
October 18, 2021 

 

The Board of Public Works & Safety met on Monday, October 18, 2021, at 10:00 a.m. in the 

Marion City Council Chambers. Present were Alex Huskey, Janice Adams, Brian Flynn, Linda 

Wilk and secretary to the board. 

 

Motion to approve the minutes for September 20, 2021-Brian Flynn; seconded Linda Wilk. 

Motion carried. 

 

Motion to approve the minutes for October 4, 2021-Brian Flynn; seconded Linda Wilk. 

Motion carried. 

 

City of Marion-Public Hearing 
Janet Pearson: Good morning. The city owned property you have on your agenda this morning is 

a vacant lot located at 3612 S. Felton Street. We are asking $800 and asking for approval to sell 

and get it back on the tax rolls. 

Alex Huskey: Thank you. And you did say this is a vacant lot. Is an adjacent land owner 

purchasing the lot? 

Janet Pearson: Yes. 

Alex Huskey: Okay. Are there any other additional questions? No additional questions, I would 

entertain a motion. 

Motion to approve the sale of the property 3612 S. Felton- Linda Wilk; seconded Brian Flynn. 

Motion carried. 

Janet Pearson: Thank you so much. 

Linda Wilk: Janet before you go can I just ask one question about another program you are 

working with Affordable Housing Corporation on? The properties that am I right that the 

Affordable Housing Corporation you are working with them to put some modulars, home owner 

modulars on vacant lots? Am I making sense? 

Janet Pearson: Yes. 

Linda Wilk: Okay, are those properties, they are back on the tax rolls correct? Once they with 

that, with that vacant lot when the home owner… 

Janet Pearson: Gets it.  

Linda Wilk: Then that lot goes back on then, they own it and it is back on the tax rolls. 

Janet Pearson: Yeah. 

Linda Wilk: Okay, thank you. 

Alex Huskey: Thank you. Next on the agenda is the building department speaking Jerry 

Foustnight. Speaking regarding 1003 S Branson Street and 1637 W. 2nd St. 

 

Building Department 

Jerry Foustnight: Good morning. Today we are here with the two properties that Mr. Huskey 

identified. The first property we would like to talk about is 1003 S. Branson Street. In your 

packet you will see that we did do our normal procedures as far as sending out notices. This 

owner in the past had a permit to repair this house and after the stipulation is they have to start 

work within 6 months no work has been done to that property. As you can see in the current 

pictures that the roof is pretty much destroyed on the south side of it. So we are asking for a 

affirmative action to move forward on this and put it on our list of properties to be demoed.  



Alex Huskey: Are there additional questions, concerns? 

Janice Adams: So then what did you want to do with the property? 

Jerry Foustnight: We would demo the property and then once we demo the property the costs 

incurred for that property would be billed to the owner of the property and if they neglect to pay 

that payment then we will put a lien against the property.  

Alex Huskey: Any additional questions, comments or concerns? 

Motion to approve the demolition of 1003 S. Branson Street-Brian Flynn; seconded Janice 

Adams. 

Motion carried. 

Jerry Foustnight: Our next property that we have before you is 1637 W. 2nd Street. This property 

was involved in a fire within the residence. We took and we have been in contact with the health 

department has been involved in this also due to the fact that it is infested with roaches. And we 

have had complaints from the neighbors around that they are migrating into their properties. And 

so we took a look at this property and decided that because it burned and there’s six things that 

we use to judge properties on. If it is a fire hazard, is it a hazard to public health and safety, is it a 

public nuisance, dangerous to a person or cause a violation, is it no maintained in a manner that 

you can live it. So we take that criteria those are the state guidelines that we follow. And we 

determined that this house does meet those qualifications and it is not, you cannot inhabit the 

building because of the condition of it because of the fire. It is a hazard to public health and 

everything. So we would like to move forward on this. Again, notifications was sent to the 

property owner. The facts you would have in pamphlet there or brochure that shows that we did 

all of our due diligence in trying to get this issue taken care of.  

