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EMPLOYEE DISENGAGEMENT SOLUTIONS

WHAT IF IT'S NOT WHAT YOU THINK?

WHY IS THIS SO IMPORTANT?

Here are a few stats from Gallup’s engagement data (published in
2017):

2/3 of US workers are not engaged

The top 25% in engagement got significantly better results
than the bottom 25%—to the tune of 17% greater productiv-
ity, 20% more sales and 21% more profitability

Companies invest BILLIONS per year to improve employee engagement, yet the results rarely im-
prove.

IN MOST CASES, THERE ARE THREE POSSIBLE REASONS THESE PROGRAMS DON'T WORK:
1. They don't understand the underlying problem, so they treat symptoms instead of root causes.

2. They apply the wrong solutions.
3. Acombination of the two.

You want to fix your employee disengagement so you don’t end up with wasted efforts and cynical
employees.

IN THIS PROGRAM, ATTENDEES WILL LEARN:
The 4 most likely root causes of your employee disengagement (It's usually not what you think!)
Why previous attempts to solve these problems have failed
7 key things you can do to improve engagement
6 things you should stop doing in order to increase trust, buy-in and engagement

Secrets of companies with high levels of consistent engagement—what they're doing that
almost everyone else is missing

To schedule a discovery call with Brad about speaking at your event,
contact (678) 229-2413 or e-mail bwolff@people-maximizers.com
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FREQUENTLY ASKED QUESTIONS

WHO IS THIS DESIGNED FOR?

Employee Disengagement Solutions is designed to help organiza-
tional leaders and human resources who are committed to signifi-
cantly improving employee engagement.

This program will help increase the focus, energy, creativity,
commitment and collaboration of your employees.

HOW DO WE GET STARTED?

PeopleMax offers a comprehensive set of solutions to help your or-
ganization understand the real causes and solutions to your en-
gagement issues. Delivery options include keynote speaking;
full-day executive programs; individual and group coaching, men-
toring and education; and assessment and evaluation of problems.

WHAT RESULTS CAN WE EXPECT?

«  Develop an understanding of the core engagement princi-
ples involved in high employee engagement. Stop invest-
ing money and effort where it isn't effective.

«  (Gain real insight into potential root causes of your engage-
ment issue and reasons past efforts have failed. Invest your
efforts where they can actually be effective in improving en-
gagement.

+  Move your engagement improvement efforts forward
with a list of specific recommendations to produce positive
outcomes. We'll tailor our recommendations to your unique
situation so that you can use them as the basis for taking ac-
tion and getting results.

«  Develop a specific action plan to take back to work. Turn
your knowledge and insights into learning and results. You
advance your skills, and your organization benefits!

Brad Wolff and his team will take the time to learn about your
biggest challenges, concerns and desires in advance. Our program
is customized to fit your greatest needs and interests. Together,
we'll gain clarity on your unique issues and effective solutions.
You'll leave our program with an actionable plan.

Take positive steps for a competitive edge right out of the gate
instead of letting things “die on the vine” when you return to work!

BUT WE'VE ALREADY MADE A SUBSTANTIAL INVESTMENT
IN ADDRESSING EMPLOYEE ENGAGEMENT.

Many clients have already made investments in employee engage-
ment improvements. Qur programs help you take a fresh look at your
challenges, starting with examples from organizations that are
achieving outstanding results. We address common misconcep-
tions about engagement that can help prevent you from going in the
wrong direction. We complement and supplement existing gaps be-
tween current efforts and desired outcomes. This way, you make your
investments in the places that make the most sense.

HOW IS WORKING WITH BRAD WOLFF DIFFERENT?

Brad has worked in the recruiting and talent management field for
over 20 years. He's had a first-hand view of what works, what
doesn't and why. He's had the advantage of receiving years of un-
filtered information from both the employer and employee—the
important stuff you usually miss! This allows him to address is-
sues from what is true, rather than what we want to believe. Prob-
lems get solved with truth, not make-believe.

Brad utilizes a holistic approach to help you understand how your
leadership, strategy, employee-alignment and culture issues taken to-
gether impact your employee engagement problems. With a holistic
viewpoint, you can ensure that Employee Disengagement Solutions
creates better results, without the negative consequences that could
easily result from focusing on employee engagement in isolation.

What's more, Brad puts an equal emphasis on the critical months
after the program. After all, you don't want to simply increase
knowledge. You want lasting change in how people think and
behave. You want true learning and development that posi-
tively impacts your bottom line and culture. No more “pumped
up”and excited when leaving the session, only to see people revert
to their old ways within a few months. Brad can customize a pro-
gram for repetition, reinforcement and application, so your
investment produces desired results permanently!

Are you ready to solve your employee disen-
gagment once and for all? Call (678) 229-2413
or email bwolff@peoplemaximizers.com



