
December 21, 2020 

 

The Board of Public Works & Safety met on Monday, December 21, 2020, at 10:00 a.m. by 

ZOOM. Present were Cindy Cunningham, Brian Flynn, Linda Wilk, Alex Huskey and secretary 

to the board.  

 

Motion to approve the minutes for December 07, 2020- Linda Wilk; seconded Brian Flynn. 

Cindy Cunningham and Alex Huskey abstained. 

 

Board of Public Works- Discussion regarding expenditures 

 

Brian Flynn: I asked this to be put on the agenda because I was reading a newspaper article in the 

Chronicle and it mentioned the Board of Works and payment of bills. I am not real 

knowledgeable in exactly what the council is trying to do. I do intend participate on January 5th. I 

am not sure if that is a virtual meeting or if they are meeting in person.  

Cindy Cunningham: Aisha do you know how they are doing the city council meetings? 

Aisha Richard: I think it is a little bit of both. There’s people there are some that are coming to 

the building and then they have a ZOOM link set up for others to join in.  

Linda Wilk: I have been attending by ZOOM the last two the both December meetings and Deb 

Cain has been in person, Brian Cowgill, Steve Henderson came in person. Julie Flores was there 

presenting in person, the mayor was on ZOOM, everyone else was on Zoom, and Jim Bruner 

came late the last time in person. So I don’t know what their January meeting I reached out to 

Deb Cain and she sends me the ZOOM link is how I get invited to the meetings. I know that it 

was brought up, I was on a ZOOM call for the first reading of this, (inaudible) it came out of it 

favorably recommended and um discussed and then the public hearing be this next meeting 

January 5th which will be our time to discuss as well as anyone from the public. I would say 

Robin as the city council liaison she could probably speak more eloquently than me or 

appropriately if you would be willing Robin to talk about this.  

Robin Fouce: Thank you, umm. Eloquent may not be the word today. I have COVID-19. 

Linda Wilk: Oh, I am so sorry.  

Robin Fouce: I have just been so sick but I did not want to miss the information today. We will 

be talking about paying the bills and the ordinances that have been introduced. I would 

encourage each and everyone one you guys to come and get firsthand information about what 

that will mean but we are looking at the council I think in the past from my perspective has not 

known what has been paid and they know what has been budgeted for but then there have been 

things paid that we did not know about. And we have been held accountable for those things and 

kind of a fix for that is for us to figure out what is being paid out. When we tried to get 

information about that specifically we did not get it in a legible um where we could understand it 

and follow it. So I believe it is our (inaudible) belief that with us processing the bills that we will 

have more information about what is paid and we won’t be behind. We will be able to manage 

fiscally better. Does that kind of touch on it for you? 

Brian Flynn: Yeah, I think it does. I appreciate the information. I still have some questions with 

it um and I will probably ask these at the January meeting as well. I guess my overall question is 

does this remove what we are doing as a Board of Public Works and Safety as far as payment of 

the bills in its entirety? 



Robin Fouce: I would encourage you definitely to be there on the 5th and have your questions 

and I think it is important that you as a committee and Marion as a community get all of their 

questions answered. So, definitely I would encourage you to be there on the 5th. My answer in 

the short would be yes, in terms of paying the bills but I am not (inaudible) for the council I am 

just district 4. We have other council members so that is why we are still discussing it. It did get 

a favorable recommendation at a committee passed to second reading and public hearing and I 

believe that is where we are with it.  

Brian Flynn: Again, thank you Robin.  

Alex Huskey: This is Alex speaking. While paying the bills might be one of those things that I 

think has been very ambiguous in the past. I think though there are certain state statutes that 

relates to the Board of Public Works and Safety especially in regards to police and fire services 

uh and those types of things that there are processes that are covered by state statue which will be 

a little bit more challenging to navigate. But, as far as the overall payment of the bills I don’t 

know that that will be a real big issue if it is not at the Board of Works (inaudible). 

Robin Fouce: Yeah, we don’t want to interfere with any legal procedure, process, and mandates 

state wise. Our goal is to manage fiscally better solely. That is our sole goal is what has been 

expressed to me and others.  It is just have a better grasp on the fiscal management of the 

finances for the city. So, we would not I am sure interfere with any of those things. 

Alex Huskey: Yeah, thank you.  

Cindy Cunningham: Robin you guys don’t get the print outs we do showing what is being paid 

and out of what account? 

Robin Fouce: We get them, yes most of the time yes we do. 

