
October 14, 2021 

 

The Board of Public Works & Safety met in a special meeting on October 14, 2021 in a special 

meeting. Present were Alex Huskey, Linda Wilk, Brian Flynn, Janice Adams, and secretary to 

the board. 

 

Okay Alex, I am going to pop down to city court, I will be right back. 

 

Alex Huskey: Thank you, thank you all for joining today. What I hope that we can do is you 

know there are some changes, and I was hoping that the fire chief and police chief would be 

here. There’s a few things that we know that’s in the book and I want to talk through those. We 

won’t necessarily make any decisions today. We will vote on the manual itself on Monday, but at 

least if we can have some conversation around the areas where se see that there probably needs 

to be some updates or some changes that would be awesome. So, I just wanted to say then, are 

there any changes that either of you noted that you would bring to the table? 

Brian Flynn: Well, I’ve got a couple. One is just a typo and comma. That would be on page 20 

under H section 5. Start with any text, photographs, and audio and toward the end of the 

sentence, it say but not limited to cursing racist, sexist or religious slanderous comments. I think 

there’s probably a comma that goes between racist and cursing. 

Alex Huskey: Okay, thank you. 

Brian Flynn: Then I did have on page 27 under paid time off section three.  

Alex Huskey: Okay. 

Brian Flynn: Under 3 C. “A physician’s written certification for any illness may be requested for 

any absence of more than three consecutive days” and I think this is one of those situation where 

we need to be able to clarify is that working days or calendar days? And I think an argument you 

get with calendar days is I’ve not had to request leave for days off. 

Linda Wilk: There is Angie. 

Chief Angela Haley: Good morning. 

Alex Huskey: Chief Haley, thank you so much for joining us. 

Chief Haley: Sorry. 

Alex Huskey: So, on page 27 section C a “physician’s written certification of any illness may be 

requested for any absence of more than three consecutive, you said you want it to say business 

days or calendar days? 

Brian Flynn: I think it either needs to be identified as calendar days or working days. There are 

several references in this policy to working days. Scheduled work day, 5 work days, 1 work day. 

Where under Family Medical Leave it talks about you know the 12 weeks and that is consecutive 

total. It doesn’t say 12 weeks of working days. So those are calendar day references. 

Alex Huskey: Right. 

Brian Flynn: But I just think that needs a clarification.  

Alex Huskey: Linda do you have any challenges. 

Linda Wilk: Yeah, these are both things I brought up before quite a long time ago. The 

resignation and retirement. I think it is really odd that you would only require two weeks for 

someone to resign, but then a month for them to retire. It just seems like to me in two weeks how 

do you, don’t you need more time if someone is resigning? Professional positions anymore 

thirty-days is pretty common that you give notice. 

Alex Huskey: What page are you referencing, I am sorry? 



Linda Wilk: I am sorry, page 11. The resignation retirement section page 11.  

Alex Huskey: Okay, yeah. 

Linda Wilk: It just to me it would seem like you know if someone is going to resign give me 30 

days so I can figure it out. The same as retirement they are giving 30 days, a minimum of thirty 

days or one month.  

Alex Huskey: I was going to say Chief on retirement it is still 30 days right? 

Chief Haley: As far as I know, yes. 

Alex Huskey: I would be comfortable making that recommendation as on that resignation or 

retirement 30 days. I would feel comfortable with that.  

Chief Haley: Okay, you guys are only working on the chief’s handbook is that correct? 

Alex Huskey: Yes. 

Chief Haley: Because I am going to tell you that the city handbook, a lot of the language in this 

mirrors what the city handbook says. It may not be a bad idea and I don’t know that fall under 

you guys or not for that whole handbook I quite honestly it needs to be re-hauled. 

Alex Huskey: Yeah, so the HR department would be responsible for the city handbook but our 

responsibility would be the chief’s because it is police and fire. 

Chief Haley: Okay.  

