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MARION REDEVELOPMENT COMMISSION 
MAY 08, 2026 

REGULAR MEETING MINUTES 
 
The Marion Redevelopment Commission met in the second-floor conference room at City Hall on Friday, 
May 08, 2026, at 1:30 p.m. to conduct its regular meeting. 
 
1. CALL TO ORDER 
 
Commissioners present: Darren Reese; Nick McKinley; Kyren Monteiro; Bill Gartland; Brian Cowgill; and 
Gabe Delgado 

Also present: Redevelopment Director Joe Murphy; Andy Mouser with Baker Tilly; Maxwell Adams with 
Barnes and Thornburg; Chief of Operations Keen Davis; Administrative Support Whitney Gilbert; Mike 
Martin with Impact X. 

2. CONSENT AGENDA 
 
a. Approval of Meeting Minutes – April 10, 2026 

b. Approval of Claims 
 
Darren Reese entertained a motion to approve the consent agenda.  
 
Motion: Nick McKinley  Second: Kyren Monteiro Motion carried unanimously 
 
3. EXECUTIVE DIRECTOR’S REPORT  
 
Executive Director Joe Murphy provided updates regarding several ongoing projects and initiatives 
currently underway. Discussion included the status of various development efforts, operational matters, 
and items of interest relevant to the Commission’s activities and objectives. Director Murphy also 
addressed questions and comments from the Commissioners, provided clarification where requested, 
and engaged in discussion regarding project progress, upcoming priorities, and related matters 
impacting ongoing initiatives. The Commission received the report and discussion concluded following 
Commissioner comments and feedback. 
 
4. REDEVELOPMENT COMMISSION FINANCIAL UPDATE – BAKER TILLY 
 
Andy Mouser of Baker Tilly provided a financial update to the Commission regarding current 
redevelopment-related financial matters and projected future considerations. Discussion included Tax 
Increment Financing (TIF) activity, financial planning, revenue trends, and ongoing obligations associated 
with redevelopment initiatives. Mr. Mouser also addressed anticipated future financial outlooks, 
considerations impacting redevelopment funding, and long-term planning efforts to support continued 
economic growth and development objectives. Commissioners were provided an opportunity to ask 
questions and discuss financial matters related to current and future Commission priorities. 
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5. RESOLUTION NO. 8 – 2026 A REQUEST TO APPROVE A CONFIRMATORY RESOLUTION (BOOTS 
STREET ALLOCATION AREA) 
 
The Commission considered Resolution No. 8-2026, a confirmatory resolution related to amendments 
previously approved for the Marion Consolidated Economic Development Area. The resolution confirms 
updates associated with redevelopment planning, including modifications to allocation area boundaries 
and the establishment of the Boots Street Allocation Area to support future development and economic 
growth initiatives. The action follows prior approvals by the Commission, Plan Commission, and 
Common Council, as well as completion of required public notice procedures. 
A public hearing was opened regarding the resolution. No members of the public were present, and no 
public comments or remonstrances were received. A motion to close the public hearing was made by 
Nick McKinley and seconded by Bill Gartland. Following discussion, the Commission approved Resolution 
No. 8-2026, affirming that the proposed amendments serve a public benefit and support ongoing 
redevelopment efforts within the City of Marion. 
 
President Darren Reese entertained a motion to approve Resolution 8-2026. 
 
Motion:  Nick McKinley  Second: Bill Gartland Motion carried unanimously 
 
6. RESOLUTION NO. 9 - 2026 A REQUEST TO APPROVE A CONFIRMATORY RESOLUTION (PARKVIEW 
ALLOCATION AREA) 
 
The Commission considered Resolution No. 9-2026, a confirmatory resolution related to amendments 
previously approved for the Marion Consolidated Economic Development Area. The resolution confirms 
redevelopment planning updates associated with the consolidation of economic development areas and 
establishment of the Parkview Allocation Area to support future growth, development opportunities, 
and related economic development initiatives. The action follows prior approvals by the Commission, 
Plan Commission, and Common Council, along with completion of required notice and public hearing 
procedures. 
A public hearing was opened regarding the resolution. No members of the public were present, and no 
public comments or remonstrances were received. A motion to close the public hearing was made by 
Nick McKinley and seconded by Bill. Following discussion, the Commission approved Resolution No. 9-
2026, affirming that the proposed amendments serve a public benefit and support continued 
redevelopment and long-term investment efforts within the City of Marion. 
 