Alex Huskey: And see for me I am sorry this is Alex again. For me that is a management issue 

because those once they are approved by the Board of Works are public record and so even 

before they are approve the council should have access to that. Some of that is an internal 

management issue and people trying to hide behind processes versus transparency so that is one 

thing we really have to be cognizant of so, thank you.  

Brian Flynn: I was looking and again I will try to get more distinct clarification at the meeting on 

the 5th. But, the things that are exempt from the city council proposal (inaudible) Capital 

Improvement Fund, the Cumulative Capital Development Fund, the Economic Development 

Fund, General Fund, Group Insurance Fund, Rainy Day Fund, those are all things that are going 

to be I think scrutinized. The exemptions anything under $5,000 salary, benefits, insurance, city 

hall maintenance, information technology, Board of Aviation, Fire and Police those are all 

exempt. As I look through our current bills that we are going to approve today or not approve but 

we are going to review, it looks to me like there’s about a dozen things that are over $5000 in 

street maintenance, communication equipment which may be IT. So I have some I guess some 

questions I guess Julie could answer out of all of these things how many are in the exempt group 

that we typically review. Certainly the insurance is our high dollar ones and those seem to be 

exempt from the proposal. So, as I am looking through this I don’t see a whole lot of impact on 

what our current structure is already approving. I think that probably varies from time to time 

from the amount of each expenditure. So it does not look like there is an exorbitant amount of 

items that are over that $5000 threshold.  

Robin Fouce: It is a good conversation for us to have I think on the 5th collectively. I will say that 

when we do get a copy of the bills they are paid. This would put us in the process of approving to 

pay them and so we would have better management and you know that is just better for the city 

in my opinion, but it is certainly a good conversation for us all to have. 



Brian Flynn: I really appreciate your input on this. 

Linda Wilk: Brian, Deb Cain’s on the call now so she would probably have more insight if you 

had questions you wanted to talk to Deb about.  

Brian Flynn: Hi Deb are you able to hear us and talk with us?  

Deb Cain: Yes, I can hear you. 

Brian Flynn: Great, have you been able to listen to what we discussed so far about this 

(inaudible) 

Deb Cain: Not a whole lot because I couldn’t find the link on the email so that is why it took me 

a little bit to get on. I did hear a little bit of the back end. In doing the ordinances we looked at 

the budgets and very carefully on the $5000 and we also took Muncie as an example as they have 

put that into their ordinance for city council oversight for approval of bills that anything over 

$5000 needed to come to the city council for approval. We that is what that is how we took 

looked at that amount. We also did are not looking at the insurance or salaries that because that is 

already in the budget and those are under their own direct line item and can be and that is the 

only fund that can pulled out of those is the salaries there is nothing else that can be pulled out of 

those accounts. Does that answer it? 

Brian Flynn: I think it again it adds more information and I appreciate that. Do you know on the 

5th I know that there are few of us that would like to attend the meeting, do you know if that is 

going to be virtual or if we will attend in person.  

Deb Cain: You can do either. You can attend in person or attend virtual but city hall is closed so 

I would need to know that you want to come in and someone will let you in. You can email me 

and I can also send you a ZOOM link.  

Brian Flynn: Okay. Great I would like to see a standard practice where the board is included on 

your meeting notices, ZOOM link just as a standard practice. So that we help be advised and 

maybe offer some insight may be from our perspective as well.  

Alex Huskey: I am sorry go ahead. 

Deb Cain: Go ahead, I was just going to say city council runs under Robert’s Rules we don’t 

have public hearings unless, except for on the public speaking unless you are on the second and 

which we are on the second hearing for the ordinances and um so that so I have no problem 

giving ZOOM links to anyone that wants to attend. I have given Linda the ZOOM link often she 

has asked for that. So um I have no problem with that.  

Brian Flynn: Okay, and what time is the meeting? 

Deb Cain: Seven O’ Clock.  

Brian Flynn: Okay, great. Thank you for, thank you Deb. 

Deb Cain: Sure. 

Brian Flynn: Any other comments or discussion. 

Linda Wilk: Just to clarify so if this ordinance passes the Board of Works would not consider 

any of the bills or just bills under $5000 or… 

Deb Cain: Well what would happen is that the bills under $5000 would come to you and then 

after the approval of anything over $5000 they would come to you to be paid. 

Brian Flynn: Okay. So again I just want clarification on this. So anything under $5000 and any 

exemptions in that (inaudible) salaries, benefits, insurance, maintenance, IT all of those would 

come to us as well.  

