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COUNTY OF SUMMIT DEVELOPMENTAL DISABILITIES BOARD
COMBINED WORK SESSION/REGULAR MONTHLY MEETING

ACGENDA,

Wednesday, August 21, 2013
Administrative Board Room
5:00 p.m,

WORK SESSION

DISCUSSION ONLY ITEMS
L. FUTURE PLANNING UPDATE

ACTION ITEMS FOR BOARD CONSIDERATION DISCUSSED PREVIOUSLY

II. 2014 BUDGET

III.  EARLY RETIREMENT INCENTIVE PROGRAM (ERIP)
IV.  POLICIES:
A. NEW POLICY 4018 — EARLY INTERVENTION — DESCRIPTION OF SERVICES

B. RECOMMENDED FOR DELETION:

1. POLICY 4017 — INDIVIDUAL FAMILY SERVICES PLAN (IFSP) — EARLY
INTERVENTION

2. POLICY 4025 — ENROLLMENT/ELIGIBILITY — EARLY INTERVENTION (BIRTH
THROUGH AGE TWO)

NEW ACTION ITEMS FOR BOARD CONSIDERATION

V. JULY FINANCIAL STATEMENTS

VI.  REVISED POLICIES
A. POLICY 2001 — HUMAN RESOURCE DEVELOPMENT

B. POLICY 2019 - ELIGIBILETY FOR REHIRE
C. POLICY 2026 — MILITARY LEAVE
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BOARD MEETING

L. CALL TO ORDER
II. CAUCUS - BOARD MEMBERS: ADDITIONAL AGENDA ITEMS

IIT.  CAUCUS - SUPERINTENDENT
Iv.  PUBLIC COMMENT
V. APPROVAL OF MINUTES

A. JULY 17, 2013 (special Board Meeting)
B. JULY 17, 2013 (work session and regular Board Meeting)
VI. BOARD ACTION ITEMS
A. FINANCE & FACILITIES COMMITTEE
1. 2014 BUDGET
2. EARLY RETIREMENT INCENTIVE PROGRAM (ERIP)
3. JULY FINANCIAL STATEMENTS

B. SERVICES & SUPPORTS COMMITTEE

1. POLICIES:
a. NEW POLICY 4018 — EARLY INTERVENTION — DESCRIPTION OF
SERVICES

b. DELETION OF POLICY 4017 — INDIVIDUAL FAMILY SERVICES PLAN
(IFSP) — EARLY INTERVENTION AND POLICY 4025 — ENROLLMENT/
ELIGIBILITY — EARLY INTERVENTION (BIRTH THROUGH AGE TWO)

o HR/LR COMMITTEE
1. REVISED POLICIES
a. POLICY 2001 — HUMAN RESOURCE DEVELOPMENT

b. POLICY 2019 - ELIGIBILITY FOR REHIRE
C. POLICY 2026 — MILITARY LEAVE

VII. SUPERINTENDENT’S REPORT

A. SECOND QUARTER MUI SUMMARY REPORT

B. SECOND QUARTER OPERATING PLAN REPORT
VIII. PRESIDENT’'S COMMENTS
IX. ADJOURN
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SUMMIT DD REVENUE FUNDING SOURCES

Description Actual 2012
Federal 15,542,248
State 1,312,332
Levy 49,626,366
Other Non - Levy 3,597,640
Totais 70,078,586

Description Approved 2013
Federal 13,157,400
State 2,630,345
Levy 50,513,674
Other Non - Levy 1,407,981
Totals 67,709,400

Description Projected 2014
Federal 13,578,549
State 2,751,772
Levy 50,896,620
Other Non - Levy 1,208,981
Totals 58,435,922

‘ Actual 2012

| Approved 2013

e )

Other Non - Federal
N\

7i%

Other Non - Federal i
19% I
2%

75%

Other Non - Federal
Levy 20%
2% /

Levy
74%

71212013



SUMMIT DD EXPENDITURES BY PROGRAM

Description Actual 2012
Locally Funded Services 6,008,402
Waiver Match 21,254,992
Medicaid Services 8,116,074
MUI Investigation 808,605
Quality Assurance 501,373
Children's Services 4,557,837
Adult Programs 13,393,454
Transportation 7,326,786
Faciifties Operations 3,326,558
Administrative Services 5,165,278
Summit Housing 212,817
Capital Improvements 666,876
Totals By Program 71,341,267 |
Description Approved 2013
Locally Funded Services 7,128,000
Walver Match 18,050,000
Medicaid Services 8,251,337
MUI Investigation 836,873
Quality Assurance 550,835
Children's Services 5,010,825
Adult Programs 14,659,965
Transportation 8,109,031
Facilities Operations 3,396,692
Administrative Services 6,107,059
Summit Housing 210,669
Capital Improvements 500,000
otals By Program 72,816,237
Description Projected 2014
Locally Funded Services 6,306,500
Waiver Match 21,960,000
Medicaid Services 8,369,698
MUI Investigation 959,966
Quality Assurance 470,127
Children's Services 4,197,433
Adult Programs 14,344,876
Transportation 7,910,908
Facilities Operations 3,488,547
Administrative Services 6,524,298
Summit Housing 205,981
Capital Improvements 500,000
|Totals By Program 75,244,334

Summit I-WHE""‘PWWMGMS

A

Admnmstratlve Services

Actual 2012

Lecally Funded Services :
9%

Facilities Op!ratlnns

Transportation, "
_—Waiver Match

10% 0%
Adult Programs._ i
19% :
1
i
"= Medicaid Services ;
Ut Jnvestigation 1% |
Children’s Services 1% ;I
B3 Quality Assurance :
1% i

frm e e ___...m_ca ita-h — _].n_; e .
i mprwerne ;
Summit H Approved 2013 |

Admimstraﬂve Servlces

Facilities Operat!ons Locally Funded Services ;

)
Adul Mragiams

5% 10% _Waiver Match

/ 25% |

Transportation
31%

Medicaid Services

20 11%

= MUI Investigation
1%

Quality Assurance

1% .

