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SUMMIT COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

COMBINED WORK SESSION/REGULAR MONTHLY MEETING

AGENDA

Thursday, April 24, 2014
Administrative Board Room
5:00 p.m.

WORK SESSION

DISCUSSION ONLY ITEMS
L. SHERRIFF'S CONTRACT FOR SECURITY AND CRIMINAL INVESTIGATION SERVICES

II. SUMMIT HOUSING DEVELOPMENT CORPORATION AGREEMENT
III. SUMMIT HOUSING DEVELOPMENT CORPORATION — DEVELOPMENT FUND

IV. OSWALD COMPANIES CONSULTING CONTRACT

ACTION ITEMS FOR BOARD CONSIDERATION DISCUSSED PREVIOUSLY

V. WEAVER INDUSTRIES 2013 SUBSIDY AND INVENTORY REIMBURSEMENT

NEW ACTION ITEM FOR BOARD CONSIDERATION

VI. MARCH FINANCIAL STATEMENTS
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BOARD MEETING

L. CALL TO ORDER
II.  CAUCUS - BOARD MEMBERS: ADDITIONAL AGENDA ITEMS
III.  CAUCUS — SUPERINTENDENT

IV.  PUBLIC COMMENT

V. APPROVAL OF MINUTES
A. MARCH 27, 2014 (Work Session and Regular Meeting)

VI. BOARD ACTION ITEMS
A FINANCE & FACILITIES COMMITTEE
1. WEAVER INDUSTRIES 2013 SUBSIDY AND INVENTORY REIMBURSEMENT

2. MARCH FINANCIAL STATEMENTS

VII. SUPERINTENDENT'S REPORT
A. FIRST QUARTER 2014 MUI REPORT

B. FIRST QUARTER OPERATING PLAN DASHBOARD REPORT

C. CENSUS
D.  SATISFACTION SURVEY RESULTS

VIII. PRESIDENT'S COMMENTS

IX. ADJOURN
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HOUSING SERVICES AGREEMENT
BETWEEN
SUMMIT DD BOARD
AND
SUMMIT HOUSING DEVELOPMENT CORPORATION

This Contract is entered into on this 1% day of July, 2014 by and between the Summit DD
Board (hereinafter referred to as “Board”) and The Summit Housing Development Corporation
(hereinafter referred to as "Corporation”), for the purpose of acquiring housing for eligible individuals
receiving Supported Living Services or Supported Living under a Home and Community Based
Services Waiver.

WHEREAS, the parties desire to enter intc an agreement setting forth the terms of their
arrangement to ensure adequate and appropriate housing for persons with developmental disabilities,
to delineate a mutually acceptable role for Corporation to assist the Board by developing, acquiring,
managing, obtaining financing for and locating housing for such persons, to assure Corporation’s
financial viability during the term of this and any successor agreements, and to facilitate the transition
of Corporation to an independent entity that will continue to assist the Board with housing for the
developmentally disabled; and

WHEREAS, the parties have previously maintained a contract which was in effect from July 1,
2014 through June 30, 2016

Now therefore, in consideration of the mutual covenants contained herein, the parties hereby
agree as follows:

ArticleI: Term

This Contract shall become effective on July 1, 2014 and shall remain in force and effect for a period
of two (2) years, up to and including June 30, 2016

Unless this Agreement is specifically terminated in writing with ninety (90) days prior notice by either
party in accordance with Article VI.A.L, no less than sixty (60) days prior to the expiration of the term
of this Agreement, the parties agree to negotiate in good faith for a renewal term. If, at the end of
the sixty (60) day period, the parties have not negotiated a successor contract, this Agreement shall
expire.

Article II: Corporation Obligations

A. The Corporation shall do all of the following regarding property purchases, in accordance with
Article III.A. and IIL.B. hereof, when such purchases are requested by the Board:

1. The Corporation shall purchase or construct and hold titie to residential property at the
request of the Board when the Board has identified the housing needs of individuals
with developmental disabilities in Summit County, and shall undertake such other
activities as required in cooperation with the Board in order to implement the
Supported Living and Home and Community-Based Waiver Program of the Ohio
Department of Developmental Disabilities and of the Board.
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In accordance with the duties required of the Board under Article IIIH, the
Corporation shall cooperate with Board staff for purposes of coordinating and
conducting all residential real estate transactions under this Contract.

The Corporation shali enter into a Rental Agreement with individuals who elect to
reside in residential property acquired under this Contract. The Rental Agreements
shall contain such terms and conditions as may be necessary to carry out the purposes
of the supported living and home and community based waiver service programs and
shall be in a form and for a term that is acceptable to the Board. The Board shall
indemnify, defend and hold harmless Corporation and its members, trustees, officers,
employees and agents from and against any costs, expenses (including attorney’s fees
and court costs), liabilities, claims and penalties arising from the Board's exercise of
this role.

In accordance with the terms of the Rental Agreements entered with individual
tenants, the Corporation shall collect rents from individuals residing in homes under
this Contract. The amount of rent to be charged to individual tenants shall be
established pursuant to Article III.C. of this Contract.

The Corporation shall issue a promissory note and grant to the Board a mortgage
interest, as such terms are defined in Ohio Administrative Code § 5123:1-1-03(B)(12)
and (B)(17), in the real property in an amount at least equal to the amount of
community assistance or other Board funds used to purchase the real property. Such
mortgage interest shall secure the repayment of any funds received from the Board for
the purpose of acquisition of the real property. The term of the mortgage shall be for
one hundred eighty (180) months. The Board’s mortgage may be subordinated to
other mortgage interests, as necessary to obtain third party funding, but only with the
Board’s written consent.

