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COUNTY OF SUMMIT DEVELOPMENTAL DISABILITIES BOARD

COMBINED WORK SESSION/REGULAR MONTHLY MEETING

AGENDA,

Wednesday, March 27, 2013
Administrative Board Room
5:00 p.m.

WORK SESSION
DISCUSSION ONLY ITEMS

L. INTRODUCTION OF NEW BOARD MEMBER DENISE RICKS
II.  OLIVIA DEMAS’ THANK YOU CARD

III. 2013 BOARD MEMBER COMMITTEE ASSIGNMENTS

IV.  ASSIGMENT OF BOARD MENTOR TO NEW BOARD MEMBER
V. CMOR SURVEY AND RESEARCH CONTRACT

VI.  WEAVER INDUSTRIES SPECIALTY BUSINESSES 2012 OPERATING SUBSIDY AND
INVENTORY REIMBURSEMENT

ACTION ITEMS FOR BOARD CONSIDERATION DISCUSSED PREVIOUSLY

NO ACTION ITEMS FOR BOARD CONSIDERATION DISCUSSED PREVIOUSLY THIS MONTH

NEW ACTION ITEM FOR BOARD CONSIDERATION

VII. FEBRUARY FINANCIAL STATEMENTS

VIII. SURPLUS INVENTORY
IX.  RENEWAL OF FLEET, PROPERTY, LIABILITY AND DIRECTORS & OFFICERS INSURANCE

X. REVIEW OF DIRECT SERVICE CONTRACTS

XI.  ETHICS COMMITTEE ASSIGNMENTS
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BOARD MEETING

L. CALL TO ORDER
II. CAUCUS - BOARD MEMBERS: ADDITIONAL AGENDA ITEMS

III. CAUCUS — SUPERINTENDENT
IV.  PUBLIC COMMENT

V. APPROVAL OF MINUTES
A. FEBRUARY 11, 2013 (Special Board Meeting)

B. FEBRUARY 13, 2013 (combined Work Session and Regular Board Meeting)
VI. BOARD ACTION ITEMS

A. FINANCE & FACILITIES COMMITTEE
1. FEBRUARY FINANCIAL STATEMENTS

2. SURPLUS INVENTORY

3. RENEWAL OF FLEET, PROPERTY, LIABILITY AND DIRECTORS & OFFICERS
INSURANCE

B. ETHICS COMMITTEE
1. DIRECT SERVICE CONTRACTS

2. ETHICS COMMITTEE ASSIGNMENTS

VII. SUPERINTENDENT'S REPORT
A. OHIO PUBLIC IMAGE (OPI) AWARDS

B. SUMMIT COUNTY DD AWARENESS MONTH ACTIVITIES
1. PROCLAMATIONS FROM GOVERNMENT ENTITIES

(o UPDATE ON BUILDING SECURITY MEASURES

VIII. PRESIDENT'S COMMENTS

IX. EXECUTIVE SESSION

X. ADJOURN
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~Annual Service Satisfaction Study
The 2013 Service Satisfaction Study will follow the same methodology as previous years (without
the oversample). CMOR can provide a detailed scope of work as requested by Summit DD.

QUOTE FOR SERVICES- SERVICE SATISFACTICN STUDY

Questionnaire Design $2,500
Survey Administration — Family/Guardian — 384 (5% precision) $10,500
Survey Administration — Persons served — 225 (7% precision) $9,000
Data Analysis and Report $3,750

TOTAL FOR ALL SERVICES $25,750

Monthly Satisfaction Dashboard Survey- NEW for 2013

The purpose the Satisfaction Dashboard Survey is to gather general satisfaction data throughout
the year. CMOR will conduct up to 175 short surveys to measure satisfaction each month. The
surveys would be conducted over the phone and would contain approximately 10-12 questions
{(key satisfaction measures). As part of the survey, CMOR will collect email addresses so that future
administrations can be completed by email.

Parent and guardians of adults receiving services will be interviewed after their ISP team meeting.
Persons served who are their own guardians wil! also be eligible to participate in the survey. The
timeframe for when parents and guardians of children receiving El or Childcare services has yet to
be decided. Each month, Summit DD would provide a list to CMOR of the individuals/parents and
guardians that are eligible to be interviewed that month.

Deliverables:
The results of the survey will be reported using an on-line data dashboard. Results will be reported
for the following time periods:

¥ The Current Month

v The Past 3 Months

v The Past 6 Months

QUOTE FOR SERVICES- SERVICE SATISFACTION STUDY

Monthly set up fee {including survey design) $250
Survey Administration, $9.00 a case, up to 175 completions* $1,575
Data Analysis and Report $500

MAX TOTAL {per month) 52,325

MAX TOTAL{12 months) 527,900
*Note: Summit DD will only be charged for the number of surveys actually completed each month.