- 7™ i
B LT T T S — s ——— e —— e e i R S — |

i " summit Houslegtel Improvements T
Administratii®ervices % Projectad 2014

o -\ Locally Funded Servieas :

B i

Faclllties Operations. % ]
5% :

Waiver Match |

Transpertation _ 9% 1
0% i

Adult Programs _—~

Medicaid Services
MU investigation 11% |

Children's Services 1%

5% Quality Assurance
1%

T1M2/2013
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Summit DD
2014 Gifts and Donations Fund

2014 Appropriation Request $ 115,000

Fund Balance as of 6/30/13 $ 87,786

Please note that expenditures will not exceed the fund balance



Resolution regarding the non-federal share of Medicaid expenditures

Motion to approve the use of up to $20,960,000 of the 2014 budget and funds appropriated under Section 51232.0413 of the
Ohio Revised Code to pay the non federal share of the services required by section 5126.0511 of the Ohio Revised Code for
Medicaid expenditures to assure the services will be available in a manner that conforms to all applicable state and federal laws.
it is fully understood the payment of the non federal share represents an ongoing financial commitment of the Summit County

Board of DD.
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EARLY RETIREMENT INCENTIVE PROJECTIONS

2013
Annual Salary
Eligible Employees 102 4,470,769|
Replace 54 2,616,407}
Not Replace 48 1,854,362| = potential annual salary savings

.One-Time Costs Associated with ERIP

f 2014 Calendar Year $ 5,143,037.00

Potential annual savings $ 1,854,362.00
2.8

Approximately 2.8 years to recoup buy-out costs

Departmental Impact |

% 0% # Adult Services/Center Based Direct Service - 23
B Adult Services/Center Based Managers - 4

B Transportation Drivers - 14

® Transportation Attendants - 10

B SSA/Medicaid Services FTE's - 19

# Community Empioyment FTE's - 9

© Children's Services FTE's - 5

10%

© **NOTE - Other Non Service Depts. - 18
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THE COUNTY OF SUMMIT BOARD OF
DEVELOPMENTAL DISABILITIES
RETIREMENT INCENTIVE PLAN

1. PLAN NAME: The name of the plan shall be the Retirement Incentive Plan
hereinafter referred to as “the Pfan”) of the County of Summit Board of
Developmental Disabilities (hereinafter referred to as “the Board").

2. ENABLING RESOLUTION AND GOVERNING LAW: The Plan was approved by the
Board at a meeting on the 21 day of August, 2013, and is based on the
provisions of Qhio Revised Code Sections 145.297 and 145.298, and Ohio
Administrative Code 145-2-42,

3. PLAN PERIOD: The Plan shall begin on January 1, 2014, and terminate on
December 31, 2014.

4, TERMS:
(A)  The Plan shall be the only retirement incentive plan in effect for eligible

employees of the Board.

(B) Participation in the Plan shall be available to ali (100%) employees of the
Board who are employed at their offices and are members of the Ohio
Public Employees Retirement System (hereinafter referred to as “PERS")
or the State Teachers Retirement System of Ohio (hereinafter referred to
as ("STRS") on January 1, 2014. Employees who have established more
total service credit of record in PERS/STRS pursuant to applicable service
credit provisions of Chapter 145, Ohio Revised Code, have the right to
elect to participate in the Pian before employees having less total service
credit established in PERS/STRS.

(C)  Pursuant to the terms of the Plan, service credit for each participating
employee shall be purchased by the Board in an amount equal to the
lesser of the following:

(1) Two (2) years of service credit, or

(2) An amount of service credit equal to one-fifth (1/5%") of the
total service credit of record credited to the participating
employee in PERS/STRS, exclusive of the service credit
purchased under this Plan.
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5. ELIGIBILITY REQUIREMENTS: Any employee of the Board eligible to participate
in the Plan shall meet the following criteria:

(A) The empioyee is or will be eligible to retire under Ohio Revised Code Sections
145.332 or 145.37 on or before the date of termination of the Plan. Service
credit to be purchased for the employee under the Plan shall be included in
making this determination for eligibility.

(B) The employee agrees to retire under Ohio Revised Code Sections 145.332 or
145.37 within ninety (90) days after receiving notice from PERS/STRS that
service credit has been purchased for the empioyee pursuant to the Plan.

6. NOTICE: The Plan shall be in effect for a minimum of one (1) year. All
employees and PERS/STRS will receive written notice thirty (30) days in advance
of the proposed termination date of the Plan.

7. GRIEVANCE PROCEDURE: Any employee of the Board questioning their eligibility
for or the availability of the Plan for the January 1, 2014, through December 31,
2014, period of time, may file a written grievance with the Board's
Superintendent. Such grievance will be processed by the Superintendent for
review by the Board with a final binding decision to be issued by the Board
within thirty (30) calendar days of the filing of the grievance.
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RESOLUTION No.

A resolution to establish an early retirement incentive program for all employees of the
County of Summit Board of Developmental Disabiiities (“Board”).

Section 1 An early retirement incentive program is to be implemented under the
foilowing conditions and circumstances:

The Board shall offer an early retirement buy-out to eligible employees, as set forth
below, in order to allow employees to retire under the Public Employees Retirement
System of Ohio ("PERS") or the State Teachers Retirement System of Ohio ("STRS").

To be eligible to participate in the early retirement incentive program, an employee
must be employed as of January 1, 2014, and remain employed by the Board untit the
date of retirement under the early retirement incentive program through PERS or STRS,
whether based on age, service, or age and service.

Upon request of an eligible employee, the Board shall make such contributions to PERS
or STRS as necessary to enable the employee to retire based upon age and service, and
based upon the employee’s rate of pay as of the time of the request. The maximum
amount of service the Board wilf contribute will be two (2) years.

Eligible employees may request the benefits of the early retirement incentive program
beginning on January 1, 2014, through December 31, 2014. The Board wiil post a
notice thirty (30) days prior to the expiration of the early retirement plan, stating the

date of expiration of the plan.

Section 2 In addition to the terms and conditions set forth in Section 1 above, the Board
also adopts and approves the terms of the Retirement Incentive Plan, which is attached
to this Resolution and incorporated herein.