Deb Cain: Yes. 

Brian Flynn: Okay, great. 



Linda Wilk: Has there been any concerns raised that bills may sit to long if they go through that 

process. 

Deb Cain: They will not sit long because we meet twice a month just like you guys and um if 

there is an emergency of some kind we can call a special meeting just like just as the Board of 

Works calls a special meeting so that is not a problem with that delay.  

Linda Wilk: Okay. 

Brian Flynn: Thanks everybody. Good discussion. 

Linda Wilk: I guess the only other question I would have is I know you referenced you looked at 

Muncie I know had an issue with their mayor criminally I mean wasn’t the FBI called in? Was 

there other communities that have done this also or did you just look at their… 

Deb Cain: Yes, there are, well Muncie is just recent there are some other ordinances that I looked 

at I can’t think on the top of my head exactly the cities they are from because I looked at them a 

long, long time ago. I’ll try to look back and see who they are but there are there are other cities 

also that just have the city council period as the approval process for the bills. 

Linda Wilk: Okay. I am not, I guess, I mean I think I know why this is happening because of the 

Y lawsuit but I just am curious if it is going to to add to your plate unnecessarily when there is 

other things maybe the city council could do that we wouldn’t be able to do. 

Deb Cain: Well if you look at most of your approvals of bills it is not often it is not as often to 

have a bill that is over $5000 as there are bills to be paid under and there have been the other 

reasons this has been brought up is that there transfers in and payments for equipment out of 

other accounts where it just would be more appropriate especially with street with our street and 

roads. An account with engineering they gave funds to by machinery where we could have used 

it for sidewalks, we could have used it for streets and if we had input on that kind of information 

and conversation maybe we could have worked something different out and been able to keep 

funds where for expenditures were for to take care of our streets. So I mean it is not, everyone 

says it is the lawsuit. Yeah, that has a big play in it but there is also some other issues that we 

have felt concerned that brought concerns to us.  

Linda Wilk: Once adopted this is a permanent change or just this administration that it will be 

covered under. 

Deb Cain: Any council group any time an ordinance is written it can always be amended. So if it 

you know if at any time this council wants to amend the ordinances they can be amended at any 

time. But if you look at some of these ordinances they were written back in the 1960’s and never 

been touched, never been looked at.  

Robin Fouce: I think that is what we are talking about in terms of fiscal management it just 

affords another layer and opportunity more soundly, to be aware of what’s being spent on what 

and to manage that. We are accountable for it but it is paid out before we even know. So we as a 

council management it. So I think it will be a better process for us management wise and you 

know it is a change certainly. I think we will be more efficient with what our needs for the 

community are etcetera if we have this process.  

Aisha Richard: Guys I hate to interrupt but we have ten minutes before we will have to send 

another ZOOM link. 

Linda Wilk: Okay. 

Brian Flynn: I think we can probably meet that. 

Alex Huskey: If I can just add this little bit before we uh get close to closing out. One thing I will 

just say as I have listened to the dialogue and certainly I can appreciate the spear of attempting to 

me be more transparent and more accountable to the citizens of Marion. One common thing that 



I continue to hear in this and I don’t know how we do this yet because all of our schedules are 

just so busy and we are we have a lot going on but you know this does mean that there needs to 

be a lot more collaboration and cooperation between the Board of Works and the City Council 

and I hope that at least in the future we can develop liasions that work collaboratively that bring 

that information back and forth on a regular basis because that’s exactly the issue that I am 

hearing and the more we can do that the better we are going to serve our citizens, so thank you. 

Brian Flynn: Okay. Any further discussion on this topic before we move on. Hearing none there 

is not action on this item we will move on to the next agenda item which is the public comment 

section. Anybody that is attending that would like to speak about anything that we talked about 

today. 

 

PUBLIC COMMENT: no response.  

Brian Flynn: Hearing no comment we will move on to payment of the bills. Any comments or 

questions? Board members I would entertain a motion. 

 

PAYMENT OF THE BILLS 

Motion to pay the bills for December 21, 2020-Alex Huskey; seconded Cindy Cunningham. 

Motion carried. 

 

ADJOURNMENT 

 

Motion to adjourn Linda Wilk; seconded Alex Huskey. Motion carried. 

Meeting adjourned 

 

_____________________________________ 

Brian Flynn-President 

Board of Public Works & Safety  

 

ATTEST: 

 

_____________________________________ 

Aisha Richard- Secretary 

Board of Public Works & Safety 

 