Prepared by the Center for Marketing and Opinion Research, quote valid for 2013 only



L
Provider Satisfaction Survey ~ NEW for 2013
Summit DD would like to measure the level of satisfaction that providers have with Summit DD
and identify areas in which the Board can improve. Approximately 200 Summit DD providers
will be invited to participate in the survey.

Research Plan: All providers will be sent an email invitation to participate in the survey
containing a code to be used to access the survey. It is recommended that a
communication about the upcoming survey request be sent via email by Summit DD a
week prior to CMOR administering the survey. This will act as both a notification and an
encouragement to complete. Two additional follow up invitations will be sent via email,
encouraging those who have not participated to do so.

Survey Instrument: The questionnaire will be administered via the web and will be
designed by CMOR in collaboration with Summit DD staff. The survey will contain 15-20
guestions.

Deliverables: Once Data Collection is complete, the professional staff at CMOR will code
all open ended responses and clean the final dataset. At the conclusion of the project, the
following will be delivered to Summit DD: An executive summary style report, including
data tables and graphs and a final cleaned data set. Professional staff at CMOR will also be
available to do presentations of the survey results as requested.

PROVIDER SATISFACTION SURVEY

Questionnaire Design $1,500
Administration of Survey $3,750
Data Analysis & Report $2,250

2013 Summit County Collaborative Poll
Total # of questions Cost per Question Total Cost

| Questions Proposed 13 | $1,250 | $15,250 |

Additional Services

Focus Group, 6-8 participants $4,250 each
Maps $250 each

Prepared by the Center for Marketing and Opinion Research, quote valid for 2013 only



SERVICE CONTRACT
BETWEEN

COUNTY OF SUMMIT

COUNTY OF DEVELOPMENTAL DISABILITIES BOARD

SUMMIT AND
DD BOARD

DEYELOPMENTAL
DISABILITIES

This Contract, entered into by and between the County of Summit Developmental Disabilities
Board, a Board authorized, created and appointed under the provisions of Chapter 5126 of the Ohio
Revised Code, with its principal office at 89 East Howe Road, Talimadge, Ohio 44278, hereinafter
referred to as “Summit DD”, and Center for Marketing and Opinion Research {CMOR) with its principal
office located at 470 Portage Lakes Dr, Suite 102, Akron, OH 44319, hereinafter referred to as
“Contractor”, recites that:

WHEREAS, the parties desire to enter into a Contract whereby the Summit DD will provide
reimbursement to CMOR for survey and research services.

NOW THEREFORE, in consideration of the mutual covenants contained herein, the parties do
hereby agree as follows:

l. SUMMIT DD OBLIGATIONS

A. The Summit DD shall monitor the quality of services delivered under this Contract in the
following manner: review of the draft research reports prior to publication and review of project
timelines. In the event of an adverse finding, the Summit DD will share the results of said finding
with the Contractor, and initiate corrective action to improve the quality of services in
accordance with that level of service which is recognized as acceptable professional practice in
the community in which services are provided and in accordance with the standards established
by the Summit DD.

B. Summit DD shall provide CMOR with parent/guardian, person served and provider contact
information needed to execute the surveys.
Il. CONTRACTOR OBLIGATIONS

A. Contractor shall maintain all necessary insurance coverage, licenses, certifications, registrations
and credentials required hereunder.

B. Contractor shall complete the services outlined in Attachment A “2013 Quote for Services”
maintaining the following timelines:



i. Annual Service Satisfaction Survey draft report will be completed by August 30,
2013.
ii. Monthly satisfaction dashboard data will be available online by the 10" of each
month for the prior month results.
iii. Provider Satisfaction draft report will be completed by June 30, 2013.
iv. 2013 Collaborative Poll draft report will be completed by June 30, 2013.

C. Contractor shall make available to the Summit DD or its desighated representative for review all
records and data pertaining to payments, claims and services rendered to individuals under this
contract. Contractor shall initiate corrective action where necessary to improve the quality of
services in accordance with that level of service which is recognized as acceptable professional
practice in the community in which services are provided.

D. Contractor shall reply to and cooperate in arranging compliance with an identified program or
fiscal audit. Contractor is liable to Summit DD for any adverse findings that result from an action
it takes or fails to take in the impiementation of its response to adverse audit findings.

E. Contractor shall comply with all professional licensure and certification requirements, including
but not limited to furnishing evidence of the following: Contractor shall conduct criminal
background investigations of ail staff in accordance with Ohio Revised Code § 5123.081.
Contractor shall require that all staff meet the Ohic Department of Developmental Disablilities
rules and regulations as applicable to Contractor. Contractor shall employ staff in sufficient
numbers and with sufficient academic background and/or experience to meet the training,
health, safety, social and personal needs of the individual as such needs are mutually agreed
upon by the parties. Contractor shall obtain training, which is acceptable to the Summit DD for
all staff providing services under this Contract. Contractor shall comply with all local, state and
federal requirements regarding non-discrimination, fair employment practices and wage/hour
standards, and shall not discriminate in the provision of services on the basis of race, color,
disability, religion, sex or national origin. Contractor shall furnish the Summit DD with evidence
of appropriate state licensure and credentials as required for all personnel providing services
under this Contract.