Section 3 The Superintendent is hereby authorized to take any and all actions necessary
to implement this Resolution and the Retirement Incentive Plan including, but not
limited to, the necessary expenditure of funds for payment of contributions as
determined by PERS and STRS.

Section 4 All other Resolutions or parts thereof which are inconsistent herewith within
the Board are hereby repealed.
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Page 1 of 2

4018 - EARLY INTERVENTION ~ DESCRIPTION OF SERVICES

Intake/Eligibili
In Summit County, the Family and Children First Council (FCFC), administered by Summit

County Public Health, is responsible for coordinating Help Me Grow (HMG) services and
supports. Within the HMG system of services, the County of Summit Board of Developmental
Disabilities (Summit DD) is a provider of early intervention specialized services in natural
environments for families of eligible infants and toddlers from birth through age two.

Summit County HMG contracts to complete all assessments and evaluations to determine
eligibility for children referred to HMG with a suspected delay or disability. Using the Battelle, a
comprehensive evaluation and assessment for program planning, a summary report is
developed and shared with the family. Summit DD either participates in the evaluation process
or provides funding to HMG to support their contract.

When a child is determined eligible, the HMG Service Coordinator provides families with
information about their options for early intervention services in Summit County. If the family
selects Summit DD as their service provider, the Service Coordinator faxes a referral packet to
the Children’s Services Intake and Support Specialist at Summit DD.

Individual Family Service Plan (IFSP)

Once a family selects Summit DD as their early intervention service provider and a referral is
received, Summit DD collaborates with Summit County HMG in utilizing one statewide IFSP
form for each family. The early intervention staff participates in the development of the IFSP
along with the HMG Service Coordinator, parents and other providers, and provides information
relative to the IFSP to team members, as appropriate. The IFSP is a family-driven document
and families have the right to refuse any or all services that may be recommended or
suggested to them. Each family’s designated HMG Service Coordinator and Summit DD Primary
Service Provider will review and update the IFSP minimally annually or more frequently, as

needed.

Service Delivery
The early intervention service delivery model currently in use at Summit DD is the Evidence-

Based Early Intervention (EBEI) approach. It is a family-centered approach to providing
families of infants and toddlers with delays and disabilities with a primary provider (or coach)
as the liaison between the family and other team members. The Primary Service Provider
(PSP), determined upon referral, is often the Developmental Specialist, however it can also be
one of the other team members which includes a Physical Therapist, Occupational Therapist,
Speech/Language Pathologist or other team member as needed. The PSP accesses information
and support for the family from the other team members, coordinates the information and
provides it to families in a way that increases their skills and abilities at promoting their child’s
development and competence and independence through daily routines and activities.

L~ o _ - . _____ . b _ ______ & o _____ % T,
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Service Delivery (continued)

This model does not include “direct therapy”. Team meetings are scheduled weekly and are an
opportunity for ali team members to have conversations regarding support and strategies for
children and families. Occasionally co-visits to the home by another team member along with
the PSP can be scheduled when need is determined. The EBEI model has been determined a
best practice, evidence-based model for delivery of services to children under the age of three
and is based on current research regarding early brain development and how young children
learn best. When families choose to seek direct therapy services through another service
provider, Summit DD early intervention staff makes every effort to meet and coordinate with
those therapy providers to assist families in embedding their therapy goals at home and into

their everyday activities.

Summit DD’s family-centered early intervention services are culturally sensitive, are provided
year-round and are coordinated with families so that services are flexible, accessible and built
upon their interests, concerns, priorities, strengths and wishes. Services are provided in
natural environments throughout daily activities and routines which most often occur in the
family home or child care center. Developmental Specialists work closely with the Community
Partners for Inclusion (CPI) staff at Summit DD to assist families in accessing the most inclusive
environments for child care. The CPI Program has partnered with many child care centers in
the County who have embraced an inclusive learning environment through training and the
ongoing support of our Inclusion Specialists. Community inclusion is also encouraged and
enhanced through funding and support to Summit DD early intervention families who wish to
have their child included In existing community toddler activities in the community such as
swimming at the YMCA, and play groups at the education center at the Akron Zoo.

Children can be discharged or exited from early intervention services at Summit DD per team
agreement if they are found to be age appropriate at the time of assessment andj/or eligibility
redetermination. In addition, they can be exited if the family no longer wishes to participate in
the program, or when the child turns three,

Help Me Grow Collaborative
As part of a collaborative effort, Summit County HMG and Summit DD work together on child

find and outreach activities. Summit DD early intervention staff and supervisors participate on
the Summit County HMG Advisory Committee and sub-committees (Child-Find, Service
Coordination, and Family Support). In addition, Summit DD early intervention staff participates
in the transition planning process as requested by the HMG Service Coordinator and/or parent
or guardian. Annually, parents are made aware of their rights and procedural safeguards as
afforded under the lead agency and are provided a copy of the complaint resolution procedure

annually.

wﬂmww
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COUNTY OF SUMMIT
DEVELOPMENTAL DISABILITIES BOARD

4017 - INDIVIDUAL FAMILY SERVICE
PLAN (IFSP) - EARLY INTERVENTION

The IFSP is a coordinated, comprehensive, interdisciplinary, family-centered plan for
providing early intervention services to an eligible child and the child’s family. Itis a
partnership between parents and professionals that results in a written plan that
includes outcomes for families and their infant or toddler and describes the resources
and coordination that will be required to support the families to meet those outcomes.
Families are provided with information that will assist them in making decisions about
the kind of services they are going to receive, as well as location and the professionals
and other community resources that will be providing those services. The IFSP is a
family-driven document, and families have the right to refuse any or all services that
may be recommended or suggested to them. Each family’s designated Service
Coordinator will review and update the IFSP at intervals of up to but not to exceed 180

days, as well as annually.

