 2015. The 2016 budget includes
staffing reduction of two positions offset by an average pay increase of 2.5%. The
decrease in health insurance premiums contributes to most of the reduction in the
cost of Employee Benefits and the reduction in revenue is due to a combination of the
loss of Tangible Personal Property Tax (TPPT) reimbursement, reduced Medicaid
reimbursements as services shift to private providers and a DODD change in the
Targeted Case Management (TCM) match methodology. Mr. Trunk explained that the
TPPT phase out is complete.
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II.

III.

WORK SESSION (continued)

SUMMIT DD 2016 BUDGET (continued)

A formula has been developed to allocate approximately $20 million dollars over a
two-year period to county boards, which is about half of what was collectively
collected. Mr. Trunk advised it is anticipated there will be a reduction in health
insurance costs in 2016. Mr. Briggs asked if the Wellness Program is a contributing
factor in the reduction. Mr. Trunk replied the claims history, reduction in staff due to
the Early Retirement Incentive Program (ERIP) and staff participation in the Wellness
Program are all contributing factors to the decrease. Mr. Quade asked if a target has
been established. Mrs. Sargi replied a target has not been set, however, the goal is to
increase participation every year, which has been occurring, and staff are now at
almost 50% participation. Mr. Quade responded that 50% participation is great and
almost unheard of. Mr. Briggs asked about the 43.3% reduction in Rentals.

Mr. Trunk responded the |ease for the Akron Center expires in 2016 and won't be
renewed. The lease for the Ellet Center expires in 2017 and staff will analyze other
options. Mr. Briggs asked about the future of the Dream Out Loud program.

Mr. Trunk stated that program model could be replicated at other work centers and
perhaps delivered in integrated settings. The fund balance at the end of 2015 is
budgeted at $54,137,484 and after projected 2016 deficit spending the fund balance is
anticipated to be approximately $46,706,388 at the end of 2016, which is within 3%
of the Board’s approved levy plan. The Summit DD 2016 Budget has been
recommended for approval by the July Finance & Facilities Committee.

KRONOS CONTRACT

Summit DD utilizes the Workforce Central system provided by Kronos as its main HR
servicing application for employee time tracking, personnel management and payroll.
The request is to enter into a contract with Kronos in 2015 for an amount not to
exceed $103,515 to cover annual maintenance cost estimated to be up to $40,800,
$32,890 for upgrading Workforce Central, $14,000 for adding a new Workforce Mobile
module to allow remote management and remote time clocking, $13,500 for a new
version of time clock that provides enhanced interface for employees and $2,325 to
purchase Knowledge Pass, a library of online training classes. Funds are available in
the budget and the Kronos Contract has been recommended for approval by the July
Finance & Facilities Committee.

ARAKYTA CONTRACT

Arakyta is an Ohio-based information technology company that performs upgrades,
maintenance and hosting services. Summit DD is working with Arakyta to provide
customized technical support as the Agency’s technical infrastructure is updated. A
portion of the upgrades must be completed by November 2015 to ensure the network
will remain functional.
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ITI.

V.

WORK SESSION (continued)

ARAKYTA CONTRACT (continued)

Other work being completed will reduce ongoing support and maintenance costs by
combining separate servers into larger consolidated servers, which will reduce future
support costs by $15,000-$20,000/annually. The backup server and the disaster
recovery capabilities will also be enhanced. Total cost of all work will not exceed
$88,000 for 2015. Mr. Briggs asked how long Summit DD has been working with this
vendor and how were they identified as a source. Mr. DuPlain replied that staff
received recommendations about this vendor through other business relationships and
began working with the vendor earlier this year. Arakyta initially reviewed the Board’s
needs and made recommendations at no cost. Funds are available in the budget and
the Arakyta Contract has been recommended for approval by the July Finance &
Facilities Committee.