F. The Contractor agrees to submit all such programmatic and financial information as may
reasonably be required by the Summit DD:

1. To permit monitoring and evaluation of the faithful performance of services being rendered
under this contract; and

2. To allow effective program planning, service coordination and resource development.

G. Contractor shall give notice of incidents adversely affecting health and safety pertaining to
individuals receiving services under this Contract to the Summit DD’s Major Unusual! Incident (MUI)
Unit, and shall provide other additional reports to the Summit DD and to such other persons and/or
agencies as is required by applicable state and federal law. "Major Unusual Incidents" and “Unusual
Incidents” shall be defined for purposes of this Contract as such term is defined in the Ohio
Administrative Code § 5123:2-17-02 and Contractor shall notify the Summit DD’s MUI Unit within the

General Services Rev 11.12 2



timelines spelled out in said rule. Notification shall be made by submitting same to the Summit DD by
electronic mail to www.muireports@summitdd.org or by facsimile to 330.634.8553.

H. Contractor shall provide and maintain, in full force and effect, general liability insurance covering
the Contractor’s activities under this contract. This shall include coverage for liability or casualty
loss or claims arising from actions by or from the use or occupancy by Contractor of premises
used by the Contractor in performance of its duties under this contract. The Summit DD shall be
included as an additional insured on the Contractor’s liability insurance coverage. The Contractor
shall provide the Summit DD with a copy of the Contractor’s liability insurance policy before
providing services in accordance with the Contract. Such coverage shall be in an amount of no
less than $1,000,000.00/occurrence. Should the policy have a general aggregate limit, such
aggregate limit must not be less than $2,000,000.00.

I Contractor shall comply with all applicable Workers' Compensation laws and acquire a certificate
of insurance, evidence of which must be produced to the Summit DD upon demand.

J.  Contractor shall provide upon request of Summit DD the names and addresses of Contractor’s
current Board members.

K. The Contractor shall indemnify, save and hold harmless the Summit DD and any agents or
employees thereof, from any and all claims, demands, actions, or causes of action of whatsoever
nature or character resulting from the performance of Contractor, its agents and/or employees,
and shall make good any loss, damage or injury without the loss to the Summit DD.

L. Contractor shall name the Summit DD as a source of funding in any audit, literature, brochure or
presentation.

. CONTRACTOR FINANCIAL OBLIGATIONS

A. Contractor will disclose for-profit or not-for-profit status on "Exhibit 1" attached hereto and
made part of this Contract and a complete list of names and addresses of any individuals or
organizations having a direct or indirect ownership or controlling interest of five percent {5%) or
more in the Contractor.

B. The Contractor agrees to keep a regular book of accounts maintained on an accruatl basis of
accounting and in such form as is consistent with generally accepted accounting principles. The
Contractor further agrees to submit an audit of its operation by an independent certified public
accountant annually. The Summit DD, or its authorized representative, shall have access to the
books and records of the Contractor at any time during the normal business hours of the
Contractor.

C. If the Contractor is a non-federal entity that expends five-hundred thousand dollars ($500,000)
or more per year in federal awards, a single or program-specific audit shall be conducted in
accordance with OBM Circular No. A-133. Any audit made in accordance with this paragraph
shall be in lieu of any financial audit requirement under this Contract.

General Services Rev 11.12 3



Iv.

V.

Vi

CLAIMS AND PAYMENT
A. The amount of this Contract shall not exceed Seventy Seven Thousand Eight Hundred Fifty
Dollars and no/100 {$77,850.00) and is limited to the Summit DD’S 2013 appropriation.

B. Payment shall be made as follows:

1.

Annual Service Satisfaction Survey: Eight Thousand Five Hundred Eighty Three Doliars and
Thirty Four/100 ($8,583.34) shall be payable upon approval of this contract. Eight Thousand
Five Hundred Eighty Three Dollars and Thirty Three/100 ($8,583.33) shall be payable upon
commencement of face-to-face interviews. Eight Thousand Five Hundred Eighty Three
Dollars and Thirty Three/100 (58,583.33) shall be payable upon completion of the research
report.