An IFSP is developed for each child eligible for and enrolled in Early Intervention
Services. The plan shall include statements of the child’s present levels of functioning,
a description of the family’s resources, priorities and concerns and a description of the
major outcomes expected to be achieved with the child and family. The IFSP aiso
identifies strategies for achieving outcomes, and includes the criteria, procedures and
timelines that determine the degree of progress towards those outcomes and it includes
frequency, intensity, dates and duration of service delivery as well as location and
payment arrangements for those services. The IFSP documents that the services are

delivered in the child’s natural environment.

POLICY MANUAL ’ 'BOARD RESOLUTION # 10-11-10
November 2010
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4025 - ENROLLMENT/ELIGIBILITY - EARLY INTERVENTION
(BIRTH THROUGH AGE TWO)

Early Intervention services for infants and toddlers birth through age two (2) with
or at risk for developmental delays or disabilities are provided by the Summit DD
as part of a comprehensive, collaborative, coordinated and family-centered
system. Services are flexible, accessible, empowering, community-based,
culturally sensitive and responsive to the interests and needs of the family and
provided in the child’s natural environment. Early Intervention services are
provided on a year round basis and eligible infants and toddlers can receive

services until their third birthday.

As an integral part of the Summit County Help Me Grow (HMG) system, Summit
DD recognizes HMG as the centralized intake and referral source for all children
from birth through age two. Summit DD provides funds to HMG to support the
developmental evaluation (DE) and eligibility process and provides ongoing
assessments and specialized services to eligible infants and toddlers in every day
routines, activities and places. Any child determined eligible by the HMG DE team
is eligible for Part C early intervention and specialized services at Summit DD, if

the family chooses the Board for service provision.

Recommendations for services are determined by the transdisciplinary team based
on the comprehensive evaluation/assessment information and the family’s

concerns, resources and priorities.

Families’ rights are provided them on their initial home visit and annually
thereafter. Early intervention policies and procedures are available to

families/care providers upon request.

SUMMIT DD POLICY MANUAL BOARD RESOLUTION # 10-11-10
November 2010
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COUNTY OF SUMMIT
DEVELOPMENTAL DISABILITIES BOARD
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2001 - HUMAN RESOURCE DEVELOPMENT

In the ongoing effort to attract, develop, retain, and motivate qualified individuals who
contribute to the accomplishment of Summit DD's mission and philosophy, Summit DD
promotes a systematic staffing process which includes assisting individual staff
members to achieve position and department standards of performance which, in turn,
provides opportunities for career development.

It is the policy of the Board to regularly assess the leadership needs of the Agency to
help insure the selection of qualified, capable leaders who are representatives of the
community, a good fit for the organization’s mission, vision and core vales and who
have the necessary skills for the organization.

All personnel employed by or under contract with the Board are encouraged
to participate in staff development activities. The Board may require that an
employee attend workshops, seminars and/or in-service training sessions
that relate to his/her position.
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SUMMIT DD POLICY MANUAL BOARD RESOLUTION # 10-11-10
Effective: Nevember2010



COUNTY OF SUMMIT

DEVELOPMENTAL DISABILITIES BOARD
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2019 - ELIGIBILITY FOR REHIRE

Summit DD may accept applications for employment from former employees for
rehire consideration under the guidelines and conditions as-ettlined-in-this-Peliey.

1. The staff member’s separation from prior employment was voluntary;

2. Appropriate notice was given and the staff member worked through the
notice period as required; and

3. The staff member was otherwise in good standing upon the time of
separation from prior employment.

A staff member who is terminated from employment, who elects to resign his or
her employment in lieu of discipline, or who elects to settle grievanees, appeals, or
other disputed claims by resigning his or her employment shall not be eligible for
rehire consideration by Summit DD.
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SUMMIT DD POLICY MANUAL BOARD RESOLUTION # 10-1+1-10

Effective: Nevember2016



COUNTY OF SUMMIT
DEVELOPMENTAL DISABILITIES BOARD
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2026 - MILITARY LEAVE

Pursuant to Ohio Revised Code (ORC) 5923.05, permanent public employees
who are members of the Ohio National Guard, Ohio Organized Militia, or
members of other U.S. Armed forces reserve components are entitled to a leave
of absence without loss of pay for the time they are performing service in the
uniformed services for periods of up to one month for each calendar year in
which they are performing service in the uniformed services. For purposes of
this policy "month” means twenty two (22) eight (8) hour work days or one
hundred seventy six (176) hours within one calendar year. An employee shall
submit to the Board the published order authorizing the call or order to the
uniformed services or a written statement from the appropriate military
commander authorizing that service prior to the commencement of the leave.

Any employee who is entitled to the leave provided under this policy and who is
called or ordered to the uniformed services for longer than a month for each
calendar year in which the employee performed service in the uniformed
services, because of an Executive Order issued by the President of the United
States, because of an act of Congress or because of an order to perform duty
issued by the Governor, is entitled during the period designated in the order or
act to a leave of absence and to be paid during each monthly pay period of that
leave of absence the difference between the permanent public employee’s gross
monthly wage or salary as a permanent public employee and the sum of the
permanent public employee’s gross uniformed pay and allowances received that
month.
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SUMMIT DD POLICY M_ANUAL BOARD RESOLUTION # 1+6-11-16
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MINUTES — Special Board Meeting
Wednesday, July 17, 2013

County of Summit Board of Mental Retardation
and Developmental Disabilities

Wednesday, July 17, 2013
5:30 p.m.

The special meeting of the County of Summit Board of Developmental Disabilities was held
on Wednesday, July 17, 2013 at the Summit DD administrative offices located at 89 East
Howe Road, Tallmadge, Ohio 44278. The special meeting convened at 4:05 p.m.

II.

BOARD MEMBERS PRESENT
Tom Quade, Vice President
Jacqueline Cooper, Secretary

Dave Dohnal
ALSQO PRESENT ABSENT
Daisy Alford-Smith Joe Siegferth

Bill Ginter

Lynn Sargi, Director of Human Resources

Heidi Geiger Milosovic, Waverly Partners

Eric Peterson, Waverly Partners (via conference call)

CALL TO ORDER

Mr. Quade called the special Board Meeting to order and asked for a motion to enter
into Executive Session.