President Darren Reese entertained a motion to approve Resolution 9-2026. 
 
Motion:  Nick McKinley  Second: Brian Cowgill    Motion carried unanimously 
 
7. RESOLUTION NO. 10 – 2026 PLEDGING CERTAIN TIF REVENUES FROM THE BOOTS STREET 
ALLOCATION AREA TO BOOTS STREET PROJECT SERIES A BONDS 
 
The Commission considered Resolution No. 10-2026 regarding the use of Tax Increment Financing (TIF) 
revenues generated within the Boots Street Allocation Area to support the Boots Street Project and 
related economic development efforts. The resolution establishes a pledge of certain TIF revenues 
toward repayment of the City’s proposed Series 2026A Economic Development Revenue Bonds 
associated with the project.  
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Discussion included the Boots Street development project, which is anticipated to include residential 
units, retail and office space, amenities, parking improvements, and related public infrastructure 
enhancements intended to support continued growth and investment within the area. The Commission 
considered the long-term financial structure associated with the project and approved the resolution to 
facilitate project financing and support ongoing redevelopment initiatives within the City of Marion. 
 
President Darren Reese entertained a motion to approve Resolution 10-2026. 
 
Motion:  Nick McKinley  Second: Bill Gartland    Motion carried unanimously 
 
8. RESOLUTION NO. 11 – 2026 PLEDGING CERTAIN TIF REVENUES FROM THE CONSOLIDATED TIF TO 
BOOTS STREET PROJECT SERIES B BONDS 
 
The Commission considered Resolution No. 11-2026 regarding the use of Tax Increment Financing (TIF) 
revenues from multiple established allocation areas to support financing associated with the Boots 
Street Project Series 2026B Bonds. The resolution outlines a financial framework utilizing certain TIF 
revenues from existing allocation areas to help support redevelopment efforts and project-related bond 
obligations tied to the Boots Street mixed-use development initiative.  
Discussion included how existing TIF districts and redevelopment resources may be leveraged to 
facilitate continued investment, infrastructure improvements, housing opportunities, and commercial 
growth within the community. The Commission reviewed the proposed funding structure and approved 
the resolution as part of ongoing efforts to advance economic development initiatives and support long-
term redevelopment objectives throughout the City of Marion.  
 
President Darren Reese entertained a motion to approve Resolution 11-2026. 
 
Motion:  Brian Cowgill  Second: Nick McKinley    Motion carried unanimously 
 
9. RESOLUTION NO. 12 – 2026 APPROVING IMPACT X MARION PROGRAM FUNDING 
 
The Commission considered Resolution No. 12-2026 regarding funding support for Impact X Marion 
programs designed to encourage entrepreneurship, workforce development, and small business growth 
within the City of Marion. Mike Martin with Impact X addressed the Commission regarding the proposed 
initiative and provided an overview of goals and programming planned for Marion beginning in 2026. 
Mr. Martin discussed the proposed free community entrepreneur classes, development of an Impact 
Business Incubator, collaboration opportunities to support downtown development efforts, and broader 
initiatives aimed at strengthening entrepreneurship, local business growth, arts, culture, and community 
engagement. Discussion also included long-term sustainability plans intended to establish local 
leadership and continued programming opportunities within Marion. Mr. Martin further highlighted the 
success of Impact X programs in other communities and shared how similar efforts have supported 
business development, community growth, and economic investment in those locations. 
Commission discussion included the anticipated benefits associated with expanding business 
opportunities, supporting workforce and entrepreneurial development, and encouraging continued 
investment within the community. Following consideration, the Commission approved funding in an 
amount not to exceed $10,000 to support the program, finding the initiative to align with 
redevelopment and economic development goals and to be beneficial to the residents of the City of 
Marion. 
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President Darren Reese entertained a motion to approve Resolution 12-2026. 
 
Motion:  Kyren Monteiro Second: Bill Gartland    Motion carried unanimously 
 
10. TIGER MARTIAL ARTS – SMALL BUSINESS INTRODUCTION 
 
This agenda item was tabled until the next meeting. 
 
11. ANY OTHER BUSINESS/ADJOURNMENT 
 
No other business. President Darren Reese entertained a motion to adjourn. 
 
Motion:  Nick McKinley  Second: Kyren Monteiro    Motion carried unanimously 
 














