Linda Wilk: So to Angie’s point if there are things contradictory between this one and the other 

that’s going to have to go back to them then because if one says two weeks and we now change it 

to 30 days what are they going to follow?  

Alex Huskey: Well the chief’s would follow our manual.  

Linda Wilk: Okay. 

Alex Huskey: but the other employees would follow the city manual.  

Linda Wilk: Does in the city manual does it reference the chiefs at all? 

Chief Haley: The only reason there is a chief’s handbook is because there was a dispute over 

compensation and a lot of the things in the contract that chief’s in the past were getting all of a 

sudden they said hey the language doesn’t cover that in the salary ordinance and so we were 

actually make less money than subordinates. So Deb came to the remedy that situation. It has 

since then additionally remedied by a change in the salary ordinance.  

Linda Wilk: Okay. 

Chief Haley: So, I can’t, I don’t I am going to be honest with you I have been out running all day 

on a call and I don’t have the book the or quite honestly the handbook in front of me I just know 

that the chief’s handbook or a lot of it mirrors word for word what the city handbook actually 

states.  

Alex Huskey: And we, because the Board of Works is the governing body we can be more 

restrictive not less. 

Linda Wilk: Okay. 

Brian Flynn: I agree. Go ahead Linda. 

Linda Wilk: So on pay 21 it’s already highlighted that number C “where it says all passwords 

must be made available to the city upon request to the mayor or elected official. I know 

previously I had commented I don’t know why any elected official would have any say or rights 

to seeing it or having you know the password of an employee. I can see the mayor because the 

mayor is their supervisor but if you start getting elected officials looking into their electronic 

emails I just think that is wrong.  



Alex Huskey: Also being a state employee where passwords have been challenged before, 

elected officials are not entitled to that. They are not in that chain of command so that can easily 

be stricken. 

Linda Wilk: Okay, I think it needs to be definitely changed. That’s the only ones I noticed.  

Brian Flynn: I think I might have had another one. I think my other question was on page 27 

again, paid time off section G. 

Alex Huskey: Yep. 

Brian Flynn: Long term paid sick leave. And then on the following page it identifies whether 

its’s on the job or off the job. Do we need a clarification of when those weeks begin? It’s not 

calendar year 26 weeks in a calendar year, 12 weeks in a calendar year or from the start more 

like the Family Medical Leave from the initiating date of the leave. You have 13 weeks from that 

date regardless of a calendar. 

Alex Huskey: Typically when you have something like that, especially leave for illnesses or, or 

um injury it usually follows the Family Medical Leave Act process because that way you can 

stay consistent if individuals are off longer that their job is secure for that leave for that leave and 

the paid purposes and they can get paid. I would say we follow the Family Medical Leave Act as 

standard.  

Linda Wilk: So that probably needs to be added into this language doesn’t it? 

Brian Flynn: I think so because under the Family Medical Leave it gives an example.  

Alex Huskey: Yes. 

Brian Flynn: If it is first used on September then you know it follows through to the next 

September.  

Chief Haley: And I think that language. The language you’re seeing in there mirrors what’s in 

the police and fire contract.  

Alex Huskey: Yep. 

Linda Wilk: So what is that? 

Chief Haley: So make it equal to what the officers and firefighters would be getting.  

Brian Flynn: Yeah, and I know we had the situation with the firefighter injury and it actually was 

headed to arbitration, I believe but the union missed the requirement for reporting it so, reporting 

in time. So we don’t have a decision that’s been rendered. I know the unions interpretation was it 

it starts from the calendar year, so there is no, if you get injured on the job you have X number of 

weeks you work two days and come back and get injured again you have that same whole period 

again even if it is within the same calendar year. So I you know I don’t know what the answer is. 

I just think that is an area of contention that has been in the past that I think needs clarification 

and in probably both both of the manuals. 

Linda Wilk: That has to go through the union correct and the bargaining unit? 

