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“YOU KEEP USING THAT WORD”

ENGAGEMENT?

ENABLEMENT?

EMPOWERMENT?

MANAGEMENT?
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LEADERS BUILD OTHER LEADERS

Image reproduced from Team of Teams: New Rules of Engagement for a Complex World by Gen. Stanley McChrystal, 2015
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IT’S ABOUT INCREMENTAL STEPS

https://opensource.com/open-organization/18/10/understanding-engagement-empowerment

EMPOWERED

ENABLED

MANAGED
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HOW OPEN ARE YOU?

https://opensource.com/open-organization/resources/open-org-maturity-model
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EXAMPLE: TRANSPARENCY

https://opensource.com/open-organization/resources/open-org-maturity-model

MANAGED

ENABLED

EMPOWERED
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LEARN MORE

https://opensource.com/open-organization/resources/open-org-maturity-model

Open Organization Maturity Model 
on Opensource.com

Panel on Open Management Practices
Thursday @ 11 - 11:45 AM
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