SUMMIT COUNTY SHERIFF'S CONTRACT

The proposed contract with the Summit County Sheriff's office provides an assigned
deputy and vehicle to be responsible to patrol both the facility and outside parking
areas at the Administrative building as well as responding to other Summit DD
facilities. The deputy may also accompany Summit DD staff to onsite locations, when
needed. Additionally, the deputy will take initial criminal notifications and complete
initial police reports for Major Unusual Incidents (MUI) of a criminal nature. The
contract also provides a sheriff’s detective to investigate criminal cases, including
conducting relevant interviews, searching for community suspects, gathering evidence,
obtaining warrants, grand jury/courtroom testimony and other duties based on case-
specific demands. The detective will coordinate with the Summit County Prosecutor’s
office and other law enforcement jurisdictions as needed to educate the community
concerning criminal cases involving individuals with developmental disabilities. The
goal is for more local jurisdictions to open and investigate criminal cases. The
proposed contract reduces the number of detectives from two to one since the
addition of the second detective under the former contract did not substantially
increase the number of cases opened or arrests. The proposed contract is for a 16-
month term commencing September 1, 2015 through December 31, 2016. Future
contracts will follow a calendar year. Funds are available in the budget and the
contract has been recommended for approval by the July Finance & Facilities and
Services & Supports Committees.

NEW POLICY 3023 — ELECTRONIC SIGNATURES

Summit DD has implemented new technology to allow documents to be signed
electronically and eliminate the need for printing. The Ohio Revised Code (ORC)
contains rules that permit county entities to use electronic signatures in place of hand-
written signatures. New Policy 3023 and the related procedure govern the use and
management of electronic signatures. New Policy 3023 has been recommended for
approval by the July HR/LR Committee.
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IX.

WORK SESSION (continued)

MAY FINANCIAL STATEMENTS

May ended with deficit spending of approximately $1.9 million dollars, taking the fund
balance to $60,091,109. The quarterly Title XX reimbursement was $90,000. The
May Financial Statements have been recommended for approval by the July Finance &
Facilities Committee.

JUNE FINANCIAL STATEMENTS

June ended with deficit spending of $669,872, taking the fund balance to
$61,338,758. Revenue for June reflects the first half homestead and rollback tax of
$3,000,000 and the first half and final personal property reimbursement of $267,000.
The reimbursement is completely phased out of the current state budget, however,
county boards will receive some reimbursement to help offset the lost in revenue,
which will most likely be a direct credit against waiver match costs. There was also a
quarterly Medicaid Administrative Claims (MAC) reimbursement of $290,000.
Expenditures in June reflect $65,000 for Summit 2020 Project and $27,000 for County
chargeback for building insurance. The June Financial Statements have been
recommended for approval by the July Finance & Facilities Committee.

REVISED POLICY 4038 — BEHAVIOR SUPPORT & HUMAN RIGHTS

Policy 4038 is being updated to incorporate recent revisions to the Ohio Administrative
Code (OAC) relative to behavioral support strategies that include restrictive measures.
Mr. Dohnal asked about revised language in the policy that speaks to /fega/ sanctions.
Mrs. Kamlowsky responded that this language was added to the revised policy since it
is part of the statute. Revised Policy 4038 — Behavior Support & Human Rights has
been recommended for approval by the July Services & Supports Committee.

SUMMIT DD AUTHORIZED REPRESENTATIVE FOR NEON

Northeast Ohio Network (NEON) requires a Board resolution to allow superintendents
to act on behalf of the Board at meetings and for official business. NEON also
requires a Board resolution for staff to act as the superintendent’s designee.

Mr. Trunk selected Lisa Kamlowsky, Assistant Superintendent, and Mira Pozna,
Director of Fiscal, to serve as designee in his absence.

The work session adjourned at 5:41 p.m.
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BOARD MEETING

The regular monthly meeting of the Summit County Board of Developmental Disabilities
convened at 5:41 p.m.

L

II.

