
February 15, 2021 

 

The Board of Public Works & Safety met on Monday, February 15, 2021, at 10:00 a.m. in the 

Marion City Council Chambers. Present were Brian Flynn, Linda Wilk, and Cindy Cunningham, 

Dana Gault (by video), Alex Huskey and secretary to the board.  

 

Motion to approve the minutes for February 1, 2021- Linda Wilk; seconded Brian Flynn. 

Motion carried. 

 

Marion Fire Department 

Fire Chief Paul David swore in Sergio Flores. 

 

No action taken. 

 

Review of Board of Works Manual 

Alex Huskey: We um several years ago we there was a policy and procedure if you would 

manual for the Board of Works establishing… it has been a few years since we have reviewed 

that manual and so I would like for us today to discuss anything that you see that might be 

problematic or things that you might see that need to be reviewed at this time. 

I guess it should be noted too, also that we done a deep dive of all of the Indiana Codes that deal 

with the Board of Works and so there may be other issues that we will need to discuss as a later 

time as it relates to this manual. Let’s just open this up now for discussion and where we think 

we need to go with this manual. I know Linda you did have a few… 

Linda Wilk: Well, just a couple, nothing big. On page 2 just the where we have the order of 

business we need to add public comment because it is not listed as one of the standing agenda 

items. So where ever you want to add that. And then depending up on what happens with the 

parking ordinance that is going to be for the public hearing tomorrow night for the city council. 

Aisha Richard: Actually that has been cancelled until March the 2nd because of the weather.  

Linda Wilk: Oh, so the meeting has been canceled. Okay, alright. Well when it happens if that is 

adopted because we have they would come before us that needs to be put into this policy manual 

I believe. So that was the only two things I had noted. 

Brian Flynn: One thing that I had noted as well on the order of business. It calls for the reading 

of the minutes, not that we need to take that out but we in order to stay within Robert’s Rules of 

Order we should have a motion to waive the reading each time. 

Aisha Richard: Could you just change it to approval? 

Alex Huskey: Yeah.  

Brian Flynn: We can change it to approval. 

Alex Huskey: Anything else that you can think of that might draw attention. 

Dana Gault: Nope, one of them was one that I had already chosen so thanks. 

Alex Huskey: Thank you.  

Brian Flynn: I did have one that looks like a typo or maybe a grammar. It is looks like page 6 

where it says if demolition is ordered and affirmed by the board the first bullet point is “the 

building department send disconnect request.” I am thinking that is probably supposed to be 

sends. So just a grammatical correction. That was all I had. 

Alex Huskey: Anyone else? Well seeing as how we are waiting to see what is going to happen 

with the new parking ordinance, what I would like to be able to do today is establish a committee 



if you would to work with our liaison on that particular issue and other issues that might be of 

pertinence for this manual. And so what I would love to be able to do is we will work to 

incorporate that but before we actual make and approval we will wait until that parking 

ordinance to find out what happens with that. So, in that mean time it would just be great for us 

to kind of take a deep dive of the rest of the statutes that may impact Board of Works and then 

bring those all back at the March meeting. Aisha I believe you said the ordinance committee, the 

council will vote the first meeting in March. 

Aisha Richard: Yes. 

Alex Huskey: Okay maybe we will bring that back to the second meeting in March where we 

will actually then be prepared to discuss and approve any changes that may happen.  

Aisha Richard: March 2nd. 

Alex Huskey: The council meets on March 2nd then our meeting will be the 14th or so yeah. So is 

everyone okay with that? Dana are you okay with that. 

Dana: Yes, I am.  

Alex Huskey: Okay. Thank you. Mr. Foustnight do you have any comments or questions. 

Jerry Foustnight: Concerning this parking ordinance that we have before the Board of Works or 

not the Board of Works but the City Council at this time. 

Alex Huskey: Yes, sir. 

Jerry Foustnight: Did I understand that you are going to bring it back and try to make changes to 

it after we’ve already… 

Alex Huskey: Not the ordinance. 

Jerry Foustnight: Oh okay, okay. I was back there and I thought is what you meant. 

Alex Huskey: No, we are looking at what we need incorporate into our operations manual. 

Jerry Foustnight: Perfect. Thank you. Thank you. 