Alex Huskey: So, Mr. Foustnight I am looking at the documents for this. A couple of things that 

do stand out for me this this is one of those properties that is owned by a corporation that is 

outside of the state of Indiana. Correct? 

Jerry Foustnight: Yes.  

Alex Huskey: And then on 9-14 the document that was mailed to the group where it requires a 

signature someone printed COVID on the document. Do we know if that went to the corporate 

office or if that…? 

Jerry Foustnight: What we do Mr. Huskey is that when we send out these documentations or 

these documents to we send them to everybody that would have an interest in that property. That 

interest would be the property owner or if they had a mortgage on that property anything like 

that. On that I saw where it says COVID on there. And if you look at the address that is on there 

Mr. Huskey it is the same address as the Baton Rouge that we sent it to. So we felt like that even 

though it said COVID on it that somebody received that document at that address. 

Alex Huskey: And thank you I was not insinuating that the documents weren’t received by a 

person, I’m just looking at this. This is owned by a corporation and then the corporation would 

write COVID on the… 

Aisha Richard: The post office does that. 

Alex Huskey: The post office does. 

Brian Flynn: Yes, that is what I was going to say. With UPS rather than have the receiving 

customer sign the delivery person writes COVID which indicates it has been delivered by the 

carrier and accepted.  

Alex Huskey: Okay. 

Linda Wilk: And the person has COVID so that is what they do? 

Brian Flynn: No, that way there is no contact. 



Linda Wilk: Oh, so no matter what it will say that. 

Alex Huskey: Okay. So that certification is at least from the postal service that the document was 

served. 

Jerry Foustnight: Yes. 

Alex Huskey: Alright, any other comments, questions, or concerns? And if we do give authority 

to demolish this property on today with the complaints that we are having from neighbors and 

having those critters migrate on to their property what would be the time line for getting said 

work completed. 

Jerry Foustnight: Since we have had complaints on this and concerns what we first have to do 

Mr. Huskey is we have to after it is approved through the board here we have to do what we call 

vacate all of the utilities and that takes anywhere from two to three weeks to get those vacated. 

So, once we can get those properties vacated then we would be able to move up there and move 

forward on the property. We have a list in my office of properties that we have. Linda brought up 

a question about how quickly the ones on First Street was done. Yes it was, it was done quickly 

but it is on my board in order to do those properties. I did have I do have available to you is we 

were asked our unsafe procedures how we what we follow I do have a copy for each of you 

showing our procedures and how we move forward on everything okay. 

Linda Wilk: Does that kind because what I was really asking is how you prioritize? Is there you 

know because there is we continue to hear that there is a lot of neglected properties in the city so 

as the community answer what would the community answer be as far as; I mean I guess a 

couple of questions I would have is how long is the list of properties, how long does it take on 

average to demolish and then is there priorities? Like Alex is saying this one is roach infested so 

would it rise up to a higher level on the priority list? Above others? How do you determine 

which? 

Jerry Foustnight: Some of the properties that we put onto our list or we bring before you are 

properties that’s been in disrepair for years. Even before we came into office. And a lot of those 

properties deal with the neighborhoods, deals with complaints that we receive different things 

like that. On my board or on my chart of who the structures that we have in place we start at 

number one, go down number, two number three, number four. If we have one like for instance 

if we would have an emergency demo that we don’t even bring before you on a case like that of 

course would go to the top of the list. If we have one that we have neighbors are complaining 

about you know it is infested you know, you know the animals or rodents you know things like 

that we will take and if I have one that is setting over here that nobody has really complained 

about (inaudible) I will move that other one forward trying to get it taken care of for the citizens. 