EXECUTIVE SESSION
RESOLUTION

No. 13-07-01

Mrs. Cooper moved that the Board enter into Executive Session in compliance with the

Sunshine Law, Ohio Revised Code 121.22 Section (G) Subsection (1) to consider the
employment of a public employee. The motion was seconded by Mr. Quade.

Roll call vote: Quade-yes, Dohnal-yes, and Cooper-yes. The motion was unanimously
approved.

The Board entered into Executive Session at 4:07 p.m.

The special Board Meeting reconvened at 4:40 p.m.
There being no additional business, the special Board Meeting adjourned at 4:40 p.m.

Jackie Cooper, Secretary
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MINUTES - combined work session and regular meeting
Wednesday, July 17, 2013

County of Summit Developmental Disabilities Board

MINUTES - diyefitc

Wednesday, July 17, 2013
5:00 p.m.

The combined work session and regular monthly meeting of the County of Summit
Developmental Disabilities Board was held on Wednesday, July 17, 2013 at the Summit DD
administrative offices located at 89 East Howe Road, Tallmadge, Ohio 44278. The work
session convened at 5:01 p.m.

BOARD MEMBERS PRESENT
Randy Briggs, President
Tom Quade, Vice President
Jacqueline Cooper, Secretary
Karen Arshinkoff

Dave Dohnal

Meghan Wilkinson

Denise Ricks

ALSQ PRESENT

Thomas L. Armstrong, Superintendent Bill Payne, Sr. Dir. of Board Svs. & Spts.
Lisa Kamlowsky, Assist. Superintendent Mira Pozna, Director of Fiscal
Jerilyn George, Senior Director of SSA Billie Jo David, Director of
and Medicaid Services Communications & Quality
Tom Jacobs, Dir. of Operations/SHDC Jean Fish, Director of Adult Services-
Eldridge Black, Dir. of Transportation Facility-Based
Lynn Sargi, Director of HR Joe Eck, Director of Labor Relations
Holly Brugh — Director of Children’s Russ DuPlain, Director of Information
Services Technology
Lindsay Bachman, Director of MUI Maggi Albright, Recording Secretary
Drew Williams, Director of SSA and others

L. FUTURE PLANNING: EXPANDING OPPORTUNITIES FOR INCLUSIONARY SERVICES
AND SUPPORTS

The Board has been following the dialogue and decisions of the cases in Oregon and
Rhode Island relative to the national trends toward full integration of individuals with
disabilities and have also been active with the Employment First initiative in order to
create more opportunities for adults with developmental disabilities. In looking at the
federal and state policy impact, it appears there will be additional effect on how
county DD boards conduct business. The Board doesn't want to wait until conditions
are mandated.
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MINUTES — combined work session and regular meeting
Wednesday, July 17, 2013

WORK SESSION (continuea)

L. FUTURE PLANNING: EXPANDING OPPORTUNITIES FOR INCLUSIONARY SERVICES
AND SUPPORTS (continued)

The Board wants to get ahead by figuring out ways to create added opportunities for
individuals to become more included in their communities not just in the Adult
Services program area but for all segments of the population. The Board looks at this
as an opportunity to review the system holistically and to gather feedback from
stakeholders about how to best meet the needs of those served by the Board now and
into the future. There was much dialogue at the recent Board Retreat around this
topic so the Board has decided to form a committee.

A,

COMMISSION AN AD HOC COMMITTEE WITH BROAD REPRESENTATION FROM
PERSONS SERVED/FAMILY MEMBERS; STAKEHOLDERS; AND COMMUNITY
PARTICIPATION TO REVIEW SERVICES AND SUPPORTS ON A DD SYSTEM-
WIDE BASIS AND THE POTENTIAL FOR INCREASING SERVICE QUALITY,
INCLUSIONARY PRACTICES AND COST EFFICIENCIES

This ad hoc committee will review how services can be transformed to create
more opportunities for integration and will identify opportunities where current
funding can be utilized to more equitably support inclusion across the service
delivery system. Mr. Armstrong asked for names to be submitted to him of
people potentially interested in participating on the committee. Mr. Briggs
reminded everyone that the Mission of Summit DD is inclusion. He
acknowledged that steps have been taken in that direction and commended
staff for the work that has been done so far, however, there is more work to be
done in this area. The Board wants to take the lead, not be followers.

Mr. Briggs indicated there needs to be dialogue throughout the community
about inclusion to help persons served live a life of inclusion. Mr. Armstrong
stated that no decisions have been made about what the end results will look
like; the Board wants to figure that out together as an Agency and as a
community and the Board has the responsibility to do so in the most efficient
way possible.

EARLY RETIREMENT INCENTIVE PROGRAM (ERIP)

One of the key components the Board will be considering is offering an ERIP as
it did in 2006/2007. Ms. Kamlowsky indicated the ERIP would be offered for a
one-year period (January-December 2014) with the purchase of two years of
service credit for eligible employees. Conservative projections reflect the
maximum cost to the Board if all eligible staff participate in the ERIP would be
$5,143,037 and that the Board could potentially save $1,854,362 for positions
that would not be replaced beginning in 2015. Projections indicate there are
102 employees who meet the criteria for participation. It is anticipated there
would be a high level of participation. Mr. Briggs asked how the ERIP coincides
with the recommendations to County Council and the community relative to the
fund balance.
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MINUTES — combined work session and regular meeting
Wednesday, July 17, 2013

IL.

III.

WORK SESSION (continued)

FUTURE PLANNING: EXPANDING OPPORTUNITIES FOR INCLUSIONARY SERVICES
AND SUPPORTS (continued)

B. EARLY RETIREMENT INCENTIVE PROGRAM (ERIP) (continued)

Ms. Kamlowsky replied the impact on the levy plan would be to increase the
fund balance by an additional $4 million dollars. Mr. Armstrong stated that he
will be retiring prior to the start of the ERIP and will not benefit from it. Funds
are available in the budget and the ERIP has been recommended for approval
by the July HR/LR and Finance & Facilities Committees.