Alex Huskey: yes, yeah for the police yeah and firefighters.  

Linda Wilk: And fire. 

Alex Huskey: But with that though, again here is part of the problem that we have is because the 

police chief and deputy chief although they are part of the bargaining unit body by the fair labor 

standards act they are now part of the executive branch of the body so we need to protect the 

police chief’s and fire chief’s differently than what the bargaining unit does because they cannot 

be covered by the bargaining unit.  

Brian Flynn: Right. 

Linda Wilk: Right. 



Alex Huskey: While they are in their official capacities as chiefs. So they, and for me following 

the Family Medical Leave standards gives the chiefs as an executive body a good coverage and 

doesn’t leave them out there to hang. Because then what, what cannot happen is the police or the 

fire cannot come back and say that you are giving them the same benefits as us. They are getting 

more benefits and they are not part of the bargaining unit. They are they are getting greater 

protection of my, because tomorrow if they are removed from their job they can go back and be 

right under the bargaining unit but absent of that if they are just terminated then or if they are in 

their capacity as chief then they don’t have that and they are just out there in limbo and it’s, it’s 

up to us to make a decision the fly about how well they are treated. I think this just gives them 

the good coverage that they need. So it is not an idea to restrict them. It is an opportunity to give 

them the protections that they need for their jobs as well. And in their official capacities. So I 

don’t know that that will need to necessarily need to go back to the bargaining unit, not for the 

chiefs. So Brian I want to go back to the other thing that you made on the same page on Section 

C on three consecutive days. What is your recommendation, are you recommending work days 

or because I think, I think it is awfully bad if I am sick and I am on my days off but it is a 

consecutive day but it is a Saturday and Sunday and then Monday I come back in and I am still 

sick to penalize me, I am still sick I think that is wrong. 

Brian Flynn: Yes, I would agree with that. I think it needs to identify working days. 

Alex Huskey: Yes. 

Brian Flynn: Like I said I don’t know anyone who is required to request leave on their days off 

anytime.  

Alex Huskey: No, Okay. Anyone else? Any other challenges questions changes, and I think we 

need to make sure that the language is mirrored on both the police chiefs and the fire chiefs side 

of it. Because there is a section on, I am looking at the police chief section now and it talking 

about time off, insurance coverage under FML, I think the conversation we were just having 

under section G, I think makes sense to make sure it aligns with FML even more so that they can 

maintain their insurance coverage and also and you know this is an injury or illness it doesn’t 

have to go into FL yet but it leads them down the right path. And that way, and Brian you know 

this probably better than me from your time at the VA but if if, how many hours do they have to 

actually work before they qualify for FML now? 

Brian Flynn: I think it is 1250. 

Alex Huskey: So that hasn’t changed much. 

Brian Flynn: No, I don’t think so.  

Alex Huskey: If you think about this, what this does is it ensures that this is still considered duty 

time if they are injured on the hob so that they can qualify if they don’t, if they are just under that 

threshold of 1250 when they are injured this is still considered duty time and will give them the 

opportunity to qualify over that threshold of 1250 otherwise they’ve lost their stuff. So I like that.  

Councilwoman Fouce has joined. 

Linda Wilk: And Janice has joined also. 

Alex Huskey: Yes. 

Linda Wilk: So just a point of clarification. The front sheet says City of Marion Fire and Police 

Chief and Deputy Chief and then midway through you have got the red page that says Fire Chief, 

Deputy Chief. Is this, I guess I was under the impression the first 22 pages was the new, I mean 

why would there be separate fire chief deputy chief 23-58. Is this not all the same both positions, 

four positions. 

Brian Flynn: I looked at that as well and I think the first part is for both groups. 



Linda Wilk: Okay. 

Brian Flynn:  And then individually. There are some differences like in the pay and that type of 

thing. Bonus pay, years of service, those types of things are a little different between the fire and 

the police.  

