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ABOUT ASPIRE:

Aspire Software offers a 
business management system 
built specifically for companies 
in the landscape and snow/ice 
industries. Aspire makes a real 
difference in customers’ lives 
with a cloud-based platform 
that offers the end-to-end 
functionality contractors need 
to gain full visibility into their 
business, make better decisions, 
and increase profit margins.

Since 2013, Aspire has been a leading end-to-end business management 
solution for landscaping and snow removal companies. Aspire’s software 
integrates all the various functions a contractor needs in one place—
from estimating, scheduling, purchasing, and production, to invoicing, 
payroll, and finance.

Backed by private equity and recently acquired by ServiceTitan, this past 
decade has been one of rapid growth for Aspire. They have expanded 
their customer base to include more than 39,000 users in 800 different 
locations. Aspire is also featured on the Inc. 5000 list of the fastest-
growing software companies in the United States and the 250 most 
successful companies in the Midwest.

When they needed a security assessment to  
meet the requirements of the Google Partner 
Security Program, Aspire came to Bishop Fox.  
Bishop Fox evaluated their application, Azure 
environment, and external perimeter. As a result,  
the Aspire team satisfied Google’s requirements.

Taking an In-depth Look at Aspire’s  
Security Posture
Aspire came to Bishop Fox because they needed a security assessment 
to be officially recognized by the Google Partner Security Program. The 
Aspire application integrates with Gmail (as well as other email clients like 
Microsoft Outlook) and many users rely on this feature for scheduling and 
business operations. Therefore, Aspire needs to meet certain security 
requirements set by Google to confirm that they are securely handling 
Google user data. Bishop Fox is one of a handful of security vendors who 
have the official Google approval to participate in this program. Google 
first introduced this mandatory assessment in 2019, and Bishop Fox has 
evaluated more than 200 organizations against the established criteria 
since then.

http://august.com 
https://www.servicetitan.com/industries/landscape-business-software
https://www.youraspire.com/news/aspire-ranks-among-the-250-most-successful-companies-on-the-2020-inc-5000-midwest-series-list
https://www.youraspire.com/news/aspire-ranks-among-the-250-most-successful-companies-on-the-2020-inc-5000-midwest-series-list
https://bishopfox.com/services/google-partner-security-assessment


This assessment was a great step forward in 
evolving our program to scale to our needs  
for the coming year.”

— Dan Blake
CTO, Aspire Software

To kick things off, the Bishop Fox team evaluated Aspire’s self-assessment questionnaire (SAQ), which provided 
insight into their existing security practices. The Bishop Fox team identified key areas of focus and included those 
in their scoping exercise. Up next was an in-depth security assessment of the Aspire application, external perimeter, 
and Azure cloud environment to ensure they met the Google requirements.

During the initial engagement, Bishop Fox walked through the focus areas needed to satisfy Google’s requirements. 
The Bishop Fox team shared actionable suggestions for fixing security issues they identified to guarantee Aspire’s 
acceptance into the program. The Aspire team worked quickly to remediate all high-risk security issues discovered 
during the assessment, which not only helped them comply, but shored up their security profile overall. They were 
able to address one of their more urgent issues in a two-day period, ensuring that their organization and customers 
weren’t exposed to any unnecessary risk.

“The Bishop Fox assessment really helped us evolve our 
security processes. We grew quickly from a small 
organization, quadrupling over a year, and the guidance  
we received helped us prioritize.” 

— Dan Blake
CTO, Aspire Software

 

The goals of the engagement: 

• Guide Aspire in the completion  
of a SAQ

• Identify areas of focus to  
satisfy Google’s requirements

• Conduct an in-depth security 
assessment of the Aspire  
application, external perimeter,  
and Azure cloud environment

• Provide Aspire with an actionable  
report to guarantee Aspire’s  
acceptance into the program
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ABOUT BISHOP FOX

The Leader in Offensive Security
Bishop Fox is the leading authority in offensive security, providing solutions ranging 
from continuous penetration testing, red teaming, and attack surface management 
to product, cloud, and application security assessments. We’ve worked with more 
than 25% of the Fortune 100, 8 of the top 10 tech companies, and hundreds of other 
organizations to improve their security. 

Our Cosmos platform was named Best Emerging Technology in the 2021 SC Media 
Awards and our offerings are consistently ranked as “world-class” in customer 
experience surveys. We’ve been actively contributing to and supporting the security 
community for almost two decades and have published more than 16 open-source 
tools and 50 security advisories in the last five years. Learn more at bishopfox.com 
or follow us on Twitter.

Continuing to Make Security a Priority 
The Bishop Fox team worked with Aspire to meet the mostly remote 
conditions of their workforce.

Regarding the overall engagement with Bishop Fox, Dan recalled 
that it was a “smooth and well-managed experience and the team 
was incredibly responsive.”

Aspire continues to focus on protecting customer data and 
building an agile security program that scales with the growing 
team. The team is confident that they have moved beyond passing 
the Google and other application assessment requirements to 
incorporating a more rigorous testing process into their program.

Bishop Fox helped the Aspire team discover ways to improve their 
internal processes and implement strong security controls across 
their applications and environment. By partnering with Bishop Fox, 
Aspire achieved the right balance of a secure environment and 
Google integration authorization as well as the confidence to  
keep moving their burgeoning security program forward.

“We are a cloud-only company. Nearly everything is in the  
cloud. That positions us in a unique situation – there are  
some Google requirements that are difficult or almost 
impossible to comply with in this particular environment. ”

— Dan Blake
CTO, Aspire Software
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