2014 BUDGET

The 2014 budget needs to be approved by the Board prior to submission to the Social
Services Advisory Board (SSAB) and the County. The 2014 budget request is in the
amount of $80,387,372 for the Operating Fund and $115,000 for the Gifts and
Donations Fund. The 2014 budget reflects a 1.1% increase in overall revenue and a
3.3% increase in overall operating expenditures. With the addition of ERIP costs of
approximately $5.1 million dollars, the total expenditures would be a 10.4% increase.
The 2014 budget projects total deficit spending of approximately $12 million dollars,
which includes ERIP expenses. The revenue increase is due in part to the flow-
through grant of $700,000. The increase in contract services expenditures includes an
increase in quarterly waiver match costs and anticipated funding for collaboration and
innovation efforts for direct services. The 2014 budget includes a staffing reduction of
approximately 29 positions which are currently vacant. Mr. Briggs stated none of
these 29 positions will require layoff. Mr. Armstrong confirmed these are all vacant
positions that won't be refilled. The 2014 ending fund balance is projected to be
$54,006,648 which is less than revised levy projection by $5.6 million dollars,
however, the costs of the ERIP will be recovered in less than three years and will
improve the $18 million dollar fund balance projected in the levy plan. Mr. Briggs
asked if anything changed based on the state budget. Ms. Pozna replied there are no
changes that will impact the 2014 budget. Mr. Armstrong added the state budget
reflects a small increase in waiver rates. The 2014 budget has been recommended for
approval by the July Finance & Facilities and Services & Supports Committees.

POLICIES

Information in Policy 4017 - Individual Family Services Plan (IFSP)-Early Intervention
and Policy 4025 - Enroliment/Eligibility—Early Intervention (Birth through Age Two) is
no longer current. The recommendation is to delete these policies and replace them
with new Policy 4018 — Early Intervention—Description of Services. The new policy
contains elements of both old policies as well as information required by the Ohio
Department of Developmental Disabilities (DODD), further explanation of inclusionary
efforts and it is more expansive. The deletion of these Policies and the adoption of
new Policy 4018 have been recommended for approval by the July Services &
Supports Committee.
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MINUTES — combined work session and regular meeting
Wednesday, July 17, 2013

Iv.

VI.

VII

WORK SESSION (continued)

RECOMMENDED NEW POLICIES

Though there are formalized processes in place, Summit DD currently does not have
policies covering hiring and selection and discipline. It is recommended the Board
adopt these policies, as required by revised CARF standards. Both policies provide
more specific information for managers and employees and have correlating
procedures. The policies would codify current practices and procedures. The policies
recommended for adoption by the Board are:

« Policy #2030 — Hiring and Discipline

o Policy #2031 - Discipline
Both new policies have been recommended for approval by the May HR/LR
Committee.

MAY FINANCIAL STATEMENTS

The May Financial Statements reflect year-to-date deficit spending of $2.4 million
dollars with a fund balance of $68,677,999. Relative to Expenditures, the Employee
Benefits line item reflects a County chargeback of $699,000 for 2012 Workers
Compensation expense and Contract Services reflects $228,000 for third quarter state
fiscal year 2013 waiver administration fees. The May Financial Statements have been
recommended for approval by the July Finance & Facilities Committee.

JUNE FINANCIAL STATEMENTS

The June Financial Statements reflect year-to-date deficit spending of $1.6 million
dollars with a fund balance of $69,482,025. Relative to Revenue, in Personal Property
Reimbursement, the first installment of $76,000 was received with the remainder
expected in December so there will be a timing difference for the rest of the year.
The June Financial Statements have been recommended for approval by the July
Finance & Facilities Committee.

REQUEST TO RFP FOR THE PURCHASE OF LIGHT TRANSIT VEHICLES

Based on the vehicle replacement schedule, it is recommended to conduct a RFP for
the purchase of up to three new light transit vehicles to replace larger capacity
vehicles that have reached their usage expectancy. The purchase will reduce
maintenance costs for the older vehicles, improve operating and customer service
practices. The new vehicles will be able to accommodate 12-20 persons served and
up to two wheelchair securement positions. The request to RFP has been
recommended for approval by the July Finance & Facilities and Services & Supports
Committees.

The work session adjourned at 5:22 p.m.
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MINUTES ~ combined work session and regular meeting
Wednesday, July 17, 2013

BOARD MEETING

The regular monthly meeting of the County of Summit Developmental Disabilities Board
convened at 5:22 p.m.

L.

I

CAUCUS - BOARD MEMBERS

Mr. Dohnal reported on the progress of the Superintendent Search Committee. He
stated the Committee met today and reviewed a list of candidates for consideration
which was presented by Waverly Partners. Representatives from Waverly Partners will
conduct initial meetings and then make recommendations to the Search Committee for
interviews. Once the Search Committee conducts interviews, they will then pass along
recommendations to the full Board. The full Board will conduct the final interviews.
Results of the stakeholder/consumer survey will be incorporated into the interview
process and will be a factor in the final decision. Mr. Briggs asked if any interviews
have been scheduled yet. Mr. Dohnal replied that there have not. The list of
candidates was just reviewed at the Search Committee meeting today and interviews
will begin soon.

PUBLIC COMMENT

Ms. Schmidt identified herself as a parent and stated she has deep concern about the
direction of the Board relative to inclusionary practices and services for adults. She
indicated that she is an advocate for her daughter who has attended one of the work
centers for 28 years and stated her daughter will not be able to get a job in the
community. She doesn't want to see change that will impact her daughter, as she
feels her daughter has no place else to go. Mr. Briggs indicated that he could perhaps
alleviate some of Ms. Schmidt’s concerns by stating the Board has not made any
decisions about services; it plans to open a dialogue to explore the best direction to go
in order to provide the highest level of inclusion. Mr. Quade added that he has a
sister who attends one of the work centers and suspects his sister may be doing
similar work to what Ms. Schmidt described her daughter does. Mr. Quade stated his
sister is served very well by the work center and indicated that one of the reasons he
became active on the Board was to be involved in decision making relative to the
future of services. Itis a continuum and there is no one perfect fit for everyone. The
Board recognizes that not all those served in work centers are able at this point to
work competitively.