Linda Wilk: Okay, then so there needs to be three sections. Shouldn’t there be, one that is for 

both police and fire and specific to police and one specific to fire?  

Alex Huskey: So there really is. If you look at the manual up to page 22, well page 23 starts the 

separation between the fire chief and deputy chief and then you go to page 41 and it picks up the 

police chief and deputy chief.  

Linda Wilk: Okay, you’re right. You are correct. I apologize. 

Alex Huskey: No, no. 

Linda Wilk: No, but I just yeah, cause I am just like okay this really… I was more focused I 

guess on the content and less on what the title pages said. 

Alex Huskey: I understand. Are there any other challenges that you say and Chief Haley spoke 

earlier and I appreciate her saying this? She said that some of the corrections were made by a 

change in the salary ordinance so Chief Haley can you speak to that just a little bit more for us.  

Chief Haley: So again, the reason this manual came to be is because a decision was made that the 

previous administrations the chiefs mirrored what they were doing for the bargaining unit body 

so we were paid in accordance with that, we had all of the same leave policies that they did for 

four years of service because it is more restrictive a civilian employee than it is if you are a 

bargaining unit member.  And we could get on the same page as far as correcting the salary 

ordinance which which quite honestly was the simplest way to do it. They have made changes to 

the salary ordinance that in essence say that we are entitled to the same benefits as the bargaining 

unit members. And that I think is what we have been following. I don’t know if changes have 

been made to this manual since it was first adopted. If it has I don’t have the new version or the 

new copy that guys are looking at. I don’t know if you made changes to it prior to this meeting.  

Alex Huskey: No. So will need a copy of that language to go for this manual because the other 

ideas was so that we can make sure that we’re getting the right information because the other 

idea is to truly treat the Chiefs as part of the executive branch as as required by the fair labor 

standards act and which is you know something I don’t think we have done a good job as a 

municipality as a whole and I kind of learned that myself after leaving MPD after having served 

as assistance chief and the went to the state. And really kind of was educated better on the fact 

that the Chiefs and Deputy Chiefs are in fact a part of the executive branch. And should be 

treated as such and not just part of the rank and file so, I think that why it is important to 

continue with this manual, not just for the pay so that we can truly treat the chiefs as part of the 

executive branch but still a part of that bargaining unit body.  

Chief Haley: Again, so when when they decided that they weren’t going to follow the contract 

we actually had less benefits, less time off, and less pay then subordinates and so that was the 

kind of the reasoning behind the manual and then like I said they corrected the ordinance. The 

salary ordinance was corrected and we have just been following the contract quite honestly. I 

believe Paul has been doing that and so have I.  

Alex Huskey: So yeah so we definitely want to get that information incorporated in this book 

because essentially by ordinance almost without calling it a contract we’ve made a contract with 

the police and fire chiefs and and so we want to make sure we are following the labor standards 

and don’t get into an issue umm… 



Chief Haley: It actually in essence it corrected the language needed for an audit by the State 

Board of Accounts. Is, is what that did.  

Alex Huskey: Yep, it corrected that language but then also we created a whole other issue with 

FLSA and I only bring that up because you know with some of the lawsuits that have been filed 

for overtime in the past that whole FLSA standard has come up which is the reason why I 

remember back when in the 90’s there was a lawsuit filed and it was really and it was really 

those chiefs and deputy chiefs then that were excluded from getting some of the pay from comp 

time that some of the other members of the police department go because they were part of the 

executive branch of the FLSA clearly stated that. So, we have made a correction, or we made a 

change in ordinance that puts the chief and deputy chief back in there, we just want to have it 

documented in here so that again we still have it documented that the chiefs are part of the 

executive branch.  

Chief Haley: That is the one thing that we get that the other members get so whether I work 40 

hours or 140 hours I get my regular pay. I just get all the other pays that they get. I don’t get time 

and a half, I don’t get comp time. I get none of that. 