The Corporation shall provide the Board with a copy of the final closing statement, the
deed, and any notes and mortgages concerning property acquired by the Corporation
with public monies provided in whole or in part by the Board within forty-five (45) days
of any closing.

The Corporation shall maintain effective relationships with mortgage lenders to ensure
its loan product as applied to mortgages under this Contract remain competitive in the
current market.

The Corporation agrees to provide and keep in effect for the term of this Contract fire
and extended coverage insurance for the benefit of the Corporation and the Board in
an amount sufficient to cover the replacement costs of any property owned by the
Corporation pursuant to this Contract, the cost of which insurance as applied to
property acquired with public monies provided in whole or in part by the Board shall be
reimbursed to Corporation by the Board or by inclusion in rental payments by tenants,
as more fully described in Article III.C. The Board shall be named an additional
insured in the insurance policy, and shall be provided a copy of the insurance policy.
Corporation shall inform the Board immediately upon receiving notice from the carrier
of any proposed suspension or cancellation of such policy.



9. The Corporation agrees that only individuals receiving Supported Living Services,
whether paid by Board funds or under a Home and Community Based Services Waiver,
shall live in housing pursuant to this Contract. An individual who does not have a
developmental disability may live in the housing if the conditions in Ohio Administrative
Code §5123:1-1-03 (E) (3) are met.

. The Corporation will make all reasonable efforts to obtain additional funding to support the
housing needs of individuals with developmental disabilities through grants or other funding
opportunities via revenue streams that include but are not limited to the U.S. Department of
Housing & Urban Development, other federal agencies, philanthropic foundations and private
charitable donations.

. The Corporation will develop an annual operating plan, prior to November 1 of each year of this
contract, detailing purchases and/or construction plans proposed to meet the housing needs
identified by the Board pursuant to the Boards annual housing plan as outlined in Article III.A. of
this contract, and identifying expenses (including, but not limited to, staff expenditures, capital
improvement expenditures, insurance and utilities) and revenue streams (including, but not
limited to, rents, subsidies and grants) and other details typical of such operating plans.

. The Corporation will actively promote and increase community awareness of the housing needs of
persons with developmental disabilities in Summit County through education and advocacy in the
public and private sectors.

. The Corporation agrees to maintain confidentiality regarding all information, records and data it
receives concerning individuals served by the Board. An authorization to release information that
details the specific information to be released and the party to whom it will be released shall be
required for all requests for information.

. The Corporation agrees to abide by all Federal & State statutes, and rules and regulations
pertaining to the use of community assistance housing funds or other Board funds for the
acquisition, development, sale and/or maintenance of housing for individuals who select
Corporation as their housing provider.

. The Corporation agrees to provide a Board designee access to all of Corporation Board meetings,
except to the extent that the Corporation’s Board conducts any executive session.

. The Corporation agrees to maintain its books and records in accordance with generally accepted
accounting principles applicable to nonprofit corporations. The Corporation agrees to make its
books and records and any property owned by it open to inspection by the Board at any time,
upcn the Boards request. The Corporation shall furnish the Board annually with financial
statements audited and reported by a Certified Public Accountant according to generally accepted
accounting principles applicable to nonprofit corporations.

The Corporation shall indemnify and hold harmless the Board, its members, agents and
employees, from all claims, demands, damages, actions or causes of action together with any and
all losses, costs, or expenses, including, but not limited to, attorney’s fees, asserted by any person
or persons for property damage, bodily injury or death arising out of or as a result of
Corporation’s ownership or management of Property in which the Board retains an interest.



Article III: Board’'s Obligations

A.

The Board is responsible for the strategic oversight of housing development for individuals
with developmental disabilities residing in Summit County. The Board shali, on an annual
basis, by no later than September 1 of each year, establish a housing plan projecting the
number of individuals who will need residential services in the following year and projected
geographic location of needs, establishing rent formulas for the following year, and
projecting any subsidies which will enable Corporation to recover its reasonable costs
hereunder, as contemplated by Articles II.C and III.C hereof.

The Board shall identify eligible individuals who wish to reside in properties acquired
pursuant to this Contract. The Board will actively involve individuals in the selection of their
housing, providing individuals with appropriate residential options from which to choose
reasonably and responsibly using such factors as rent and related expenses, neighborhood,
availability of transportation, safety and physical layout of the property.

The Board shall establish the amount of rent to be charged by the Corporation for
residential housing owned by the Corporation on the Board’s behalf. Rent shall be
established based upon such criteria as are mutually agreed upon by the parties. The
parties intend that such rent and other Board subsidies will ensure both affordable rent for
individuals served and adequate revenue to enable the Corporation to meet all of the
reasonable expenses incurred by Corporation hereunder, including mortgage payments,
compensation due to the Board under Article V.B, capital improvements, insurance and such
other costs as are necessary for housing purchased or managed under this Contract. The
parties acknowledge and agree that rental payments may be subsidized by the Board, in its
sole discretion, subject to Corporation receiving fair market value sufficient (through a
combination of rent, subsidies and other Board funding) to permit Corporation to meet its
expenses.