Dennis Allen, CEO of Hattie Larlham, stated he appreciates the opportunity to address
the Board and that he is not in attendance to express concerns but rather to share
good news about the positive results of the collaborative efforts between Hattie
Larlham and Summit DD. There has been collaboration over the years in the areas of
residential and vocational services and it has been expanded to entrepreneurial
opportunities as well. There are a variety of programs in which everyone working
receives at least minimum wage, some are employees of Hattie Larlham and all are
taxpaying citizens of the community. With freedom of choice offered, the Board has
ensured the rights of individuals and Hattie Larlham is doing the same. Mr. Allen
expressed appreciation to the Board for its support.
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MINUTES - combined work session and regular meeting
Wednesday, July 17, 2013

II.

BOARD MEETIN G (continued)

PUBLIC COMMENT (continued)

Mr. Allen read some of the results from a recent survey Hattie Lariham conducted,
which included 96% satisfaction in the area of community living; 92% satisfaction with
program quality and content; and 95% satisfaction with staff concern for consumer
health and safety. He stated that Hattie Larlham has five community employment
sites around Northeast Ohio and plans to add four additional programs in the near
future. Mr. Alien identified that satisfaction scores in this area ranged from 95-100%.
He stated there are approximately 230 persons served in the entrepreneurial program
with various levels of capabilities. He shared some anecdotal information collected
during the survey that indicated growth in personal ability, confidence and experience.
He thanked the Board again for their support of Hattie Larlham, the programs and
especially on behalf of the individuals that both organizations collectively serve,

Mr. Briggs responded that the Board is pleased to have the type of partnerships it
enjoys with Hattie Larlham and the results of the survey certainly speak to the success
of the programs.

Darlene Rose identified herself as the Vice President of the Weaver Workshop and
Support Association (WWSA) and an employee of the Board for the past 23 years who
has held a variety of positions, currently a Production Specialist at the Coventry
Center. She stated she believes the Board has a very good program and, as she sees
new staff entering into this field, she is hopeful they will be able to make this their
lifelong career. She expressed concern about some jobs that were previously handled
by the Board now going to private providers and the possibility of staff layoffs. She
also stated she serves on the Board's internal Insurance Committee and had hoped
that some of the premium savings would have been passed along to staff. Mr. Briggs
responded that relative to changes that may occur in the future, the Board is trying to
be as transparent as possible and thought everyone should be aware of the direction
the Board is going. People can participate on the committee and work together for
the future direction of the Agency. There is not going to be one plan that will work
100% for everyone, however, the Board will look at all factors before decisions are
made.

Tom Berry, a parent and Board Member of the Arc of Summit and Portage Counties,
advised he has regularly attended Summit DD Board Meetings for many years. He
thanked the Board for the update relative to the Superintendent Search Committee
and said that if the Arc can be of assistance in the process, let them know.

Deb Hallauer introduced herself as an Employment Specialist who has been an
employee of the Board for 26 years and is the Chief Stewart of the WWSA. She asked
why the portals are closed for Summit DD workshops since this means persons served
are going to UDS and Goodwill. Mr. Armstrong asked Ms. Hallauer to submit her
guestion in writing and indicated she was welcome to e-mail him.
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MINUTES — combined work session and regular meeting
Wednesday, July 17, 2013

II.

III.

v,

BOARD MEETING (continued)

PUBLIC COMMENT (continued)

Teddi Dowey, a Board employee, stated she is confused about the term segregation
relative to sheltered workshops and suggested branding the term differently to
remove that negative label. Mr. Briggs explained the term segregation comes from
the Department of Justice. Mr. Quade added that in terms of movement forward, it
needs to be recognized that we are trying to stand on the shoulders of the success
that brought us this far and it needs to be realized that we are not done yet. Instead
of thinking that we are trying to take something away recognize that we are trying to
create equity for everyone.

APPROVAL OF MINUTES

A. MAY 13, 2013 (special Board Meeting)

RESOLUTION
No. 13-07-02

Mrs. Cooper moved that the Board approve the minutes of the May 13, 2013
special Board Meeting, as presented in attachment #7. The motion, seconded

by Mrs. Arshinkoff, was unanimously approved.

B. MAY 15, 2013 (combined work session and regular Board Meeting)

RESOLUTION
No. 13-07-03

Mrs. Cooper moved that the Board approve the minutes of the May 15, 2013
work session and regular Board Meeting, as presented in attachment #8. The
motion, seconded by Mr. Quade, was unanimously approved.

BOARD ACTION ITEMS
A. FINANCE & FACILITIES COMMITTEE

1. MAY FINANCIAL STATEMENTS

RESOLUTION
No. 13-07-04

Mr. Quade moved that the Board approve the May Financial Statements
as presented in attachment #4. The motion, seconded by

Mrs. Wilkinson, was unanimously approved.
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MINUTES — combined work sessicn and regular meeting

Wednesday, July 17, 2013
BOARD MEETING (continued)

IV.  BOARD ACTION ITEMS (continued)

A. FINANCE & FACILITIES COMMITTEE (continued)
2. JUNE FINANCIAL STATEMENTS

RESOLUTION
No. 13-07-05

Mrs. Wilkinson moved that the Board approve the June Financial

Statements, as presented in attachment #5. The motion, seconded by
Mr. Quade, was unanimously approved.

3. REQUEST TO RFP FOR THE PURCHASE OF LIGHT TRANSIT VEHICLES

RESOLUTION
No. 13-07-06

Mrs. Ricks moved that the Board approve the generation of a Request
For Proposal (RFP) for the purchase of up to three (3) light transit
vehicles, as outlined in attachment #6. The motion, seconded by

Mr. Dohnal, was unanimously approved.

B. HR/LR COMMITTEE

1. NEW POLICIES

RESOLUTION
No. 13-07-07

Mr. Dohnal moved that the Board approve new Policy #2030 — Hiring

and Selection and new Policy #2031 — Discipline, as presented in
attachment #3. The motion, seconded by Mr. Quade, was unanimously

approved.