Alex Huskey: Okay. 

Chief Haley: And Paul doesn’t either.  

Alex Huskey: And can you sell back vacation time with that or sick time? 

Chief Haley: Yes. 

Alex Huskey: So we will definitely want to have that language incorporated because well… 

yeah. 

Chief Haley: We get longevity pay just like the bargaining unit does. 

Alex Huskey: Yeah. Aisha stepped out but we can have her get a copy of the… 

Chief Haley: She is back.  

Alex Huskey: We can have her get a copy of that ordinance to incorporate into this manual then. 

Any other challenges, concerns? 

Brian Flynn: None from me.  

Linda Wilk: Alex are you still anticipating then that Monday we will be able to approve the 

changes? 

Alex Huskey: Yeah, I mean yeah we can have the discussion Monday for sure but this meeting 

was just too kind of get an idea of what the changes are or the areas that need to be changed. And 

make sure that everybody is okay with moving forward. We can always delay it for another 

board meeting if you are not comfortable. 

Linda Wilk: No, that is not what I was asking. I guess what I am asking I think too we need to 

get this done so after, can the changes just be made after today’s meeting can the changes be 

made so that on Monday we have the changes in place as well as the salary ordinance that needs 

to be added so that we have them. 

Alex Huskey: Yes. 

Linda Wilk: Okay. Great. 

Alex Huskey: That is my intent anyway. 

Linda Wilk: Okay. I just wanted to double check. 

Chief Haley: Can we get copies prior to the meeting so that we can go through it as well.  

Alex Huskey: Yes, once Aisha makes the changes everyone should get a copy of it so that we 

can review it.  

Chief Haley: I don’t know that Paul David knows that this is happening and I would want him to 

be able to review it as well. 



Alex Huskey: Yeah, I told him in passing. I just found out today that you guys didn’t get the 

invitation so my apologies. Kind of like when I talked to you and I let you know that it would be 

taking place. 

Chief Haley: Yeah. 

Alex Huskey: We had fire on our campus anyway because we had a bad smoke detector and it 

acted up and so they had to come out. Ms. Adams do you have any questions, comments, or 

changes? 

Janice Adams: No, all of this is all new for so it is interesting to read. Something like this and 

kind of go through and go back and thinking about the different roles and how things are 

working. You know as a citizen in Marion these are some of the things that you know go on, but 

to see then in print and then to process and reflect has been quite interesting and challenging.  

Alex Huskey: Absolutely, absolutely. And you know the interesting thing is unfortunately in 

many, many, many municipalities the chiefs are not really properly treated as executive branch 

members. And they are constantly fighting for opportunities and to have their benefits covered. I 

was just actually talking with another police agency out of state not too long ago about many of 

the same things, so. Councilwoman Fouce, do you have anything? 

Robin Fouce: No, thank you all this is really work and in fact good and interesting. I like the 

detail where you are going to go back and carve out and be specific about the administration with 

both the police and fire, I think that’s very important. I will say from an HR perspective even 

though they are salary that has to be some type of compensatory mechanism for them for the 

hours where no hours are free hours worked. So I think that’s a good opportunity for that 

conversation to go on. It is something to be defined immediately in reference to that because 

right now we are not in compliance with labor standards, as we are talking about so Angela you 

may find that as good news, but really work. One comment if you would just consider looking at 

the initial page and summary and considering the flow of that. I’ve looked on some other 

municipalities and I think we have a good start. We could just do better with the flow of things 

on what we are saying on that page. Everything looks great in my mind. I have combed through 

the entire manual and done manuals before, not a police and fire so it is really a fascinating 

opportunity, thank you for including me and we got to get on compensating our police and fire 

chiefs immediately for the 24 seven work that they do.  

Alex Huskey: Thank you. And I would welcome since the initial work on this was done by the 

City Council, councilwoman, I would say we welcome you to take a look at that summary page 

and you have edits that you want to suggest that you would submit those to Aisha as well for 

consideration. 