We are very careful of how we select these homes. We are very careful, we put it on our list as 

how we want to prioritize them as far as how they come it. I don’t believe it has been an issue in 

the past. I know that the city does do demolitions for individuals if they pay the city to do those 

structures. I do know that that kind of is a different procedure that we do on that because that is 

money that we are getting rid of blight but we are not paying for it. The city there is no risk to 

the city knowing that they are going to pay that amount of money. So we as we move forward 

not only do we try to do the ones that comes before you, before the Board of Works here but we 

also try to do the ones that individuals ask us to do, or they sign a contract so we, we kind of go 

back and forth. A lot of times too Linda it depends if we’re in an area say Marion and we are 

doing a structure and I have another close by we try to get that one while we are there. So it does 

kind of our schedule may change somewhat. But, because of the expense of loading that 

equipment up moving it from point A to point B. The time that it takes and that kind of thing. So 



a lot of times we are able to what we call walk the excavator down the alley from one side to the 

other which saves us a little bit of time and money by doing it that way. So there’s different ways 

that we evaluate how we are going to do those properties. You know hopefully as we move 

forward we will be able to do more. I am close. I am pulling money out of what we call our 

unsafe structure now because our demo account we have depleted that due to the fact that we did 

a couple of big projects that was owned by the city that costs us over fifty thousand dollars to do 

two projects or two properties. So, we knew we have been trying to put it off as long as we could 

but it had come to a point where we had to move forward on those properties. Not only do we do 

the demolitions we look at the properties and we also determine if I can do three properties here 

for the same amount it is going to cost to do one property here I will do the three to get rid of 

three blighted areas compared to one. And you know we do have a couple of bigger projects that 

have been brought to our attention that we are going to have to deal with but we are trying to 

again hold off until after the first of the year when our budget incorporates and we have more 

money to be able to do those projects. So, you know as we move forward we what we want to do 

is make sure we have properties on our list so that as we don’t want to take and come before you 

today and want a property on the list approved and then we have to wait you know two or three 

weeks because that is down time we have a machine there that we can’t use. So, we have these, I 

bring these before you so that I can get them on the list so that I can go from number one to 

number two to number six to number four or whatever. But we do have to keep, we have to keep 

helping with the blighted areas and we have to be able to keep moving forward and everything. 

Like I say it takes anywhere from two to three weeks to get out vacates in place. 

Linda Wilk: Do you know how many are on your demo list right now? 

Jerry Foustnight: I believe we have eight. Eight right now, yes. And out of those eight again 

when you approve this for me to demo some of those properties may not be done until like first 

of the year but we have them in place and your order stands so and we hope that after we get this 

order and everything if an individual comes up and says look and they can show us they have the 

funds available and they want to take their property and work with them we will try to work with 

them. Even though it is on the demo list we will try to work with them and that is where I come 

back to you which I have done in the past you know this individual wants to do this and we are 

going to give them “X” amount of time to do it. And you know I would much rather have 

individuals take care of their properties, fix them up or whatever then have a vacant lot that has 

to be mowed.  

Alex Huskey: So Mr. Foustnight I have two additional questions.  

Jerry Foustnight: Yes, sir. 

Alex Huskey: One, so are these demolitions is the city doing them themselves or are they 

contracted? 

Jerry Foustnight: As far as what we do in the city? We do them ourselves. Yes, we have a couple 

three years ago I came before the board we purchased that excavator and we have one individual 

that runs that excavator every day. 

Alex Huskey: Okay, the reason I asked that question is because it seems like cost keeps rising 

and I am just trying to figure out why is the cost for demolition rising? 

Jerry Foustnight: The biggest or expenditure that we will have is that of dumpsters. The 

dumpster cost. We have no control over basically the cost of dumpsters. We every six months or 

so I go and I check with our dumpsters companies to where we can get the best rate. Even though 

we can get the best rate off of company A we might have to pay a little more for company B 

because company A cannot provide the service for us. When we get ready to demo a structure 



and we need the dumpsters brought to us we can’t wait for a week to get a dumpster or whatever. 

So a lot of it depends on the companies that we use as far as their abilities to service what we 

need. 

Alex Huskey: So do you have a standard MLU document that you have these companies’ sign 

that says if you get the contract for the city then you are expected to have these services or you 

are readily able to provide these services. 