Monthly Satisfaction Dashboard: Two Thousand Three Hundred Twenty Five Dollars and
no/100 {$2,325.00) shall be payable upon approval of this contract based on 175 completed
surveys. This payment includes the monthly set-up fee and data analysis and reporting. A
credit balance will be applied the following month in the event less than 175 surveys are
completed. The remaining months shall be paid monthly for the prior month’s surveys at a
rate of Nine Dollars and no/100 ($9.00) per case for surveys actually completed. A monthly
set-up fee in the amount of Two Hundred Fifty Dollars and no/100 ($250.00) and a monthly
data analysis and reporting fee in the amount of Five Hundred Dollars shall be paid.
Provider Satisfaction Survey: Three Thousand Seven Hundred Fifty and no/100 ($3,750.00)
shall be payable upon commencement of the project, and Three Thousand Seven Hundred
Fifty and no/100 ($3,750.00) shall be payable upon completion of the research report.
Collaborative Poll: Sixteen Thousand Two Hundred and Fifty Dollars and no/100 ($16,250.00)

shall be payable upon commencement of the project.
Additional Services: Additional services as requested by Summit DD shall be paid on a

monthly basis in accordance with the fees identified in Attachment A.

TERM AND TERMINATION

A. The term of this Contract shall be from April 24, 2013 through December 31, 2013.

B. This Contract may be terminated by Summit DD at any time for cause or for no cause by

providing the Contractor with notice in writing not less than ninety (90) days prior to terminating
this Contract.

In the event of a breach of any provision of this Contract, the non-breaching party may institute

Conciliation Procedures as set forth in “Exhibit 2” attached hereto and made a part of this
Contract. If the dispute is not resolved within the timeframes identified in the Conciliation
Procedure, then the non-breaching party may terminate this Contract by written notice delivered
via certified mail.

CONFIDENTIALITY

General Services Rev 11.12 F



The Contractor shall maintain the confidentiality of any records of individuals receiving service and
shall not disclose them except as permitted by law; provided, however, that the laws of Ohio and
the requirements of the Summit DD’s policies and procedures shall govern this provision. Any
information gathered through service delivery is the property of the Summit DD and may not be
released without a written authorization signed by the parent/guardian/individual served.

Vii. DISPUTE RESOLUTION PROCESS FOR PERSONS SERVED
The Contractor shall establish a procedure for affording individuals served due process as
appropriate. The Contractor shall utilize this procedure in the event of a disagreement between
the Contractor and the individual related to the Contractor’s performance of its duties and
obligations under this Contract.

Vill. MISCELLANEQUS

A. STANDARDS
All services provided under this Contract shall be in accordance with applicable local, state and
federal rules and laws including but not limited to the requirements of Chapter’s 5123 and 5126
of the Ohio Revised Code, the rules and regulations of the Ohio Department of Developmental
Disabilities and any applicable requirements and regulations of the Summit DD.

B. ASSIGNMENT
Contractor may not assign this Contract or any part thereof without the written consent
of the Summit DD.

C. ENTIRE CONTRACT
It is acknowledged by the parties that this Contract supersedes any and all previous
written or oral Contracts between the parties concerning the subject matter of this Contract.
Exhibits attached hereto are adopted by reference as though fully rewritten herein.

D. NOTICES
Notices required to be given herein shall be in writing and shall be sent via certified mail
to the following respective addresses:

TO:  County of Summit
Developmental Disabilities Board
ATTENTION: Superintendent
89 East Howe Road
Tallmadge, Ohio 44278-1099

TO:  Center for Marketing and Opinion Research, LLC
ATTENTION: Michelle Henry
470 Portage Lakes Dr, Suite 102
Akron, OH 44319

General Services Rev 11.12 5



E. Inthe event that any statute, regulation, rule or state or federal law is amended, the
requirements of this Contract shall be automatically amended to reflect such modification
without any further action by the parties.

F. This Contract shall be governed by and interpreted in accordance with the laws of Ohio.

¥¥%*** SIGNATURE PAGE TO FOLLOW *¥***%

SIGNATURES

IN WITNESS WHEREOF, the parties by their duly authorized representatives have executed this Contract.

PROVIDER: COUNTY OF SUMMIT
DEVELOPMENTAL DISABILITIES BOARD

Signature / Date Signature / Date

Thomas L. Armstrong, Superintendent
Print Name Print Name

Witness / Date Witness / Date

General Services Rev 11.12 6



APPROVED AS TO FORM

OPINION NO.: 10-095

MICHAEL D. TODD

ASSISTANT PROSECUTING ATTORNEY
SUMMIT COUNTY, OHIO

EXHIBIT 1:

Status: —  Notfor-Profit For Profit

Names and addresses of any individuals or organizations having a direct or indirect ownership or control
interest of 5% or more in Contractor.

NAME ADDRESS

General Services Rev 11.12 7



EXHIBIT 2

CONCILIATION PROCEDURE

In the event of disagreement between the parties as to their rights, duties and obligations under
the Contractor Agreement, the following procedure shalt be implemented, at the written request of
either party:

STEP |

The Superintendent of the Summit DD or Chief Executive Officer of the contract agency shall indicate
and detail the specific problem or conflict situation in writing to the other Chief Executive
Officer/Superintendent with copies to the respective Board Chairpersons.