Robin Fouce: I will be happy to do that. I didn’t want to step on any toes because it is really a 

good effort but I will be happy to make suggestions and you all can decide what you want to do. 

I’ll be happy to do that and I will get that to her in the next day or so. 

Alex Huskey: Thank you. I appreciate that. 

Robin Fouce: Thank you. 

Linda Wilk: Alex, I just have one more question.  

Alex Huskey: Absolutely. 

Linda Wilk: I failed to go back to my notes on page 16 and it is probably me just not 

understanding. Where it talks about take home vehicles it says “the chief, deputy chief will be 

charged $20 per pay for in-county residence and $30 per pay for out-of-county residence.” Does 

that mean they are actually being charged? They are paying $20 out of their pay check to take a 

vehicle home? 



Chief Haley: All all police officer pay a fee for take home vehicles. Yes we all pay that fee. 

Linda Wilk: Okay, with all you are doing I don’t know it just seems pay for the cars at least and 

police or deputy level.  

Chief Haley: I guess I feel like if my guys are paying that fee I should be paying it too. So okay 

that’s that’s one where I feel like if… same thing with restrictions. If I say they can’t take their 

cars out of the county for business I am not going to take mine out for fun either. So I feel like 

we should be setting the example there.  

Linda Wilk: And I appreciate that and I didn’t know anybody was getting charged. So, that I 

mean there’s a part of me that thinks if I’ve got a police car in my neighborhood you’d like to 

think that would maybe make you a little more safe. Now I know they (inaudible) because we 

had the shooting on Sixth Street and a police car is right down the road but yeah. Okay, thank 

you for that clarification. 

Alex Huskey: And Linda I will tell you that is not uncommon. Especially for administrators, 

because when I was with the state, I had a fee for a take home vehicle. It was a lot more than this 

though I can tell you that.  

Linda Wilk: Well, alright, I guess I have to get in with the times. 

Alex Huskey: So, I think the chief is being real generous. 

Linda Wilk: Okay, alright. 

Alex Huskey: But no, typically and a lot of. This is actually something that will make the State 

Board of Accounts more happy than anything because it helps to cover the costs of insuring that 

vehicle or the maintenance of that vehicle. And generally if agencies don’t charge a fee they are 

now requiring them to make sure that they have some type of I know the State Board of 

Accounts was doing this to us but we had to keep a vehicle log and every time we sat ourselves 

in that seat and we started that car and left we had to document everywhere we went and if it was 

non-police related we got charged more. So you don’t want to open up to many cans of worms. 

You will create other issues. 

Linda Wilk: No, definitely not. 

Alex Huskey: Anything else? Anything else that comes to mind. I appreciate this robust 

dialogue. Well thank you all. Aisha the meeting was recorded so I will send you the recording of 

the meeting so that you can play it back and make the necessary corrections and then Chief 

Haley and if you can work with Chief Haley on that ordinance and get that stuff incorporated in 

there and Councilwoman Fouce, she’s going to do some edits on the on the summary page. So I 

like the collaboration there. If you find anything else between now and Monday please don’t 

hesitate to send Aisha what your findings are. I think there are some great opportunities and 

Aisha as you comb through it if you see edits just go ahead and make them in red that need to be 

done if there’s challenges, and then we can just make sure we can identify it, and then we can 

bring it for consideration on Monday as well. 

Aisha Richard: Sure, okay.  

Alex Huskey: Well, if nothing else, I want to respectful of your time and I appreciate you all 

coming together. Chief I am sorry that you got it last minute. You know we’ll work through that 

better but for the rest of you thank you so much for giving the time in your day to do this and I 

appreciate you more than you can imagine. 

Chief Haley: You need me next week I’ll be on the beach but I will respond. I’ll be a happier 

responder too.  

Alex Huskey: Okay, alright. Have a good day everybody. 
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