The Board shall take necessary steps to obtain state community assistance funds, which will
be granted to the Corporation for the acquisition and management of housing under this
Contract and as requested by the Board. The Board may, at its sole discretion, grant local
funds to the Corporation for the acquisition of housing under this Contract.

The Board shall maintain a legal interest in all properties acquired by the Corporation with
State and/or local Board funds in accordance with this Contract and the terms and
conditions required for accessing such funds, and in accordance with any agreement
between the Board and the Ohio Department of Developmental Disabilities. The Board shall
maintain its legal interest through a promissory note and a mortgage on the property, in an
amount at least equal to the amount of state community assistance funds or other Board
funds used to purchase the property.

The Board shall have the authority to authorize the Corporation, in writing, to sell certain
real property and to reinvest proceeds from the sale of any property in which the Board has
a monetary or mortgage interest to acquire additional or replacement housing under this
Contract. Any such sales shall be in accordance with a determination of the fair market
value of the property as determined by one or more appraisals. The Board shall require the
Corporation to repay the Board its interest in the property if the Corporation should sell the
property without the Board’s approval.



The Board may require the Corporation to repay the value of the Board’s interest in the
property for breach of the Corporation’s obligations, which may include failure on the part
of the Corporation to make payments on the property in the manner prescribed by any
mortgage on said property or the Corporation is in substantial violation of the terms and
conditions of any of the contracts governing the acquisition of property by the Corporation.

A Board designee shall act as an executive director managing day to day operations of the
Corporation and as a real estate agent for the Corporation in all real estate transactions for
the purchase of housing under this Contract, on behalf of the Board, until such time as this
responsibility can reasonably be transitioned to Corporation. All brokerage fees otherwise
available to the Corporation shall be applied against the purchase price.

The Board shall provide an executive director to manage Corporation's daily operations,
shall provide routine and emergency maintenance and repairs for residential properties
owned by the Corporation pursuant to this Contract, shall ensure housing is kept in good
order and condition, shall monitor construction and carry out such other tasks as are
necessary to fulfill the Board's obligations and Corporation's duties pursuant to this
Agreement, until such time as these responsibilities can reasonably be transitioned to
Corporation.

Article IV: Joint Obligations

A.

The parties agree, and the mortgage entered into between the parties shall so reflect, that if
the parties agree to sell real property acquired with state community assistance funds from
the Ohio Department of Developmental Disabilities, the proceeds from the sale of such
property shall be used to acquire replacement housing.

In order to sell real estate that was acquired, in whole or part, with state community
assistance funds from the Ohio Department of Developmental Disabilities, the parties shall:

(1) Comply with Sections 5123.37 to 5123.375 of the Ohio Revised Code;

(2) Provide the Ohio Department of Developmental Disabilities with an appraisal that is not
more than six (6) months old, a promissory note, mortgage, and recorded deed for the
replacement housing; and

(3) Comply with all other requirements of O.A.C, Chapter 5123:1-1.

The terms of this Contract shall apply to all real estate for which Corporation currently holds
title that were purchased with funds provided by the Board, regardless of whether local funds
or state community assistance funds were used and regardless of whether such real estate
was purchased under a prior contract between the parties.



Article V: Compensation

A.

All monthly rents collected by the Corporation belong to the Corporation, provided that, as
applicable, the Corporation shall make any such mortgage payments as are necessary for any
housing purchased under this Contract.

The Corporation shall reimburse the Board on a monthly basis (prorated on a daily basis in the
event of early termination of this Agreement or upon Corporation’s assumption of
responsibility identified in Article ITIL.H. or IILI. of this Agreement) for services provided by the
Board to Corporation, which services may include but are not necessarily limited to real estate
agent support, real property maintenance and housing repairs. In 2014, reimbursement shall
be determined based upon the Board’s pro-rated costs to provide each service as outlined in
Attachment A. In subsequent years, the parties shall establish by December 1 the amount of
reimbursement to be paid by Corporation the following calendar year of each year of this
Contract using the methodology outlined in Attachment A. The parties intend that these costs
will be recovered by Corporation through monthly rent collection or other revenue sources. In
the event the Corporation has assumed respensibility as identified in Article III.H. or IILI. of
this Agreement, the parties agree to negotiate a budget mutually acceptable to both the Board
and Corporation to ensure Corporation’s expenses that exceed its revenues are reimbursed by
the Board.

Any payments to be made by the Board hereunder shall be remitted to Corporation within
thirty (30) days after receipt of an invoice from Corporation.

Article VI: Termination, Modification, & Amendment

A.

Termination

1. This Agreement may be terminated by either party for any reason by giving the other
party written notice of the termination no less than ninety (90) calendar days prior to the
effective date of such termination.

2. Either party may terminate this Contract prior to the expiration of the term for cause,
provided that the party seeking to terminate shall provide written notice to the other party
of the defaults that are claimed to have occurred which have not been resolved, and shall
give the other party ten (10) days within which to cure such defaults. If the defaults are
not cured within the ten (10) day period, notice in writing shall be given to the defaulting
party and the party seeking to terminate this Contract may do so ten (10) days from the
date of such notice. Notwithstanding the provisions of this paragraph, no such termination
shall be effective until the Dispute Resolution process set forth in Article VII of this
Contract has been completed, if requested by either party.

3. The parties may terminate this Contract by mutual agreement in writing. Timelines for
termination of obligations shall be identified in the written agreement.