A meeting between the Executive Directors shall be scheduled to review the facts presented, obtain
additional factual material and agree on a proposed resolution within the context of the established
policies of the respective Boards within ten (10) working days after the original presentation of the issue.
If no such resolution is achieved, the parties shall move to Step Il

STEP Il

Within ten (10} days of outcome of Step |, written factual materials produced during Step | detailing the
problem and the reasons for failure to resolve same shall be presented to the Chairpersons of the
respective Boards.

General Services Rev 11.12 8



The Chairpersons will schedule within ten (10) working days a meeting which shall include the members
of the Executive Committee of the respective Boards or selected Board members to review the facts and
to make recommendations for resolution of the problem. Since resolution at this level may require
policy modification of one or both Boards, a period of thirty (30) working days will be allowed for final
resolution of problems at this level.

Neither party shall initiate any court action unless and until the conciliation procedure set forth in this
policy has been completed.

General Services Rev 11,12 g
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COURTY OF

SUMMIT
DD BOARD

PEVELOPMENTAL
DISABILITIES

ETHICS COMMITTEE MEETING
Wednesday, February 13, 2013

Committee Members: Lisa Kamlowsky, Jackie Cooper, Dave Dohnal, Karen Arshinkoff
Committee Members Excused: Thomas Armstrong

The meeting commenced at 4:30 p.m.

I.

IL.

Review of Direct Service Contracts

Kimber Care Homes

Franshwon Hughes is an employee with Summit DD and is also employed by Kimber Care
Homes as a Foster Care Provider. Summit DD has a contract with Kimber Care Homes that
funds non-waiver services. Funding is provided under the contract at the established waiver
rate. The committee recognizes that this employee has certified by affidavit that her specific
employment circumstances meet applicable requirements under ORC 5126.033.

Blick Clinic, Inc.

Brittany Howard is a substitute employee with Summit DD and is also employed by Blick Clinic
as support staff. Summit DD has a contract with Blick Clinic that funds non-waiver services.
Funding is provided under the contract at the established waiver rate. The committee
recognizes that this employee has certified by affidavit that her specific employment
circumstances meet applicable requirements under ORC 5126.033.

Whitehouse Behavioral Health

Sheree Clay is an employee with Summit DD and is also employed by Whitehouse Behavioral
Health as support staff. Summit DD has a contract with Whitehouse Behavioral Health that
funds non-waiver services. Funding is provided under the contract at the established waiver
rate. The committee recognizes that this employee has certified by affidavit that her specific
employment circumstances meet applicable requirements under ORC 5126.033.

Recommendations to the Board

The Committee finds that Ms. Hughes, Ms. Howard and Ms. Clay have attested that all of the
conditions specified in ORC 5126.033 have been met. Mrs. Cooper moved that the committee
recommend to the Board that the Board adopt the recommendations of the Ethics Committee
and that the Board continue to participate in its contracts with Kimber Care Homes, Blick Clinic
and Whitehouse Behavioral Health. Mr. Dohnal seconded the motion; motion passed
unanimously.

There being no further business, the meeting was adjourned at 4:37 p.m.
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MINUTES - Special Board Meeting
Monday, February 11, 2013

County of Summit Board of Mental Retardation
and Developmental Disabilities

ITES - it
Monday, February 11, 2013
4:00 p.m.

The special meeting of the County of Summit Board of Developmental Disabilities was held
on Monday, February 11, 2013 at the Summit DD administrative offices located at 89 East
Howe Road, Tallmadge, Ohio 44278. The special meeting convened at 4:02 p.m.

BOARD MEMBERS PRESENT

Randy Briggs, President Karen Arshinkoff
Tom Quade, Vice President Dave Dohnal
Jacqueline Cooper, Secretary Meghan Wilkinson

ALSO PRESENT

Thomas L. Armstrong, Superintendent Kim Linkinhokder, Ohio Association of County
Lynn Sargi, Director of Human Resources Board of Developmental Disabilities (OACB)
Billie Jo David, Director of Communications Interim Executive Director

and Quality Randy Beach, OACB Representative

L. CALL TO ORDER

Mr. Briggs called the special Board Meeting to order and asked for a motion to enter
into Executive Session.

II. EXECUTIVE SESSION
RESOLUTION
No. 13-02-01

Mr. Dohnal moved that the Board enter into Executive Session in compliance with the
Sunshine Law, Ohio Revised Code 121.22 Section (G) Subsection (1) to consider the

employment and compensation of a public employee. The motion was seconded by
Mrs. Cooper.

Roll call vote: Quade-yes, Briggs-yes, Wilkinson-yes, Dohnal-yes, Arshinkoff-yes, and

Cooper-yes. The motion was unanimously approved.

