
 
 

SAFETY COMMITTEE 
AGENDA 

 

October 1, 2026   8:30 AM 
 

 Darren Moore (Chair), Wendy Greeley, Dan Wimmers 
 
 
 

I. Call to Order 
 

II.     Approval of Minutes 
a) May 19, 2026 

 
III. Citizen Comments 

 
IV. Glass City Marathon 

 
V. Running Projects List 

 
VI. Citizen Comments 

 
VII. Adjournment 

 
 
 
 

 
 

Public comments are limited to three (3) minutes per speaker, unless extended by the Mayor or Council. 
Comment is permitted only during designated citizen comment periods on the agenda. 

 
Individuals wishing to speak must sign in prior to the meeting, providing: Name; Address; Affiliation (if 

applicable); Topic of comment 
 

Council and staff will generally not respond during public comments, but limited responses may be given at the 
Presiding Officer’s discretion. The Presiding Officer may limit repetitive comments on a single topic after 30 

minutes, provided viewpoints are not restricted based on content. 
 

The full and complete public comment policy is set forth in Section IV of the Rules of Council. 
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Call to Order – Councilman Darren Moore 
 

8:30 AM 
 
Village Representatives in Attendance 
 

Mayor Thompson      Chief Carl Reuther 
Councilman Darren Moore (Chair)   Village Administrator April McDonald 
Councilman Dan Wimmers    Officer Rick Schnoor 
        
Citizen Attendees    
 

Nasrin Afjeh       
 
Minutes 
 

A motion was made by Mr. Wimmers to approve the minutes, from February 10, 2026, meeting, 
and Mr. Moore seconded the motion.  The motion passed unanimously. 
 
Citizen Comments 
No comments 
 
Parking Fines – Rate Discussion 
Chief Reuther discussed the Village's current parking fine structure, noting that most parking 
violations carry a $15 fine, which has proven ineffective as a deterrent for some repeat offenders. 
He emphasized that the Police Department is not seeking to generate revenue but rather to 
encourage compliance with parking regulations. Chief Reuther stated that certain individuals 
continue to park illegally because the cost of the fine is less than the cost or inconvenience of 
alternative parking arrangements. 
 
Committee members discussed the need to review parking fines and compare them to neighboring 
jurisdictions. Officer Schnoor noted that parking fines in Sylvania are generally $25, while 
handicap parking violations are set by state law at $250. Committee members expressed support 
for increasing fines to better deter repeat violations, with suggestions ranging from $25 to $75. 
 
The discussion also addressed ongoing parking issues near school events, including double parking 
and blocked driveways. Committee members emphasized the importance of consistent 
enforcement and proactive planning during high-traffic events. 
 
The Committee agreed that current fines may not adequately deter violations and recommended 
that Council consider increasing parking fines to a level comparable to or greater than surrounding 
communities. 
 
Establishing a Formal Event Permit Process 
Chief Reuther discussed the possibility of implementing a special event permit process similar to 
those used by surrounding communities. He stated that the Village is increasingly encountering 
events planned on short notice, making it difficult to secure adequate staffing. He noted that officer 
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work hours are limited for safety reasons and, when Village personnel are unavailable, outside 
agencies must be utilized at additional cost. 
 
Officer Schnoor explained that a permit process would allow event organizers to submit requests at 
least 30 days in advance, providing sufficient time to assess staffing, traffic control, and public 
safety needs. Organizers would be responsible for costs associated with police services, street 
personnel, and other event-related expenses, as well as providing proof of liability insurance. 
Discussion followed regarding event costs, staffing challenges, liability concerns, and the use of 
mutual aid from neighboring agencies. Officer Schnoor noted that permit requirements and 
insurance provisions are common practice in surrounding communities and help ensure adequate 
planning and public safety. 
 
Members discussed whether the process would apply to school-related events and how staffing 
assignments would be handled. Chief Reuther stated that the permit process would provide 
sufficient time to determine whether Village personnel are available before seeking assistance 
from outside agencies. 
 
Mr. Moore noted that the process would allocate event-related costs to event organizers rather than 
the Police Department. Chief Reuther emphasized that reducing overtime demands may improve 
officer retention and help the Village remain competitive with neighboring agencies. 
 
Discussion concluded with consensus that additional work is needed to develop a formal special 
event permit policy.  
 
Follow up – Boshart Way No Parking Request 
Chief Reuther reported that a complaint had been received regarding a commercial vehicle and 
trailer parked within the Village. He stated that, while previous enforcement efforts were limited, 
the Police Department believes existing ordinances provide authority to address the issue and 
intends to enforce them accordingly. 
 
Discussion followed regarding vehicle weight limits, commercial vehicle classifications, and 
trailer restrictions under the Village Code. Members noted concerns related to the size of the trailer 
and its impact on visibility and access. 
 
Chief Reuther stated that the vehicle owner had been contacted and advised of the complaint. If the 
violation continues, the Police Department will pursue additional enforcement measures, which 
may include towing or misdemeanor charges. 
 
In response to an inquiry from Mr. Moore, Chief Reuther indicated that he expects the matter to be 
resolved prior to the next meeting. 
 
Citizen Comments 
Mrs. Afjeh raised concerns regarding a vehicle parked near the street and questioned whether it 
complied with Village regulations. 
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Chief Reuther stated that he was not aware of any violation, noting that the vehicle was not 
obstructing the sidewalk and appeared to be properly licensed. He further stated that no complaints 
regarding the vehicle had been received. 
 
Mr. Wimmers inquired about setback requirements from the easement. Chief Reuther responded 
that the Police Department generally does not investigate conditions on private property unless a 
complaint is received. 
 
Mrs. Afjeh disagreed, citing a previous property matter and expressing frustration regarding what 
she perceived as inconsistent enforcement of Village regulations. 
 
Adjournment 
9:12 AM 

__________________________ 
Chair Darren Moore 


