4. This Contract shall terminate upon any action, voluntary or involuntary, to place the
Corporation in receivership, bankruptcy, or trusteeship. If the Corporation is placed into
receivership, bankruptcy, or trusteeship, the Corporation agrees that the Board shall be
entitled to immediate possession of any real property pertaining to this Contract, and shall
transfer title to the Board, subject to the orders of any receiver, court, or trustee and
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subject to Article VIIL.D, hereof. Any judicial proceeding, voluntary or involuntary,
involving dissolution of, or dissolution agreement by, Corporation shall terminate this
Contract. The Corporation agrees that the Board shall be a party to any dissolution
proceeding and may be a distributee under any judicial order or dissolution agreement
with respect to the transfer of real property covered by this Contract, the remaining
unencumbered assets of the Corporation, and the amount of funds provided to the
Corporation pursuant to this Contract.

5. The Contract may be terminated by the Board, in its discretion, upon the merger of the
Corporation with any other entity (if Corporation is not the successor entity), upon the
simultaneous resignation or replacement of a majority of the then-existing membership of
Corporation, or the sale of substantially all of the assets of the Corporation.

B. Amendment and Maodification

This Contract may be amended, modified or extended by mutual agreement of the
parties, in a writing to be attached to and incorporated in this Contract.

C. Use and Ownership of Housing

Subject to Article VIIL.D hereof, in the event that Corporation is dissolved or files for
bankruptcy or if this Contract is terminated for any reason pursuant to Article VLA., the parties
agree that title to all real property owned by Corporation, which was acquired in whole or in
part with public monies provided by or through the Board, shall be transferred to the Board or
to a substitute non-profit Corporation at the Board’s discretion, together with all debts,
obligations, liabilities, contracts and rights pertaining to such transferred properties. The Board
is entitled to obtain specific enforcement of the obligation to the transfer described herein in
any court of competent jurisdiction. All other assets and property of Corporation purchased in
whole or in part with public monies provided by or through the Board shall revert to the Board
to the full extent of the Board's financial interest. In the event the Board requires the
Corporation to transfer title to the property to the Board or substitute non-profit Corporation,
the Board or non-profit corporation will assume responsibility for any mortgage indebtedness
then existing on the property and all other debts, liabilities and obligations pertaining to such
transferred property, upon the transfer of titte and the Corporation’s responsibility for said
mortgage indebtedness and other liabilities shall then cease.

The Board shall indemnify, defend and hoid harmless Corporation and its members, trustees,
officers, employees and agents from and against any costs, expenses (including attorney’s fees
and court costs), liabilities, claims and penalties arising from the Board's failure to assume
responsibilities hereunder.

Article VII: Dispute Resolution

In the event the parties are in disagreement as to their rights, duties and obligations under
this Agreement, the Superintendent of the Board, or his/her designee, and the designee of the
President of the Corporation shall attempt to resolve any disagreements in a timely fashion. If
the parties fail to resolve any such disagreement, at the written request of one party, the
matter shall be presented to the respective Presidents of the Board and the Corporation. The
Presidents will schedule within twenty (20) days of receipt of notice of such disagreement a
meeting which will include any other individuals designated respectively by the parties to
review the facts and to make recommendations for resolution of the problem.
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Article VIII: Miscellaneous Provisions

A. The parties agree that the rights, duties and responsibilities set forth herein shall not be
assigned without the prior written consent of the other.

B. Subject to the provisions regarding assignment, this Contract shall be binding on the
successors and assigns of the respective parties.

C. This Contract, and the attachments hereto, set forth the full agreement between the
parties and supersede all prior agreements or contracts between the parties. This
Contract may not be amended or modified except in writing, executed by each of the
parties hereto.

D. The validity of this Contract and of any of its terms and provisions, as well as the rights
and duties of the parties hereunder, shall be governed by the laws of the State of Ohio,
and by applicable provisions of federal laws.

E. If any one or more of the provisions contained in this Contract shall for any reason be
found to be invalid, illegal or unenforceable, the remaining provisions of this Contract shall
be given full force and effect.

F. The individuals signing below state they have been duly and lawfully authorized to sign
this Contract and to bind by their signature the Board and the Corporation.

SIGNATURE
Summit Housing Summit DD Board
Development Corporation
Loma Swett John Trunk
President Superintendent
Title Title
Date Date
Witness/Date Witness/Date



ATTACHMENT A

Board’s Costs

1. Executive Director, Realtor Services
Cost based upon one-half FTE $ 73,153

2. Operations and Maintenance Services
Cost based upon one and one-half FTE $117,694

TOTAL $190,847.00

Cost of Summit DD Services referenced above is based upon 2014 salaries and benefits of
Summit DD staff employed to provide the above referenced services.
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Attachment #7

Page 1 of 10
MINUTES —combined work session and regular meeting
Thursday, March 27, 2014

Summit County Board of Developmental Disabilities

MINUTES - DT

Thursday, March 27, 2014
5:00 p.m.

The combined work session and regular monthly meeting of the Summit County
Board of Developmental Disabilities was held on Thursday, March 27, 2014 at the Summit DD
administrative offices located at 89 East Howe Road, Tallmadge, Ohio 44278. The work
session convened at 5:00 p.m.

BOARD MEMBERS PRESENT BOARD MEMBERS EXCUSED
Denise Ricks, Secretary Randy Briggs, President
Tom Quade Joe Siegferth, Vice President
Karen Arshinkoff

Dave Dohnal

Meghan Wilkinson

ALSO PRESENT

John J. Trunk, Superintendent Bill Payne, Sr. Dir. of Board Svs. & Spts.