The Board entered into Executive Session at 4:05 p.m.
The special Board Meeting reconvened at 5:44 p.m.
There being no additional business, the special Board Meeting adjourned at 5:44 p.m.

Jackie Cooper, Secretary
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MINUTES — combined work session and regular meeting
Wednesday, February 13, 2013

County of Summit Developmental Disabilities Board

MINUTES - dreft

Wednesday, February 13, 2013
5:00 p.m.

The combined work session and regular monthly meeting of the County of Summit
Developmental Disabilities Board was held on Wednesday, February 13, 2013 at the Summit
DD administrative offices located at 89 East Howe Road, Tallmadge, Ohio 44278. The work
session convened at 5:01p.m.

BOARD MEMBERS PRESENT
Randy Briggs, President
Tom Quade, Vice President
Jacqueline Cooper, Secretary
Karen Arshinkoff

Dave Dohnal

Meghan Wilkinson

ALSQO PRESENT

Thomas L. Armstrong, Superintendent

Lisa Kamlowsky, Assist. Superintendent

Jerilyn George, Senior Director of SSA
and Medicaid Services

Holly Brugh, Director of Children’s
Services

Lynn Sargi, Director of HR

Carrie Roberts, Director of Community
Employment & Specialty Businesses

Jean Fish, Dir. of Adult Svs.-Center Based

Eldridge Black, Director of Transportation

Bill Payne, Sr. Dir. of Board Svs. & Spts.

Mira Pozna, Director of Fiscal

Billie Jo David, Director of
Communications & Quality

Lindsay Bachman, Director of MUI

Tom Jacobs, Dir. of Operations/SHDC

Joe Eck, Director of Labor Relations

Eric Matheny, Director of SSA

Russ DuPlain, Director of Information
Technology

Maggi Albright, Recording Secretary

and others

COUNTY EXECUTIVE APPOINTMENT OF DENISE RICKS TO FILL OLIVIA DEMAS’

UNEXPIRED TERM ON THE BOARD

County Executive Russ Pry will be recommending to County Council at its March 4%
meeting the appointment of Denise Ricks to the Summit DD Board to fill the unexpired
term on the Board vacated recently by Olivia Demas. Mrs. Demas had to resign after
she was appointed by Governor Kasich to the University of Akron‘s Board of Trustees
since it presented a conflict of interest. Ms. Ricks attended the University of Akron
and earned her Master’s Degree in 2008. She is an Intervention Specialist with the
Akron Public School District and is currently in her thirteenth year teaching students in
grades nine through twelve who have multiple disabilities. Ms. Ricks has an aduit
daughter who has Downs Syndrome and is eligible for Board Services.



Page 2 of 7

MINUTES — combined work session and regular meeting
Wednesday, February 13, 2013

IL

111,

v,

WORK SESSION (continued)

RENEWAL OF SUMMIT COUNTY SHERIFF CONTRACT

The request is to renew a contract with the Summit County Sheriff to provide security
services at the Howe Road campus. Having a Deputy patrol the complex has
heightened awareness of security. The proposed contract is for the period March 1,
2013 through February 28, 2014 for a total amount not to exceed $94,315.65. Funds
are available in the budget and the contract has been recommended for approval by
the February Finance & Facilities Committee.

JANUARY FINANCIAL STATEMENT

Revenue for the month of January reflects a favorable variance of $1,868,651 due to
the receipt of third quarter state fiscal year 2013 subsidy. Expenditures reflect an
unfavorable variance of $4,074,066 for the month mostly due to 2012 vacation/sick
leave conversion, weliness incentive payouts and payment of 2013 QACB annual dues.
The year-to-date fund balance is $68,859,519. The January Financial Statement has
been recommended for approval by the February Finance & Facilities Committee.

POLICY CHANGES
A. POLICY #4020 — QUALITY ASSURANCE MONITORING — RECOMMENDED TO
RESCIND

In November 2012, Ohio Administrative Code (OAC) 5213:2-12-01 was
rescinded, which means that county boards are now prohibited from conducting
quality assurance monitoring as a distinct function. The Ohio Department of
Developmental Disabilities (DODD) is in the process of filing a new rule to
codify quality assurance monitoring to be completed through multiple processes
set forth through Administrative rules. Monitoring will be done through the ISP,
provider reviews and MUI’s so the ability to monitor and review won't be lost, it
will just be done through different methods. Mr. Briggs asked if the State will
be conducting monitoring. Mr. Armstrong replied the quality assurance rule
was rescinded since reviews are already being conducted through other
methods, including those done by the State Compliance office. With these
changes, it is recommended by the February Services & Supports Committee
that Policy #4020 be rescinded.