Jerry Foustnight: Right. We do have contracts signed as far as the dumpster service and what 

they are going to charge us for a period of time. We would like to go on a yearly basis but 

sometimes they want to go on a six month basis because the cost that they pay to the landfill 

could rise or whatever in that period of time and company’s aren’t going to take a loss on it you 

know. They are not going to take a loss so we do negotiate with them. We do try to make sure 

that we get the best rates possible. Again, we try to make sure that within those rates that we are 

going to have the service availability to make sure that we can move forward. It may not look 

like it to individuals but we try to move forward quickly, as quickly as we can. To keep moving 

forward you know some of our smaller structures we can do in two or three days some of the 

bigger structures might take us two weeks or whatever. So, we try to move forward as quickly as 

we can and keep moving forward. The quicker we can take a structure down the quicker we can 

move to another one and maintain that schedule that we are trying to maintain.  

Alex Huskey: Okay, and then the last question that I had is in your delineative search about this 

company regarding this 1637 W. 2nd Street, did you find that the business has been permanently 

closed? 

Jerry Foustnight: You know I can’t answer that because Whitney sent all of this information in. 

Alex Huskey: Because they are listed as permanently closed and I and you know I don’t want to 

(inaudible) the point if the business is closed and they dissolve their corporation we shouldn’t 

have to wait around a whole long time to get rid of a blighted property.  

Jerry Foustnight: Right. Well, you know the state statue kind of dictates on how we have to do 

ours and so even if the company has been dissolved what we have to do is we have to look on the 

title who owns that property and that is how we have to proceed. 

Alex Huskey: Right. But you can have an expedited process if you know all of the facts. 

Jerry Foustnight: Well… 

Alex Huskey: Yeah. 

Jerry Foustnight: Yeah. I understand what you are saying. Hopefully you understand too that we 

just follow this you know. 

Alex Huskey: I understand what you are saying. 

Jerry Foustnight: I understand what you are saying also. 

Alex Huskey: Any additional questions? 

Linda Wilk: I guess on your list you said there is eight currently on your list and I know that it is 

going to depend on how big the property is and if there is asbestos or a basement you know a lot 

of factors. But there’s been a lot of conversation about the how the budget for next year is the 

same as this year. Do you have any idea how many properties you might be able to do next year 

with the money that you have? 

Jerry Foustnight: Well, usually what we are able to do twenty to twenty five properties a year on 

our budget.  

Linda Wilk: Okay.  



Jerry Foustnight: Again I have the non-reverting fund which is the unsafe structure fund that I 

can pull money out of that fund which we have been doing a little bit here since we are out of our 

other funds. But yeah we will be able to continue to move forward. 

Linda Wilk: So would you I guess if I am a citizen, just a citizen and not on the Board of Works 

and I really want a property on the demo list are you less likely when you reach twenty to twenty 

five properties do you kind of stop the list then or would you continue to put properties on the 

list as they come to you? 

Jerry Foustnight: We continue to put those properties on the list because even when we come to 

that point like I say we continue to out those on. We may not be able to do it in 2021 but in 2022 

when our new budget money is available we would just keep continue moving forward. So, yeah 

we would. 

Linda Wilk: And when besides money Jerry, what can the community do to help you with the 

blight and with the nuisance abatement issues? 

Jerry Foustnight: Well you know I think we have been more fortunate here lately. We have had 

individuals and we have even had some neighborhood associations contact us concerning 

properties. The police department contacts us on a regular basis as far as properties out here that 

boarded up. Of course you have to understand the city of Marion is approximately sixteen square 

miles. We have in the building department right now it is myself because we are trying to hire 

another individual so usually we have two in the building department, three in code enforcement 

so a sixteen mile area is quite an area for that amount of people to cover. So we ask that the 

neighborhood association and they have they are helpful in identifying issues that they have 

within their communities or their districts. We have also again the police department their 

officers as they are out. They have a lot of issues maybe with squatters or things like that and 