Lisa Kamlowsky, Assist. Superintendent Mira Pozna, Director of Fiscal

Jean Fish, Director of Adult Services Joe Eck, Director of Labor Relations

Tom Jacobs, Dir. of Operations/SHDC Billie Jo David, Director of

Eldridge Black, Director of Transportation Communications & Quality

Lindsay Bachman, Director of MUI Lynn Sargi, Director of HR

Carrie Roberts, Director of Community Maggi Albright, Recording Secretary
Employment & Specialty Businesses and others

L. WEAVER INDUSTRIES 2013 SUBSIDY AND INVENTORY REIMBURSEMENT

The Board reimburses Weaver Industries annually for operating expenses that have

been incurred on behalf of Summit DD. The net loss for 2013 is $62,979.07, which is

the net difference between Weaver Industries’ income and the cost of running the

business. Some of the changes in 2013 included:

¢ The conversion of Earthcare to Weaver Industries as a provider

e The conversion of individuals working in the Carpet Cleaning business into Summit
DD facilities, which increased the subsidy

o Wages for persons served have increased by $11,015.78 (25% increase)

e Art sales increased by $3,426.37

« A new point of sale was adopted

In 2013, Summit DD paid Weaver Industries $56,974.40 to transfer all inventory

affiliated with Clay Crafters and Custom Stitches. Summit DD continues to sell these

older products and mix them in with the new art line.
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MINUTES —combined work session and regular meeting
Thursday, March 27, 2014

II.

III.

WORK SESSION (continved)

WEAVER INDUSTRIES 2013 SUBSIDY AND INVENTORY REIMBURSEMENT
(continued)

The request is for the Board to approve payment to Weaver Industries in the amount
of $62,979.07 for 2013 operating subsidy. Mr. Quade asked what drives wage
increases and how incomes are calculated for the artists. Mrs. Roberts commented
there has been lots of discussion around this topic. She replied all artists are paid
minimum wage for the time they are working on projects versus being paid by the
piece or on consignment. Mr. Quade said he likes this payment structure so that
individuals are making money and not waiting for their artwork to sell before receiving
income. Funds are available in the budget and payment of the 2013 operating subsidy
has been recommended for approval by the March Finance & Facilities Committee.

RENEWAL OF FLEET, PROPERTY, LIABILITY AND DIRECTORS & OFFICERS
INSURANCE

Summit DD needs to maintain risk protection for Board operations. The current
policies end March 31, 2014. It is anticipated the fleet/automobile, property and
liability coverage will be approximately $107,560 and the Directors & Officers
insurance will be approximately $39,633. The request is to renew the fleet/
automobile, property and liability insurance coverage with Wichert Insurance in an
amount not to exceed $109,000 and renew directors and officers insurance with
Hiscox Insurance Company in an amount not to exceed $40,000. All coverage
represents the same levels the Board currently has in place. Final insurance costs
were received yesterday and the premium represents an approximate 1% increase
over last year, which is still less than the Board was paying several years ago. The
increase is based on adding 16 additional staff under the general liability and umbrella
plan. The Directors & Officers coverage represents a 1.5% increase over the current
premium, which is in line with industry standards. The current policies are in the last
year of a three-year plan and staff intend to RFP this service next year. Mr. Dohnal
asked if the policies are based on claims submitted. Mrs. Kamlowsky replied that they
are. Mr. Dohnal noted staff may want to consider that when conducting the RFP.
Funds are available in the budget and the insurance renewal has been recommended
for approval by the February Finance & Facilities Committee.

FEBRUARY FINANCIAL STATEMENTS

The February financial statements reflect $13,074,813 in deficit spending, mostly due
to the timing difference of property tax and personal property reimbursement.
Approximately 49% of annual property taxes are expected to be received in March or
April and 50% of annual personal property reimbursement is expected to be received
in May. Relative to February expenditures, $275,000 was paid in quarterly waiver
administration fees and $729,000 was prepaid to Summit Housing Development
Corporation for annual facility rents for the Akron, Coventry, Ellet and Twinsburg
Centers and six months for the Potomac Center.
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MINUTES —combined work session and regular meeting
Thursday, March 27, 2014

I1I.

Iv.

WORK SESSION (continued)

FEBRUARY FINANCIAL STATEMENTS (continued)

Additionally, $75,000 was paid to the Chio Association of County Boards of
Developmental Disabilities (OACB) for 2014 annual membership dues. There have
been eight participants so far in the Early Retirement Incentive Program (ERIP). The
fund balance at the end of February was $55,068,000.

REVISED POLICY 2025 — FAMILY AND MEDICAL LEAVE ACT (FMLA)

Policy 2025 has been revised to clarify language regarding the use of paid time off for
FMLA as it related to work related injuries that have been allowed by the Ohio Bureau
of Worker’s Compensation. Mr. Quade noted this revision carries the potential for
staff to retain benefit hours on the books, however, it is a better solution to allow staff
to choose how they want to use their time when it is concerning a work related injury.
The March HR/LR Committee recommends approval of revised Policy 2025 — Family
and Medical Leave Act.

The work session adjourned at 5:15 p.m.
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T BOARD MEETING

The regular monthly meeting of the Summit County Board of Developmental Disabilities
convened at 5:15 p.m.