B. REVISED POLICY #4038 — BEHAVIOR SUPPORT & HUMAN RIGHTS

Policy #4038 previously outlined the Interventions Oversight Committee (IOC).
The proposed revisions include change in the committee used to review and
approve behavior support plans and human rights restrictions and change in
process to reflect that all review steps are managed by the Multi-Purpose
Committee. All changes reflect OAC standards. Revised Policy #4038 has been
recommended for approval by the February Services & Supports Committee.

The work session adjourned at 5:10 p.m.
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MINUTES - combined work session and regular meeting
Wednesday, February 13, 2013

BOARD MEETING

The regular monthly meeting of the County of Summit Developmental Disabilities Board
convened at 5:10 p.m.

L.

PUBLIC COMMENT

Tom Berry, a parent and Board Member of the Arc of Summit and Portage Counties,
noted that relative to the contract with the Summit County Sheriff's office, security
services are provided at the main campus only. He asked how the other Board
facilities throughout the county are being secured. Mr. Briggs replied that Mr. Berry
presented a good question. Mr. Armstrong responded that initially security was
heightened because of the children and Early Intervention program at the main
campus, as well as other mitigating circumstances specific to the Administrative
building that created a need for increased awareness. He noted that Mrs. Kamlowsky
has been assigned to look in to bringing in outside experts to provide training specific
to staff on how to respond to emergencies and potential armed intruder situations.
Mr. Berry suggested the Board consider a roving sheriff that would make stops at all
Summit DD facilities at various times to have more of a presence at all Board
locations. He commented that, in the event of an emergency, the sheriff would be
familiar with the buildings and could be of valuable assistance to other emergency
personnel responding to the situation. Mr. Armstrong replied that this is a reasonable
suggestion which will be considered. He thanked Mr. Berry for his input.

Dan Young identified himself as a Tallmadge resident living in the Whitegate
allotment. He stated that the Summit County Sheriff's website indicated that the most
violent of the three sexual offenders living in the Southeast Ave. home is no longer
listed on the site and indicated he believes this individual now resides at Highland
Hills. He commented that he hopes the Board can influence the decision not to return
this individual to the Southeast Ave. home and asked for the Board’s support as
residents move forward through state legislation activities so these processes are
better regulated in the future. Mr. Briggs responded that the Board is cognizant of the
residents’ concerns and assured him of the Board’s intention to be good neighbors and
to work with the community on these issues within the Board’s authority and means.
Dorene Young asked if the Board could provide any information relative to whether
this individual’s transfer is temporary or permanent. Mr. Armstrong replied that
circumstances cannot be discussed due to confidentiality. Mrs. Young asked if
residents would be contacted if this individual returns to the Southeast Ave. home.

Mr. Briggs replied that Summit County Sheriff’s office would issue notification if the
individual returns and mentioned that Marianne Sweeney at the Sheriff's office heads
up the sexual predator unit and could answer questions, as appropriate. Mrs. Young
thanked the Board for their support in this matter.
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MINUTES — combined work session and regular meeting
Wednesday, February 13, 2013

II.

III.

BOARD MEETING (continued)

APPROVAL OF MINUTES

A.

JANUARY 16, 2013 (Annual Organizational Meeting and Combined Work Session
and Regular Meeting)

RESOLUTION
No. 13-02-02

Mrs. Cooper moved that the Board approve the minutes of the January 16,

2013 Annual Organizational Meeting and Combined Work Session and Regular

Meeting, as presented in attachment #5 The motion, seconded by Mr, Quade,
was unanimously approved.

BOARD ACTION ITEMS

A.

FINANCE & FACILITIES COMMITTEE

RENEWAL OF SUMMIT COUNTY SHERIFF CONTRACT

RESOLUTION
No. 13-02-03

Mr. Quade moved that the Board approve a contract with the Summit

County Sheriff for security services for the period March 1, 2013 through
February 28, 2014, in an amount not to exceed Ninety Four Thousand

Three Hundred Fifteen Dollars and Sixty Five Cents ($94,315.65), as
presented in attachment #2, and that the Superintendent be authorized

to sign said contract. The motion was seconded by Mrs. Cooper.

Mr. Dohnal commented that Mr. Berry raised a good point relative to
having the sheriff patrol all Board sites and felt there would be benefit in
the sheriff being familiar with building layouts and staff for security
purposes and in the event of an emergency. He also noted that in the
contract, there is a release of liability and wanted to know if staff have
checked with the Board’s insurance carrier to ensure the Board is
covered. Mrs. Kamlowsky responded that staff have confirmed
appropriate levels of coverage are in place.

The motion was unanimously approved, with abstention from Mr. Briggs.

JANUARY FINANCIAL STATEMENTS

RESOLUTION
No. 13-02-04

Mr. Quade moved that the Board approve the January Financial

Statements, as presented in attachment #3. The motion, seconded by
Mrs. Cooper, was unanimously approved.
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BOARD MEETI NG (continued)

III. BOARD ACTION ITEMS (continued)
B. SERVICES & SUPPORTS COMMITTEE

1.

