
 
 

STREETS & FINANCE COMMITTEE 
AGENDA 

 

August 25, 2026  8:30 AM 
 

Mark Mockensturm (Chair), Heather Phillips, Wendy Greeley 
Ed Shimborske (Chair), Mark Mockensturm, Heather Phillips 

 
I. Call to Order 

 
II. Citizen Comments 

 
III. Financial Future Planning and Infrastructure Discussion 

 
a. Jon Drummond, Fishbeck  

 
IV. Citizen Comments 

 
V. Adjournment 

 
 
 
 
 
 
 
 
 
 
Public comments are limited to three (3) minutes per speaker, unless extended by the Mayor 
or Council. Comment is permitted only during designated citizen comment periods on the 

agenda. 
 

Individuals wishing to speak must sign in prior to the meeting, providing: Name; Address; 
Affiliation (if applicable); Topic of comment 

 
Council and staff will generally not respond during public comments, but limited responses 

may be given at the Presiding Officer’s discretion. The Presiding Officer may limit repetitive 
comments on a single topic after 30 minutes, provided viewpoints are not restricted based on 

content. 
 

The full and complete public comment policy is set forth in Section IV of the Rules of 
Council. 































































VILLAGE OF OTTAWA HILLS
2015-2025 ACTUAL

 2026-2030 FORECAST

8/21/2026

ACTUAL FORECAST
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

BEGIN UNENC. BALANCE 4,699,928 5,250,344 6,326,520 5,297,537 5,722,014 7,029,111 4,972,901 4,928,937 4,851,677 4,652,611 4,480,025

  INCOME TAX 3,732,303 4,107,675 4,416,525 4,300,345 4,553,130 4,534,117 4,670,141 4,810,245 4,954,552 5,103,189 5,256,284
  REAL ESTATE TAX 667,723 747,178 753,727 745,655 849,969 849,969 849,969 849,969 849,969 849,969 849,969
  OTHER 1,115,662 923,005 1,317,895 1,376,827 1,608,870 1,513,062 1,528,193 1,543,475 1,558,909 1,574,498 1,590,243
RITA RETAINER REFUND 87,416 93,403 96,205 99,091 102,064 105,126
  FEDERAL COVID FUNDS 117,531 119,000 0 0 0 0 0 0 0 0 0

TOTAL OPERATING REVENUE 5,633,219 5,896,858 6,488,147 6,422,826 7,011,969 6,984,564 7,141,705 7,299,893 7,462,521 7,629,720 7,801,622
WAGES, TAXES, ETC. (2,719,296) (3,019,400) (3,223,280) (3,176,009) (3,131,214) (3,531,850) (3,637,805) (3,746,940) (3,859,348) (3,975,128) (4,094,382)
OPERATING & MAINT (2,054,357) (1,920,082) (2,597,331) (2,221,081) (2,164,415) (3,720,177) (2,999,909) (3,089,906) (3,182,603) (3,278,082) (3,376,424)
RITA (128,956) (131,744) (138,089) (140,104) (144,307) (148,637) (153,096) (157,689)
TEN MILE (31,000) (31,000) (31,000) (31,000) (31,000) (31,000)

TOTAL OPERATING EXPENSE (4,773,653) (4,939,482) (5,820,611) (5,526,046) (5,427,373) (7,421,116) (6,808,819) (7,012,153) (7,221,588) (7,437,305) (7,659,495)

OPERATING SURPLUS (DEF) 859,566 957,376 667,536 896,780 1,584,596 (436,552) 332,886 287,740 240,934 192,414 142,128

CAPITAL REVENUES 867,389 1,957,800 974,414 1,765,678 842,730 2,554,250 3,681,725 682,000 682,000 682,000 682,000
CAPITAL EXPENSES
  ROAD CONSTRUCTION (640,952) (653,756) (1,588,344) (1,728,319) (552,515) (2,410,577) (3,418,575) (682,000) (682,000) (682,000) (682,000)
SEWER/SIDEWALK 4,228 (1,086,916) (30,297) (26,375) (37,536) (65,000) (65,000) (65,000) (65,000) (65,000) (65,000)
CAPITAL IMPROVEMENTS (130,509) (14,653) (776,233) (269,556) (437,178) (1,416,500) (350,000) (150,000) (150,000) (150,000) (150,000)
  EQUIPMENT, MISC (409,306) (83,675) (276,059) (213,731) (93,000) (281,831) (225,000) (150,000) (225,000) (150,000) (225,000)