L. APPROVAL OF MINUTES

A. FEBRUARY 27, 2014 (combined work session and regular meeting)

RESOLUTION
No. 14-03-01

Mr. Dohnal moved that the Board approve the minutes of the February 27,
2014 combined work session and regular meeting, as presented in attachment
#5. The motion, seconded by Mrs. Ricks, was unanimously approved.

II. BOARD ACTION ITEMS
A, FINANCE & FACILITIES COMMITTEE

1. RENEWAL OF FLEET, PROPERTY, LIABILITY AND DIRECTORS &
OFFICERS INSURANCE

RESOLUTION
No. 14-03-02

Mrs. Arshinkoff moved that the Board approve the purchase of fleet,
property, liability and umbrella coverage through Wichert Insurance in

an_ amount not to exceed One Hundred Nine Thousand Dollars
($109,000.00) and Directors & Officers insurance through Hiscox
Insurance in an amount not to exceed Forty Thousand Dollars
{$40,000.00) for the period April 1, 2014 through March 31, 2015, as
presented in attachment #2, and that the Superintendent be authorized
to sign documents necessary to execute said coverage. The motion,
seconded by Mrs. Ricks, was unanimously approved.

2. FEBRUARY FINANCIAL STATEMENTS

RESOLUTION
No. 14-03-03

Mrs. Ricks moved that the Board approve the February Financial
Statements, as presented in attachment #3. The motion, seconded by
Mrs. Wilkinson, was unanimously approved.
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Thursday, March 27, 2014

BOARD MEETING (continved)

II. BOARD ACTION ITEMS (continued)

B.

HR/LR COMMITTEE
1. REVISED POLICY 2025 — FAMILY AND MEDICAL LEAVE ACT (FMLA)

RESOLUTION
No. 14-03-04

Mrs. Wilkinson moved that the Board approve revised Policy 2025 —
Family and Medical Leave Act, as presented in attachment #4. The

motion, seconded by Mrs. Ricks, was unanimously approved.

III. SUPERINTENDENT’S REPORT

A.

CALICO TRANSITION PLAN

Since 2010, Summit DD has grown capacity in the community to offer
integrated child care support to more than 25 privately run child care centers
throughout Summit County through the Community Partnership for Inclusion
(CPI) Program. Summit DD Inclusion Specialists support these centers to
provide a successful experience for children with and without special needs.
Because integrated support is now available in the community, Summit DD no
longer needs to operate its Calico center that subsidizes the child care costs of
children who are not eligible for Summit DD services. Effective September 1%,
Summit DD will begin transitioning out of child care for typical chiidren and will
be working on a transition program for Board eligible children so that children
can attend inclusive, community-based child care settings in their communities.
A determination will be made relative to which Board eligible children will stay
at Summit DD. The Board eligible children must be in need of child care but
cannot immediately receive it in the community due to the intensity of their
medical needs or significant behavioral issues. There are currently 39 children
enrolled in Calico; 26 typically developing children and 13 Board eligible
children. Three of the Board eligible children receive daily nursing services. Of
the 39 children, 9 will be of kindergarten age by August (5 of those 9 children
are Board eligible), leaving 30 children to transition. Parent meetings will be
held to provide information on the transition plan. There will also be an event
with Child Care Connection and community child care centers so parents can
explore other child care options and get connected to quality, affordable child
care. Summer programming will be offered for all children. The vacant
classrooms will be restructured into transitional rooms; one for medically fragile
children and one for children with significant behaviors. Mr. Quade asked what
the census has been historically in the Calico program. Mr. Payne responded
that it has been approximately 95-100. Mr. Quade noted there has been a
steady trend to reduce the numbers.
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Thursday, March 27, 2014

BOARD MEETING (continued)

III.  SUPERINTENDENT'S REPORT (continued)

A.

CALICO TRANSITION PLAN (continued)

Mr. Payne confirmed. Mr. Trunk stated this change in direction follows the
Board’s Mission. Mr. Dohnal noted the Board is not reducing the service; it is
redirecting families to their communities for this service. Mr. Quade asked
about staff implications. Mr. Trunk replied that options are being explored.
With the ERIP in progress, some staff may elect to retire and there will be
positions in the CPI program that will open up and need to be filled due to the
changes.

OHIO PUBLIC IMAGE (OPI) AWARDS

The OPI annual media and awareness competition is designed to honor
individuals and organizations throughout Ohio who, through their exceptional
efforts, have succeeded in creating a greater understanding and acceptance of
people with developmental disabilities. Summit DD and several Summit County
partners were honored at the OPI awards, which were held on March 10" at
the Ohio Association of Superintendents conference. Summit DD won awards
in 12 categories — 7 awards of merit and 5 awards of excellence. Andre Travis
was recognized as Self-Advocate of the Year.

