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HOUSING AUTHORITY OF THE CITY OF MARION 
MONTHLY MEETING OF THE BOARD OF 

COMMISSIONERS 
 

January 17, 2018 
Central Office – 601 South Adams 

 
CALL TO ORDER: The meeting was called to order at 5:02 p.m. 
 
Roll Call: PH & Private Housing Supervisor/ Capital Fund Coordinator Andrea Wert gave the roll call.  
The following Commissioners were present: Michael Henson, Michael Belcher, Chris Oliver, Jose Perez 
and Steve Turner.  Also present were Executive Director Steve Sapp, Asst. Exec. Director/CFO Leah 
Poland, and Executive Assistant Trixi Morin 
 
MINUTES:  Commissioner Chair Michael Belcher entertained a motion to accept the minutes from the 
December 13, 2017 meeting of the Board of Commissioners.  Commissioner Steve Turner made the 
motion; Commissioner Michael Henson seconded the motion.  The motion carried. 
 
EXECUTIVE SESSION: Michael Belcher entertained a motion to begin an executive session. Chris 
Oliver made the motion and Jose Perez seconded the motion. The motion carried. The executive session 
lasted from 5:02 p.m. to 5:48 p.m. 
 
FINANCIALS:   
 

1. Statement of Income and Expense: November 30, 2017  
2. Statement of Income and Expense: December 31, 2017 
3. Mortgage Register: December 31, 2017 
4. Investment Register: December 31,2017 

 
Commissioner Michael Belcher addressed the board for any questions regarding the Financial 
Reports. Commissioner Steve Turner has requested a cash flow analysis to see where we were. 
The analysis will be presented in an upcoming board meeting. Michael Belcher entertained a 
motion to accept the financials. Commissioner Chris Oliver made the motion: Commissioner 
Michael seconded the motion. The motion carried.      
                                                                                          

NEW BUSINESS: 
 

1. Election of Officers: Steve turner proposed a motion to continue with Michael Belcher as Chair 
and Chris Oliver as Co-Chair of the board. Michael Belcher entertained a motion. Commissioner 
Steve Turner made the motion. Commissioner Jose Perez seconded the motion. The motion 
carried unanimously.  
 

2. Maidenberg Buildings: We closed on the Maidenberg buildings. Andrea Wert toured the 
buildings and checked in with the current tenants. There is inadequate office space for Beacon 
who will be adding a couple of new vendors. Beacon would like to open up the wall and there is 
room to build on if they needed it in the future. Action is over extended on their space. The 
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recommendation is to move Action to the other building. The space already is set up as a clinic 
and it will make for a readily usable space. Commissioner Steve Turner asked if we might offer 
some assistance to entice a move. It would be beneficial for them as it is a larger space and put 
them closer to the other services. We could have all community actions in one building.  
 

3. Centrum Update:  We signed a 5 year lease with Gant Travel who will take on additional office 
space. Bryce Coryea, a Center Township Trustee; will continue to be there and may need 
additional space depending on what the trustee’s office requires. MHA is entertaining some ideas 
about adding historical money to what we already have in place. We held Miracle on 3rd and 4th St. 
it was a success. We had staff decorate the exterior and interior of the building and it looked great. 
People in the community are excited by the change. 
 

4. Refinery: Riley Tangeman addressed the board; that we are moving as quickly as possible to get 
out of the bypass location because of the increase in rent. Paul Stead was measuring the building 
last week and working on the models. We will be holding a talk back session this evening. Where 
tenants can share their ideas and talk about concerns, parking, amenities, and what their needs are. 
Cathy Weatherspoon and Riley Tangeman will be creating an entrepreneurial work group. This 
group will be using the refinery as a springboard and will be working through Thriving Families 
Serving Grant County. Cathy is the director, who oversees 12 working groups and broken into 4 
different categories, of which is tackling the needs of the community. They are funded through 
Grant County Community Foundation Lilly Grant. Scott Moorehead and other business 
individuals have offered their help as well. S.C.O.R.E., Service Corps of Retired Executives is 
also interested in satellite space and supporting in a role of business mentorship. A Sparktank 
event will be held and run by Indiana Wesleyan University. Three monetary awards will be given 
to business hopefuls that don’t have the recourses to start their own business. The funding is 
provided by IWU from an Eli Lilly grant. Riley will be meeting with Carol Brown and other 
faculty members to discuss the Sparktank event. Our vision is to continue to help community 
members. IWU has money to give us for events and interns.  
Commissioner Steve Turner asked about a security analysis. We have our officers patrolling the 
areas and changed locks out. There are some better lit areas to park besides the rear lot which will 
need additional lighting for the parking lot. We will be assessing further concerns.    
 

5. Budget Revision/Addition: We are currently working on budgets for our newly added 
developments, specifically the Centrum and Maidenberg Properties. They will be brought to the 
board in a month or so. We could consider incorporating those into the existing agency wide 
budget or maintain those separately until the July 2018 Budget. 
 

6. Smoke Free Housing: As of January 1, 2018 we are officially smoke free on all campuses, except 
for Parkville and Beckford Apartments. It has been a year to get here but, it is in full effect. Some 
people have moved out. Some have changed properties. A few are still learning they cannot smoke 
on any of our properties. 
 

7. OLD BUSINESS:  
 
Availability of Housing: Commissioner Michael Henson was asking if MHA has enough rental 
properties. We don’t have enough 2 bedrooms to rent and some of that has to do with the cost of 
utilities and then the availability of funds after the high costs of utilities. We are still looking at 
more options to cover the need.  
 

MOTION TO ADJOURN: 
 
Chair Michael Belcher entertained a motion to adjourn at 6:27p.m.  Commissioner Jose Perez made the 
motion.  Commissioner Michael Henson seconded the motion.  The motion carried. 
 
Respectfully Submitted, 
 

Trixi Morin,  
Executive Assistant 
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