POLICY #4020 — QUALITY ASSURANCE MONITORING - RECOMMENDED
TO RESCIND

RESOLUTION
No. 13-02-05

Mr. Dohnal moved that the Board approve the rescission of Policy #4020

— Quality Assurance Monitoring, as presented in attachment #4. The

motion, seconded by Mr. Quade, was unanimously approved.

REVISED POLICY #4038 — BEHAVIOR SUPPORT & HUMAN RIGHTS

RESOLUTION
No. 13-02-06

Mrs. Wilkinson moved that the Board approve revisions to Policy #4038

— Behavior Support & Human Rights, as presented in attachment #4.

The motion, seconded by Mr. Dohnal, was unanimously approved.

IV.  SUPERINTENDENT’S REPORT
A. FOURTH QUARTER 2012 OPERATING PLAN REPORT

The Fourth Quarter 2012 Operating Plan Report provides status of 2012
Operating Plan measures. Of the 21 objectives, 20 are reported as meeting or
exceeding stated goals. Some of the highlights include:

4
4

b

Summit DD served 4,160 individuals in 2012 - a 1.6% increase over 2011
1,578 individuals received residential supports - a 4% increase over 2012,
and there is no waiting list for residential services

1,813 adults were served in adult day programs - a 1.6% increase over the
third quarter of 2011, and there is no waiting list for day array services.
Work was availabie in Summit DD adult centers 97.9% of the time

828 children cumulative were served through Early Intervention and
childcare services, slightly less than 2011. Currently, at year-end, 29
children are receiving childcare services in private community childcare
centers through the Community Partnership for Inclusion (CPI) initiative
99% of MUI's were reported to DODD within 24 hours of discovery

In 2012, 88% of adults received funding from sources other than local tax
dollars. This represents a 25% increase during the course of the 2007-
2012 operating levy.

$68 million dollars of Medicaid reimbursement was paid to private
providers in Summit County. Summit DD provides service coordination and
ensures health, safety and welfare for those services.
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V.

VI

BOARD MEETI N G (continued)

SUPERINTENDENT'S REPORT (continued)
A. FOURTH QUARTER 2012 OPERATING PLAN REPORT (continued)

The measure that fell below the goal was around Summit DD receiving $10.1
million dollars in Medicaid reimbursement for services provided. The projection
was $15 million dollars. Billing is still being processed for 2012 and that dollar
value is expected to increase as reimbursements are received.

B. MEETING WITH PROBATE JUDGE ELINORE STORMER

Mr. Armstrong reported that he and Mr. Briggs met recently with newly
appointed Probate Judge Elinore Stormer to introduce themselves and provide
an overview of Summit DD. He indicated that is was a very positive meeting
and that Judge Stormer intends to attend the March Board Meeting. Mr. Briggs
stated he got the impression that Judge Stormer is very interested in the Board
and wants to be engaged in the community.

C. SUPERINTENDENT COMMITTEES MONTHLY SUMMARY REPORT

Mr. Armstrong noted that a February Superintendent Committees Summary
Report was forwarded to the Board and asked the Board if this report provided
the information they requested and if they like the format. Mr. Briggs and

Mr. Quade both commented that they liked the content and the format of the
report and noted it was easy to read and understand. Other Board Members
concurred. Mr. Armstrong thanked the Board for their feedback and stated this
report will be provided to the Board monthly.

PRESIDENT'S COMMENTS

Mr. Briggs commented that from ideas, people grow and processes improve. He
stated there is no such thing as a stupid idea. He encouraged everyone to support
others in presenting ideas and not to be afraid to bring ideas forward. Different ideas,
views, perspectives and opinions make the Board services and supports better and
don't allow complacency. He encouraged everyone to engage and participate.

EXECUTIVE SESSION

RESOLUTION
No. 13-02-07

Mrs. Cooper moved that the Board enter into Executive Session in compliance with the

Sunshine Laws, Ohio Revised Code 121.22, Section G, Subsections (1) and (4) to

consider the employment and compensation of a public emplovee and to discuss

bargaining unit negotiations. The motion was seconded by Mr. Dohnal.

Roll call vote: Arshinkoff-yes; Quade-yes; Briggs-ves: Wilkinson-ves: Dohnal-ves and
Cooper-yes. The motion was unanimously approved.
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Wednesday, February 13, 2013
BOARD MEETING (continued)

The regular session of the Board Meeting adjourned at 5:28 p.m.
The Board entered into Executive Session at 5:35 p.m.
The Board Meeting reconvened at 6:04 p.m.

There being no further business, the Board Meeting adjourned at 6:04 p.m.

Jackie Cooper, Secretary



