
 

 

 

Conflict of Interest - You Asked and We Answered 

 

What is the conflict of interest?  
Center for Medicaid Services (CMS) new Waiver rule calls for what they refer to as “conflict free case 
management”.  County Boards, including Summit DD, employ Service and Support Administrators (SSA) 
who determine eligibility, develop service plans and connect people to providers to fill the needs in their 
service plans. These are case management functions as defined by CMS.   In addition to providing these 
SSA’s services, many County Boards, including Summit DD, also provide transportation and adult services 
directly to individuals that are funded locally or subsidized through Waiver funding.  According to CMS, 
there is an inherent conflict of interest with this structure and CMS and DODD came to an agreement 
plan to phase-out this conflict by 2024. 
 

What services are impacted?  
Home and Community-Based Services are impacted, including residential, supported employment, adult 
day, vocational habilitation, and transportation services.  Summit DD is not a direct provider of residential 
services.  By 2024, Summit DD will no longer be a direct provider of supported employment, adult day, 
vocational habilitation and transportation services. 
 

What is the timeline?  
Summit DD will no longer accept new enrollees for adult day support, vocational habilitation, supported 
employment and non-medical transportation unless there is no other willing and qualified provider in the 
geographic region to do so.  By September 1st we will develop a plan that includes annual benchmarks for 
the reduction of services.  By 2020, no more than 30% of individuals may be receiving HCBS from Summit 
DD.  By 2024 Summit DD must be in total compliance.  Currently 44% of adults receive HCBS from Summit 
DD. 
 
What does “willing and qualified provider” mean?  
A qualified provider means certified and evidence must be shown that no other certified providers were 
willing to serve an individual.   
 
How will you accomplish the reductions?  
Summit DD will work closely with families who are currently enrolled in HCBS provided by the County 
Board.  Our first priority is to identify individuals who want more integrated services through the person-
centered planning process.  This includes integrated senior programs, community employment and 
integrated day options.  Service and Support Administrators (SSA) will begin conversations with you to 
ensure a smooth transition to a qualified provider of your choice when you are ready to take that step 
while meeting annual benchmarks.   
 
 
 
 



How do I choose a new provider?  
Person-centered planning ensures that the individual is the lead on each team. Our service coordinators 
are here to help you through the provider selection process.  We encourage you to visit providers and 
interview them before making a decision, and will be here to help you with that process.  As always, if you 
are unhappy with your provider, or would like a new setting, you can revise your service plan at any time.  
Your team will meet with you, at least annually, to determine what is important to you to help build your 
individual service plan. 
 
How will Summit DD ensure that individuals receive the same quality of service? 
Summit DD already has several processes in place to build quality services, regardless of who provides 
that service, including ongoing monitoring by service coordinators, compliance reviews, and 
investigations of unusual incidents.  We work as a team with our providers to ensure the individuals we 
support receive the best care possible.  Additionally, the Governor’s 2016 – 2017 budget includes several 
initiatives related to funding and training for providers of home and community-based services that are 
intended to improve the stability of the direct support workforce.  This is one area where Summit DD’s 
role will grow over the next several years. 
 
Will I receive services at the same facility until 2024? 
Not necessarily.  Summit DD must develop annual benchmarks for reductions by September 1st, reduce its 
capacity to 30% by 2020 and be in total compliance by 2024.  During that time we will need to review our 
current lease agreements and downsize the number of facilities we operate to ensure that individuals we 
support have the opportunity to interact with peers, staff and are included in the greater community. 
 
What is Summit DD’s role in the community if they don’t provide services? 
Summit DD continues to connect people with disabilities to individualize support that empowers all 
citizens to contribute to the success of their community.  We currently provide SSA services to more than 
3,000 adults and children, listening to their needs and connecting them to providers and natural supports 
that meets those needs.  Summit DD currently pays for the local share of all Waiver services, regardless of 
who the provider is.  We will continue to provide Early Intervention supports for more than 800 families.  
Our priorities for the future include building an inclusive community, person-centered planning, 
connecting families to individualized support, ensuring those services are of the highest quality, and 
remaining sustainable for the future. 
 
What if there aren’t enough providers to fill the need? 
Summit DD continues to work with current providers and recruit additional provides to ensure capacity 
for adult day support, supported employment and non-medical transportation.  Summit DD may also 
assume increase monitoring and oversight responsibilities of providers when the County Board is no 
longer a provider. 
 
How will Summit DD communicate with me about these changes?  
We believe in being transparent and want to continue to be a resource for families.  We will host 
community meetings when new information is available, provide information at SummitDD.org, use 
direct mailings, provide monthly email newsletters (sign up online) and mail quarterly printed newsletters 
to your house.  We encourage you to connect with us on Facebook as well to stay current.  
 
Questions?  Call our information hotline at 330-634-TALK (8255) or visit SummitDD.org 
and “Contact Us”. 