they will notify us that such and such a place needs boarded up. We have spent over don’t quote 

me on this but I just don’t remember I want to say we have spent over $7,500 just on materials 

alone this year to board properties up. You know the cost of lumber went so high that it almost 

tripled what we were trying to purchase. So anyway we continue to move forward and we do a 

lot of that. We would ask that you know maybe you know we have tried to educate individuals 

we have tried to talk to different individuals. I don’t understand if I am living in a home right 

here and I know that the weeds are going to grow up on it because they do every year I don’t 

understand they don’t take a little initiative maybe and run their mower over it real quick you 

know but they don’t do that. We have had issues this year Linda with contractors. We couldn’t 

find anybody that wanted to mow properties because we pay $50 per property and you know if 

they are here on a property that has weeds three foot tall then it is going to take them an hour to 

do they can be our here and mow three yards and make seventy five bucks or whatever or a 

hundred bucks or whatever. You know we had that conversation with a lot of contractors that do 

mowing services they just can’t do it for what we pay. But we can’t as a body we can’t afford to 

pay you know a lot of money. Two years ago we were paying $40 we raised it up to $50 and we 

still can’t find individuals. We did find one individual here towards the end of the season that 

said he would help some so he helped us mow some of the properties but you know we 

advertised for it. We tried to get individuals that is interested in it we just can’t do it. The money 

is just not available and they don’t want to use their machines on the properties that they are 

going to get torn up on.  

Linda Wilk: So you are saying a neighbor should mow a neighbor’s lawn. I guess (inaudible)that 

would be the reason a neighbor wouldn’t mow a neighbor’s lawn but if the city is promoting that 

I mean that would be. I think that is a different story. 



Jerry Foustnight: Well every time I go before a neighborhood association meeting or whatever 

you know I always bring up the fact please help your neighbor. Be it whether they need you to 

go out and pick up their newspaper in the morning well that is kind of thing of the past, pick up 

the newspaper and take it up to their door or you see a little bit of trash that somebody had 

thrown out of the car as they drive by or something pick it up for them or whatever. We just 

don’t see a lot of that you know I believe that a lot of people place this entitlement, they are 

entitled they pay taxes they are entitled for the city to do everything for them. And you know you 

know the city is no more than a corporation and a corporation can only do so much with their 

money available and we try to do the very best we can. Some people will say it is not good 

enough I understand but you know we keep trying to move forward the best we can. 

Alex Huskey: I would just be very careful to say it is an entitlement when because it is not my 

responsibility either if we are charging the city to do this work and it is not the church’s 

responsibility. The church has its responsibilities as outlined by its guide and there charters and 

in the Bible. But also we as citizens when we pay for governance we expect that governance to 

take care of the issues that we are paying for. I think that is what people are saying. They need 

the transparency to know where those dollars are going so that they understand what governance 

is taking care of. Because if I drive five blocks away from my neighborhood and I see that that 

neighborhood is being taken care of a lot better than mine I am going to have an issue with that. 

And I am going to have a major issue with that. And so when I see that there are main 

thoroughfares where is appears that houses are being taken care of which I understand but then I 

Jerry there’s four properties that I have given you three or four times and their not on the eight 

list. I know I checked. One’s caving in. There is a problem. And so I don’t want to make this 

arbitrary but I just need us to understand because as I was looking and the reason I asked the 

question about are we contracting services out because there is a demolition on the bills to be 

paid where a company is being paid for some demolition work. 

Jerry Foustnight: In the city of Marion? 

Alex Huskey: Yes, it is on the vouchers to be paid. The payment is listed demolition that is all I 

know. And so as I am looking at that I, that is what I am saying I just want us to be very cautious 

because sometimes the we have to make sure we are in agreement with our statements.  

Jerry Foustnight: Well Mr. Huskey, I do I deal with the public I am sure more than you would 

out here and I do understand. 

Alex Huskey: You would be surprised. 