Alex Huskey: Thank you. Any other questions, comments, concerns? Okay. The next item of 

business then would be uh the Police and Fire Chief Manual or handbook. I have been in, I have 

not spoken with Fire Chief David but I have been in conversation with Chief Haley and Chief 

Haley indicated to me that she would love to review this manual with us and I think it would be 

good for us on this one as well to establish a committee. The reason being then with the manual, 

the handbook itself she says that many of the issues that were at hand when this handbook was 

created have been rectified and, but I still that since it is at the Board of Works that we maintain 

the manual and not disregard the manual. So we, we will want to make sure that we solidify that 

in our manual in our handbook for them and then move that forward as well. So, what I would 

love to be able to do, two things. I guess I should pause take them in this order first let’s establish 

a committee that wants to work on the Board of Works Manual.  

Linda Wilk: Are there two different committee’s? 

Alex Huskey: Two different committee’s yeah. So the committee that wants to work on the 

Board of Works manual, Linda are you willing. 

Linda Wilk: I am willing yeah, I can do that. That is fine, no, no, no I started it so yes I can 

continue to work on it. 

Alex Huskey: Okay. Brian and Dana? 

Dana Gault: I would like to choose the other committee, Police and Fire Department Manual. 

Alex Huskey: Okay. 

Brian Flynn: I would like to be on the Police and Fire as well. Umm but I am not oppose to 

working on both if you need me for both. 

Alex Huskey: Okay. So, then umm Cindy? 



Cindy Cunningham: I will do whatever you need me to do. 

Alex Huskey: Whatever you chose to do.  

Cindy Cunningham: I will do the Board of Works Manual.  

Alex Huskey: Okay. So, Cindy, Linda you will work on the Board of Works Manual. I will help 

out with that as well. But I definitely want to sit on the police and fire as well because I probably 

have the most conversations with the police chief. So and then so with that we will have Brian, 

Dana, and me working on the police and fire manual as well. Good. Any questions about those? 

Linda Wilk: Did you want the couple of things I had. 

Alex Huskey: Yes, let’s discuss the Police and Fire Manual. 

Linda Wilk: Okay. On page 11 where it talks about resignation, retirement. The way I read that 

the chief would only need to give two weeks’ notice. I wasn’t sure with that significant of 

position why it wouldn’t be a month notice.  

Brian Flynn: In 4a. 

Linda Wilk: Yeah, at least two weeks in advance of the effective date to resign the position. 

Brian Flynn: To resign the position.  

Linda Wilk: Yeah, I did not know… 

Brian Flynn: But it is a month to retire. 

Linda Wilk: Yeah and I just I felt that needed to be more than two weeks. So that I felt like 

needed to be changed. 

Alex Huskey: Dually noted. 

Linda Wilk: And then page 21 there was in there in number C. It said if an employee needs 

assistance, somewhere it talked about “all passwords must be made available to the city upon 

request of the mayor or elected official.” I wasn’t sure why an elected official should have the 

ability to have the password for an employee. It seems like it should just be the mayor or the 

supervisor but I did not feel like an elected official should have the right to ask for an employee’s 

password. And that is in C it would be the second to the last sentence.  

Alex Huskey: Thank you. 

Linda Wilk: And then the other was just a typo on page 27. It is “manned and it says mained.” 

Alex Huskey: You said on page 27? 

Linda Wilk: Yeah, like I said it is just a typo. It should manned and it says mained. Oh yeah, the 

very first sentence employee and the mayor. At no time should the fire department office not be 

mained it should be manned thus schedule vacations accordingly. So it needs another N, do you 

see where that is? That is the only thing that I, those are the things that came to my mind.  

Alex Huskey: Thank you. So, Aisha are you making a note of those? 

Aisha Richard: I am and I will send them all to Deb Cain because she is the one who wrote this 

so she has to be the one to make the changes. 

Linda Wilk: So you will probably want Deb on the committee. 

Alex Huskey: Yeah. 

Brian Flynn: I had a couple of comments as well. Page 9 1c again this is just a typo correction 

about in the middle of the paragraph the sentence starts with “there is a break in the office 

holding or an employment” it looks like or an is one word.  

Linda Wilk: Oh yeah. 

Alex Huskey: Yeah. 

Brian Flynn: There should be a space there. 

Alex Huskey: Actually I had that marked as one we were wanting to have changed in the first 

iteration of the manual so thank you. 



Brian Flynn: Ummm, I had another this is probably more appropriate to discuss as the committee 

meets. I think it was page 26. Yeah, page 26 B then again it is just a grammatical. “Fire chief, 

deputy chief may carry up to 40 hours of vacation and will be allow to follow.” It should be 

allowed to follow the employee. And page 27 this is the one that is probably more appropriate 

for the committee. This goes back to my days with the federal government in section c 

physicians written certification of any illness may be requested for any absence of more than 3 

(three) consecutive days. I have had experience where the wording of 3 (three) consecutive days 

became an issue because it does not say work days or calendar days so it is open to interpretation 

and an employee never has to request leave on their days off so that can be an issue that probably 

needs to be fine-tuned.  