PUBLIC COMMENT

Leslie Frank, a parent and Summit DD staff, expressed concern relative to the closing
of Akron Center. She stated there are a substantial number of persons served and
staff who will be impacted by this change and asked about capacity at other work
centers for individuals not ready for community integration. Mr. Trunk replied there is
capacity at some work centers, partner providers also have capacity, some individuals
may select community employment and some may choose to receive day services and
supports at senior centers. The commitment and goal is to have a smooth transition
for persons served, families and staff. Mr. Quade stated that Ms. Frank raised an
interesting point relative to the closure of Akron Center. The community may view
this as a cost saving measure to move people into the community and the Board does
not want to send the wrong message. Mr. Trunk replied that while there is a fiscal
impact of closing the Akron Center that is not the driving reason for ending the lease
at that facility. The Board’s communication plan will focus on the programming and
service delivery rationale for leaving the Center.

Ms. Frank mentioned the Cuyahoga Falls Center recently celebrated summer with a
red, white and blue themed picnic sponsored by the Employee Council where
individuals made t-shirts.

Ms. Frank also thanked the Superintendent for continuing to be very visible at the
work centers and for inviting legislators to tour the Cuyahoga Falls Center. She stated
it is beneficial that legislators see things firsthand.

Tom Berry, a parent and Board Member of The Arc of Summit & Portage Counties,
thanked the Board and staff for their service so far this year.

APPROVAL OF MINUTES
A. MAY 28, 2015 (combined work session and regular meeting)

RESOLUTION
No. 15-07-01

Mr. Quade moved that the Board approve the minutes of the Mav 28, 2015
combined work session and reqular meeting, as presented in attachment #9,
The motion, seconded by Mrs. Ricks, was unanimously approved.
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MINUTES —combined work session and regular meeting

Thursday, July 23, 2015

BOARD MEETING (continued)

III.  BOARD ACTION ITEMS

A. FINANCE & FACILITIES COMMITTEE

1.

MAY FINANCIAL STATEMENTS

RESOLUTION
No. 15-07-02

Mrs. Ricks moved that the Board approve the May Financial Statements,
as presented in attachment #6. The motion, seconded by Mr. Quade,
was unanimously approved.

JUNE FINANCIAL STATEMENTS

RESOLUTION
No. 15-07-03

Dr. Dwyer moved that the Board approve the June Financial Statements,

as presented in attachment #7. The motion, seconded by Mrs. Ricks,
was_unanimously approved.

B. SERVICES & SUPPORTS COMMITTEE

1.

REVISED POLICY 4038 — BEHAVIOR SUPPORT & HUMAN RIGHTS

RESOLUTION
No. 15-07-04

Mr. Dohnal moved that the Board approve revised Policy 4038 —
Behavior Support & Human Rights, as presented in attachment #8. The
motion, seconded by Mr. Quade, was unanimously approved.

C. OTHER

1.

SUMMIT DD AUTHORIZED REPRESENTATIVE FOR NEON

RESOLUTION
No. 15-07-05

Mr. Quade moved that the Board appoints Superintendent John J. Trunk
as its authorized representative at NEON meetings and in all NEON

business and approves Assistant Superintendent Lisa Kamlowsky and

Director of Fiscal Mira Pozna to serve as the Superintendent’s Designee
to attend and represent the Summit DD Board at NEON meetings. The
motion, seconded by Mrs. Ricks, was unanimously approved.
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IV.

BOARD MEETING (continved)

SUPERINTENDENT'S REPORT

Mr. Trunk advised the state budget has been finalized and approved and it reflects a
significant influx of new money for the DD system. The majority of the new funds are
intended to downsize large public and private residential settings, with additional
funds available to address waiting lists.

The Center for Medicare and Medicaid Services (CMS) approved a plan that allows
county boards until 2024 to eliminate the conflict of interest issue. This means that
county boards will have until 2024 to transition out of the direct provider role of adult
day, employment and transportation services. Mr. Quade asked if there is baseline
data by county relative to the number of opportunities that exist for integrated
placement. Mr. Trunk replied there are currently 300 people working in integrated
employment. At a recent meeting, it was suggested that 80 individuals per year be
shifted to community employment. Mr. Trunk stated that strategies are being initiated
to engage the business community about the benefits of hiring individuals with
disabilities. He added that Ohio is unique relative to the wide range of needs of the
individuals supported.