MUI PROCESS OVERVIEW

Mr. Trunk asked Mrs. Bachman to give a presentation on the MUI process.
Mrs. Bachman explained that a major unusual incident (MUI) is an alleged,
suspected or actual occurrence of an incident when there is reason to believe
the health or safety of an individual with developmental disabilities may be
adversely affected or may be placed at a reasonable risk of harm. The MUI
system is set up for the purpose of identifying the cause and contributing
factors leading up to the incident, develop a prevention plan to reduce the
likelihood of the incident occurring again and to improve the quality of life for
individuals. MUIs are filed on behalf of the victim. MUIs are defined in three
categories: category A cases includes physical abuse, sexual abuse, verbal
abuse, suspicious or accidental death, exploitation, misappropriation, neglect
and peer-to-peer acts. Category A cases are investigated by MUI investigative
agents (IA) and could involve law enforcement and/or the Children’s Services
Board. Category B cases include prohibited sexual relations, rights code
violations, attempted suicide, non-suspicious or natural death, missing
individuals, known injury, unknown injury and medical emergency. Category B
cases are investigated by MUI IAs. Category C cases include law enforcement,
unapproved behavior support and unscheduled hospitalizations. Category C
cases are reviewed for accuracy and accepted by MUI IAs. All staff and
providers are mandated reporters, required to report MUIs to Summit DD’s MUI
Department.
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BOARD MEETIN G (continued)

III. SUPERINTENDENT'S REPCRT (continued)

C.

MUI PROCESS OVERVIEW (continued)

Providers are required to report immediately or within four hours for allegations
of abuse, exploitation, misappropriation, neglect, suspicious or accidental
deaths and must take immediate action to protect individuals from potential
further harm when incidents occur in their setting. Al other MUIs must be
reported by 3:00 p.m. the next working day following the initial knowledge of
an alleged incident. The MUI Department notifies local law enforcement and/or
Children’s Protective Services, when relevant. An IA conducts the investigation
and interviews the victim and all other relevant witnesses within three days.
The MUI Department staff enters the report into the Ohio Department of
Developmental Disabilities (DODD) Incident Tracking System (ITS). IAs have
30 days to close each case. DODD provides oversight and technical assistance
for MUIs. The individual’s team develops preventative measures and includes
them in the ISP. SSA’s ensure that preventative measures are implemented.

All MUI reports are reviewed by the DODD MUI/Registry Unit to ensure
immediate action, timely reporting, good investigations and necessary
implementation of prevention plans. DODD also conducts investigations where
it could be a conflict of interest for Summit DD’s MUI Department to complete
the investigation/report. Individual and group data is reviewed to assist in
identifying trends and patterns, leading to better protections being
implemented. DODD also produces a Nickel Report, which identifies persons
served who have had five or more MUIs in a six month period, and a Dime
Report, which identifies persons served who have had ten or more MUIs in a
twelve month period. Providers submit MUI analysis twice per year to Summit
DD to look for trends and patterns and identify process changes, when
necessary. Summit DD’s analysis reports are submitted to DODD so there is no
conflict of interest. There is also a stakeholder committee consisting of Summit
DD staff, providers, a representative of The Arc, family members and persons
served. The committee reviews county statistics. DODD has an Abuse Registry
Committee that reviews cases to determine if someone needs to be placed on
the Abuser Registry. If there is a criminal case, DODD works with local
prosecutors on voluntary consent so if the individual makes a plea deal to
reduce a felony they are still placed on the abuser registry. DODD issues
statewide Health and Safety Alerts as a reminder of potential hazards. Unusual
Incidents (UI) are events involving a person with a developmental disability that
are not considered routine but that do not meet the criteria of a MUI. These
may include minor injuries, medication errors without serious outcomes,
behaviors, etc. These incidents are handled at the provider level and are
reviewed monthly by Summit DD for the purpose of ensuring that all MUIs have
been reported and that trends and patterns are identified and addressed.

Mr. Quade thanked Mrs. Bachman for presenting the information and indicated
that he was struck by the level of understanding of this complex process.
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BOARD MEETING (continued)

III.  SUPERINTENDENT'S REPORT (continued)

C.

MUI PROCESS OVERVIEW (continued)

He asked about the 30 day requirement of closing cases and about average
caseloads. Mrs. Bachman replied that, on average, IAs have caseloads of about
24 and receive one new case per day. Case closures vary depending on the
complexity. Typical cases are closed at about day 28. Extensions to the
closure date can be requested through DODD when necessary due to
extenuating circumstances. Mr. Trunk noted that 100% of Summit DD’s cases
are closed on time. He added the MUI Department will investigate
approximately 1,400 cases in 2014. Mr. Quade asked what the incentive is for
providers to report MUIs since it could be viewed as a blemish on their record.
Mrs. Bachman replied providers are mandated reporters and failure to report
can result in placement on the abuse registry.

BRANDING UPDATE

Mrs. David indicated survey results show that people trust the information they
receive when it comes from the people they have the most contact with so the
focus is going to be on increasing internal communication. The employee
newsletter is now an internal blog, a Team Oriented Problem Solving (TOPS)
group was formed to review communication and it was recommended the
Agency use digital signage as a form of internal communication. This idea is
currently being piloted at two locations in the Administration building and at the
Tallmadge Center. It will be implemented across all sites by 2015. There will
also be a monitor in the lobby to communicate external messages. The I Am
the Summit DD campaign is a long-running campaign that highlights staff and
persons served. That program will be used to record short videos of staff that
can be shown on the video signage as well as on the Summit DD Facebook
page. A demonstration of these clips was shown to the Board. Mrs. David
explained the intent is to also spotlight persons served, parents and providers.
Three logo concepts were presented at internal committees and also to several
parent focus groups. The internal favorite did not receive a positive reaction
from the parent groups; those groups identified they did not want the logo to
have a person/people incorporated in it because it could be perceived as a
negative connotation with regard to what kind of person the logo represents.
Logos were narrowed down to two; one representing the wind and one with a
compass. Those two logos will be put up for an all-employee and public vote
with the hope of having a decision in the next few weeks.
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III.