Alex Huskey: Very well. Very well stated. 

Brian Flynn: One of the other issues and I know we dealt with this on injuries. Although this is in 

the same section. Section G paragraph G of section 3, and I just made a note that it talks about 

for job related illness or injuries thirteen weeks or non-job related thirteen or job related twenty-

six weeks. I don’t think there is any kind of identification of when what term those are in 

whether it is a calendar year whether it is from the date of the first day of injury. Whether those 

thirteen weeks can cross over from January, December to January of the next year or if they start 

over in January. Again, I think that is just a point of clarification. I think we did have that with 

the firefighter that was injured. That specific incident was about multiple injuries. Was injured 

once had a period of time up to thirteen weeks came back and was injured again within a day or 

two and so then there argument was there is another thirteen weeks here and so I think no is a 

good time to make and really clarify that as well.  

Alex Huskey: I would agree.  

Brian Flynn: That is all I had. 

Alex Huskey: Thank you. Very good points. Any others? Alright, and then so for a schedule of 

meetings then once the committee kind of works within themselves and decides how many 

meetings you are going to have I would like for us to kind of report that back to Aisha about the 

number of meetings we are planning on having. Who all are you including in those meetings for 

example for the police and fire I think it definitely appropriate to have the chiefs and Deb Cain 

involved in that so we will, we just want to make sure we’re getting all of that documented so 

that there is transparency there.  

Linda Wilk: Now if there are three members meeting does that not then make it an open meeting 

to the public? 

Alex Huskey: Yes. Yes, and that is why I want to do that. Then we will know who all is going to 

be meeting. Because there may be times that not all three need to meet. You might decide as a 

committee that you are going to separate some items out and work on those and so all three may 

not need to meet at the same time and that may alleviate some of those issues. 

Linda Wilk: And honestly this isn’t going to come back, well it could come back on the 15th if 

they suspend the rules on March 2nd.  

Alex Huskey: Yes. 

Linda Wilk: If they don’t suspend the rules then it is not going to be ready. 

Alex Huskey: Right. So we can extend that out even longer. Any other questions, comments, or 

concerns? I like those points. I got a nod from the fire chief so he is on board good. Alright if 

there are no other comments or questions on those let’s do the payment of the bills and then we 

will open for public comment. 

 



Motion to approve the payment of the bills for February 15, 2021-Cindy Cunningham; seconded 

Dana Gault. Motion carried. 

 

Alex Huskey: Alright at this time we are going to make available public comment section if there 

is anyone that has any comments or anything that they would like to bring before the board 

please do at this time.  

 

Public Comment 

Deborah Cain: So, I know that I was the author of the handbook for the fire and police but I was 

just the author to assist getting this done. And to get it completed I sat with the chiefs and deputy 

chiefs the whole time and with Tom Hunt so I just wrote it to help them as the author. That does 

not mean that I have any more say in it. Actually it was handed off to them completely and fully 

after it was written. So, I do not need to be involved in this and I you know it can be the Board of 

Works with both chiefs I am confident and fully okay with that.  

Alex Huskey: Alright, well thank you for that point of clarification. Any other comment. 

Robin Fouce: President Huskey. Hi, how are you today? 

Alex Huskey: Well, welcome. 

Robin Fouce: Thank you. I just wanted to note March the 2nd is a public hearing for the 

ordinance. It may or may not pass fully until the 16th which would take it into the third reading. 

The 16th would be the third reading.  

Alex Huskey: That is correct. 

Robin Fouce: I just wanted to make clarity on that point and once again remind you guys that we 

are not having a meeting tomorrow due to the weather. As we said March the 2nd will be that 

time. The only other thing I would like to say I think that the committees you are forming are 

good and good things will come out of those and my hope is that we will still collaborate and 

interact for the good of the city. 

Alex Huskey: Thank you. 

Robin Fouce: Thank you.  

Alex Huskey: Any other comments, questions, or concerns? With that being all the next item on 

the agenda is adjournment.  

 

ADJOURNMENT 

 

Motion to adjourn Brian Flynn; seconded Linda Wilk  

 

Meeting adjourned 

 

_____________________________________ 

Alex Huskey-President 

Board of Public Works & Safety  

 

ATTEST: 

 

_____________________________________ 

Aisha Richard- Secretary 

Board of Public Works & Safety 



 

 

 

 