V. SUPERINTENDENT’S REPORT
A. CENSUS

Census was included in packets for review. Mr. Quade asked if there is
anything unique in the report of which the Board should be aware.

Mr. Armstrong replied there is nothing out of the ordinary and commented the
numbers compare to projections and last year.
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MINUTES — combined work session and regular meeting
Wednesday, July 17, 2013

VL

VII.

BOARD MEETING (continued)

PRESIDENT'S COMMENTS

Mr. Briggs thanked everyone for attending the meeting and invited everyone to attend
often; the Board needs everyone’s involvement and not just when there are special
circumstances. He acknowledged there is likely to be some angst and commented
that it comes with change. He stated that nothing is absolute and that’s why there
will be dialogue and discussions. Summit DD is one of the finest Agencies in the State
of Ohio and it is because of the dedicated staff and community partners. He thanked
everyone on behalf of the Board and the individuals and families served.

EXECUTIVE SESSION

RESOLUTION
No. 13-07-08

Mrs. Cooper moved that the Board enter into Executive Session in compliance with the
Sunshine Laws, Chio Revised Code 121.22, Section G, Subsection (1) to consider the

employment and compensation of a specific public employees. Upon reconvening, the

Board may or may not conduct additional business. The motion was seconded by
Mr. Dohnal.

Roll call vote: Arshinkoff-yes; Quade-yes; Briggs-yes; Wilkinson-yes: Ricks-ves:

Dohnal-yes and Cooper-yes. The motion was unanimously approved.

The regular session of the Board Meeting adjourned at 5:55 p.m.

The Board entered into Executive Session at 6:00 p.m.

The Board Meeting reconvened at 6:10 p.m.
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MINUTES — combined work session and regular meeting

Wednesday, July 17, 2013
BOARD MEETING (continued)

VIII. ADDITIONAL ACTION ITEMS

A. TRAVEL EXPENSE REIMBURSEMENT TO THOMAS L. ARMSTRONG

RESOLUTION
No. 13-07-09

Mr. Dohnal moved that whereas the Board acknowledges that Thomas L.
Armstrong is a Defendant in a lawsuit captioned McGee v. Armstrong, et al.
Case No. 5:11CV2751, and that Armstrong is a Defendant in said lawsuit as a

result of his employment as Superintendent of the County of Summit
Developmental Disabilities Board; and;

Whereas the Board recognizes that Armstrong’s continued cooperation in_the
defense of said lawsuit and related arbitration/administrative proceedings is

beneficial to the Board; and

Whereas the Board’s policies provide for reimbursement to its employees for

reasonable travel expenses incurred as necessary to participate on behalf of the
Board in litigation and/or administrative proceedings; and

Whereas the Board’s policies of insurance provide coverage to the Board and
Armstrong for matters relating to the McGee litigation, including cost of

defense; and

Whereas it is anticipated that the McGee litigation will remain active and related
arbitration/administrative proceedings will be initiated following Armstrong’s

retirement from service as an employee of the Board; therefore be it

Resolved that the Board authorize reimbursement to Armstrong for reasonable

travel expenses incurred after his retirement from service as an employee of
the Board, when the Board deems such travel necessary for Armstrong’s
participation in the McGee litigation and/or related administrative proceedings
and that Armstrong’s defense in the McGee litigation continues to be subject to
the coverage afforded under insurance policies applicable to his tenure as

Superintendent. The motion, seconded by Mrs. Cooper, was unanimously
approved.

B. EMPLOYMENT CONTRACT - JERILYN GEORGE

RESOLUTION
No. 13-07-10

Mr. Dohnal moved that the Board approve a contract of employment for Jerilyn
George, Senior Director of SSA and Medicaid Services, for the period October
15, 2013 through October 14, 2015. The motion, seconded by Mrs. Cooper,

was unanimously approved.
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MINUTES — combined work session and regular meeting

Wednesday, July 17, 2013
BOARD MEETING (continved)

VIII. ADDITIONAL ACTION ITEMS (continued)

C. EMPLOYMENT CONTRACT — MAGGI ALBRIGHT

RESOLUTION
No. 13-07-11

Mrs. Cooper moved that the Board approve a contract of employment for Magai
Albright, Executive Administrative Assistant to the Superintendent, for the

period October 20, 2013 through October 19, 2015. The motion, seconded by
Mr. Dohnal, was unanimously approved.

There being no further business, the Board Meeting adjourned at 6:13 p.m.

Jackie Cooper, Secretary
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DEVELOPMENTAL

Attachment #8

e

SUMMIT Summit DD 2013 2nd Quarter MUI Summary
DD BOARD

DISABILITIES

1) Performance measures have remained relatively stable.
a. 24 hour conformance exceeded goal at 99%. Goal- 97%
b. Timely closure of cases exceeded goal at 100%. Goal- 95%
¢. Questions answered timely exceeded goal at 99%. Goal-95%

2) MUIs investigated have a /ncreased trend.
a. Fourth Quarter of 2012- 341
b. First Quarter of 2013- 325
¢. Second Quarter of 2013- 349

3) MUIs substantiated have an unchanged trend.
a. Fourth Quarter of 2012- 98 (out of 194 Protocol investigations) 51%
b. First Quarter of 2013- 108 (out of 191 Protocol investigations) 57%
¢. Second Quarter of 2013- 109 (out of 192 Protocol investigations) 57%

4) Number of LE/CSB cases- 6

5) Number of cases where charges were filed- 1 (felonious assault)
6) Number of cases requested for Abuser Registry Review-3

7) Number of Summit Co. PPIs added to the Abuser Registry-0

Protocol Cases Non-Protocol Cases

Physical Abuse Attempted Suicide

Sexual Abuse Non-suspicious or Natural Death
Verbal Abuse Missing Individual

Suspicious or Accidental Death Known Injury

Exploitation Unknown Injury

Failure to Report Law Enforcement
Misappropriation Medical Emergency

Neglect Unapproved Behavior Support
Peer-to-Peer Acts Unscheduled Hospitalization

Prohibited Sexual Relations
Rights Code Violation
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