IV.

BOARD MEETING (continued)

SUPERINTENDENT'S REPORT (continued)
E. ALL 4 ONE INITIATIVE

Mr. Trunk advised he met with labor leadership to explain the new All 4 One
initiative where each manager will meet with a staff person one time per
month. He stated the labor leadership seemed very positive about the
program. There was dialogue about the random selection of staff and

Mr. Trunk assured labor leadership that the intent of the program is to enhance
communication and for people to get to know each other better. The details of
the program are being finalized and it is anticipated the program will begin in
the next few weeks.

F. EXPECTATIONS OF MANAGEMENT/LEADERSHIP OATH

Mr. Trunk talked about the work being done to identify traits and characteristics
of good leadership that all managers and leadership employees should
demonstrate. A document is being created that identifies these traits and
characteristics and will be presented to management staff. This topic was also
discussed with labor leadership and the labor leadership indicated they felt
most managers already conduct themselves under these guidelines and further
noted these are values all staff should commit to.

PRESIDENT'S COMMENTS

Mr. Quade thanked everyone for giving him wonderful ideas to use with his work
team. He commented that quality work doesn't happen by accident, it happens with
good leadership and teamwork. There is no greater sense of confidence in knowing
how well the organization functions and the great things being accomplished,
particularly speaking as a family member.

EXECUTIVE SESSION
RESOLUTION
No. 14-03-05

Mrs. Ricks moved that the Board enter into Executive Session_in compliance with the
Sunshine Laws, Ohio Revised Code 121.22, Section G, Subsection (4) to review
collective bargaining matters. Upon reconvening, the Board may or may not conduct
additional business. The motion, seconded by Mr. Dohnal, was unanimously
approved.

Roll call vote: Dohnal-yes, Arshinkoff-yes, Quade-yes, Wilkinson-yes, and Ricks-yes.

The regular session of the Board Meeting adjourned at 6:12 p.m.

The Board entered into Executive Session at 6:15 p.m.

The Board Meeting reconvened at 6:27 p.m.
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BOARD MEETIN G (continued)

VI. ADDITIONAL ACTION ITEMS
A. WEA I COLLECTIVE BARGAINING AGREEMENT

RESOLUTION
No. 14-03-06

Mrs. Arshinkoff moved that the Board approve the Collective Bargaining
Agreement between Summit DD and the Weaver Education Association I for the
period January 1, 2013 through December 31, 2015, as documented in the
Tentative Agreement dated February 24, 2014, and the Superintendent is
authorized to execute the Agreement on behalf of the Board. The motion,
seconded by Mrs. Ricks, was unanimousty approved.

B. WEA II COLLECTIVE BARGAINING AGREEMENT

RESOLUTION
No. 14-03-07

Mrs. Ricks moved that the Board approve the Collective Bargaining Agreement
between Summit DD and the Weaver Education Association II for the period
January 1, 2013 through December 31, 2015, as documented in the Tentative
Agreement dated March 6, 2014, and the Superintendent is authorized to
execute the Agreement on behalf of the Board. The motion, seconded by
Mrs. Wilkinson, was unanimously approved.

There being no further business, the Board Meeting adjourned at 6:29 p.m.

Denise Ricks, Secretary



Attachment #8

COUNTY COF

SUMMIT Summit DD 2014 1st Quarter MUI Summa
DD BOARD

DEVELOPMENTAL
DISARILITIES

1) Performance measures have remained relatively stable.
a. 24 hour conformance exceeded goal at 98%. Goal- 97%
b. Timely closure of cases exceeded goal at 100%. Goal- 95%
¢. Questions answered timely exceeded goal at 100%. Goal-95%

2) MUIs investigated have an significant increased trend.
a. First Quarter of 2013- 307
b. Fourth Quarter of 2013- 303
c. First Quarter of 2014~ 344

3) MUIs substantiated have remained relatively stable.
a. First Quarter of 2013- 73 (out of 158 Protocol investigations) 46%
b. Fourth Quarter of 2013- No DODD data available at this time.
c. First Quarter of 2014- 47 (out of 192 Protocol investigations) 24%*
* 08 cases pending.

4) Number of LE/CSB referred- 149 (152 4" quarter 2013)

5) Number of LE notifications only- 112 (135 4" quarter 2013

6) Number of open cases- 19 (compared to 17 4th quarter 2013)

7) Number of cases where charges were filed- 7 (compared to 9 4'" gtr. 2013)
8) Number of cases requested for Abuser Registry Review- 5

9) Number of Summit Co. PPIs added to the Abuser Registry- 1

10) Number of Director’s Alerts (NEW)- 3

New Rule Category designations: Category A- Investigated by Law enforcement/CSB

and/or Investigative Agent (formerly Protocol investigations), Category B- Investigated by IA
and Category C- Reviewed for accuracy and accepted by IA.

Category A cases

Physical Abuse Attempted Suicide

Sexual Abuse Non-suspicious or Natural Death
Verbal Abuse Missing Individual

Suspicious or Accidental Death Known Injury

Exploitation Unknown Injury
Misappropriation Medical Emergency

Neglect Category C cases
Peer-to-Peer Acts Law Enforcement

Category B cases Unapproved Behavior Support
Prohibited Sexual Relations Unscheduled Hospitalization

Rights Code Violation
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