Mr. Trunk mentioned the first meeting of the Best Practices Advisory Committee was
held on June 22™ with a second meeting planned in the fall. The purpose of the
committee is to help focus on best practices and provide feedback relative to Summit
DD meeting its mission.

Mr. Trunk stated that he and staff met with Executive Pry to continue discussions
about the Bath Center. If a buyer is not identified, the County is considering releasing
the deed to the Board.

Mr. Trunk thanked staff for their efforts in planning the upcoming Summit DD golf
outing to be held on August 17" at Rosemont Country Club. All planning and
preparation has taken place on staffs’ personal time. Most of the sponsorship spots
have been filled and there is a full line-up of golfers.

PRESIDENT'S COMMENTS

Mr. Briggs stated that he continues to receive positive comments from members of the
community and community leaders about Summit DD so the hard work of staff is
certainly paying off. People are listening to the mission — keep up the good work.

There being no further business, the Board Meeting adjourned at 6:07 p.m.

Denise Ricks, Secretary
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"\-/ Daveioprnental Disceittics Board

Summit DD 2" Quarter 2015
MUI Summary

1) Departmental Performance Measures
a. The Ohio Department of Developmental disabilities has migrated the data in the
Incident Tracking System from Cognos to the Data Warehouse. Incidents
reported with 24 hours, timely response to questions and timely closure of case
reports are still under construction. We will report on those metrics next
quarter.

2) Law Enforcement Trends
a. Out of the 319 cases referred, 60 were opened by the Summit County Sherriff’s
Office. This accounts for approximately 19% of law enforcement referrals.
b. There were 15 arrests YTD in 2015, 8 misdemeanor and 7 felony arrests.
There is one open warrant. 8 individuals were indicted in 2015.

3) MUI Trends & Patterns

a. Reported MUI's have increased by 3 percent from this time last year with 677,
compared to 659 in the first quarter of 2014 and by 5% from this time in 2013
compared to 644 in 2013.

b. 48% of cases reported were Category A cases, 16% were Category B cases,
and 36% were Category C cases. The breakdown of types of cases has
remained consistent over the past three years.

¢. Category Specific Trends

i. Alleged Sexual Abuse has decreased by 50% in both reported and
substantiated MUI's reported and substantiated in 2013 and 2014.

ii. Substantiated Alleged Verbal Abuse has increased since this time last
year. The PPI is mostly paid staff and the incident location is at the
residence in this category.

iii. Substantiated Failure to Report MUI's have experienced an unfavorable
trend with 3 in the first half of 2013, 5 in the first half of 2014, and 7 in
the first half of 2015,

iv. Misappropriation MUI's have drastically decreased since the first half of
2014,



Category - Semi-Annual 2014 2014 2015 2015
Reported Substantiated Reported Substantiated
MUIs MUIs MUIs MUIs
Category A
Physical Abuse 64 13 60 18
Sexual Abuse 10 4 5 2
Verbal Abuse 32 8 42 17
Suspicious/ Non Accidental 1 0 1 0
Death
Exploitation 3 1 2 0
Misappropriation 67 50 53 31
| Neglect 90 43 88 51
Peer-to-Peer Acts 52 34 48 39
Failure to Report 11 5 7 7
Category B
Prohibited Sexual Relations 0 nfa 1 n/a
| Rights Code Violation 4 n/a 4 n/a
Attempted Suicide 0 n/a 4 n/a
Missing Individual 15 n/a 14 n/a
Significant Injury 39 n/a 44 n/a
Medical Emergency 12 n/a 23 n/a
Accidental or natural death 23 21 n/a
Category C
Law Enforcement 33 n/a 25 n/a
Unapproved Behavior Support 65 n/a 56 n/a
Unscheduled Hospitalization 138 nfa 151 nfa

*28 cases open



2" Quarter MUI Trends and Patterns
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