TOTAL CAPITAL EXPENSE (1,176,539) (1,839,000) (2,670,933) (2,237,981) (1,120,228) (4,173,908) (4,058,575) (1,047,000) (1,122,000) (1,047,000) (1,122,000)

NET SURPLUS (DEF) no proj 550,416 1,076,176 (1,028,983) 424,477 1,307,097 (2,056,210) (43,964) (77,260) (199,066) (172,586) (297,872)
UNENC BALANCE -  no proj 5,722,014 7,029,111 4,972,901 4,928,937 4,851,677 4,652,611 4,480,025 4,182,153
PROJECTS
NET SURPLUS (DEFICIT) 550,416 1,076,176 (1,028,983) 424,477 1,307,097 (2,056,210) (43,964) (77,260) (199,066) (172,586) (297,872)

END UNENC. BALANCE 5,250,344 6,326,520 5,297,537 5,722,014 7,029,111 4,972,901 4,928,937 4,851,677 4,652,611 4,480,025 4,182,153
50% Operating Budget 2,763,023 2,713,687 3,710,558 3,404,409 3,506,077 3,610,794 3,718,653 3,829,747

CAPITAL Secor/ Riva Bridge Bexford Hasty 1 Maint Edgevale Evergreen Bridge Maint Maint Maint Maint
Ridgewood & Road 300K grant   

Secor Bridge Avatar
Riva Ridge
Secretariat Forecast assumes we are 6% under operating budget

The Dana D. and H. David White Sports Complex is budgeted in 2026 and will carryover to 2027
Future equipment needs need to be re-evaluated



Q & A 

 

Q: What funds are included in operating budget?  

A: All funds, except the 400 capital accounts.  

 

Q: Could you explain what each fund is?  

A: 

101 GENERAL 
201 STREET CONSTR. MAINT. & REPAIR 
202 STATE HWY IMPROVEMENT 
208 LAW ENFORCEMENT 
209 DRUG ENFORCEMENT 
210 EMPLOYEE APPRECIATION 
214 ONE OHIO OPIOID FUND 
290 TERMINATION BENEFIT FUND 
401 CAPITAL PROJECTS 
404 CAPITAL GRANTS FUND 
405 VOTED ROAD LEVY 
502 STREET LIGHTS 
503 SHADE TREE 
801 POLICE PENSION 
802 FIREMEN'S PENSION 

 

 

Q: In prior years, there has always been an operating surplus, why does 2026 have a deficit?  

A: Due to using fund 201 (Street Construction, Maintenance, and Repair) for some of our 
Edgevale Rd costs, that fund is considered as our operating budget, not capital budget, which are 
the 400 accounts.  

 

Q: Are we guaranteed a RITA retainer refund each year?  

A: No, RITA withholds a 3% retainer throughout the year on our collections. After the fiscal 
year is complete, they send us a letter about our allocation and refund, if any. In 2024 and 2025, 
our allocation of their services was near 1%, resulting in refunds. Or assumption is that will 
continue.  

 



Q: Why is the The Dana D. and H. David White Sports Complex construction still budgeted in 
2026?  

A: Due to the unknown timeline while creating the 2026 budget, the appropriation was placed in 
2026. We will incur engineering in 2026 but we will not start construction until 2027, so those 
costs will shift to 2027. It does not change the overall financial position of the village.  

 

Q: What capital equipment is needed in the future?  

A: Mrs. Hoffman will meet with each department head before budget prep to finalize what 
capital is needed. We used placeholders of $150k and $225k for upcoming years.  

 

Q: Why is the 50% of operating budget important?  

A: In 2013, Council passed Resolution 2023-10 stating that a minimum total cash balance of 
50% of the annual operating budget should be maintained for the stability of the Village. In 
reviewing future financial planning, the Village will take necessary steps to maintain this 
minimum total cash balance. 

 

Q: Why is there no big street projects scheduled in 2028-2031?  

A: Due to budget constraints and no new revenue sources, we kept the future costs to match our 
expected revenue. Our revenue could change based on any OPWC grants we apply for.  

 

Q: When will we start prepping the 2027 budget?  

A: Mrs. Hoffman is likely to present a draft budget in October 2026. We will need a joint HR 
and Finance committee meeting to discuss the draft budget and employee compensation for 
2027. Prior to that, she will meet with department heads and Ms. McDonald to review numerous 
budgetary items.  
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