Jerry Foustnight: I do understand that many people come up and say we pay taxes we are entitled 

to have this taken care and that is what I refer to. When they’re referring to that you know 

because they pay taxes they’re entitled to have different things. 

Alex Huskey: Yeah, I just want to make sure that we do know that individuals are going to be 

asking questions and we need to be able to have the answers for those questions. So for the 

matter of this property that is being that is brought before us right now I would entertain a 

motion to proceed with the demolition or not. 

Linda Wilk: Was your motion to proceed or not proceed? 

Alex Huskey: However you choose to make a motion. 

Linda Wilk: Oh I thought you were making the motion.  

Alex Huskey: No, chair entertains motions. 

Linda Wilk: (inaudible) 

Motion to approve the demolition at 1637 W. 2nd Street- Linda Wilk; seconded Brian Flynn. 

Motion carried. 



Jerry Foustnight: Mr. Huskey. 

Alex Huskey: Yeah. 

Jerry Foustnight: If I could a minute. I see on here you are talking about Dave’s excavating 

demolition. What we do is just to clarify this is when we are out here and we do a demo and we 

remove the concrete it is much cheaper for us to hire someone to haul that and get rid of it for us 

then it is to put it in dumpsters. So the cost of that was due to a home that we tore down for an 

individual and that will be paid by that individual. That amount of money. That two thousand or 

whatever it was. 

Alex Huskey: Right. And the reason why I asked that question was because there are a lot of 

young entrepreneur’s start-up businesses that are taking place right now. If we are not making 

sure that these individuals know that they can get these contracts there is opportunity to get that 

work done a lot cheaper than hiring some of the larger companies that is all I wanted to say. 

Jerry Foustnight: Right, and we you know if it is over $10,000 we have to bid that out any way 

per law and everything. So we try to and like I say we advertise for individuals to mow for us or 

whatever. We make sure that is public.  

Alex Huskey: Thank you. 

Linda Wilk: You have that hand out for us right? 

 

Public Comment 

Robin Fouce: Good morning everyone. I always enjoy the Board of Works believe it or not. I 

think we have (inaudible) things that may not be our primary responsibility but they impact our 

dollars and cents and so that is what brings us in the loop and so the good work ahead is to 

incentivize, manage, do all the things that we do daily to manage fiscally and in the best way. 

Most efficiently I would say. The thing I will say about entitlement there is some entitlement 

with being a tax payer. That is the nature of the beast that is the business that we engage in. You 

know I understand what Foustnight is saying but there is some entitlement. I will say that we 

have great opportunity before us here in Marion to incentivize certain behavior. There is a 

program that some cities adopt called mow to own. If you ever care to look that up. Several cities 

most recently Evanston, Illinois (inaudible) a version of that where if you take care of a property 

next to you and maintain it to the city’s standards that in a year or two whatever you decide as a 

city you can own that property. That sets the stage for projecting future income for the city. We 

are spending a plethora of money on managing blighted properties, high weeds and so forth. It is 

impacting us. We are spending dollars on it. We have to turn that situation around and I believe 

mow to own is a good opportunity to do that if you ever care to look at that. I have talked to 

mayor about that and also brought that up in several meetings and I will continue to do that. This 

is something we can look at to see if it will work for us here in Marion. Thank you guys, have a 

good day, stay warm and stay safe COVID is on the rise. So prayers for everybody to stay safe.  

Alex Huskey: Thank you. 

Robin Fouce: Thank you. 

 

Payment of Bills 

 

Motion to approve the payment of the bills for October 18, 2021-Brian Flynn; seconded Janice 

Adams.  

Motion carried 

 



 

ADJOURNMENT 

 

Motion to adjourn- Brian Flynn; seconded Linda Wilk 

 

Meeting adjourned. 

 

_____________________________________ 

Alex Huskey-President 

Board of Public Works & Safety  

 

ATTEST: 

 

_____________________________________ 

Aisha Richard- Secretary 

Board of Public Works & Safety 

 

 

 

 


